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MEMORANDUM
TO : ALL REGIONAL EXECUTIVE DIRECTORS
FROM : THE DENR-ADR COMMITTEE

THE ASSISTANT SECRETARY
Legal Affairs
Chairperson, Alternative Dispute Resolution Committee

SUBJECT COPY OF THE DENR-ADR COMMITTEE
ACCOMPLISHMENT REPORT FOR FY 2017-2019

Respectfully providing your Office with the DENR-ADR Committee
Accomplishment Report for FY 2017-2019 containing the activities and
accomplishments of the DENR-ADR Committee relative to  its mandate to
institutionalize Alternative Dispute Resolution (ADR) in the Department.

The ADR Committee activities since 2017 are each different in terms of
implementation and purpose, but all led toward the goal of mainstreaming the
provision of ADR services to advance the Agency’s objectives of providing disputing
parties an alternative ways to settle their disputes. The initiatory phase of
institutionalization includes ADR programs and activities like: (1) ADR and the ADR
Mechanism Implementation (2) Promotion and facilitate the broad and effective use of
alternative dispute resolution processes in the Department (3) Establishment of
Regional Pool of ADR Officers (4) Institutionalization and Promotion of ADR System
through training and capaciting DENR employees to be an accredited third-party
neutrals (5) Provision of support to the conduct of ADR processes by the ADR Officers,
the Department’'s accredited third-party neutrals and variety of stakeholders
involvement. These programs and activities established the foundation for the ADR
programs and initiatives which could be expanded to the other sectors of the
Department not just in the land sector.

We recognized the support, efforts and cooperation of the Regional Offices,
PENR Offices and CENR Offices for contributing to the institutionalization and
implementation of the ADR System in our Department through the land sector dispute
resolution.

We hope this Accomplishment Report for the initial phase of the
institutionalization will serve as reference and information as we move towards the
compliance in the provision of ADR services as an alternative in settling disputes.

More power and we look forward to all your continued support.
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