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MEMORANDUM

FOR : The Regional Executive Directors
DENR Regions 1-13, CAR and NCR

Bureau Directors
BMB, LMB, FMB and ERDB

FROM : THE ASSISTANT SECRETARY
Finance, Information Systems and Mining Concerns

SUBJECT : JUSTIFICATION FOR SPENDING PERFORMANCE FOR FY 2021

DATE 11 AR 2022

This has reference to the Memorandum Circular No. 2021-1¥ dated 3 June 2021 pertaining
to the guidelines of the grant of the Performance-Based Bonus (PBB) for Fiscal Year 2021.

In line with this, it is required that the agencies must satisfy the criteria and conditions of
PBB under the four (4) dimensions of accountability. One of which is the Financial Results (FR)
which refer to the actual spending of the agency’s budget allotment vis-a-vis the realization of the
committed programs, projects and activities based on the FY 2021 GAA. The Disbursement BUR
as well is a prevailing common target of all agencies.

To facilitate the justification for spending performance for FY 2021 of the DENR on BUR
Obligations and Disbursements, you are required to submit your Justification of Disbursement
over Allotment and Disbursement over Obligation per PPA not later than 11 April 2022. The
Status of Funds as of December 31, 2021 for FY 2021 Current Appropriations is shown in “Annex
A”.

You may submit the justification through email address at denrco.conso@gmail.com and
budget@denr.gov.ph.

Should you have any clarifications on the matter, please contact Ms. Leodina A. Laddaran
of the Consolidation Section of the Accounting Division at telephone no. (02)8928-0254 or VOIP
no. 1020/1019/1018 and Ms. Lilia P. Saroca of Consolidation and Report Compliance Section of
the Budget Division at telephone no. (02)8925-2343.

For strict compliance.

L

ENGR. NONITA S/ CAGUIOA

Cc: Glenn Mércelo C. Noble
OIC Director
Policy and Planning Services

MEMO. NO, 2022 - 227

3/ Memorandum Circular No. 2021-1 dated June 3, 2021, “Guidelines on the Grant of the Performance-Based Bonus
{PBB)for Fiscal Year (FY) 2021 under Executive Order No. 80 S. 2012 and Executive Order No. 201, S. 2016”



Department of Environment and Natural Resources - Office of the Secretary

FY 2021 Current Appropriations
Status of Funds as of December 31, 2021

ANN

EXA

GRAND TOTAL 8,466,546,460.78 | 6,286,094,848.22 | 4,140,761,915.00 | 18,894,303,233.00 | 8,456,562,588.13 | 5792,058,370.92 | 4,022,120,791.96 | 18,270,741,751.01 | 8,186,167,510.44 | 4,988,930,512.65 | 3,264,541,687.71 | 16,439,639,710.80 | 96.70%| 89.98%
Central Office 619,136,433.89 1,027,620,511.14 710,135,165.00 2,356,892,110.03 619,117,953.87 833,910,430.06 674,899,000.09 2,127,927,384.02 601,182,711.71 693,121,501.62 628,728,072.92 1,923,032,286.25 | 90.29%| 90.37%
SUB-TOTAL Staff Bureaus 530,566,434.00 | 740,476,090.91 |  58,729,070.00 | 1,329,761,694.91 | 527,790,512.90 | 595409,900.12 |  45,134,418.81 | 1,168,334,831.83 | 509,712,636.36 | 472,562,277.34 |  15452,857.92 |  997,727,771.62 | 87.86%| 85.40%
(::‘;',"""W Magagement Bureey 88,967,858.00 |  147,386,239.91 12,660,000.00 |  249,014,097.91 88,193,621.03 | 140,149,008.13 1240010818 | 24074273734 | 8557176303 | 106.559,14567 474084458 |  196,871.753.28 | 96.68%| 81.78%
::ﬁ:ﬁ?ﬂ:’;ti:’?é;’;m 231,069,202.00 |  202,158,142.00 403691500 | 43726425000 | 23037532749 | 193.437,725.86 380300063 | 42770606298 | 22365705862 | 157.015.83558 292980134 | 38360269554 | 97.81%| 89.69%
Forest Management Bureau(FMB) | 119,707,65300 | 297,657.389.00 | 1058215500 | 427.947.197.00 | 11860565620 | 182.425, 41a 3a © 514493500| 306,266, 00958 | 111 11454060.80 | 131,605,778.50 200063400 24516037339 | 7157%| 80.05%
Lar;d-'Mma.nageme-m BUI'-B:;TL';;B)' “ 90,811,721 .(7}07 93,274,320.00 31 .450,07)0; 215,536,041.00 90‘525.963.13 5 79_397 747 75 — —2;(—5;3—5-3-?0-— _1;3 620, 021 93 89,028,853.82 ) 77.381,517.59 5,682,578.00 172,092,949 41 | 89.83%| 88.88%
Regional Operations 7,316,853,601.89 | 4,618,898,246.17 | 3,371,897,680.00 | 15,207,649,628.06 | 7,309,654,121.36 | 4,362,738,040.74 | 3,302,087,373.06 | 14,974,479,535.16 | 7,075,272,162.37 | 3,823,246,733.69 | 2,620,360,756.87 | 13,518,879,652.93 | 98.47%| 90.28%
LUZON 3,586,320,279.10 | 2,451,506,647.80 | 1,448,038,200.00 | 7,485865126.90 | 3,581,672,848.52 | 2,322,728,201.40 | 1,399,782,080.08 | 7,304,183,130.00 | 3,459,787,823.78 | 2,020,187,633.21 | 1,063,071,658.12 | 6,543,047,115.11 | 97.57%| 89.58%
National Capital Region 159,035706.00 | 34744991300 |  27,32000000 | 533805619.00 | 150,035706.00 | 20626858827 | 22,848331.19 |  478,152,62546 | 157,234706.00 | 26552007304 | 1771423099 |  440469,010.03 | 89.57%| 92.12%
Reglon | - llocos 369‘_858.4715,62 19204017500 | 9063900000 | 653437,62062 | 369.858,44562 | 18648672066 | 0035480754 | 64670007282 | 36344021090 | 15522686733 | 6432327913 |  572.990377.36 | 98.97%| 88.60%
‘g:':,'"‘" Amoistative Ragion 52351919219 | 317.699.663.00 | 20530072600 | 104651958119 | 52351919219 | 316,356,120.87 | 20460080619 | 104447611925 | 49864867134 | 20166495422 | 13488183860 | 92519546425 | 99.80%| 88.58%
Region Il - Cagayan Valiey 566.922,249.00 |  289.770190.00 | 380,657,000.00 | 1237.349.439.00 | 56692224900 | 28462945242 | 34056048810 | 119211218052 | 55348447607 | 22875200419 | 22652503922 | 100876151948 | 96.34%| 84.62%
Region il - Central Luzon 54921554200 |  450.354.90100 | 20152627400 | 120100671700 | 54829324295 | 42056255816 | 20033171372 | 116018751483 | 53208542821 | 381717.933.97 | 147.52503289 | 1.061,298.39507 | 97.34%| 90.77%
Region IVA - CALABARZON 47257850500 | 38272189080 |  148,848,000.00 100414848580 |  472,578,596.00 36230049358 |  148841,74486 | 100372083344 | 45796207254 319.133,97_5.77 12549335353 |  902,504,40184 | 99.96%| 89.92%
Region IVB - mmi:;A | ste3d05291| 248, 15@02 00| 120813 680_00"__8;6_1";2 42891| 51561539538 | 213 704 245, 44 | 11910080848 | sasazes3030| 4se27741205| 17803651781 | s18ee71392| 75618064378 | 95.53%| 89.13%
RegionV-Bicol 42585002238 | 22241101300 | 27313420000 | 92139523538 | 42585002238 | 22241101300 | 27313420000 | 92139523538 | 40868484667 | 20213028688 | 26474216075 |  875557,303.30 | 10000%| ©5.03%
VISAYAS 1,370,102,073.79 |  847,356,495.00 | 875,372,000.00 | 3,002,830,668.79 | 1,368,411,695.83 | 830,892,100.56 | 854,450,894.12 | 3,063,754,699.50 | 1,336,046,000.31 | 762,245,20002 | 655,833,262.67 | 2,754,124,562.00 | 98.74%| 90.19%
‘Rogion VI - Wester Visayas 50254354905 | 34122550700 30759400000 | 124136314605 | 50254354905 | 33187050610 | 37715723574 | 121157120080 | 46316551417 | 20080048485 | 23437243922 | 101741843827 | 97.60%| 8398%
| Region Vil - Central Visayas 30172688500 | 23369025000 | 10882500000 | 73424213500 | 39003650704 | 255 554_55_5“;5_ 10848643138 | 72775789387 | 37932723361 | 21191477977 | 8555856489 |  676.800,578.27 | 99.12%| ©3.00%
Region VIIl - Eastern Visayas : 475,831,639.74 272,440,648.00 368,953,000.00 1,117,225,287.74 475,831,639.74 | 269.736.648.00 368,807,227 DO ) 1 114 42:;)“;1;:1':( ) 473 553 252_53 250,450,034 .37 335, 902_2-5-855 . m{"(;f;s;éas .";’4‘5 46 ;9‘:75% 95.11%
MINDANAO 2,360,431,249.00 | 1,220,035,103.37 | 1,048,487,480.00 | 4,628,963,832.37 | 2,369,569,577.01 | 1,208,117,720.79 | 1,047,854,398.86 | 4,616,541,705.66 | 2,279,438,338.28 | 1,040,813,801.46 | 001,456,836.08 | 4,221,707,975.82 | 99.73%| 91.45%
Region IX - Zamboanga Peninsula |  496,01057100 |  221093079.26 |  160.793,00000 |  877.896.65028 | 49556924095 | 213040930.66 | 16041192760 | 86902210830 | 47720036957 | 187.977.26652 | 11381970570 |  778.997,34170 | 98.99%| 8964%
| Region X Northern Mindanao 46007643300 | 25080263400 | 16456148000 | 87544054700 | 46007643300 | 24855661885 | 16438002000 | 67301307185 | 44611835070 | 22718480062 | 14037532650 |  822,676,49681 | 99.72%| 94.23%
Region Xi - Davao - 44097275900 | 22532382300 | 15338800000 | 81968458200 | 44055241706 | 22496260419 | 15331745117 | 81883247242 | 42458499996 | 18106363663 | 13625972454 |  741908,36113 | 99.90%| 90.61%]
Region Xil - SOCCIKSARGEN 441,445 201 00 ”2—2;—(;6-7?8;69 158388,00000 | 82390078300 | 44144520100 | 22406758200 | 15838300000 | 823900, 78309 417217.43060 | 19691106312 | 138,079159.95 |  752,207,653.67 |100.00%| 91.30%
Region XIll - CARAGA 52192628500 | 29874798500 | 411,357.00000 | 123203127000 | 52192628500 | 298,489.985.00 | 411,357,00000 | 123177327000 | 514317,17845 | 247.677.02567 | 36392191930 | 112591612342 | 99.98%| 91.41%
Pagelof1l
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M Gma“ DENR Central Office Conso <denrco.conso@gmail.com>

Disbursement 2021 Justification
8 messages

DENR Central Office Conso <denrco.conso@gmail.com> Mon, Apr 4, 2022 at 10:03 AM
To: Izel Ibardolaza <izel.ibardolaza@bmb.gov.ph>, Christie Lales <christie.lales@bmb.gov.ph>, BMB Accounting
<accounting@bmb.gov.ph>, FOREST DENR MANAGEMENT BUREAU <denr_fmbacctg@yahoo.com>, forest management bureau
accounting <fmbacctgdenr@gmail.com>, Ezra Hernandez <ezrairyl1228@gmail.com>, Imb accounting <Imb.accounting@yahoo.com>,
erdb accounting <erdbaccounting@yahoo.com>, Finance Division <denmncr_finance@yahoo.com.ph>, "Atty. Marcos Blas, CPA"
<acctgfincar@yahoo.com>, finance division <denr1asfd@gmail.com>, DENRtwo Accounting <denr02acctg@yahoo.com.ph>,
Accounting Finance <denr3accounting2014@yahoo.com>, Denr Office Regional <denr_finance4da@yahoo.com>, Regional lvb Office
<denr_finance4db@yahoo.com>, Accounting Region5 <region5acctng@gmail.com>, accounting 5 region
<acctngsectionrS@gmail.com>, Analisa Nieves <analisa0928@gmail.com>, LYNNETTE VILLALOBOS <nhette66@yahoo.com>, Jovy
Novabos <novabosjovy@gmail.com>, Accounting RVIIl Section DENR <denrrviii_accountingsection@yahoo.com.ph>, Luisito Lledo
<denr9.actg@gmail.com>, Accounting Section DENR R10 <r10.acctg10@gmail.com>, DENR R10 ACCOUNTING
<ACCOUNTING@r10.denr.gov.ph>, ELSALYN JUCAY <elsalyn_denr@yahoo.com>, Godfrey Cotingjo <rayyerf@gmail.com>

Sir/Ma'arh,
Good Day!

In relation to the spending performance for FY 2021 on BUR Obligations and Disbursements, you are required to submit a
Justification of Disbursement over Obligation per PPA. Kindly submit your justification report immediately.

Thank you.

Best regards,

DENR- Central Office

Mail Delivery Subsystem <mai|er-daemon@googlemaiI.éom> Mon, Apr 4, 2022 at 10:04 AM
To: denrco.conso@gmail.com

Address not found

Your message wasn't delivered to
ACCOUNTING@r10.denr.gov.ph because the address couldn't
be found, or is unable to receive mail.

The response from the remote server was:

550 Unknown user

Final-Recipient: rfc822; ACCOUNTING@r10.denr.gov.ph

Action: failed

Status: 5.0.0

Remote-MTA: dns; 161.49.125.136 (161.49.125.136, the relay for the domain.)
Diagnostic-Code: smtp; 550 Unknown user

Last-Attempt-Date: Sun, 03 Apr 2022 19:04:25 -0700 (PDT)

—~-—-—- Forwarded message --—-—

From: DENR Central Office Conso <denrco.conso@gmail.com> .

To: Izel Ibardolaza <izel.ibardolaza@bmb.gov.ph>, Christie Lales <christie.lales@bmb.gov.ph>, BMB Accounting
<accounting@bmb.gov.ph>, FOREST DENR MANAGEMENT BUREAU <denr_fmbacctg@yahoo.com>, forest management



N INTER-AGENCY TASK FORCE ON THE HARMORIZATION OF .
MATIONAL GOVERKMENT PERFORMANCE MONTTORING, INFORMATION AND REFOSTING SYSTEMS
. . Acmirestrats Ceder Np. 25 S. 2019) o

T0

MEMORANDUM CIRCULAR NO. 2021-1

June 3 , 2021

ALL HEADS OF DEPARTMENTS, BUREAUS, OFFICES AND OTHER
AGENCIES OF THE NATIONAL GOVERNMENT, INCLUDING
CONSTITUTIONAL COMMISSIONS, - CONGRESS, THE JUDICIARY,
OFFICE OF THE OMBUDSMAN, STATE UNIVERSITIES AND COLLEGES;,
GOVERNMENT-OWNED OR-CONTROLLED CORPORATIONS, LOCAL
WATER DISTRICTS, AND LOCAL GOVERNMENT UNITS

SUBJECT: GUIDELINES ON THE GRANT OF THE PERFORMANCE-BEASED BONUS

(PBB) FOR FISCAL YEAR (FY) 2021 UNDER EXECUTIVE ORDER NO. 80,
$. 2012 AND EXECUTIVE ORDER NO. 201, §. 2016

1.0

PURPOSE

This Circular is being issued lo prescribe the ceiteria and conditions on the grant of the
PB8 for FY 2021 performance, 1o be given in FY 2022, The overarching goal of the
PBB is to strengthen the effectiveness of the incentives system fo help agencies
achieve the mission-critical objectives and expecied oulcomes of the govemment. For
the FY 2021 cycle, the PBB criteria and conditions were hance refined in erder to:

a. Simplify the PBB process particularty ihe validation of compliance;

b. Provide flexibility to the agencies in the implementation of the scheme;

¢. Relnforce the results focus and thelrinterdinkages e.9., budget utilization and
physical accomptishment, in assessing the overall performance of agencies;

d. Administer & mone transparent PBB scoring system, o

8. Strengthen the role of agencies in ensuring accountability of unitsfindividuals
respansible for ftie criteria and conditions; and,

. Facilitale the fimely release of incentives to eligible agenciss.

In tine with this, the FY 2021 PBB shall measure and evaluate the performance of
agentles with emphasis on the public's satisfacfion on the realization of the agencles
performance targets, quality of service delivery, efficiency In the use of resources, and
strengthened agancy stewardship. In relation to the targets In previous PBB cycles,
the FY 2021 PBB criteria. and condilions-shall be categonized according to four (4)
dimensions of accountabilily. Performance Results, Process Results, Financial
Results, and Citizen/Client Satisfaction Results, Given the progress achieved in
the Good Governance Conditions (GGCs), these shall no longer be included in the
sriteria to Bssess ihe overall eligibility of the agency for FY 2021 PBB. However, since

\




2.0

3&6

the observance of these conditions. shall still be used to determine the eligibility of
aeuvery units and Individuals, the monitoring of their compliance shall how be the
primary responsibility of the Heads of Agancies.

This Circular also specifies the modifications in the PBE assessment process to make
the PBB Scoring Sysiem clear and explicit, The scoring systern aims to simplify and
make the final eliglbllity assessment more transparent, and enable agencigs to
undertake sslf-assessment vis-a-vis the criteria ‘and conditions to ascerain if they
could qualify for the grant of the FY 2021 PBB. However, the AO.25 Inler-Agency Task
Farce (AQ 25 1ATF} shall still detemmine the final ehgnbnhty of agéncies.

COVERAGE

The FY 2021 PBB covers afl depariments, bureaus, offices, and other agencies of (he
National Govemment, including Constitutional Commﬂssmns Othar Executive Offices
(OEOs), Congress, the Judiciary, Office of the Ombudsmaen, Stale Universilies and
Cqolleges (SUCs), Government-Owned or-Controlled. Corporations (GOCCs), Local
Water Districts (LWDs), and Local Governmant Units (LGUS).

2.1 The implem@ntation of this Circular shall be done'in close coordination with the
following agenties:

a. Department of Budget and Management (DBM) far the Departments and
altached agencies,

b. Office of the President-Office of the Executive Secretary (OP-OES),
Office of the Cabinet Secretary (OP-QCS), and DBM for the Other
Executive Offices (OEQs), including the OP-aitached .agencies and
GOCCs covered by DBM;

¢. Commission on Higher Education (CHED) for the SUCs;-

d. Governance Commission for GOCCs (GCG) for GOCCs covered by RA

" No. 10149;
e, Local Water Utllities Administration (LWUA) for LWDs; and
f. Depariment of the interior and Local Gevernment (DILG) for LGUSs. .

2.2 Tne personnel of -agencigs halding regular, contractual, and casual positions
are covered by this Circutar. Excluded from the coverage herein are individuals
efgaged without employer -amployee relationship and funded from non-
Personnel Services (PS}) budget.

ELIGIBILITY CRITERIA

To be eligible for the grant of thie FY 2021 PBB, each agency must satisfy the critaria
and conditions under the four dimensions. of accountability: Performance Results,
Process Resuits, Financial Results, and Citizer/Client Satisfaction Results and
attaln a total score of at least 70 poinis based on the PBB Scoring System.as will ber
discussed in detail In Section 4.0. Piease refer lo Apnex 1 Master List of
Depantments/Agencies

In the context of the FY 2021 PBB, the Performance Resulis refer to the
accomplishment of the Congress- appmved performance targets under. the
Performance-informed Budgelmg {PIB) of the FY 2021 General Appropriations Act

2




4.0

{GAA). This physical target is an exisling eligibility criterion for SUCs and is only
reinstaled in the case of the nalional government agencies (NGAS). Process Results
refor fo the achiavements in aase of doing businessfease. of transaction with the
agency as a fesult of streamtining, standardization /.e., thmugh tha ISO-cerlified QMS
orits equwa!enr digitizatior, and refated improvements in the delivery of services, This
Is an existing criterfon for NGAs and the GOCCs covered by the DBM. Financial
Results refer to the actual spending of the agency’s budget allgiment vis-a-vis the
reglizafion of the committed programs and projects based on the FY 2021 GAA. The
Disbursements BUR as well |s a prevailing common target of all agencies. Another
existing criterion for all agencies, the Citizen/Client Satisfaction Results refer to the
achievements in satisfying the quality expectations-of the transacting public.

For FY 2021, the GGCs shall no langer be required in determining the overall PBB
eligibifity of the agency. Nonetheless, compliance with these conditions shall be used
as the basis In determining the eligibility of responsible units and individuals. See
Section 5.0 for details.on Agency Accountabiliies.

FY 2021 PBB TARGETS, ASSESSMENT, AND SCORING S"YST!EIM'

The agency accomplishments for each of the crileria shall be tated using a scaile of 1

to 5 (where is the highest). Each criterion has an assngned weight, as shown in Table
1. The maximum scoré thal may be obtained by the agency is 100 paints, To be eligible
for the'FY 2021 PBB, the agency must attaln a total score_of at least 70 points.

TABLE 1. FY 2021 PBB SCORING SYSTEM

PERFORMAMNCE RATING
CRITERIA AND CONDITIONS WEIGHT I

Performance Resulls

Gpls | 10pts | 18pis | 20pie | 2spte
Spis | 10pts | 15pls 20pts | 28pis
Sps | 10pts | 1Sps | 20ps | 25pis
) MAXIMUM = 100 POINTS

Process Results
Ft ‘maﬁcial Resuits

GitizontCliznt $a1lsfacuon Resufis .
TOTALSCORE )

th |G|t |

As can ba gleaned in Table 1, a parformance raling of 4 in all criteria will yield a total
score of 80 points for the agency. To be able to attain alotal score of at least 70 points,
the agency should aim for a performance raling of 4 in at least three (3) criteria. In
such case, while the agency will be eligibile, the unit most responsible for the criteria
with a performance rating of below 4 will be isclated from the grant of the FY 2021

PEB.

41 Performiance Results. The targets under Performance Results wili enable

agencies to concenirate their efforts and available resources on their mandates
and core functions, as well s ensure delivery of high quality and high impact
aclivities.

8. For NGAs, GOCCs povered by the DBM, and SUCs, achieve each one of
the Congress-approved performance targets under the P18 of the FY 2021

GAA;




b. For GOCCs covered by RA No. 10148, achieve the physical targets
reflected ip their appraved FY 2021 Performance Scorecard and eligibifity
requirermients specifisd in a separate guidsline to be-issued by the GCG;

¢. For LWBDs, achieve each one of the physical largets as vdeninﬁed by LWUA
in'a Joint Memarandum Circular to be- issued by LWUA and DBM; and,

d. ForLGUs, achieve the parformance largets based on the Guidelines on the
Grant of the PBB for LGUs to be issued by the DILG and DBM.

The-agency performance In the achlevement of targets shall be-closely monitored
through the use of the submitted Unified Reporting Syslem (URS) — generated
Budget and Financial Acecountability Reports (BFARs) to indicate the progress
tawards the accomplishment of broader secloral and sociefal outcomes targeted
by the agency for imptroving the lives of Fllipinos.

The guarterly BFARsS ¢f the agencues as uploaded in the DBM URS, sfiall be
submitied-in a timely manner, /.s., within thinty (30) days after the end of each quarier,
as provided under item 3.15.2.0f Nalfronai Budget Clrculdr No. 583, pursuant 1o Seéction
80, General Pravisions of Repubhs ActNo. 11518 {FY 2021 GAA). BFARS will bs used
to monitor and validate agency accomplishments.

The Pefformance Results shall be assessed and scored as follows:

" TABLE 2: RATING SCALE FOR PERFORMANCE RESULTS

EN 2 3 | 4 5
bt less than 80% M’g‘, ’;:;O‘:;:‘:g% Mat at foBst BO% of H""‘g;gﬁ;ﬁ?” Miad gach one of
af prrfarmante irliczlrs of e pecforrrance indicainrs af the: fhe Congress-

Indicalors. of the - _ . wmdicators of the . " approed
A ) Congrea5-app et Congress-<approved
Congless-apgfoved | rmaice Largets Cangmss-apprwad perormaes targals perornance
performancs targods, | PO I.?m FY 2021: narformarior larels ',u""F'a:,' 20217 Largeds: ol
it F\{ =bat. ) duaﬁwm;]ga dueio ‘ E“_FY 2921 g dallgignickos due to - FY 20211 . ‘
deficienicies duo to } o ppoiiatle | deficlenclos dus to | 0 ontroripble fall poriainance
controllablo factors factors controlipble Faedors factors. irdieatora}

4.2 Process Results. The targel under Process Results is the greater ease of
transaction of frontling services covering ‘all government-to-citizens (G2C),
govemment=to-huslnesses {G2B), and govemment-to-government (G2G)
transactions. This may be achieved through streamlining especially of fronfiine
services; standardization of frontine processes including those implemented-at
thie Regnonaﬁ Sateﬁliie, and Extension Offices; dngihzahoﬂ '0.g., by developing
slectranic or online paperiess systems, new service delivery channels, contactiess
transactions, and other process ﬁmpmvements for I’aster and more efficient public
service delwery

a. For departmentsfagencies and GOCCs covefed by the DBM, the target
under Process Resulls is the greater ease of transaction of frontiine
seniices covering all govemment-to-citizens (G2C), ‘government-to-
businesses (G2B), and govemment-lo-govemment (G2G) transactions.

b For SUCs, the target Is to assure quamty of service dellvery through 1SO-
cerified QMS or its eguivalent ceftification of fronthne services..




Agencigs should report and provide the objectively verifiable evidence of their
achlevements in ease of doing business or ease of transaction from the
perspective of the transacting public e.g. actual reduction In processing time,
docurmentary requiréments, lransaction costs, and other tangible improvemerits.
Agencies may use the Modified Form A to report their streamiining and digitization
: accomplnshments The ISO-cerified QMS or its equivalent cenifi cation for frontline
services, service delivery standards manual, and the ke may be used as evidence

to the standardization achievements of the agency.

The Process Resulls shall be assessed and scored as follows:

Iy 3 A
s

2
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AGENCY 9 3 5
a. Far Achevedtargeis ip | Achievad (angets 1o | Achigved largetsdo | Achieved Brgats to
ﬂéﬂ aFlPventss 45 irgnsoclicn ease ranssolioh eaza irensaclion ¢ase fransactian
2gencios Mo {sirearmBrning {streemining, {sirgamlining. {streamiining,
she- GOCCs demonstrated - dggitzation, igittzanion, ‘digittzatan, dighizaiian,
| eovired by a3 of slandusdizalion) only | blandardizalionhin | tlandardiztion)in | slandsrdizallon)
| theDEM sransaclion for nenromiing loss than B0% of | alleast B0% of ail fromnaline
{7 Fefvicis. fromtline services | fronlline services sefvices
Achieved §50- _ ; end K20
No | corifesioncrin | ACHEAsiSO 1 AERIES | Aciewaiso-
_ demonstrabed equivaiént o j;’g 5 itk gertification or ity
| b For SCs | sisndardizadion/ crriificalion paui _8quh equivatent
e certiiication far eerisfication for prtad
quality ondy for cerlificazon for all
assusanca non-frontline las than B0% of al izast 60% of frontline sesvices
' SAFEEES Trontling sarvices | froniline services S
4.3 Financial Results. For agencies and GOCCs cavered by the DBM, attainment

of the FY 2021 Disbursement BURs; and for SUCs likewise. achieve the FY
2021 Disbhursements BUR and the FY 2021 Esrmarked income fargets.

Targets under Financial Resulls. reflect final payrments made from the agency's

annual budget aliotment lo realize thelr committed programs and projects based
.on the vaiid appropriationis for FY 2021. Hence for FY- 2021, agencles shall
‘accomplish the following Disbursements BUR:

a. Disbursements BUR is measiired by the ratio of total disbursements
(cash and non-cash, excluding PS) to the total obligations for MOOE and
CO made in 2021, net of goods and sarvices obligated by December 31,
2020, bitt paid on’ly in 2021. The total obligations for MOCE and co
shall refer to those made from the FY 2021 GAA, FY 2020 GAA, and
Bayanihan [l appropriations due lo their extension under RA No. 41519
and RA No. 115202 The objective is to measure the disbursements for
the obligations for MOOE and co . made. in 2021 from all valid
appmprnatlnns- These shall be net of transfers to the Procurement
Service {PS), the Philippine International Trading. Corporation {PITC),
and implementing agéncies and units which have still 1o be implemerited
and outputs deliverad. Hence:

Tola) Disbursaments (eash and non-Cash, sxcluding P3),

Dishirspments BUR = et of payments mede in . 2021 foe past years® ebligations

Total Chligatons (exclud“ ng P3, rom valld appropfiations)

Whieve Tofal Disburseiients is not of iransfers o F8.: PITC, and athsr
#ﬁmerrs«nﬂﬂs agoncies which haw nat bean deliverse.

T Agi
t A Aci Exfendiry e dravahitty of Aopreinstans Lrifer, Sepatic Sci:ho. 11454, MGKMPM tha ‘Bayaniem j@! Ruesoras Gap 4
fAnAct E E:fung:xg Mnﬁmt‘am‘w{r i Jiva 2020 Afiprapralions it Decembns 34, ?ﬂ?’a .Amrnd-ng fir ha- Furposty Shefad £0of e Gértarat Rrowsors af

Riogubhs Ac o, 13468 or the Ganeral ApGriawinhons Aot of Mgcdl Yaos 2029



4.4

b. BUR for GOCCs is computed as follows:

€,

Disbursements BUR = Disbursement/Total Aclual.

Obligations (both net.of PS)

Totsl Actual

Agencies with fund transfers either for operaling of program- subsldies
or both, shall alse achieve and report the same Disbursements BUR for

NGAS for all the: subswly releases for 2021 from the three appropriations
sources above.

d, BUR for SUCs-is computed as follows:

g.1 Disbursements BUR is the same as those far.agencles.

d.2 Since all sarmarked income of the SUCs. (e.g., trust funds,
internally generated income, and revolving funds) should benefit
and improve the SUCs operations; Its Disbursements wutilization
rates will also be reported following the formats in Annexes 5, 5.1,
and 5.2: FY 2027 GAA Accomplishments, BUR Form for. SUC&»
and All Earmarked Iricome,

The requirements under the Financial Results shall be scored as follows:

52 £

3

A B

L 2 8
$46% -20:39% A0-58% 80-79% 80-160%
Disbursgmems Disbursements Bisbursemanis Dighursemients Disbursements
BUR, BUR. BUR " BUR BUR

a. To determine the effectiveness of streamiining;

Citizen/Client Satisfaction Resuits. Achisve the Citizen/Client Satigiaction
targels as prévided below. For NGAs, GOCCs covered by the DBM, and SUCs
accomplish and submit reports on the Citizen/Client Satisfaction Survey
{CCSS), and rasolve all reporied complaints from Holiine #8688 and Contact
.Center ng Bayan (CCB); and for LWDg and GOCCs covered by RA No. 10149,
accomplish ‘and submit reports on Client Salisfaction or feedback systerm as
prescribed by LWUA and GCG.

standardization,
dtgalnzaﬂnon and other process improvements in easing transactions’ with
the public, agencies have been encouraged to embed feedback
mechanisms and systematically maasure citizen/client satisfaction in the.
delivery of serviéas.since the FY 2018 cycle.

To provide evidence on the citizen/client Satisfactions resulls, agancies

may report fhe resuits of the CCSS following Annex 4 Citizen/Client
Saﬂsfachon Survey

LWle and GOQCCs covered by RA No. 10149 shall report the results of
their CCSS of feedback meghanism based-ori the standard methodology
and corresponding questionnaire prescribed by LWUA and GCG.



b.

Resolution of reported (:Ompﬂadnts from Hotline #8888 and Contact
Center ng Bayan. Agencies shall ensure resolution of all complaints and
grievances on government Service procedures, acts of red tape,
corruption, andfor :other inferferences to public sarvice delivery by any
government agency, individuals, or instrumentalities reported to Hotling
#8888 and CCB. To provide. evidence on this, agencies may submit a
report summarizing the #8888 and CCB complaints received in FY 2021
and their status if resolved or pending,

The validation.shali be ccmplemented with reporis and colnected data on
feedback and complaints from citizengiclients: gathered by the OF, PMS,
CSC. and PCOO from Hotline #8588 and CCB databases, as well as the:
FOLl portals,

The requitements under the Citizen/Client Satisfaclion Resiilts shal| be scored.
as follows:

TABLE 5 RAT'IIING SCALE I'OR CHTIZEMCLIEHT' SATI!S FAC'ﬂIOM RESULTS

IR 2 3 4 5
Average to low Averago oty » | ' A e
subm’f:elon -satisfaction rate £aisfaction rate Hgaﬂi:?;uuin | H*ﬂé}g:iﬁ?’:ﬁ:lan
vpay wilh unrosotvod .,;*a“’ém-"-‘;-m,cg; ) #B868ICCE HBBBHICCE
conduct CESS complaiiis caimplaints sedalved’ cump!a.‘msmsaiud coemplainis

50 AGENCY ACCOUNTABILITIES

To sustain the instilutionalization. of compliance to’existing. government-mandated laws
and standards, ‘agencies and their Performance Managemeni Team (PMT) shall
continue to implernent, monilor, and enforce compliance with the foliowing requirements’
within their agencies:

@, Updating of Transparancy Seal

 b."Compliarice wilh the Fresdom of
Information (FOI) Program

f. PMIGEPS poshng of all mv!tatlans to
bids and awarded contracts.

 c. Updating of Cillzen's or Service
Charter

d. Comipliance 1o Audit Findings and
Liquidation of Cash Advances.

'g'. Submission of FY 2022 Annual

Procuremenl Plan-Common Use
Supplnes and Equipment (AF’P—CSE}
FY 2021 Non-Conwnon Use Supplies
and Equipment (APP-non CSE}),
Indicative FY 2022 APP,-and the.
resufts of FY 2020 Agency
Procurement Compliance’ and
Performance Indicators (APGPI)
Systermn

a, Submission and Review of SALN

v, Undertaking of Early Procurerment

Aclivities covering: 2022 Procurement
Projects

While the sbove mndlﬁons are no longer requited In determining the overall PBB
eligltility of agencies; compliance with these conditions shall be.used as the basis in
determining the eazgubl'lnty of responsible units and indlviduals. Agencles shcmld submit
these legal requirements directly to the ovefsight agencies.

4




6.0 ELIGIBILITY OF DELIVERY UNITS AND INDIVIDUALS

6.1

6.3

6.4

6.5

6.6

For FY.2021 PBB, the delivery units (DUs) of eligible agencies shall no longer

be ranked. However, the unit's most responsible for deficiencies shall be
isolated.

- Based on Table 1, to be elagﬁb[e for the FY 2021 PBB, the agency must
attain a lotai score of at’ 70 points. To be able to attaln at least 70
points, the agency should achieve a performance rating of 4 in st least
three (3) criteria. In such case, while the agency will be eﬁgﬁble. the unitis
most responsible {including its head) for the criteria stated in Section 3.0
with & performance rating of below 4 will be isotated from the grant of the
FY 2021 PBB.

b. The unit/s most responsible (including its head) for the non-compliance
with the  Agency Accountabilities provided in Section 5,0 will also be
isolated from the grant of the FY 2021 PBB.

Eligible DUs shall be granted FY 2021 PBB at uniform rates across the agency,
including its officials and employees. The correspanding rates of the PBB shall
be based on the agency’s achieved total score as shown In Section 7.0.

Department Secretarles, Heads of QEOs,. Chanrpersons. and Commissioners
of Constilutional Offices, Heads of Attached Agencies, Presidents-of SUCs, and
NOM-gx uﬂ’icm Heads of GOCCs covered by the DBM are eligible only if their
respective-agencies. are eligible, If eligibie, their PBB rate for FY 2021 shall be

-equivatent to the rales as staled In Section 7.0 and shall be based on their

monthly basic salary (MBS) as of December 31, 2021,

Non-ex officio. Board Members of GOCCs covered by the DEM may be'gligible.

tothe PBB with the equivalent rates following Section 7.0 .and these conditions:

a. The GOCC has qualified for the grant of thé FY 2021 PBB;

b. The Board Member has 90% attendance o duly called board meetings:
and committee meetings as cerlified by the Board Secretary,

c. The Board Member has ning (9) months aggregalted service in the
position; and

d. The GOCC has submitted the appropriate annual Board-approved
Corporate Operating Budget to DBM following the Carporate Budget
Circular No. 22 dated December 1, 2016,

For SUCs, in case there Is a change In leadership within the. year, the SUC
Presideit who sérved the longest shall he entitled to the PBB with the.
equivalent rates follewmg the provlcﬂons stated in Seclion 7.0.

The PBB rate of the SUC President who served for a shorler period shall be
‘based on the eluglbnlnly of the SUC where hefshe served.the lonigest.

To be efigible for FY 2021 PBB, employees belonging to the First, Second, and
Third Levels shiould receive a rating of ot least “Very-Safisfactory” based on the

agency’s CSC-approvad Stralegic Performance Management System (SPMS)

or the requirement prescribed by the. CESB,



B.7

6.8

69

6.10

6.11

6.12

6.13

Personnel in ‘deiail to another government agency for six (6} months or marg
shall be included in the recipient agency that rated hisfher performance. The
payment of the PEB shall coma from the mother agency.

Personnel who transferred from one govemment agency to another agency
shall be included by the agency where helshe served the [ongest. If equal
months were served for each agency, hefshe will be included in the recipiant
agency,

Officials and employees who transferred from governmem agencies that are
non-participating in the implementation of the PBB shall be raled by the agency
where he/she served the longest; the officiallemployee shall be eligible for the
grant of the PBB on a pro-rata basis corresponding 1o the actual langth of
sarvice to the perticipating implementing agency, as siated in Section 6.11.

An official or employee who has rendered a minimum of nine {9) months of
sefvice during the fiscal year and with at least a Very Salisfactory rating may bé

«ligible for the full grant of the PBB.

An official or employee who renderad less than nine (8) monihs but a minimum
of three (3) months &f sevice and with at least a Very Satisfactory rating shall
be eligible for the granl of the PBB on a pro-rata basis corresponding to the
actusl iength of service rendered, as follows:

LENGTHOF SERVICE % OF PBB
B manths but § stls momhs 90%
7 monihs but less than® monihs | 80%
& months but fess than 7 months 70%
5 monthsbut fess than § months )
4 months bud kess thén 5 monihs . 50%
3 months bul tass than 4 months 40%

The following are the valld reasons foran employee who may not meet the nine-
‘month aclual service requirement 16 be considered for PBB on a pro-rata | basis:

Being & newly hired employee;

Reliremant,

Resignation;

Rehabilitation Leave; ,
Maternity Leave- and;’or Paternity Leave;.
Vacation or Sick Leave with or without pay,
Scholarshipfsmdy Leave; andior
Sabbatical Leave.

*

~oRopy

Ja

An employee who is on vacation or sick leave, with or without pay, for the en:-re
yaar is riot ‘eligible for the- grant of the PBB,

Personnel found gunlly of adminisiralive and/or criminal cases by final and

‘executory judgment in FY 2021 shall not be entitled 1o the PBB. If the penalty

meted out is only a reprimand, such penalty shall not cause the disqualification
to the PBB.



6.14 Oficials and employees who failed 1o subimit the 2020 SALN as prescrivied in

§.15

the rules provided under CSC Memorandum Circular No. 3 s. 2015; or those
who are. fespow.snble for the non-compliance with the establish ment and conduct

of the review and compliance procedure of SALN, shall not be entitied to ﬂhe FY
2021 PBB.

Officials and employees who failed 16 liguitdate all cash advances. raceived in
FY 2021 within the reglomentary period, as prescribed in COA Circular 97-002
dated February 10, 1997, and reiterated tn COA Circular 2009-002 dated May
18, 2008, shall not be entitled to the FY 2021 PBB.

7.0 RATES OF THE PBB

Tha total score as stated m Sectlon 4.0 shall be the basis in determining the amount of
the PBB an agency is eligible for, The maximum rate of the PBB for agencies thal will
achieve 100 points shall be 100% of the 65% monihly basio salary (MBS) of an
individual as of December 31, 2021. For lllustration. see Table 6 below:

BLE 5; ‘RATES OF THE PBB

TOTAL SCORE ' __PBB RATES
100 points 65%
£1008% of the BS% manthly basic salary)
95 paimts . . BLT5%
' {25% cof the 65%:fmonlinky basic salery]
20 points " 58.5% _
160%.0f ths 85% rmonikly basie salary].
BS poirils o 5525%
‘ 1 B5% of the 65% monthdy baslc salary)
80 poinis 52%
i sop {BD% of tha 85% mnnitdy basic salan)
75 poirits . 4878%
' v {7 '._S% qﬁ?}ha 5% monitdy basic &alary)
70 polnts o A5.5% -
, {70% of ihe $5% montivy basic saan

8.0 TIMELINES AND SUBMISSION/POSTING OF REPORTS AND REQUIREMENTS

8.1

82

The quarterly BFARS of the agencies, as uploaded in the DBM URS, shall be
submitted in a timely manner, Ls.. within thirty {30) days ‘afler the end of ‘each
quarter, as provided unmder em 3 15.2 of National Budget Circular No. 583,

pursuant to Section 90, General Pravisions of Republic Act No. 11518 (FY 2021
GAA). BFARs will be used to assess and validate Performance Results.

All agencias shnu]d subimlt evidence of accomplishmerits of Performance Results,
Process RBSuus, Fmancla| Results, and Citizen/Cllent Satisfaction Resulis (as
provided in Sectian 4.0) on or befora February 28, 2022, Agencias are encouraged
io make an electronic submission (scanned copy of the official submission ‘and
editable MS Word or Excel files for use of the AQ 25 Sacretariat).
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. 83  Agencigs shall ensure that all exglanations and justifications for deficlencies are
already attached in their submission.

84 The AD 25 IATF shall conduct spot checks i validaté claims and certifications
made by the agencles on their submitiedfposted reports and/or requirements.

85 Agencles are encouraged to provide information to the AQ 25 Secretariat on
compliance with the Agancy Accountabilities provided In Séction 5.0,

9.0 EFFECTS OF NON-COMPLIANCE

A Department/Agency/GOCC/LWDALGY, which, after due process by the oversight
agency has been determined to have committed a prohibited act, shall be disquaiified
from the:PBB In the succeeding year of its implamentation.

Maoreover, the CSC of Ombudsman shall file the appropriate administiative case for
mlbrepresenﬂatlnn in the submitted/posted reports and requirements for the PBB, a-
commission of fraud in the payment of the PBB, and violalion of the provisions of this.
Circular.

10.0 COMMUNICATION AND CHANGE MANAGEMENT

10.1 Head of Agencies with the support of their PMTs should enhance the
implementation of their internal communicatians strategy on the PBB and fullill
the follawing:

a. Engage th air respaclive .employees in understanding the PBB, the
performande targels of their respective agencies, as well as the services
and oulputs that they will need to deliver to mest these targets.

b. Disseminate the pem:zrmance targets and accomplishments of their
agencies to their employees through the intranet and other means, as
well as publish these on their respective websites for the public's
informatics.

c. Setup aHelp Desk to respond to querfes and comments on the targels
and aocomphshments of fheir agencies. The Help Desk-may be a facility
that is-em bedded in the respéctive websites of agencies.

d. Set up a Complaints Mecharism lo respond to the PBB-related Issues
and concerns raised by officials and employees of their respective
agericies. Such may be incorporated in he functions of their Grievance
Committee.

10.2 The Head of Agency shall designate a senior official who shall serve as a PBB
focal petson, The offices responsibie for the performancé managernent may be
lasked to provide secretariat support to the PMT and to recommend slrategies
to instill a culture of performance within the agency. The name, pursatxon. ‘and
contact details {(e-mail, landline, facsimile, ‘cellular phone) of PBB focal persons

.should ba submitted to tha AO 25 Secretariat,
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$1.0

12.0

+ 0.3 Thie. AQ 25 IATF shall maintain the !’pllewi'ng"qqmmtmicaﬁqn? channels:

1. AQ 25 Secretariat at ao25secretariati@®
2. RBPMS website www. rpms.dap.edu. h
3. Telephone: {02) 8400- 1469, (02] B400-1490, (02) 8400-1582
4. Facebook; www facebook com/PBBsecretariat

APPLICABILITY TO. THE CONSTITUTIONAL BODIES, LEGISLATIVE AND

JUDICIAL BRANCHES

The: Congress, the Judiciary, and Consiitutional Commissions .are encouraged to
follow these guideiines to be eligible for tha FY 2021 PBE.

EFFECTWVITY CLAUSE
Thig Memorandim Circiilsr shall take effect immadiately.

Certified true. copies shall be posted on the- RBPMS website and the Official Gazelte,
and shall be filed at the Unwe;snly of the’ Phnﬁpplnes Law Center,
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