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/ Republic of the Philippines 

Department of Environment and Natural Resources 
Visayas Avenue, Diliman, Quezon City 


Tel Nos. (632) 929-66-26 to 29 . (632) 929-62-52 

929-66-20 -929-66-33 to 35 


MEMORANDUM 
T o All Heads of Bureaus 

All Regional Executive Directors 
Director Romeo Acosta 
Director Eriberto Argete 
OIC, Director, Finance 
Concerned PPSO Staff 

F r o m  Undersecretary for Management and Technical Services 
Undersecretary for Policy and Planning 

SUBJECT : FINALIZATION OF GPOA 
D a t e  24June2005 

Pursuant to the need to facilitate the finalization of the DENR GPOA and ensure 
compliance with its implementation, a series of sessions shall be convened to ensure its 
early adoption and discuss the following concerns: common understanding and 
expectations, implementing strategies, monitoring and performance evaluation, 
accomplishments the past 6 months. The sessions shall be convened by the undersigned, 
as the officials assigned to ensure compliance with the GPOA and implementation of the 
Flagship Projects. 

The following are the GPOA sessions to be convened: 

1. GPOA Finalization Workshop: 

Date 30 June 2005 (Thursday) 
Venue OSEC Conference Room 
Attendees : All above recipients except RED'S 

Note: It is assumed that Sectoral GPOA cleared with Supervising Undersecretary. 

(Attached is the Workshop Program) 

2. Luzon GPOA Workshop: 

Date To be announced 
Venue To be announced 
Attendees : All above recipients and Luzon RED'S only 

(Attached is the Workshop Program) 



FINALIZATION OF GPOA: PROGRAM OF ACTIVITIES 
June 30,2005; OSEC Conference Room 

Activity Schedule Presentor 

1. Rationale for the Workshop 9:OO - 9:15 am Usec. de Castro 

2. Presentation of GPOA's: 

L. 

2.1. National Summary 9:15 - 9:30 am Usec. Ignacio 

2.2. Forestry 9:30 -10:30 am 

2.3. Biodiversity and Coastal/ 10:30-11:30 am 
Marine 

2.4. Lands 
LUNCH 

2.5. Environment 1:OO- 2:30 pm 

2.6. Mines 2:30- 4:00 pm 

2.7. Research 4:00 - 5:OOpm 

2. 6-Month Accomplishments: 5:00 - 5:30pm 
Sept. 2004 - March 2005 

3. Monitoring and Evaluation 5:30 - 6:3i)pm 
System 

MODERATOR: Usec. Demetrio Ignacio, Jr. 

Notes: 

' Presentations no more than 20 minutes. 
Discussions included in 1 hour allocation. 

Dir. Amaro 

Dir. Lim 

Dir. Tiamson 

Dir. Medrano 

Asec. Dolino 

Dir. Diaz 

Usec. lgnacio 

Dir. Acosta 




