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Republic of the Philippines
Department of Environment and Natural Resources
Visayvas Avenue, Diliman, Quezon City, 1100
Tel. Nos. (632) 929-66-26 to 29 ¢ (632) 929-62-52
929-66-20 ¢ 929-66-33 to 35 ¢ 929-70-41 to 43

NOTICE OF MEETING

FOR/TO

# 285

Zoilo L. Andin, Jr.
Head Executive Assistant

Demetrio L. Ignacio, Jr.
Undersecretary for Planning and Policy

Manuel D. Gerochi
Undersecretary for Lands

Ramon J.P. Paje
Undersecretary Environment and Forestry

Deinrado Simon D. Dimalibot
Undersecretary for Mining and Legal Affairs

Fidel J. Exconde, Jr.
Assistant Secretary for General Legal Services

Michelle Angelica D. Go
Assistant Secretary for Administrative Legal Services

Casimiro Ynares III
Assistant Secretary for Environment, and General
Manager, Laguna Lake Development Authority

Analiza Rebuelta-Teh
Assistant Secretary for Foreign-Assisted & Special Projects

Jeremias L. Dolino
Assistant Secretary for Visayas and Mindanao and
concurrent Director for Mines & Geosciences Bureau

Vicente S. Paragas
Assistant Secretary for Field Operations and
concurrent Regional Executive Director, DENR-IVB

Corazon C. Davis
Regional Executive Director, DENR-NCR

Eriberto C. Argete
Director, Planning and Policy Studies Office



7~ ~~

Ramon M. Ezpeleta
Director, Administrative Service

Wilfredo J. Obien
Director, Financial Management Service

Virgilio V. Vitug
Director, Public Affairs Office

Union Representatives
Galo C. Martinez, Jr.
Edwin de Vera

Secretariat

Mia Alma Batcagan
Artemar Buena
Miriam Marcelo
Adona Villas

Ramil Justiniano
Matilda Gaddi
Abigail Garrido

FROM : Undersecretary for Management and Technical
Services and Chair, Change Management Team

AGENDA : 1. Preliminary Findings based on workshop output (Antipolo
and PAWB) and submitted proposals
2. Major gaps and issues and strategies to be undertaken
3. Way Forward
DATE : 28 October 2005

VENUE : OSEC Conference Room

Following the conduct of two workshops for the Strategic Review of the DENR
Vision, Mission and Core Functions on October 11, 12 and 17, 2005, the OD
consultants shall now present results and findings gathered from these
workshops. The presentation will lead to some decisions that we have to
make in order to give the directions for subsequent activities and the
preparation of the DENR Rationalization Plan.

As this presentation will be one of the few activities that will be held prior to
the finalization of the agency’s rationalized structure, your attendance in the
meeting will be critical in major decisions that will be made.

DO A. DE CASTRO



