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MEMORANDUM 

TO All Regional Executive Directors 
Regional Directors, EMB and MGB 
Bureau Directors 
Heads of Attached Agencies 

ATTENTION : Gender and Development (GAD) Focal Point Persons 

FROM The Assistant Secretary for FASPO and 
Gender and Development (GAD) Focal Poi

Chair, 
nt System 

National 

SUBJECT : STANDARD COURSE DESIGN FOR 'T
ORlENTATlONIREORlENTATlON ON 
DEVELOPMENT (GAD) FOR 
OFFlClALSlEXECUTlVESlMANAGERS 

HE 
GENDER AND 
DENR KEY 

CONDUCT OF 

DATE 

To sustain the GAD advocacy program of the Department, the 
OrientationIReorientationon GAD for DENR Key OfficiaIsffiecutivesIManagers shall 
be conducted in all DENR offices. 

In this regard, you are hereby advised to instruct your HRD OfficeISection to 
facilitate the implementation of the program this 4thquarter. For CY 2006,please 
incorporate in your training calendar the conduct of said program, specifically before 
the celebration of the Women's Month in March 2006. 

To ensure an effective monitoring of the program implementation, you are 
required to submit a Post Training Report to this Office, through the Human 
Resource Development Service (HRDS), Central Office within fifteen (15) days from 
the completion of the activity. 

If you have conducted similar training programs before, please provide us 
with a list of key officialslexecutives who have undergone the program. Please follow 
the same procedure above in the submission. 

We have prepared the standard course design (see attached) that you will 
adopt during the implementation. 

For your compliance. 



ORIENTATIONlREORIENTATlON ON GENDER AND DEVELOPMENT (GAD) 
FOR DENR KEY OFFICIALSIEXECUTIVESIMANAGERS 

1.0 Rationale 

On 12 February 1992, Republic Act No. 7192 was signed into law 
promoting the integration of women as full and equal partners of men and 
women in nation building. In compliance with the provisions of the Act, the 
DENR established structures, systems and mechanisms to facilitate and 
sustain GAD mainstreaming in its policies, programs and projects. 

Relative to the capability building program of GAD in the 
Department, HR development programs such as orientation, training, 
workshops, symposia, writeshops, etc. were developed and implemented. 
Statistics, however, showed that most of those who benefited from these 
programs were the rank and file. 

At a glance, the information indicated that the DENR 
executiveslmanagers have been deprived of the opportunities to 
developlenhance their K-A-S-H (knowledge, attitude, skills, habits) on 
policyldecision making on GAD-related matters. The role of leaders in 
making GAD advocacy in their workplace is indispensable. The need for 
leaders who are GAD sensitized and committed is vital in making GAD 
mainstreaming possible. 

It is in this premise that the conduct of a one-day 
OrientationIReorientation on GAD for all DENR key 
officialslexecutiveslmanagers becomes imperative. The process shall be 
done continuously until a pool of GAD advocateslcatalysts among our 
leaders has been established. 














