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SUBJECT: Strengthening the Natural Resources Management
Center's (NRMC) capability to assist the
government in it's development projects through
the institutionalization of the Project Flanning
Development Group (PFLG)

In view of the increasing involvement of the Natural Rescurces
Management Center {(NRMC)} in the government's development projects, it
is extremely necessary to establish a body within this agency, to
strengthen it's linkages with various government agencies which may
requlre 1lts services and to effectively carry out the implementation
of these projects.

Thus, and pursuant to the functions and objectives of the
NRMC as stipulated in PD 1531, amending FD 1041, the Project Plamming
and Development Group (PPDG) is hereby institutionalized at the
office of the Director General of NRMC with the following guidelines:

FUNCTICNS AND OBJECTIVES

Sec., 1 ~ To strengthen the NWC's project planning and
development capabilities, promoite the Center's services snd assist
clientele.

1.1 To formulate and develop marketing strategies for
NRMG's services to include, among others, remote
sensing, systems development and research services,

1.2 To develop and package technology/ies and/or services
endemic to NRMC's functions.,

1.3 To negotiate projects and act as coordinating arm of
NRMC with local/foreign institutions of its services
to the clients.

Sec., 2 - To manage and monitor delivery of the abovementiomned
services to the clients,




Sec, 3 ~ To strengthen institutional linkages between
NRMC and other government agencies requiring its services by

acting as the coordinating arm in the management and monitoring
of all external projects,

Sec., & - The PPDG, tasked to develop and coordinate the

implementation of the above objectives, shall be composed of the
following:

UNDING

Sec, 5 - Funding for this purpose ghall be charged against
available funds of the FRMOI.
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“Sec. 6 - All divisions/sections in the NRMC shall provide

support services and resources to the Project Planning and Develop-
ment Group (PPDG).

EFFECTIVITY

Sec., 7 - This order shall take effect immediately.

REPEALING CLAUSE

Sec. 8 - All previous orders inconsistent herewith or any
part thereof are hereby repealed and/or correspondingly modified.
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