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MEMORANDUM
FOR : All Regional Executive Directors JN 190 2027

The Directors

Biodiversity Management Bureau
Ecosystems Research Development Bureau
Forest Management Bureau

Land Management Bureau

FROM : The Director
Knowledge and Information Systems Service

SUBJECT DENR-UNDP PROJECT: DEVELOPMENT OF DENR ICT
ROADMAP AND ENHANCEMENT OF THE INFORMATION
SYSTEMS STRATEGIC PLAN

In line with the preparation of the DENR Information Systems Strategic Plan (ISSP) 2024-
2026, the DENR, through UNDP’s National Accelerated Modality (NAM) scheme, engaged
Bewsys Limited to draft the ICT roadmap of the Department and further enhance the DENR ISSP.
Bewsys, an international ICT consulting organization based in Ghana, took part in other ICT
projects with DENR, DOH and NEDA in the past.

The overall objective of the project is to draft a more practical and technical ICT roadmap
for the DENR - setting out project-level detail, budgetary estimates, resource needs, and associated
project and investment timelines for the next three years. The project is expected to be completed
by August 5, 2022. At the end of the project the following outputs are expected:

Gap Analysis Report

DENR ICT Roadmap

Enhanced Information Systems Strategic Plan
Organizational Change Management Plan
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In this regard, we would like to request for your office’s input, through your ICT Focal
Person, by answering the questionnaire prepared by Bewsys, which can be accessed through this
link: https://tinyurl.com/DENRICTRoadmap. Please fill out the questionnaire on or before June
10, 2022. For further clarification/inquiries, you may email us at sdrmd@denr.gov.ph or call (63)
8925-8278.

For your information and guidance.

MARIA ELENA A. MORALLOS-MANILA

cc: Undersecretary for Finance, Climate Change and Information Systems
A erictant Canrataru far Rinanra Infarmatinan Quctame and Minina Cancarnce

MBMO NO, 2022 - 338



