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MEMORANDUM

FOR : The Assistant Regional Director for Technical Services
All Regions, Except NCR

ATTENTION : The Head, Regional CARP Coordinating Office
The IVAS Regional Focal Person

FROM : The National Coordinator
DENR-CARP National Coordinating Office

SUBJECT SUBMISSION OF CATCH-UP PLAN ON IVAS OF DAR
SURVEY FOR CY 2021 AND IVAS OPERATIONAL ISSUES
AND CONCERNS

DATE : September 08, 2021

This has reference to the Department’s performance on DAR submitted Survey
Returns {SRs) for IVAS in support to DAR’s issuance of CLOA.

Please be informed that for this year, based on submitted consolidated regional
accomplishment report (as of August 31, 2021), on submitted DAR SRs vis-a-vis IVAS
annual target, ten (10) Regions (Regions 2, 3, 4-A, 4-B, 5, 6, 7, 9, 10, and 13)
registered with low submission/accepted of SRs which ranges from 2% to 63% except
for regions 1, 8, 11, 12, and CAR which have the submission of more than 70% and
even exceeded the annual target by Regions 1 and CAR.

After assessing the reports on the approval of DAR submitted SRs for the eight-
month period, please note, that out of the total SRs on-hand of 40,051 hectares, we
have processed a total of 26,738.67 hectares or 67% against the total on-hand and
leaving the remaining 33% or 13,313 hectares still pending/on-going. Of the total
processed, we have approved 15,684 hectares or 59%, which can be translated to
a monthly average rate of approval of DAR SRs at only 1,961 hectares from January
to August. Hence, with this rate of approval, the Departments performance represent
only 36% against the annual target of 43,711 hectares per approved work and
financial plan. The high rate of Refurned SRs to DAR for Correction and low
submission of DAR SRs in some regions should also be given attention by DENR
Survey and Mapping Division (SMD) particularly by DAR regional offices because this
affect our productivity in terms of the approval of DAR survey.

With the aforementioned remaining balance or still pending/on-going SRs and
considering that we have barely four (4) months left for the year, may we advise the
concerned regions with low submission of DAR SRs as well as with low approval rate
of process SRs to discuss this matter with your DAR regional counterpart to identify
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intervening factors that have contributed to the low submission of DAR SRs and
approval and come up with strategies to accomplish the remaining targets before the
year ends.

In this regard, may we respectfully request your office to submit on or before
September 17, 2021 your catch-up plan, as well as well DAR and DENR operational
issues and concerns.

For reference attached is the consolidated regional accomplishment report and
the templates to be used in the submission of the abovementioned subject.

For your information and immediate action, thank you.

ENGR.\HE lYP. PACIS
National Coordinator
DENR-CARP NCO

Copy furnished:

Office of the Undersecretary
for Legal, Administration, Human Resources
and Legislative Affairs

Office of the Undersecretary
for Field Operations and Environment



IVAS CATCH-UP PLAN
FROM SEPTEMBER TO DECEMBER 2021

{in hectares)
Total SRs As of August 21, 2023 CATCH-UP PLAN
ANNUAL | Accepted/
ACTIVITY TARGET Total SRs BALANCE/
Al P. SEPT. OCT. NOV. .
2/ Processed ccom ON-GOING DEC TOTAL

Total AR SRs Accepted from DAR

(Forml and Form2) 0
Total AR SRs Processed by DENR 0 0 0 0

(Form31 and Form2)
DAR's Projected SR for Submission 0

to DENR 1/

Verified and Approved (UWM ) 0 0 0 0

Note : 1/ DARs projected SRs for submission should be provided by your DAR regional counterpart.
2/ Annual target should be based on CY 2021 IVAS approved WEP.

Prepared by:

Noted by:




ISSUES AND CONCERNS

AGENCY

ISSUES AND CONCERNS

ACTION TAKEN/INNOVATION

DENR

OPERATIONAL

ADMINISTRATIVE

DAR

QPERATIONAL

ADMINISTRATIVE

Prepared by:

Noted by:




Summary {Form 1 & 2)

ACCOMPLISHMENT REPORT ON

INSPECTION, VERIFICATION AND APPROVAIL OF SURVEYS
as of AUGUST 21, 2021

TARGET | Survey Returns Accepted by Processed
{as per SAA DENR for this Year (For cormection, refected § Approved
REGION relsased) | (excluding resubmitted SRs) and approved) REMARKS
%age vs | %agevs
Area (Has.) |[No.of Lots|  Area (Has.) "I'_‘:t:f Area (Has.) ’:_‘;::’ Area {Has.) | Target |processed
{Area) L_(Area)
CAR 158 326 226,13 818) 948.76| 260 48948 | 297%| 49%
a) New Lands 128 81.30 277| 13412 28 6315] August
e et o 198 144.83 541| 81465 232 40632
I 46| 1,222 2,217.80 | 1,586 2,335.54| 1,565|  608.37 | 1323%|  26%
|]a) New Lands 0 - 0 - 0 - —T. August
!;if,‘,’t:’g’;’{;‘,?;‘u"w“:; 1,222 2,217.80 | 1,586 2,335.54| 1,565 60837
u 1,454 397 304.51 | 2,556] 3,540.52] 304| 797.89 55% 23%
a) New Lands 288 22659 | 1677] 2853.60 128] 551.49 July
ereat rreiiog ey 109 77.93 879| 68882 176] 246.40
m 1,961 1,032 1,226.85 | 1,407| 1,313.07| 376| 1,021.21 52% 78%
a) New Lands 1,032 122685 1,357 1,261.25] 876} 1,021.21 August
eroas roquiny srver 0 - 50 5182 0 -
IV-A 1,952 805 776.43 877| 98867 856 975.23| BO%| 99%
a) New Lands 707 682.85 750] 84876 738 833.32 -\ August
e tar o8 93.59 118  141.91[ 118]  141.91 e
Iv-B 9,464 128 167.49 459 283.05| 419 25037 . 3wl 88%
2y New Lanas 19 34.00 23 31.00 23 3100 N7 August
o o omer 109 133.49 436| 25206| a3v6| 21938
v 3,261 753 1,337.99 | 1,791 2,907.26 | 1,283 1,871.10 57% 64%
fa) New Lands 680 1,243.06 ] 1,482] 2,481.25| 1,083 1,580.97 August
che i 73 94.93 309| 42600 220 290.13
Vi 8,031 7,268 342888 | 9,140| 4,38515| 7,466] 3,506.30 | 44% 80%
a) New Lands 6,961 3,117.07| 7.866] 3.469.52| 6,615| 2,864.61 August
LCLO.
P O oL Other 307 311.81 | 1,274 91563] 851]  641.69
I Vil 830 508 45772 | 1,098 1,24259] 515 52025 | 64%| ~ 43%
[l New Lands 323 308.83 | 235| 23312f 193]  206.46 - Jaly
LACKN
L e ey 185 150.89 863| 1,00047| 322 32279
Vit 1,823 1,262 1,399.89 | 1,275 1,421.72| 983] 1,145.94| 63%| 81%
ll2y New Lands 893 888.43 827 777.98| 660 631.83 August
Ci
s 369 511.46 448{ 643.74 | 323] 51411
X 2,048 408 470.44 ags| 51981 302 as80z2| 19%| %
fla) New Lands 223 336.15 109  140.99 9| 122,30 August
s ot o 185 134.29 276| 378.82) 208) 275.73
X 5,570 268 316.71 302] 61665 268 326.69 6% 53%
a) New Lands 200 227.71 175}  276.65| 174]  219.22 August
e o e 68 87.99 127  340.00 94]  107.47
X1 855 951 63505 | 1,210 92550 1,002 777.01| 91%| _-84%
a) New Lands 144 120.01 131  124.03 131 12403 . 7 August
s ety soerex 807 51504 | 1,079| 80147 961 652.98
Xtl 3,960 | 2,397 3,386.64 | 1,793| 3,103.21 | 1,035 1,953.08 | 49% 63%
a) New Lands 1,215 846.21 633]  793.08 | 350  358.82 August
CLO
) SoLonG oL OImer 1182] 254043} 1,160| 2310.t4 | 685 159427
X1 2,298 515 1,238.43 917| 2,20716| 389| 1,05417 | 46%| 48%
a) New Lands 288 366.31 373 69026 158]  172.91 August
Eraos reming sarvey 227 873.12 544| 151690 231 881.26
TOTAL 43,711 18,240  17,589.96| 25,614| 26,738.67| 17,613 15684.11] 38%|  53%
[3) New Lands - 13,101 9,702.35 | 15,924| 14,113.61 | 11,233| 8.781.32
[}} GOLOAMGOLDMee - 5,139 7.887.60 | 9,600f 12,626.06 | 6,380] 6,502.79
Total:| For Comrection: 5,800 8,604.76
Rejected: 2,201 4,649.79




Form 1 Summary

STATUS

OF DAR SURVEY FOR IVAS
AS OF AUGUST 21, 2021
(In Hectares)

January - August % Against
REGION | oot [ Beaing  T'op, pciepred| TotalsRs on Status of Verifification Pvosdievd
ot DENR by DENR Hand Retumed o AR % Rejected | % | Approved % On-Going % Target)
[L}] [¢4] 3) [&)] S=(3+(4) {6} T=6i5 (&) Bof5 {10} 11=10/5 1235-{6+8+10) 13=12/5 14=412
CAR 158 313.3654 226.13 539.50 364.43 |  68% 175.0852 | 32% 143%) ,
{lay New Lands 81.30 81.30 18.15|  22% 631513 |  78%
| A 313.3654 144.83 458.20 346.28 |  76% 1119139 | 24%
[ 46 0.1167 2,217.80 2,217.91 22.64 1% 1,704.47 | 77% 4908013 |  22% 4821%)/
a} New Lands :
e o s 0.1167 2,217.80 2,217.91 22.64 1% 1,704.47 | 77% 490.8013 |  22%
1 1,454 2,124.0483 304,51 2,428.56 601.28 [ 25% 10945 | 4% 589.8850 24% 1,128.23 | 46% 21%
2) New Lands 1,719.7319 226.59 1,946.32 42759 | 22% 109.15 | 6% 508.1429 | 26% 901.44 | 46%
D e 404.3164 77.93 482.24 173.71|  36% 81.7461 17% 22679 | 47%
ﬂ u 1,961 §12.1970 1,226.85 1,839.05 67.60 4% 24.5784 | 1% 1,021.2053 56% 725.66 |  39% 63%
473.9972 1,226.85 1,700.85 67.60 4% 24581 1% 1,021.2053 [ 60% 58746 | 35%
136.1998 138.20 - 0% 138.20 | 100%
1,952 560.4483 776.43 1,736.88 13.44 1% 968.9211 56% 754.52 | 43% 40%
lle New Lands 400.9864 682.85 1,083.83 13.44 1% 827.0102 | 76% 24338 | 22%
e o reing suevey 559.4619 93.59 653.05 141.9100 | 22% 51114 | 78%
IvV-B 9,464 303.7748 167.49 471.27 3268 | 7% 250.3723 53% 188.21 40% 2%
fa) New Lands 44.5979 34.00 78.60 309968 |  39% 4760 | 1%
e e 259.1769 133.49 392.67 3268| 8% 219.3755|  56% 14061 | 36%
v 3,261 792.0248 1,337.98 2,130.01 506.91 | 24% 1,233.1237 | 58% 389.98 [ 18% 41%
fo) New Lands 659.1042 1,243.06 1,902.16 453.69 | 24% 1,073.8769 | 56% 37459 | 20%
g 132.9206 94.93 227.85 5322 | 23% 150.2468 | 70% 15.38 7%
vi 8,031 1,187.4077 3,428.88 4,616.28 779.98 | 17% 3,286.6118 | 7% 549.69 | 12% 43%
a) New Lands 684.9110 3,117.07 3,801.98 563.34 | 15% 2689.1143 |  71% 549.53 |  14%
e oines sorver 502.4967 311.81 814.31 216.64|  27% 597.4976 | 73% 0.17 0%

ligreas reguirng survey




Form 1 Summary

STATUS

OF DAR SURVEY FOR IVAS
AS OF AUGUST 21, 2021
{in Hectares)

January - August % Against
REGION TA?RAGREI' lnveBr:girymg?g ] SR Acoapted | TatalsRs on Status of Verifification ('X:j;:‘;gs;
at DENR by DENR Hand Rgrmm % Rejected % Approved % On-Going % Target)
{1} [+3] 2) {4} 5=(3p+{4) (5] T=6I5 ® 8=8/5 {10) 11=1V5 12=5-(6+8+10} 13=12/5 14=412
Vi 830 49,4546 457.72 507.17 38.66 2% 285.8677 |  56% 182.66 | 36% 55%
o) New Lands 49.4546 306.83 356.28 22.12 6% 151.5053 |  43% 18266 | 51%
S oo 150.89 150.89 1654  11% 134.3524 89%
L 1,823 586.2300 1,399.89 1,986.12 275.78 | 14% 9357500 |  47% 774.59 | 3%% 77%
) New Lands 449.9500 888.43 1,338.38 146,15 11% 500.6500 |  37% 69158 | 52%
B o 136.2800 511.46 B47.74 129.63 |  20% 4351000 |  67% 83.01} 13%
|| IX 2,048 1,043.5155 470.44 1,513.95 33.33 2% 2443226 | 16% 1,236.30 | 82% 23%
la) New Lands 199.3628 336,15 535.51 18.69 3% 85.8051 16% 431.01 | 80%
o e 844.1527 134.29 978.44 14.64 1% 156.5175 16% 80528 | 82%
X 5,570 421.3520 315.71 737.06 77.23 | 10% 212.74 | 29% 326.6896 |  44% 120.41 | 16% %
fla) New Lands 106.9080 227.71 334.62 - 0% 57.44| 17% 219.2152 | 66% stor| 1%
L iits arve 314.4440 87.99 402.44 7723|  19% 15530 | 39% 107.4744 |  27% 6244 |  16%
Xi 855 611.0428 635.05 1,246.10 148.48 | 12% 644.6768 |  52% 45293 | 36% 74%
ll) New Lanas 1287335 120.01 248.75 56.1163 )  23% 19263  77% 1
O s e, 482.3093 515.04 997.35 148.49 | 15% 588.5605 |  59% 260.30 | 26%
X 3,960 1,420.1111 3,386.64 4,806.75 145012 | 24% 1,597.5110 | 33% 205912 | 43% 86%
fa) New Lands 517.7551 846.21 1,363.96 43425 | 32% 1033141 |  14% 736.40 | 54% /]
o o soevor 902.3560 2,540.43 3,442.79 71587 |  21% 1,404.1969 41% 132272 | 38%
Xill 2,298 926.0524 1,238.43 2,164.48 110670 | 51% 950.5292 |  44% 107.26 5% 54%
fo) New Lands 357.4501 365.31 722,76 49050 |  68% 152.6153 |  21% 7964 | 1%
Fi::f‘g:ﬁﬁ’;i‘:‘::; 566.6023 873.12 1,441.72 616.20 | 3% 7979139 |  55% 27,61 2%
TOTAL 4,71 11,351.1414 17,589,96 28,941.10 503812 17% 223241 | 8%| 130013267 | 45% 8,669.54 | 30% 40%
[2) Now Lands 5,792.9427 9,702.35 15.495.20 2.65551|  17% 19117 | 1% 75727190 49% 5075.80 | 33%
) e e 5,558.1987 7,887.60 13,445.80 238260 | 18% 204084 | 15% 5,428.6077 40% 350365 | 27%




FORM 2: Summary

STATUS

OF DAR SURVEY FOR IVAS

AS OF AUGUST 21, 2021

(In Hectares)

January - August
REGION Beginning Inventory of SR This Year Total On Hand Status of Verifification
submitted brritted Tolal SR Retumed Totat SR
D&ﬁzem SI?I?ENR-LMS Snsrmm SRSENR-LMS © kit R;zﬁ;‘ff;"sb Rmm % | Rejected | % | Approved| % On-Going | %
(U] & 3) (3] & @B)=(2+4} (M=13+3) @& {9)=8/7 0 (11)=107 (t2) 13127 | (14)=7-(8+10+12) | {15)y=147
CAR 83.67 347.90 428.39 431.57 428.39 5243 | 12%! 6242 15%| 29441| 69% 1942 4%
) New Lands 19.50 5243 71.94 71.94 71.94 5243 73% 0.38 1% 19.42| 27%
) COLOARSOLSMher 64.17 205.46 356.45 350.63 356.45 6204 | 17%| 294.41] a3%
1 1,923.53 0.05 6.91 117.57 1,330.43 117.62 005 0% "~ 117.57 | 100%
) New Lands 736.06 736.06
) CCLOAMSOLIO! 1,187.47 0.05 6.91 117.57 1,194.37 117.62 0.05 0% 17.57 | 100%
i 1,340.26 1,130.39 811.19 1,687.13 215145 | 2,817.52 20.72 1%| 20t1.47 | 71%] 208.00 7% §77.33 | 20%
2) New Lands 1,205.06 808.99 486.58 1,239.90 1,691.65 1 204890 - 0%| 176537 | se%| 4335] 2% 24018 | 12%
N 135.19 321.39 324,61 447.23 459.80 768.62 20.72 3%| 24610 | s2| 1485 | 21% 33745 | 44%
263.42 6.97 67.60 192.72 331.02 199.68 53.03 | 27%| 14665 ) 73%
fa) New Lands 188.46 6.97 67.60 140.39 256.06 147.86 5303 | 36%] 9483] 4%
P o 74.96 51.82 74.96 51.82 51.82 | 100%
Iv-A 358.14 91.13 71.00 7.78 429.14 98.91 6.31 6% 92.60 | 94%
2) New Lands 279.22 79.01 48.63 7.78 327.85 86.70 6.31 7% 8048 | 93%
P CCLOASGLIDar 78.92 12.12 22.38 101.29 12.12 1212 | 100%
ﬂ IV-B 3.00 3.00
Ha) New Lands 3.00 3.00
)CCLON(?OUO&GL’ -
E v 2,776.58 769.14 1,036.16 588.54 381274 | 1,357.68 529.24 |  39% §37.98 | 47% 190.46 | 14%
fa) New Lands 1,748.96 §20.53 900.28 523.62 264925 | 1,144.15 44659 |  39% 507.09 | 44% 19046 |  17%
m 1,027.62 148.61 135.87 64.92 1,163.49 213.53 8265 | 39% 130.88 |  61% - 0%
Vi 4,564.80 8.33 874.85 365.15 5,743.65 433.48 98.87 |  23% 219.69 | 51% 1492 | 27%
2} New Lands 1,380.06 7.45 604.91 249.39 1,984.97 256.85 4157 | 16% 175.50 {  68% 30.78 | 15%
[) COLOASOLIGhar 348474 60.87 273.94 115.76 3,758.68 176.63 57301 32% 4419 | 25% 75.14 | 43%




STATUS
OF DAR SURVEY FOR IVAS

AS OF AUGUST 21, 2021

(In Hectares)

FORM 2: Summary
January - August
REGION Beginning Inventory of SR This Year Total On Hand Status of Verifification
bemitted bmittod Total SR Retumed Total SR :
DAR for Gomections ?.?SENR-LMS S Comectionn, SRSENR-LMS " x| Febmitied 1o Mo Comecion || % | Relected | % |Approved| % | On-Going | %
) 2} (3) (4} (5} B)=(2+4) (T}={3+5) (8 (G)=a7 {103 (113107 12 (132127 | (14}27-{8+10+12) | {(15)=14/7
Vil 2,421.58 24.91 71115 939.33 3,132.74 964.24 672.50 | 70% 219 0% 24339 | 25% 4617 | 5%
a) New Lands 230.83 24.47 59.50 255.31 59.50 236 | 4% 219 %] 5498 92%
e 2,190.75 24.91 686.68 879.83 2,877.43 904.74 670.14 | 74% 188.43 | 21% 4617 | 5%
Vil 3,389.41 275.78 210.18 3,665.19 210.19 21019 | 100%
a) New Lands 758.85 146.15 131.18 905.00 131.18 131.18 | 100%
e o 2.630.56 129.63 79.01 2,760.19 79.01 79.01 | 100%
IX 8,629.57 960.96 73.13 189.68 8,702.69 |  1,150.64 39.79 | 3%|  48.66 4%| 15370 13% 908.48 | 79%
a) New Lands 5,307.79 184.64 18.69 63.07 5,326.49 247.71 - 0% 3649 | 15% 21122 | 85%
Natees ceauion suves 3.321.77 776.32 54.43 126.61 3,376.21 902.92 30.78 | 4%| 4866 5%| 1721} 13% 597.26 | 77%
X 1,444.93 1,444.93
&) New Lands 1,088.88 1,088.88
o o sorsee 356.05 356.05
xi 201.54 459.51 328.80 221,93 530.34 681.44 13233 | 19% 540.11 | 81%
a) New Lands 9.03 8.44 119.35 97.14 128.38 105.59 67.91 | 64% 37.68 |  36%
) COLOMGOLOthar 192.50 451.06 209.45 124.78 401.95 575.85 6442 | 11% 51143 |  89%
X 2,130.81 1,193.07 1,150.12 869.37 3,28093 | 2,062.44 35558 | 17%| 1,706.86 | 83%
4) New Lands 424.94 490.74 434.25 446.65 859.19 937.40 16651 | 18% 77189 {  82%
p) CCLOARSOLOhe 1,705.87 702.32 715.87 422.72 242174 | 1,125.04 190,07 | 17% 934.97 | 83%
Xm 2,333.20 437.93 1,106.70 149.94 3,435.99 587.87 46.29 8%| 10364 | 18% 43793 | 74%
2) New Lands 810.16 410.65 490.50 47.15 1,300.66 457.79 26.85 6%| 2030| 4% 41065 | 90%
) CCLOAGOLIOther
,u 1,523.14 27.28 516.20 102.79 2,139.33 130.07 1945 |  15%|  8335| 64% 27.28 | 21%
TOTAL 32,164.52 5,142.38 §,865.29 5,967.71 39,029.81 | 11,110.09 146664 | 12%| 2317681 21%] 268279 | 24%| 464297 ]| 42%
f&) New Lands 14,190.81 2,617.43 3,393.86 3,078.92 17,584.67 | 560565 59580 | 10%| 188662 | 33%| 120860 21%| 200145 | 35%
o coqasi somves 17.973.71 2,524.95 3,471.43 2,880.48 2144514 | 541443 87066 | 16%| 42807 8%l 147418] 27%| 284153 49%




