
Republic o f  the Philippines 
Department of  Environment and Natural Resources 

Visayas Avenue, DiIiman, Quezon City 
Tel Nos. (632) 929-66-26 to 29 (632) 929-62-52 

MEMORANDUM 

TO All Oflicils and Employees 
DENR CentralOffice and Region8 

FROM Undersecretaryfor Management& Technical Services 

SUBJECT : VOLUNTEERS FOR CAF CRITERIONCOORDINATORS 

DATE SEP 2 0 a 
m .  

The Advisory Support to the Environmental Sedor Project is being implemented through the 
Phi l ipp i innan Technical Cooperation with the assistance of GTZ consultants. The 
project's objective is to promote organizational improvement of the Department particufarly in 
theaspects of leadership, communicationand administrativecapacitiestowards thecreationof 
a devebpment-orientedsenrice. 

The structured process of organizational change according to the Common Assessment 
Framework (CAF) model is beii used with the following nine (9) criteria: 1. Leadership, 2. 
Strategy and Planning,3. Human ResourceManagement, 4. Parherships and Resources, 5. 
Processand Change Management, 6. CustomerOtientedResults, 7. People OrientedResults, 
8. Society Oriented Results and 9. Key PerformanceResults. Volunteers are neededto act as 
coordimatorsfor eachcriterion. 

CAF Criterion Coordinators shallhavetheblowing functions: 
1. Responsible for the preparation of periodic and annual Quality Reports specific to the 

criterion and on the resub of the assessmentworkshops and acbnsImeasuresbeimg 
undertaken by managementand rank and file personnel in coordination with theCAF 
facilitator. 

2. Monitorthestatus of the criterionvis-his priorityactivities. 
3. Recommend improvementsand measuresto address problems in the implementation 

of priority measures in order to facilitate its accomplishment This is to ensure that 
positivechanges result from the implementationof theCAF process. 

4. Act as resource personMIthecriterion. 
5. Serve as reposttoryof a# informationon the criterion. 

Employees who wish to work as volunteer CAF Criterion Coordinators may signify their 
intention by submitting their names to the Secretariat, Management Division, andlor for more 
details you may contact Ms. Estela 0.Valdez at telephone no. 926-6998. 

Let's Go Green 


