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MEMORANDUM
FOR : The Regional Executive Director

All Regions, Except NCR

ATTN : The Head, Regional CARP Coordinating Office
The Regional IVAS Focal Person
The Regional LAMS Coordinator

FROM : The National Coordinator
DENR-CARP National Coordinating Office

SUBJECT DENR-CARP CY 2021 39 QUARTER ASSESSMENT ON
INSPECTION, VERIFICATION AND APPROVAL OF SURVEY

(IVAS) OF DAR’S SUBMITTED SURVEY RETURNS (SRs)

“ ‘f I s w) H o

DATE : R AT

In view of the conduct of the DENR-CARP CY 2021 3™ Quarter Assessment on IVAS
which shall be held on October 13-14, 2021 through the use of online video conferencing may we
respectfully request the regions to prepare the reports in a power point presentation, to

discuss/present the following to wit:

1. Status of Physical and Financial Utilization as of September 30, 2021;

2. Issues/concerns encountered that have directly affected the CY 2021 IVAS
implementation. Include strategies/innovation adopted by Regions in accomplishing

their respective targets;
3. Common reasons on SRs returned to DAR for correction and rejection SRs;
4, Annual Target CY 2021 (DENR vs DAR); and
5. DENR and DAR IVAS Catch-up Plan

In line with this, each region will only be given fifteen (15) minutes for their presentation.

For inquiries, the Regional IVAS focal person may call Mr. Romeo V. Baltazar, II of

the DENR CARP National Coordinating Office, at telephone no. 8927-4340/8925-1181.

Attached are the Program of Activities, draft Special Order (approved S.O. to follow once
signed by the approving authority) and the prescribed forms/template for information and

reference.

EN?.(R. &E;é%Y P. PACIS

VMO NO, 2021 ~ 625




' DENR-COMPREHENSIVE AGRARIAN REFORM PROGRAM (CARP)

3RD Qtr. ASSESSMENT ON INSPECTION, VERIFICATION AND APPROVAL OF

DAR SURVEY RETURNS
PROGRAM OF ACTIVITIES:

) DAY/TIME

ACTIVITY

Day 1 (October 13, 2021)

8:30-10:00 AM

10:01-12:00 NN

12:01-1:00 PM
1:01-4:30 PM

Day 2 (October 14, 2021)
8:30 -12:00 AM

12:01-1:00 PM
1:01- 1:30 PM

1:31-4:30PM

4:01-4:30PM

Moderator:

OPENING PROGRAM

*  National Anthem

. Prayer

*  Roll Call of Participants

*  Welcome/Opening Remarks

*  Inspirational Message

*  Rationale and Objectives

Presentation of IVAS Physical Accomplishment
CY 2021

Presentation of Financial Accomplishment of
CY 2021

Presentation of DENR-CARP Approved Budget
(per NEP) for FY 2022 and IVAS Regional
Indicative Target and Budget for CY 2022

LUNCH BREAK

Regional Presentation
{Luzon Cluster) 15 min./Region

Open Forum

Regional Presentation
(Visayas Cluster) 15 min./Region

Open Forum
LUNCH BREAK
SPLIT Project Update

Regional Presentation
(Mindanao Cluster) 15 min./Region

Open Forum

Wrap-up Agreements

Engr. Henry P. Pacis

Mr. Romeo G. Mendizabal

Documenter:

Blesilda T. Corro

__OFHICE[PZRION(3) IMVOLED

YV VY

invocation Song Video
CARP-NCO (Secretariat)
Engr. Henry P. Pacis
National Coordinator
DENR-CARP NCO

Atty. Emelyne V. Talabis
Acting Director, LMB
Ms. Orpha B. Tadiosa

Mr. Romeo V. Baltazar, lI
CARP-NCO

Ms. Lilia M. Hernandez/
Mr. Romeo G. Mendizabal
CARP-NCO

Regional CARP Coordinating
Officer/Regional IVAS Focal Person

Regional CARP Coordinating
Officer/Regional IVAS Focal Person

Dir. Romeo L. Reyes
BLTI-DAR

Regional CARP Coordinating
Officer/Regional IVAS Focal Person

Engr. Henry P. Pacis
National Coordinator
DENR-CARP NCO
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SPECIAL ORDER
No. 2021-

SUBJECT: AUTHORIZING THE CONDUCT OF DENR-CARP 3rd QUARTER
ASSESSEMENT OF INSPECTION, VERIFICATION AND APPROVAL OF
SURVEY (IVAS) OF DAR’s SURVEY RETURNS ON OCTOBER 13-14, 2021

In the interest of the service and to assess the status of the Department’s
accomplishment in the implementation of Inspection, Verification and Approval of
Survey under the DENR-Comprehensive Agrarian Reform Program (CARP), the
conduct of the 3rd Quarter Assessment on October 13-14, 2021 through online video
conferencing is hereby authorized. The following officials and staff are allowed to
participate in the said activity:

DENR-CARP National Coordinating Office
Engr. Henry P. Pacis — National Coordinator
Romeo G. Mendizabal

Lilia M. Hernandez

Orpha B. Tadiosa

Romeo V. Baltazar Il

Blesilda T. Corro

Sobhwn -~

DENR Central Office

1. Encarmila B. Panganiban —~ Office of USEC Adobo

2. Maybell N. Mangubos — Budget Division

3. Margarita Ana Marquez - Policy and Planning Service

LAND MANAGEMENT BUREAU

1. Atty. Emelyne V. Talabis — Director

2. Engr. Romeo P. Versoza — Asst. Director

3. Engr. Ariel F. Reyes - Head, LAMS Coordinating Desk
4. Maritoni Jane Cawaling

DENR - Regional Office

Heads, Regional CARP Coordinating Office (RCCO)
Ma. Rowena M. Caccam

Rolando B. Valmores

Ma. Theresa A. Lingan

Ma. Irene L. Domingo

Naomi Z. Perilla

Erma L. Dumalag

Marc N. Severo

Nookown =

Let’s Go Green



8. Meliton B. Solas

9. Monica P. Baguio

10. Marilou A. Abocot

11. Edwin Q. Ortezuela

12. Dogie M. Lim

13. Maribel P. Alicer

14. Tajoden A. Naga

15. Alveegia Sue C. Sulima

Regional IVAS Focal Person
1. Elvis Bugtong

2. Estelita D. Apilado

3. Joselito M. Ramirez

4. Consolacion D. Calma

5. Editha Lumaoang

6. Josie F. Salazar

7. Krismae P. Moreno

8. Vivien M. Alvarez

9. Adriano Odal

10. Nila G. Castanares

11. Karlo D. Ylarde

12. Fredilyn Bacarrisas

13. Florence Moscoso

14. Abdul Hakeem C. Sumandar
15. Perseveranda C. Maestre

Regional LAMS Coordinator
Leticia Milo
Ariel Bello
Petronila Addun
Raul Torres
Edgar Barraca
Jocelyn Sarile
Fenia Bahilo
Stella Caballero
Marina Bayron

. Renato Omega

. Miguela Villarubia

. Isidro Habla

. Teresa Bretana

. Tajoden A. Naga

. Juliet llogon

RPN O A©®OINOONWN

DAR-BLTI Central Office
The Director
Technical Staff



Representative from the Presidential Agrarian Reform Council (PARC)
Secretariat shall also be invited to attend the said activity.

All expenses to be incurred such as, but not limited to, mobile data/internet
connection costs, supply/materials, and other fees/expenditures of the DENR-CARP
NCO and LMB shall be charged against DENR-CARP Fund 101. On the other hand,
all regional and other participating offices expenses shall be charged in their
respective offices, subject to usual accounting and auditing rules and regulations.

The DENR-CARP National Coordinator is authorized to reschedule and change
the date of the assessment in case of conflict with other activities of the Department.

This Order takes effect on the data specified therein.

ATTY. ERNESTO D. ADOBO, JR., CESO /
Undersecretary
Legal, Administration, Human Resources
and Legislative Affairs



STATUS OF INSPECTION, VERIFICATION, APPROVAL OF SURVEY DAR'S
OF DAR'S ACCEPTED SRs
(in Hectares)

FORMA1

ACTIVITIES as of September 21, 2021

Beg inventory of SR at DENR -

SR Transmitted -

SR Accepted -

Total SR on Hand -

STATUS OF VERIFICATION

Returned to DAR for Correction -

Rejected -

Verified and Approved -

On-Going verification -

FORM 2

ACTIVITIES as of September 21, 2021

Beg inventory of SR at DENR

SR Returned to DAR -

SR Resubmitted to DENR -

Current Year

SR Returned to DAR -

SR Resubmitted to DENR -

TOTAL SR ON HAND

SR Returned to DAR -

SR Resubmitted to DENR -

STATUS OF VERIFICATION

SR for Recorrection -

SR Rejected -

SR Verified and Approved -

SR on-going Verification -
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ISSUES AND CONCERNS

AGENCY

ISSUES AND CONCERNS

ACTION TAKEN/INNOVATION

DENR

OPERATIONAL

ADMINISTRATIVE

DAR

OPERATIONAL

ADMINISTRATIVE
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