
Republic of the Philippines 
Department of Environment and Natural Resources 

Visayas Avenue, Dilirnan, Quezon City 
Tel Nos. (632)929-66-26to 29 (632)929-62-52 

929-66-20 929-66-33to 35 

MEMORANDUM 

TO ALL REGIONAL EXECUTIVE DIRECTORS 
ALL REGIONAL DIRECTORS 
HEADS OF ATTACHED AGENCIES 

FROM The Undersecretary 
Management and Technical Services 

SUBJECT : ANALYSIS lYlATR]nr FOR ''LEAN" ORGAWIZATIO#AL 
STRUCTUREAND POSITION CHART 

DATE 

In relation to the memorandum from the OIC, DENR dated January 18, 
2005 re: Submission of a "Lean" Organization Structure and Position 
Chart, please find attached analysis matrix form as guide to the 
conception of your regional/office "lean" organizational structure. 

Submit your lean organizational chart a d  matrix to the Office of the 
Director for Administrative Senrice on or before April 15, 2005. For 
clarification please contact the Secretariat at telephone numbers 926-
2691/92872 18. 

For your compliance. 

Attached: a / s  

Let's Go Green 




