Republic of the Philippines
Department of Environment and Natural Resources
Visayas Avenue, Diliman, Quezon City
Tel Nos. 928-6626 to 29; 929-6633 to 35
929-7041 to 43; 929-6252; 929-1669
Website: hitp://www.denr.gov.ph / E-mail: web@denr.gov.ph

C/:

T

MEMORANDUM
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STRATEGIC PLAN (2022-2027)

DATE : 04 July 2022

In view of the preparation of the DENR Gender and Development (GAD) Plan and
Budget for FY 2023, attached is the DENR GAD Agenda and Strategic Plan for 2022-2027
as your guide.

Should you require more information or clarification, please communicate to the
DENR GAD Office through Genielind Chavez at the following email addresses:
gad_denr@yahoo.com, edrbasug@denr.gov.ph and genie.c.chavez@gmail.com.
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DENR GAD AGENDA 2022-2027
January 2022

GAD STRATEGIC MANDATE

The Gender and Development (GAD) program of the Department of the Environment and Natural Resources (DENR) subscribes to and actively
carries out its mandate according to at least three development plans: The Philippine Development Plan (2017-2022), the Philippine Plan for
Gender-Responsive Development (1995-2025), and Agenda 2030 of the United Nations.

As a program of DENR, GAD contributes to the implementation of DENR’s overall mandate, mission and development goals (see box). Apart
from this, the Philippine Development Plan (2017-2022) mandates DENR to lead in ensuring ecological integrity and a clean and healthy
environment for Filipinos, and to work towards improvements in the socio-economic conditions of resource-based communities.

In accordance also with the Philippine Plan for Gender-responsive Development (PPGD), 1995-2025, DENR's GAD program seeks to ensure “full
participation of women in the promotion of sustainable development and that women equally enjoy and benefit from the fruits of ENR
development and management.”

Lastly, the Philippines being a signatory of the United Nation’s Agenda 2030, the GAD program of DENR also works to realize the country’s
international commitments through contributing to the attainment of the 17 Sustainable Development Goals (SDG) by 2030, most especially SDG
5 which calls for gender equality and empowerment of women and girls. The GAD program of DENR sees SDG 5 as cutting across all other
SDGs and has the potential to help accelerate progress in multiple sustainable development goals.

In all these pursuits, the DENR GAD program for 2022-2027 goes beyond the strategy of mainstreaming gender in DENR policies and programs.
It also seeks to integratc understanding of and solutions to the emergent and urgent concerns of climate change, and health and disaster risks and
hazards that are now besetting the country, in DENR’s policies and programs including in GAD programming.




Box 1
DENR’S MANDATE, VISION, MISSION AND GOAL

Mandate

The Department is the primary agency responsible for the conservation, management, development, and proper use of the country’s environment
and natural resources, specifically forest and grazing lands, mineral resources, including those in reservation and watershed areas, and lands of the
public domain, as well as the licensing and regulation of all natural resources as may be provided for by law in order to ensure equitable sharing of
the benefits derived therefrom for the welfare of the present and future generations of Filipinos,

To accomplish this mandate, the Department shall be guided by the following objectives:

1. Assure the availability and sustainability of the country’s natural resources through judicious use and systematic restoration or replacement
whenever possible;

2. Increase the productivity of natural resources in order to meet the demands for forest, mineral, and land resources of a growing population;
3. Enhance the contribution of natural resources for achieving national economic and social development;
4. Promote equitable access to natural resources by the different sectors of the population; and
5. Conserve specific terrestrial and marine areas representative of the Philippine natural and cultural heritage for present and future
generations.
Vision

A nation enjoying and sustaining its natural resources and a clean and healthy environment
Mission
To mobilize our citizenry in protecting, conserving, and managing the environment and natural resources for the present and future generations

Development goal

Human well being, and environmental quality and sustainability ensured

GAD VISION

A gender-responsive DENR championing equal enjoyment of the nation’s environment and natural resources of all Filipinos, protecting the

country’s ecological integrity, and contributing to national resiliency and global competitiveness through partnership of women and men in the
sustainable management of the country’s environment and natural resources

GAD MISSION



Women and men are mobilized in protecting, conscrving and managing the cnvironment and natural resources for the present and future
generations, and in meeting the challenges of climate change, health emergencies and disasters

CLIENT-ORIENTED GOALS
1. Meaningful participation of women in consultation processes, in community organizations and in decision-making bodies towards
the sustainable management of the country’s environment and natural resources:;
2. Ensured equal access of women and men to environment and natural resource goods and services; and
3. Enhanced resiliency of women and men in natural resource-based communities

ORGANIZATION-ORIENTED GOALS
4. Enhanced gender mainstreaming in policies, plans and programs; and
5. Institutionalized GAD mechanisms including GAD knowledge management systems in DENR services, bureaus, attached
agencies, and regional offices that can serve as model to other organizations

KEY GENDER ISSUES'

Limited participation of women in the sustainable management of the environment and natural resources

Women have less access to natural resources and its benefits

Greater vulnerability of women in ENR communities to climate change-related, and natural disaster and health risks and hazards
Limited participation of women in decision-making on adaptation and mitigation policies and measures

e

! Document sources of gender analysis: “Environment and Natural Resource Management,” Chapter 13, PPGD 1995-2025; “Beyond Gender
Mainstreaming: Linking Environment and Natural Resources, Climate Change, Health and Gender,” DENR, 2021. Issues 1-3 were identified in the
Strategic Planning process commenced in 2019 while 4" was identified in the stated second document produced in 2020 to 2021.



ANNEX

ABREVIATIONS IN THE GAD STRATEGIC PLAN 2022-2027

AR
BMB
CAR
CCS
CSC
CODI
DBM
DENR
DOH
DOLE
ENR
EMB
ENRA
ERDB
FB
FMB
FPO
GFPS
GMEF
GPB
GST
HGDG
HRD
IEC
LGU

GAD Accomplishment Report
Biodiversity Management Bureau
Cordillera Administrative Region
Climate Change Service

Civil Service Commission

Committee on Decorum and Investigation of Sexual Harassment Cases

Department of Budget Management

Department of Environment and Natural Resources
Department of Health

Department of Labor and Employment
environment and natural resources
Environmental Management Bureau
Environment and Natural Resources Academy
Ecosystem Research and Development Bureau
Facebook

Forest Management Bureau

Forest Protection Officer

GAD Focal Point System

Gender Mainstreaming Evaluation Framework
GAD Plan and Budget

gender sensitivity training

Harmonized Gender and Development Guidelines
Human Resource Development

information, education and communication

local government units



LMB
MRF

MBCO

NCR
NGFPS/NGADFPS
NWRB
PAMB

PCW

R#

SDD

SRM

TBD
VAW/VAWC
VMG

WEO

Land Management Bureau

Materials Recovery Facility

Manila Bay Rehabilitation Committee
National Capital Region

National GAD Focal Point System
National Water Resources Board
Protected Area Management Board
Philippine Commission on Women
regions 1-13, as the case may be
sex-disaggregated data

sustainable resource management

to be determined

violence against women and children
vision, mission, goals

Wildlife Enforcement Officer



DENR GAD STRATEGIC PLAN 2022-2027

BUDGET AND TARGETS PROJECTION
NOTES

1) 2022 beidet and targets are generally
from GPA 2022, whith served 25 brse
figures. 2) Budget Is generatly increased
mvety yoac for Infltlon (5%} and addtional
aMocation (%] for work growth. 3) Tagets
are generally Incrersad by 15% over
previous year which appears s 2
moderate and doable rate of progression
of work considering accumulsted work
experience. 4) There are notes betow
where things were done differeatly

AGENCY: DEPARTMENT ON ENVIRONMENT AND NATURAL RESOURCES
YEAR1{2022 YEAR 2 ({2023) YEAR 3{2024) YEAR 4 {2025) YEAR S (2026) YEAR 6 (2027)
Responsible
Gondertva/ | RO || ety | Ut /Oe
ndste  |Resu ermen . :’u -, -.»:_‘ :ﬂ Terget mmmm 7 Estimated Target Program / Project / Trtimated Target Program /Project /[ ret| Tager  [PoEOm JProject/|  Estimated Torget Progrsm / Project / Tetimated Target Program /Profect/ | deet
Ject / Activity Budget Activity Budget Activity Activity Budpet Activity Budget Activity
CUENT-FOCUSED ACTIVITIES
GAD Goal 1: Meaningful participation of womenin ltation processes, i izations and decision making bodies towards the sustainable management of the country’s environment and natural resources
timited participation [Increased TBD 2022 |F148,BMB, 170 training or [Training ot 3850,000.00 [195 training or [Training or seminars 4,235,000.00 [225 training or [Training or seminary 4,658,500 00 [253 training - [Training or seminars 5,174,350 00 [259 training - | Training or seminars on 5,635,785.00 [293 training - | Training or seminars on 6,200,463.50
of wornen in prrticiptionof [\ entage of LM ERDS,  |saminar, 2024 [seminars on seminar, 2300 [on various sustainable seminar, 2645 [on various seminar, 3042 [on various seminar, 3042 |vatious sustalmatie seeminar, 3898 [varlous sustalnabte
sustainable women in the women: Regions 1-13,  |women various sustainable women resource management women sustainable resource women sustainable resourcs women resource management women resource management
of the . « ermbers of officersof CAR NCR participants | resource panticip: inthe prticip: particip Inthe i inthe
and of  locat organizations i forest management subsectors {forest technology in the technotogy in the subsectors (forest subsectors (forest
naturalresources.  [the environment [ (L technology in the {management, subsectors (forest subsectors (forest management, management,
and natural « Capacitated or subsectors {forest protacted area, corstal management, ranagament, protectad 2rea, coxstal protected area, coxstal
resouress (ENR) |y amting Blodiversity management, resources, witershed protected area, protected area, resourtes, witershed resources, witershed
practices, or participted in protected area, management, corstal resources, coxstat resourees, management, management,
ronsultations/ coxstal resources, bladiversity, witd'fe watershed watershed Blodwershy, witd e biodiversiy, wild™ e
workshopfirainings on [watershed enforcemant, sofid management, management, enforcament, sofid enforcament, sofid
ersiy ke, of mansgement, waste management) odiversity, wild™4e biodiversiy, wildTe wste management] waste management}
participated in blodwersiy biodverszy, enforcement, sofid enforcement, sofid
consarvtion wildife ) wrste management) waste management)
o With biodiersity frisndly enforcement, sotid
agricuttuna) practices waste
* Vrith Witd™4e Enforcement management)
Award
o 1nvolved in planning,
enforcament, protection,
and ecotourism In forest
management; or
participrted
trainingfserminar on the
same, 204 related activties
such as tree
Umited participation [Increasad « Involvad [N 1GU Materia) | 7502022 |24, BReS, Implement 5,500,000.00 21 5734 pleme inabts 6,050,000 00 [25 SRA 6,655,000.00 [29 57 Impterment 7.370,50000 |34 SRM 1mplement sustainable 8,052,550.00 | 40 578 Implement sustainabte £.857,805.00
of women v Farticiprion of Racovery Facilties (W9Fs) LA'8, ERDY, sustainabt acthrles with [ resource managemant activities with acthvties with | sustainable resource actiities with | resource manzgement activities with  |resource management
. wormen in the for sofid wste Regions 1-13, resource women's actions with women's women's women's actions women's actions with woman's women's actions with women's
of the managament, of trained i cAR, NCR . particip: participation {coastal panticipation participrtion | with women's participation (coxstal parthip: fcomtal
and of | ofid and tovic waste actions (corstal estimrted st [cle3n ups, forest i 2t |participstion (corstal estimstad 2t |participation (coustat estimsted st |cleaups, forest estimated 2t |clean ups, forest
natunfresorees the envirommant |y deanups, farast 1,698 prataction, cave 2018 clasm ups, farest 232 clarn ups, forest 2,730 peataction, crve 3212 protaction, cave
nd naturat o Participated In water protection, [assessment, protaction, cave protection, cave 2ssessment, watershed Zssessment, watershed
resourees (ENR) [0y emant.relzted reforestation, cave watershed assessmen) assessment, assessmant, ssessmen) assassmen)
consuntations, assassment, watershed watershad
training/seminars, resesrch watershed #ssessmen) assessmen}
and ereation and use of renment) with
witer relyred technotogies women's
participrtion
Limitad access of | tncreysad access of [Humber of (EC materiss | TED 2022 43c%-and | Production and 500,000.00 {49 o-and Production and 550,000.00 |55 off-and Production and 605,000.00 |64 cT-and Production and 655.500.00 [ 74 off-and Production and 732,050 00 |85 of-and Production and 205,255.00
women to 'women to produced by type ontine distribution of & distribution of gender. onfime distritestion of ontine distritestion of gender onfine distritustion of gendar. onfine distritartion of gender-
tion and and Regions 113, timedia [EC gender-sensitived sensitized (EC imedia 1EC |gendar-sansitized IEC rutimedia IEC [sensitired 16C mettimedia tEC | sensitired (EC materiats rmestiemediz (EC [sensitized 16C materiats
Vnowledge on ¥nowladys onthe CAR, NCR activiies, 3,700 [EC materiats on activities, 4255 |materis’s on activities, 4393 | matesists on activities, 5626 |materists on activities, 6470 [on sustainatte resource activties, 7440 |on sustainable resource
be IEC materisks  [sustainable [EC materizts  [sustainable resource 16C materials  [sustzinable resource. IEC materials | sustainabta resource 1EC materials [ management of 1EC materla’s | management of
of the of resource management of mavagsment of management of d#ferent subsactors d#Terent subsectors
environmentand  [the emvironment management of dfferent subsectors dferent subsactors d*ferent subsectors
naturalresources  |and naturat 4Terent
resources {ENR) subsectors
Limited participation |increased Humber of meetings hetd; | TBD 2022 31 community- | Conduct of £50,00000 |35 community- | Conduct ef 935,000.00 |21 community- |Conductof 1,078,500 00 {47 community- |Conduct ef 1,131,350.00 |54 commantty- | Conduct of 1,244.4%5.00 [62 communty- [Conduct of 1,36%,91350
of women in prrticiptionof  [rumber orp =of 1h9, €809,  |baedsast  |program/ptan brsedsrst  [program/ptan reviews based sAnt program/plan bredsast  |program/ptin brsedsast  |program/phan reviews brsad SA [program/plan reviews
sustainable women in women preticipants; Regions 1-13, | plams reviewed, | reviews and plans reviewsd, | and planning meetings Fans reviewsd, |reviews and phaaning plans reviewsd, |reviews and planning lans reviewed, |and planning meetings plans reviewed, | and planming meetings
ofthe [leadershipand  |mumber of R0 AR, NCR planning meetings 305 women  |for SRM programs 351 women and [ mestings for St 403 women and| meetings for SRM 453 women 20d [for Saut programs. 532 woman and|for SRM programs.
environmentand  [decision-rating | management plans that for ¥t programs 4782 men  {roxtal resources, 3G men programs {corstal 341 man programs (comtal 375 men {coxstal resaurcss, 212 men {corstal resources,
natural resources  [rotes Inthe takes up rote and benefirs of [participants  {(corstat resources, paticipnts  {protected area participants | resources, protected pirticipants | resources, protectad paticipants | protectad area prrticipants | protected area
managementof  [women protected area Minagsment, cave ey MInagRment, 2183 management, managemant, crve management, cave
natural resources mansgement, cave management, cave mamagement, cava management, managament, managemant,
mansgamant, witershed plyms, watershed phans, witershad pling, witershed plins, forest witarshad plans, forest
'watershed plans, forest managamaent forest manageemnat forest management management plans) management plyns)
forest plans) plans) lans)
Umited participation [tncressed Number cf orientation/  |TBD 2022 |FAB,BMSB, 12 gender Conduct of gender 600,000 00 Conduuct of gonder o €£0,000.00 [14 gender Conduct of gender or 72600000 |16 gendar (#adership training TO%,00.00 [18 gandar Conchret of gendat of 87,4500 |70 gendar Conduct ef gender or 955,305 00
of women in participrtion of  [training hetd; Number of 148, ERDB,  [orientations or [or GAD GAD orientation, and orlentations or | GA orfentation, ang erlentations or |and seminary for orisntations or |GAD erlentation, and orientations or |GAD orientation, and
sustainable women in womnen participants Regions 1-13,  [lectures, 65 [orfentation, and training on gender lactures, 75 [training on gender Iactures, 86 | women, inchiding tactures, 99 |training on gendar tectures, 113 |training on gender
management of the | teadership and AR, NCR participants of |training on gender sensitivity, and on rote participants of [ sensiivry, and on participants of and prrticipants of fy, and on rote pirticipants of |sensitivity, and on rofe
environmentand  dscision.mbing whith 3021e  |sensitvity, :nd on of wornea in SRR which 35 2ra [ rote of women in which 80 ate  [participation in which 46 are  |of wormen In s® which53ara | of women In sant
naturatrescurces  [rotes int men rots of wormen in programs men Sua8 programs mea maetings of dacision- men programs men programs
management of SRA programs for making bodies on
nturat resources dlients SRUL in d*Terent
subsectors.

Addtianal activties are estimuted to cover
20 wormen each tating into account that
coxstal dean ups usua'ly enjoy bundreds
0 thousands of participants exch even as
other activities have a1 sverage of 8.10

Target mite participstion was incrersed by
10% over the previous year whis target
Temate panticipation wis incressed byl5%
yearly. The assumption b that ground
taarmt Wl st mote eort 2t farmy's
particinstion in this dacision-mating
acthity




RUDGET AND TARGETS PROFECTION
NOTES

1)2022 teidgat and targets are generaty
from GPB 2022, which sarved xs brse
Ngures. ) Budget s genera®y increased
every year for I=ftion {5%) and additionat
Mocation (S%) for work growth. 3) Targets
re genaraly Incrersad by 15% over
previous year which 2ppers 22
moderate and dosble rate of progression
of work considering actumutzted work
experience. 8] There are notes below
where things were done d*ferently

The rate of evpenditure Is high at the start
50 projection of budget Is only given 5%
growth per yest for inflztion. The bufk of
the brsafine budget and targets come
from 78 PANA maetings and the whole
cost of mastings are usually charged to
GAD.It s 2ssumed here that activities and
targets will grow 2t 5% per year.

AGENCY: DEPARTMENT ON ENVIRONMENT AND NATURAL RESOURCES
YEAR 1 (2022 YEAR 2 ( 2023) YEAR 3 (2024) YEAR 4 {2025) YEARS {2026} YEAR 6{2027)
Responsible
Gender lssue GAD Outcome
GAD Mmdm, Resukt Sh?em"{' Indleator Breline :J:!:{S:! : Pro, ! Estimated Pro) [ project] Estimated Pro. 1 Project/ Proi 1Pr 7 Estimated Pro; 1 Project/ Estimated Pro| 1 Project/
ey Tzt | Eram Target gram / Project m Torget eram Ertimated Budpet |  Target tram / Project st Torget gram / Project At Target eram /Prolect/ | 1 imated Budget
Ject / Activity Budpet Activity Budget Activity Activity Budget Activity Budget Activity
Uimited participation |tncreased Nurnber of women TBD 2022  |FMB, BN, 94 Meetings of |Leadership ,667,000.00 |99 Meetings of [teadership training 9,100,350.00 | 104 Meetings of [teadership training 9,555,367.50 | 109 Meetings of | Leadership training 10,033,135.8% [114 Meetings of |Leadership training and 10,534,792.67 {120 Meetings | Leadership training and 11,061,532.30
of womenin paticipation of | members In dackion-making IMB,ERDS,  |PAMB and traintng and PANB and and seminars for PAMB and other|and seminars for PANB and and seminars for PAMB and serminars for women, of PAMB and [ saminars for women,
sustalnable women in bodies on SRM, rumber of Regions 1.13, | other resource- {seminars for other resource- | women, including resource brsed |women, inchrding other resource- |women, Inchuding other resource- |inchuding mentoring other resource- |including mentoring
management of the rshipand  [tralelng or seminary hetd, cAR, NCR bysedlead  |women, inchuding brsedfead  |mentoring and tead community {mentoring and basad lead mentoring and brsed lead and participation In brsed lead and participation In
ent and . Al number of women g 2nd i i in participation in y  |participationin community | meetings of dacision- community | meetings of decision.
naturalresources  |roles inthe participants, number of ! In organizations / | meetings of decision- 299 women | meetings of decision. organizations / {meetings of decislon. organtzations / | making bodies on SRM organtzations/ | making bodies on SaM
of prssed that 273 women  |meetings of 285women [ making bodies on seM participants [ mating bodies on 4 women | making bodies on 330women  |in dferent subsectors 386 women  |in different subsectors
naturat resources  |address women's needs participants | dacislon.mating participants  [in different subsectors SRM I different participants | SRM in dTerent participants participants
bodies on SRM in subsectors subsectors
dfterent
subsectors
GAD Goal 1 SUB-TOTAL 19,957,000.00 21,530,35000 23,218,367.50 15,073,435.58 27,079,122.67 79,260,295.30
GAD Goal 2: Ensure equal access of wamen and men to environment and naturs! resources goods and services
Women haveless  [improved access of | Number of meetings or TBO 2022 |Regions1.13, |S6meetings. | Orlentation and 2,800,000 00 |64 meetings- | Orfentation and 3,090,000.00 [ 74 mestings- | Orlentation and 3,313,000 00 [8S meetings- | Orlentation and 3,726,500.00 |98 meetings- | Orientation and 4,099,450.00 [ 113 maetings- | Orientation and 4,507,828.00
accesstonrtural  [womentonatural [seminars held, number of CAR, NCR, FIB, [seminars, 609 |information seminars, 700 |information seminars, 805 |information seminars, 925  |information seminars, 1,054 |information seminars, information
resourcesandits  |resources and ts  fwomen participants, women dissemination wor dissemination women dissemination wom, dissemination women dissemination 1,2248 women {dissemination
benefits benefirs number od TEC materix's participants [ seminars, pitticipants | seminars, inchuding participants  [seminars, incheding participants | seminars, Inchuding participants  [seminars, including participants  |seminars, Inchiding
produced Inchiding ion of production of of production of of
production of information materiz's, information Information informztion materiats, information materiaks,
Information on accessing natural matarlals, on materiahs, on on accessing natural on accessing natural
materlals, on resources and services aceessing natural accessing natural resources and services resources and services
accessing natural {1and tafieg, various resources and resouress and (tand titting, various {land thfing, various
resources and forestry and witdrite services (tand ttting, services (hind titling, forestry and witd*4e forestry and wildfe
sarvices (land permis) various forestry and varlous forestry and pernis) permis)
titting, various e permirs) witdl4e permits)
forestry and
witd"te permits)
Wornen haveless  |Improved access of |Number of parks served,  [TED2022  [Regions 2.1, |8 parks/a7 park [tastaftation or 6,650,000 00 |8 parks/a7 park | tnstatlation ot 6,982,500 00 | 8 parks/a9 park | instafiation or 7,331,625.00 | 8 parks/S0 park [tastafiation or 7,698,205.25 |9 parks/S1 park [InstaMtstion or 8,083,116.56 {9 parks/S2 park | Instalation or 2,187,27239
accesstonztural  [womentonatural [nuember of gaader sensitive faci*sies maintenance of faciteies maintenance of facitties myntenance of faciteios maintensnce of facitties miyintenance of gender, facitaies maintenance of gonder.
resources andits  [resourcesand its  |facifties instatled or gender-sensitive gender.sensitive gender-sensiive gender-seasitive Sensitive information sensitive information
benefits benefits maintainad, rurmber of IEC information and information and information and Information and and signages, facitaies and signages, facities
and signages produced signages, facitties signages, facitities and signages, facitities 30 services in public 2nd services In pblic
andservices in services in public parks and services in public and services in pubfic parks especia’y in parks espaciatly in
psblic parks especiay in protected parks espaciatly in prrks especialy in protacted aress protectad areas
especiatiyin areas protected arezs rrotected arexs
protectad aress
‘Women have tess tmproved access of | Number of prtents or TBD 2022 Reglons 1.13, 13,892 prrents, 3,400,000.00 (4591 patents, |tssuance ef patents, 357000000 |5279 patents,  [tssuance of prteats, 314850000 (6071 patents,  [issuance of patents, 3935325.00 {6941 prrents, |issuance of prients, 4,132,721.15 |#028 patents, |tssuance of prtents, 4,319,357.31
accesstonztural  [womento natural [permits issued, number or deeds, permis deeds cf si'e, permas deeds, permits |deeds cf sale, deads, permits |deeds of sate, permis deeds, perrits | deeds of sate, permits deads, perms |deeds of sate, permats
resources andits  |resourcesandits | percentags of women issund to and awarding of issuedto permits and issusdto and awarding of issuedto and awarding of susdto and awarding of
benefits benefits reciplents women community-based women awarding of wormen communtty.brsed women community-brsed women community-hasad
management contracts community-brsad management ‘management contracts management contracts
management contracts
contracts
Women haveless | Improved access of | Number of women TBD 2022 |Regions 1:13, |99 women river Provide 60,000,000.00 |99 women river | Provide employment 63,000,000.00 en tiver ide employme 65,150.000.00 |99 wormen river [Provide employment 69,457,500 00 |99 women river | Provide employment 72,930,375.00 |93 wornen river | Provide employment 7657689175
accesstonatural  [womento natural [employed CcAR, NeR rangers, FPOs, [employment rangers, FPOs, |opportunties for rangers, FPOs, |opportunities for rangers, FPOs, opportunities for rangers, FPOs, [opportunities for rangers, FPOs, |opportuntties for
resources andits  [resources and s WEDS, x opportunities for WEOS, x community-bised WEOs, x community-brsed WEOs, x community-brsed WEOS, x community-based WEOS, x community-brsed
benefits benefits i y-bred ecotoursim women in ecotourism ecotoursim staff | women in in im staf | women in G ecotoursim women in ecotourism
512 posts women in sta't posts programs and other posts ecotourtsm programs posts programs and other posts programs and other sta posts programs and other
ecotourism SRM programs and and other SRM SR programs and SRM programs and SR programs and
programs and projects programs and projects projects projects
other SR1A projacts
programs and
orolacts
Women haveless  |Improved access of {Mumber of training o TBD 2022 |Regions1.13, |21training® | Training and 1,350,000.00 [22tratning & [ Training and 1,485,00000 |25 trainlng & | Training and 1,633,500 00 [79tralning & [Training 2nd 1,795,850.00 [33training & | Training and 1,976,535.00 |38 training & [ Training and 2,174,188.50
accesstonatural  |women to natura) [orientations hetd, number of CAR, NCR . 3 . ion, planning L planning . ., planning i . ., planning , phanning
resources and its | resources andits [ women participants, meetings, 854 | phanning and and review meetings meetings, 1014 |and review meetings meetings, 1174 | 2nd review meetings meetings, 1338 | and review mestings to mratiogs, 1534 |and review mestings to
benefis benefits number of social enterprises women review meetings to women to buitd women's women 1o buitd women's women ta tesitd women's women uild women's capacity women build women's capacity
assisted where women are participants [ buitd women's prrticipants [ capactty for producig participants  |capacity for participants [ capacity for participants  [for producing participants  for producing
benefitted capachty for blodiversity friendly producing producing blodiversity frisndly blodiverstty filendly
producing products and running Blodwarsity friendly Blodiversity frlendly products and running products and running
Blodiverstty soclal enterprises or products and running products and running soci3) enterprises o sochsl enterprises ot
friendly products other Income earning soci enterprisas o soclal enterprises or other income eaming other Incoms earning
and ninning sochs! opportunities other income earning other Incom earning opportunities opportunities
enterprises o onportunities opportunitiss
other Incorme
eamning
opportunities
GAD Goal 2 SUB-TOTAL 72,200,000 00 78,117,500.00 £2,251,625.00 6,615,281.25 91,222,227.81 95,087,139.95

GAD Goal 1: Enhanced resMency of women and men In naturs! resource-besed communties

The budget growth per year is pagged 2t
5% beczuse these are atmost 3
mal~tenynce/repair work, Targets are
Yeapt 2t 2% growth per year.

This ks 2 high eost activity, projacted at
onty 5% tsdget per yeat for i=Mation. The
base target number bs incomptete,
projected at 5% growth per yesr,

Target tralnings were projectad at 15%
growth per year, The resufting additionat
tratning it mutiptied by 80 participants,
which Is the average number of
Participants par tralaing in the brse year,




AGENCY: DEPARTMENT ON ENVIRONMENT AND NATURAL RESOURCES

BUDGET AND TARGETS PROTECTION
YEAR 1 (2022 YEAR 2{2023) YEAR 3({2024) YEAR & {2025) YEAR'S (2026) YEAR 6 (2027) notes
1) 2022 berdget and targets are generatly
from GPA 2072, which served as base
Responsible fieures. 2) fudget s generatly increased
Genderlsue/ | GAD Outeome / Unit/ Office every yaat for Inflation (5%} and addiions!
GAD Mandate | Rosult frdteter il sisauilbn Program / Estimuted Program [Project/ |  Extimated Program / Prolect / P Pro Estimated Pr Project/ | Extimuted Program / Profect / location {5 for work growth. 3} Targets
revtiomty|  THER Pwhttrln;:’vhv ;u’;‘m' Target °'"":N"v°" ;"':": Target ""’;'m' P rrtmated Budget|  Target ""'A':“/' o fect/ :“':':: Target "'"A’:'"/ olect 'a e Target ogram ‘ <t/ | ertimated Budget|sre goneraily incressed by 15% over
e vity udeet Activity previous yesr which appears 25 2
modarate and doable rate of progression
of work considering sccurmutated work
exparience. 4} There are notes below
where things were dane differently
LimMited aceess of Improved access of | Number of seminars or TBD 2022 Regions 1-13, 13 maetings Conduct seminars, $50,000.00 {16 maetings Conduct seminars, 1,052,500.00 {19 mestings Conduct semlaary, 1,328,125.00 |23 mestings Conduct seminars, 1,660,156.25 |28 meetings Conduct seminars, 2,075,195.31 |34 meetings Conduct seminars, 2,593,994.14 |Budget projection here ks 5% for inflation
women to women In resoutee{ orientation hetd, number of CAR, NER held, 445 [ortentation on held, 534 orientation on bsic held, 640 lortentation on basic held, 768 orfentation on bsic held, 922 orlentation on bsle held, 1106 |orientation on basic over previous year, 3nd a faster growth
brsed participants and their SDD, women basicinformation women {informstion on climste women Information on women Information on women Information on climate women Information on dlimste rate of 20% for the budget. Targets were
Informatlon on to information on | number of lients participants  Jon climate change, participmts | change, hesth participants |elimate change, participants  [elimate changs, participants  [change, hea'th panicipants | change, heatth projcted 2t 20% over prst year because
dimate changs, |climate change, | participating in adaptation heatth emergency emergency and heatth emergency heahth emergency emergency and drastes emergency and disaster of the the whole GAD program’s emphasis
health and disaster [health emergency [and mitigation activities and and disaster risks disrster risks and and disaster risks and and disaster risks and fisks and hazards and tisks and harards and on climate change and disaster
fisksand hazards |and disastercisks  [thelr DD and harards and hazards and on hazards and on hazards and on on effective on effective prepatedned
and harards on effective effective preparedness effective efective preparedness and preparedness and
preparedness and and counter measures preparedness xd preparedness and counter messures counter measures
ctounter messures counter measures counter measures.
timited access of Improved access of | Number of [EC materiaks TBD 2022 Reglons 1-13, 19 radio Produce and 2,550,000.00 |39 radio Produce and 3,050,000.00 | 39 radio Produce and 3,672,000.00 |39 radio Produce and 4,590,000.00 {39 radla Produce and 5,50%,000.00 (39 radio Produce and 6.607,600.00 |Budget projaction here ks 5% for inflation
wornen to women I resource] produced by type AR, NCR program disseminate program disseminate gendar- program disseminate gendar. program disseminate gender- program disseminate gender. program disseminate gender. over previous year, 2nd a fastar growth
based episodes gender-sansitized episodes sensitized IEC episodes sensitired IEC episodas sensitized IEC episodes sensitired (EC materlak episodes sensitized IEC materlalsy rate of 15% for the budget and targets.
information on to information on produced, 1 |IEC materiats and Produced, 1457 | materists and produced, 1675 |matartals and produced, 1926 |materiats and prodiuced, 2214 |and references on prodiced, 7545 | and reterences on bacause of the program's emphsis on
climate change, climate change, radio guesting, [references on 16C materiaks, |references on gender- 1EC materlals,  [references on gender (ECmaterlals, |references on gender, IEC materha’s, | gender-responsive {EC materials, |gender-responsive climate change and disaster preparedned
heatth and disaster  [health emergency 1,250flers,  |gander-responsive other IEC responsive adaptation other IEC responsive other tEC responsive other 1EC adaptation and other [EC adaptation and
1#sks and harards. and disaster risks. other IEC preparedness and activities and mitigation activities adaptation and activities adaptation and activities mitigation activities activities. mitigation activities and
and harards activities adaptation and activities and mitigation acthvities mitigation activities and programs programs
mitigation progeans and programs and programs
measures
Greater vulnerability |Women and men | Number of trafning events, [TBD2022 |NGFPS,GAD  |1training, 175 | Conduet training 70,000.00 [S6training | Conduct training or 2,405,250.00 | 67 training Condhrct tralning of 2,646,875.00 |80 training Conduct training or 2,911,562.50 [96 tralning Conduct training of 3,202,718.75 |115 training | Conduct training or 3522,9%0.63 | The base budget used was a aarter of the
of women in ENR In resourca-brsed [ number of participants and Office, CCS, ‘women or skifls building mestings / 651 [skifls building activities meetings/ 793 sk buitding mestings/ 951 |skitls building mestingsf 1141 [skills bufiding acthvities meetings/ 1369 |skifls building activities gfean y bufiding budget for the
to e thelr SDD, number of Regions 1.13, participants. activitles on women on adptation and women activitles on 'women acthvities on women on adaptation and 'wormen on adaptation and same item In 2022 under SRAL. The base
chmate change- equally Informad | participants to adaptation CAR, NCR adaptation and af i and participants adaptation and L target figures used is 3%50 2 quarter of that
retated, and natural |eor capacitated for | and mitigation activities and mitigation 'mitigation mitigation stated for the same tem under SR in
disaster andheatth |adaptation and  [thelr DD 2022, Budget projection hete ts 5% for
ik and hazards. mhigation inflation over previous year, and 3 faster
messures, heatth growth eate of 20% for the budget and
emergencies and targets bacause of the GAD program’s
for disaster emphashs on climate change and disaster
preparedness preparedness
Limited acemss of ‘Women in Additional resources. CCS, GAD Office, | four {£) Conduct 150,000.00 |1 document or |Produce and 200,000.00 |5 training Training and 312,500.00 |6 training Tralning and 390,625.00 |10 tralning Training and assistance 48%,281.25 |12 training Tralning and asskstance 610,351.56 |Targets were Incyessad much more atickly
woman to funding resource-based accessad, number of participating plannlng orlentation and i i d activities/S assistance to women activities/5 assistance to women activitles/S to wormen in resource- activities/S to womnen in resource- from ya1r 3 (100K}, and 20°% heraafter
and other resources [communities gain | meeting, number of regions meetings, four |planning meetings 500coples  |on accessing funding communtties In resource-brsed communttles |in resource-bised communtties [ bysed communtties in communities | based communtties In
for addressing accessto funding | participants and their SDD (0 with community- and other resources assisted/ communitles in assisted/ communities In ssksted/ accessing funding and assisted/ accessing funding and
climste changs,  |and other cormmuntties  based for adaptation and numberof |accassing funding numberef | accessing funding and numberof  [other resources for numberof  |other resources for
heath emergencies |resources for sisted;x  [organtzations and mitigation, and panticipynts and |and other resources participants and | other resources for participants and | adaptation and | participants and | adaptation and
and disasters adaptation and number of 1GUSs, espacirty In disaster preparedness thefr SDD for adaptation and their SDD adaptation and their SOD mitlgation, and disaster their SO mitigation, and disaster
mitigation, and for women high tisk arems,on for women In resource. {mitigation, and mitigation, and prepsredness preparedness
disaster Involved accessing funding based communtties diaster dissster
preparedness and other ; preparedness
measures resoutces for
adaptation and
mitigation
Limhited participation |increased {Humber/parcentage of TBD 2022 Regions 1-13, 6 tratnings or | Conduct training or 240,625.00 | 7 trainings or Conduct trainlag or 300,781.25 |3 trainings or Conduct tralning or 375.976.56 (11 trainings or |Conduct training or 469,970.70 |13 trainings or [Conduct tralning or 5%7,863.3% | Ba¢= figures for budget and targetin Year
of women I decision | teadership of women wha participate in CAR, NCR patiipated  |support training by paticipsted  |support training by participted  {support training by participated [ support training by particprted | support training by 215 basad on 1/10th of the capacity
making on andfor poticy or meetings/60  [others for women in mestings/73 others for women in meetings/95  |others for women in mestings/114  [others for womsn In meetings/137  [others for women in buitding/training on adsptation &
and mitlgation, and | participationin [ decisfon-mating In women participating in women {participating In women participating In women prrticipating in women participating in decision mitigation, Budget projaction Is 5% for
health emergency | decision-making o |environmental decislon-mating decislon-mating dectlon-mating decision-making making meetings on inflation over previous yeat and 20%
and disaster policies | policy-maki and dimae mestings on climate meetings on climte mastings on climate mestings on climate cfimate change, and growth per yaas - both on budget and
and measures bodies on climte |change refevant poficies, change, and heath change, and heah change, and heatth change, and heatth heatth emergency and target -1 an expected growth ares of
change and programs and activities emergency and on emergency and on emergency and on emergency and on on ditaster response GAD work
disaster disaster response disyster response disaster response disaster response management
preparedness ‘management mansgement minagement management
Greater viinerabitty |Improved gender- |Number of TBD 2022 NGADFPS, €CS, |Two (2} Five {5) Conduct 2,500,000.00
of women in ENR ponsiveness of {inforest GADOffice,  [researchesor or [researchsst
communities to dimate change managament, land BB, FMB, studies study identifying d-Ferentis)
dimate change- acthvities and managemant, biodiversity LN'B, ERDS impacts of climate
related, amd natural |programs conservation, protected area change on women and
dnaster and heatth management, corstal men in their sector
rhsks and hazards resource management) and identifying
strategies for gender.
responshve activities
and programs on
climate change, for
use as input to
sectoral program and
program policies




BUDGET AND TARGETS PROSECTION
NOTES

1) 2022 tudget and targets are genera®y
from GPR 2022, which served 2 brse
figures. 2} Budget bs generay increzsad
every year for inflatlon (SX) and addionat
Mocation (%) for work growth. 3} Targsts

AGENCY: DEPARTMENT ON ENVIRONMENT AND NATURAL RESOURCES
YEAR 1 {2022 YEAR 2{ 2023) YEAR 3(2024) YEAR & (2025} YEAR'S (2026) YEAR 6{2077)
Responsible
Gender lisue GAD Outcome
GAD Mndm’ Resu’t va{t Indiextor Breline :mwn{f“m : Program / Fetimated Proj 1project Estimated Proj 1 Project / Pro; /Project/ Ertimated Proj /Propect/ Estimated Pre /Project/
Wit ren| RSt | OE Terger rem ¥ Target e Extimated Budget|  Torget gram m Targer eram/ Project st Targer o Budget
Ject / Activity Budget Activity Budget Activity Activity Sudget Activity Budget Activity
GAD Goal 1 SUB-TOTAL 3,620,000 00 9.459,375.00 8,260,291.25 ,928,32031 11,744,165.02 1392439971
ORGANIZATION-FOCUSED ACTIVITIES
GAD Goal 4: Enhanced gender mainstreaming in policies, plans, and programs fn DENR including key education and training programs
Section 3.2 of PCW-  [DENRFs DENR GPBs and ARs are T8D 2022 NGADFPS, GAD |Ontime Condhuct training 955,001 00 |On time Conduct training on 1,0%3,500.00 | On time Condict traintag on 1,191,850.00 | On time Condurt training on 1.311,035.00 {On time Conduct training on 1,442,138.50 [On time Conduct tralning on 1,5%6,352.35
NEDA-DS*M.POW consistently prepared and submted on Office, Bureaus [submitsionof  on Gpg and AR submbssion of |GPB and AR submbsion of | GPB and AR [submissionof [ GPS and AR submission of | GPB and AR submission of |GPB and AR
Joint Clrcufar 2012-01 | comptiant with time, number of mestings. andreglonat [ GPBsaN L tion, 29nusI GPBs | preparation, including annua GPBs  |preparation,and annual GPBs | preparation,and 7nual GPBs [ preparation,and annual GPRs  |preparation,and
mandstes amnua) | preparation and  |and number and SOD of offices :';: T and ARs. on use of Strategic and ARs prepare annual GPR's and ARs prepare annual GPB's and ARs prepare annua GPB's and Ans prepare annual GPB's
GAD planning and h{ p wornen and §1 Strategic Plan, and Plan and ARg and ARs and ARs. and ARs
budgeting while of GPBs and AR mem particinanty | Preparation of
Sectlon 35tasks. ‘GPBs and ARs
GFPS to prepare
annual
2ccomprishment
reports
Low utifiration of Improved * GAD budget allacxtion k| TBD 2022 NGADFPS, GAD [6HGDG Conduct of 600,07 0% [6 HGDG Conduct of meetings £50,000.00 [6 HGDG Conduct of mastings 726,000 03 |10 HGDG Conduct of meetings 793,600 00 | 10 HGDG Conchict of mastings ta 378,460 00 |10 HGDG Conduct of mestings to 966,305 00
Budget for the utitizstion of GAD | conskstently 5% or more of Officw, $143, meetings, 60 | meetings to team aetings, €0 |to laarn and/or apply meetings, 60 |to 1eam and/for apply Insetings, 100 |to learn and/or apply mastings, 100 |le3rn and/or apply mestings, 100 [1earn and/for apply
Implemantation of budget of national [DENR's GAA budgst M8, M8CO, women and 35 |and/for apply women and 35 [HGDG for national 'womnen and 35 |HGDG for national 'wormen and 58 |HGDG for national 'womnen and S8 |HGDG for natianal women and 58 [HGDG for nations!
GAD-relsted prioticy programs |« Atlexst 90% of GAD BB, ENS, men HGDG to national men priotity programs men priothy programs men priority programs men priority programs men priority programs
Interventions x5 udget aocatlon ks utifized 6B, NWRE priority programs
stiputstedunder « Humber of HGDGs and regional
Section 26{a) of the conducted offices
fagna Cartaof
‘Women,
Limited awareness of |Raised awareness |Number of GAD1ECS TBD 2022 NGADFPS, GAD [52GAD Production and 0000 |65 GAD 990,000 | 75 GAD eormers/[ Production and 1,673,000.00 [86 GAD Production and 95 GAD Production and 1,317,690 00 [ 109 GAD Production and 1,449,459.00
internal and external [of internal and produced by type or 0*ice, Burezus |comen/ distritrstion of cornery/ [ dstribution of GAD tulletin borrds | distritution of GAD corners/ distritestion of GAD comers/ distribution of GAD cormers/ distribution of GAD
cllents of current evternal clients on I medmm, number of GAD and regional utetin boards | GAD IECs; and tuletin boards [1ECs; and regular and 20webor  [1ECs; and regular bulletin boards |IECs: and regular bulatin basrds [1ECS; and regutar bultetin boards |IECS; and regular
gender kksizes, GAD  |gender issues and | comers/ buMstin boards, FB office amdswebor |regulsrupdyte and and 17 webor lupdste and FBprges updrte and and 22 webor [updite ind md 26 webor |updite and and 30 webor |update and
activities gnd events | GAD activities and | and web prges maintained FB pages maintenznce of FB pages maintenance of GAD maintained [mai=tenance of GAD FB pages maintenynce of GAD FB pages mayintenance of GAD FAprgas mainteaance of GAD
events myintained GAD Comers, and [ Praintained Corners, and GAD F8 Corners, and GADFB [matntained Comers, and GAD TR maintained Corners, and GADFB mrintained Corners, and GAD FB
GADFB and web and webpiges and webprges and webpages and webpages. and webpages
pages
Gendar concerns are [Strengthened Updated V2G of DENR DENRVMIG (NGADFPS, GAD |15t meeting Creats and 0000 |Twa (2) Conduct review and 50,000.00 |SOO1EC Conduct Information 20,000.00
not adaquitely gender equality nef2022 Office operate NGADFPS meetings drafting commites materizsy dissemination of
expressad in DENR and women's committes to plan meetings to propos: approved changes in
VG empowerment for review of adfustmenty in DENR's DENR VMG
ets in DENR's DENR's VMG VMG
VIAG
Gendar ks net fully Gender fully Gander integration NGADFPS, GAD |Two (2) Co'labarate with 1M.0M 07 |One Review resu™s of piiot $.000 00
mainstrezmed in mainstreamad in enhancad i1 two (2) training Cffice, ENRA consuttations, [POWto conduct consuMtation test run and finatize
aducation and the education and | modules for supervisors and (MRDY), POW two (2) mestings to mesting changes in two (2)
training programs for |tratning modules | managers modules enhance gender training modutes for
ENR supenssors and |for ENR supervisors erhanced, and | mainstreaming in supervisors and
managers and managers ove(l]pilot  [managertatand managers
test run supervisory
courses of ENRA
Setacted GAD policies | GAD po'icies. Two (2} GAD policies. NGADFPS, GAD (Two Conduct 107,007 09 | Two (2) policies [ Conduct mestings to 20,000.00
of DENR raads reviewed and reviewed and updsted Office, POW 3 ions and updrted, one  [update GAD poficies of
review, vatidstion updzted amdtwo {2) Meetings 1o review GFP'S forum for [DENR in coaboration
and updrtirg poTicies GAD poficles of upditing with POW, and
reviewed DENRin dissaminte
coflsboration with linformation on resu™s
PCW

1 Y 5ad by 15% over
previous year which appesrs 712
modetate and dosble rate of progression
of work considering accumulried work
experiance. 4) There are notes below
where things were done dTerently
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,
BUDGET AND TARGETS PROJECTION
NOTES

1) 2022 tesdget 2nd targets are generay
from GPB 2022, which served as brse
figures, 2) Budget is generatly Increzsed
every year for Inflztion (5%) 3nd addionat
2Mncation {5%) for work growth, 3) Targets.

AGENCY: DEPARTMENT ON ENVIRONMENT AND NATURAL RESOURCES
YEAR 1 { 2022) YEAR 2{2023) YEAR 3{2024) YEAR & (2025) YEAR S {2026) YEAR 6 (2027}
Responsible
Gender lisue GAD Outcome
GAD Mwﬂﬂ-l Resul . ndleator Brseline :!::{:Lﬂ: Pro / Estimated Program / Project / fstimated Pr1 IProfect/ Pro, IProfect /| Estimated Pro /Project/ Estimated Pro /Project/
Sbreiysorm 1) pro erem Target Ly stiend Turget ogrim/Prolect /] imated Budget gram / Profect stimate Torget gram / Profect stim Target gram / Profect de
Ject [ Activity Budget Activity Budget Activity Activity Budget Activity Budget Activity
g disaster, . pohcies and NGFPS, B8, At1east five (5) | Conduet review of 1,50,000.00 [$1ECs on Conduct information 500,000.00

heatth and cfimate | gender-responsive |Programs reviewed and VB, IMB programs (3 for |sectorat programs and programand | disssmination on
change risks and measures to Updated pet sector to infegrate BMB & 2for  |program poficies on program poticy |program and
haards, and gender |address cfimate mﬂmﬁw FMB)and 10 |Blodiversity, forest changes; other | program poticy
concerns inthem are |change heath | (0T SE S relsted and hand| 1ECs as needed [changes, or revisions
not explicity emergencies and | by ynd hatards: program management, and of program and
Integrated In ENR  |disasters In sectoral s odwersity pelicies snd poficiesare  [disseminate program poticy
sectoral poficies and |programs and programs finchuding species reviewed and  [Information on documents or
program program poficles  {conservation, protected ares updited (s [changes made references

management, caves, wettands, each for BMB &

coastal and marine resources) B and 2 for

= Poficies on forest

management, forest )

comservation, forest tenurial

systerm, and poficies related to

forestry —uptend

farming/agricutture,

Hureture

« Employment and personmel

poficies in forestry-related

programs fe.g., equal

opportumity, access to training,

edhrcation, etr)

* Poficies on Jand menagement

#d administration
Section 4. 10fthe  |Audtedgender- | Number of mastings to 819, FI8, 13HGDG & | Conchuct HGDG 100000000 [1SHGDG & | Conduct HGDG 110000000 [17HGDG & |Conduct HGDG 1,21007000 |20HGDG &  |Conduct GVEF & 1,331,00000 [23HGDG & | Canduct GMEF & HGDG| 146410000 |26HGDG & | Conduct GMEF & HGDG 1,610,510.00
NEDA-DIW.POW  |respomsivenessof [conduct gender aud®, 48, ERDA and |GWEF tralning and apply GEe training and 2pply to GMEF meetings, [training and appiy to GreEF HGDG training and GUEF meetings, | training and apsty to GArEF training and apply to
Soint memorandum  [other projects rumbar and DD of regional offices [ meetings, 204 {to major projacts meetings, 235 | major prejects of 271 women and | malor projects of metings, 310 [applyto GAD 357 women 20d | GAD programs ef mestings, 810 |GAD programs of
cireutar 201201 3% [{nationst priority  [panticipants wormenand  {of turerus and women and | bureaus and regions 136 men burasus and regions wormen and 136 | programs of terenss 180 men burerus and regions women and 207|buresus and regions
for requtargender  |progranes are 105 men regions 118 men [participants men and ragions participants man
audits of under activity 19} participants participants participants participants
programs/projects
Sectiona.3ofthe  |Audtedprogress |Mumber of mestingsto NGFPS, B/ 13HGDG & | Condudt GVIEF 10000000 [ISHGDG & |Conduct GUIEF 110000000 [1THGDG & |Conduct GNEF 121000000 [19HGDG & | Condhuct GMEF L0000 |77HGDG R | Conduct GAEF training 146410700 [26HGDG & | Conduct GYEF training 1610,510.00
NEDA-DSW.POW  |of gender- conduct gender audi, M8, L1, GMEF training and apply GuER training and apply to GAEF meetings, (training and appiyto GMEF training 2nd appiy to GMEF meetings, | and appty to GAD GMEF and apply to GAD
Iolnt memorandum | myinstreaming | rumber and SDD of £ROS and mastings, 204 |to GAD programs mastings, 238 [GAD programs 271 woman and [GAD programs meetings, 310 |GAD programs 356 women and [programs mastings 410 |programs
Greutar 201201 cafs particinants regisastcffices [wormen and women and 135 men women and 125 17 men women and 205
for regular gander 100 men 118 men participants men participants men
udits of participants participants participants participants
programsfprojects
Section 4 3ofthe  |Progressof GAD | Two (2} GAD program Brseline data | Conduct brsefine 600,000 00 2 meetings/ 35 [Conduct mid- 50,000.00 2 mestings/ 35 |Conduct of GAD impact 50,000.00 [Team of Conduct of GAD impact 3,000,000.00
NEDA-DSM-PCW  |programis Fssessments (mid-program coftected/ data gathering for women and 20 |program sssessment women and 20 | evaksation d and dlosing
soint me torsdand  |and end-pr )brse dnta EROS and pilotad dsta  [impact evabration men of DENR GAD ey hired sssessment of 6-year
circutar 201201 cas |facittzted cotected, impact evatuation regionslcfices | coMtection and other GAD participants | program participants GAD program
for regular gender atend of Strategic Plan program
audits of assassments
programs/projects
Presidential Raised awareness | Number cof activities/ NGFPS,GAD | 133 activities/ |Conduct ofvarious 600000900 |153 acthvities/ | Conduct of varlous 6,600,000 00 [176 activities/ |Conduct of various 7.260,000.00 (202 activities/ | Conduct of various 232 activities/ | Condhact of variows, 8,784,600 00 | 267 activities/ [ Conduct of various. 9,663,050.00
prociamation No. 224 |of women's rights [ number of participants and Office, ERDY, {2,918 women & | awareness raksing 3355 women & |awareness raising 3858 women & | awareness raking 1437 women & |swarensss ratsing 5108 women & |awareness raising 5878 women & |awareness eaising
declaring the 15t and capabifities in | thelr SOD FI4B, BAB, 1925 men (cetebration of 2237 men {eelebration of GAD 2573 men (cetebration of GAD 2959 men {estebration of GAD 3402 men (cetebration of GAD 1912 men {cetebration of GAD
weekof Marchof  [nation buitding and 1178, CAR, NCR, GAD champions champions 2nd GAD champions and GAD champlons and Gap champions and GAD champions and GAD

» v Region 113 and GAD progress), and progress), and progress), and progress), and progress), and

Women's Week, progress), and education-orientad education.orisntad education-otiented education-orlentad education-oriented
HAarch 8 of every year edueation- {seminars & lectures) (seminars & tectures) {serminars & factures) (seminars & Iactures} (seminars & fectures)
25 Women's Day; and oriented (seminars activities on gender activities on gender activitles on gender activities on gender activities on gender and
Presidentis) & lecturesjon and women's hssues and women's ksues and women's lssues and women's fssuss women’s issuss and
Proctamation No. 227] gender and nd concerns and concems 2nd concems and concerns concerns
providing for the women's issues
observance of the and concerns
month of March 2
\Women's tonth

generay by 15% over
previous year which appesrs as 2
moderate and doable rate of progression
of work considering accurmutsted work
experience. 4) There are notes below
where things were done differently
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AGENCY: DEPARTMENT ON ENVIRONMENT AND NATURAL RESOURCES ,
RUDGET AND TARGETS PROJECTION
YEAR1 (2022 YEAR 2 2023) YEAR 3(2024) YEAR £ {2025) YEARS (2026) YEAR 6 (2027) NOTES
1) 2022 bardget and targets are generatly
from GPB 2022, which served a5 brse
Responsfble figures. 2} Budget s generay incressed
Genderlisue / | GAD Outcorne / Unk / Office mvery year for inflztion (SX) and 3dd4fonat
GADMandte |Rerutt Indicator B ) e sroeen Program / Estimated Program /Profect/ | Extimated Program / Profect /| Program [Profect /| Estimated Program/Profect/ [ Fatimated Program / Project / Hocation (S5} for work groweh. 3] Targes
atbreviations )| Tareet mh«tlr::nm Budpet Torget m;::mnv Pudeet Teret m:«lvny R enmmed sudger| T mn’:mh: ke pudtet Tereet et " o Target ey Ertimated Budpet| a1 fooeray Incremed by 15% over
e Y udget Activity previous year which appears 23 2
moderats and doable rate of progression
of work considaring 2ccumulstad work
experince. 4) There are notes batow
whete things were done d-Terently
Proctamtion 1172 5. |Ralsad awareness | Number of activities/ NGFPS,GAD |72 activities, | Conduct of varlous 2,000000.00 |83 activities, | Conduct of vatfous 2,200,000 00 [109 activitles, | Conduact of various 2.420,000.00 | 125 activities, | Conduct of various 2,662,000.00 [ 124 activities, |Conduct of various 2,978.20000 |165 Conduct of various 322102000
2006 dectaring of VAWC and number of participants and Office, ERDS, (930 women & |activities to rase 1070 women & |activities to rafse 1418 women & |activiies to raise 1626 women & [activities to ratse 1869 women & [activities to rakss 20thvies, 1949 | activitles to raise
o 2510 of their SDD/ number of 1EC M8, IM3, 765 men, 4K |awareness of 531 men, 2600 | awareness of violence 1168 men, 5290 | awareness of 1338 men, 6995 | awareness of 1538 men, 8044 | awareness of violence wormen & 1769 | awareness of violence
December 12 23 18- | women's rights and [ materlats produced BB, CAR, NCR, [fiyers violene agatnst fiyers 2gainst women fiyers Violeace agatast viotence against against women men, 9250 against women
day campaign to end |we'fare Reglons 1.13 women [{ of 'women [celebration 'women (celebration { of {celebration of
viotence against {cetebration of advances against VAW, of advances agsinst of advances against advances against VAW, 2dvances agalnst VAW,
women (VAW} advances against and of anthVAW VAW, and of anth- VAW, and of anth- andof anthvAW and of 2tk VAW
VAW, and of anth- champlons), VAW champlons), VAW champions), champions), champions),
VAW champions), educational activities educational activities educational activities educational acthities educational activities
educationsl llectures, seminars, {tectures, seminars, Ulectures, seminars, (tectures, seminars, llectures, seminars,
activities (tectures, discussion forum) for discussion forum) for discusslon forum) for discusslon forum) for discussion forum) for
seminars, deepening daepening deepening deepening deepening
discussion forum) understanding of VAW understanding of understanding of understanding of VAW understanding of VAW
for deepening and to support actions. VAW and to support VAW 2nd to suppart and to support actlons and to support actions.
understanding of to end VAW actions 1o end VAW actions to end VAW to end VAW 1o end VAW
VAW and to
support actions to
endvaw
tew apprecintion, Increasad Mummber of laarming events/ BMB, FA3, NCR, | 28 Yearning Conduct GST & 2,200,000 00 |32 1e3ming Conduct Information 2,420,000 00 {37 laarning Conduct Information 2,662,000.00 (42 leaming. Conduct infarmation 2,928,200.00 Conduct information 3,221,020 00 [SS Tearning Conduct informtion 154312200
Fwareness, awareness of rumber of participants and CAR, and other |events/ 317 |GAD erientation, everts/ 365 |and famitiarization events/ 420 {and famitiarization events/ 483 |and famitiarization and famitiarization events/ 638 |and famitiarization
md ployees on their SOD regional cices [wormen & 248 |and information women & 285 |seminars for women & 328 [seminars for women &377  [semimars for women & 438 [seminars for worren & 499 |seminars for employees
understandingof | gender kssuss, and men and famitiarization men employees on gender- men employess on gender men {employees on gender. man ermployees on gender- mea on gender.retsted trws
GAD-relavastlaws  |on gendarratitad participants  [seminars for paticipants  [retsted Irws and participants | retsted laws and participants | retated taws and participants [ retated taws and participants | and poficies
and poticies taws and poficies employses on policles poticies policies poficies
gender-retztad
Tyws and poticies
GAD Goal 4 SUB-TOTAL 15,605,0000 17,478,500 00 18,313,850 00 19,545,735.00 21,550,308.50 26,650,319.35
GAD Goal 5: i GAD hant: in DENR if AD systemns that can serve as model to other organizations
Sectlon 4.4 of Jolnt  |Gender Number of datsbases st up NGADFPS, GAD |39 gender Setup or maintain 380000000 [Maintained | Davelop gendar 4,120,000 00 [Maintalaed | Develop gender 459300000 [Myintained  [Develop gender 505780000 [Maintained [ Develop gender 5,563,580 00 [Mai~tained | Develop gandar 6,119,938.00
NEDA-DIW-PCW 1C [information is o updated, uses of Office, B8, [databasesset |gender databrses centrat dstabses and provide centrat ditabases and certral databases and centrat drtabrses and provide centrat ditabrses and provide
201201 ea"s for systematicaly ditabases for 1848, NCR, CAR [upor and provide drtabrse, 8 [traimingonuse drtabrse, 4 provide training on ditabrse, 4 |provide training on drtab: training on use datibrse, 4 [tralningonuse
institutiomatizing coftacted 3nd used |program/protect plamning and other myintained  |training on turesas inchuding usa for barezus s inchuding use for burmims s inchyfing usa for burass inghsding usa for berenss inchyding s for
coltection ef sex- 1o improve GAD regional cffices ditabrse use, drtabrses, and |program/project drtabyses, and | program/protact databses, and | program/profect dxtabyses, and |program/project dxtabyses, and | program/projact
|dageregnad data  fptinning inchuding use for 1 regionat pPleaning reglomat Planning 1regional Panning 1 regional plamming 1regionat planming
and gender program/project ditabse each drtabrse exch drtabase each ditabyse each ditabrse each
Information ta Inform planning for the regional for the regional for the regional for tha regionat for tha regionat
poticies, offices offices offices offices offices
program/ojact
planning 2nd
budgeting
P etements Number of gendar NGADFPS, 8448, Four (4) Conduct of research 2,000,000 00 | 500 copies each |Prodce, pubish, and
of GAD bnowledge  [Wnowladgeand  |malnstreaming toofts FMB, LME ectoral toolkins of four (x) disseminate to
e~tare GAD [produced producad sectoral tooftits [regions the sectoral
o to Mainstresming toothit tootins on gender
provide ENR inforestry, mainstreaming
sactoral guidance blodiversity, cosstal
174 marine resources
and land management
Important etements [Develop system of | Defined IEC systam system NGFPS, GAD Three (3) Review and develop 15,000.00
of GAD knowledge  [producing, Ofice meetings, 35 |systems for GAD IfC
are 2 women and 10 |production,
undevelopad sharing and men distributlon, sharing,
Inventory of GAD porticipants  [inventory
iEc
PCW MC 201101 on [Bult GFPS staff | Number of taarning events £RDS, BMB, Participstion of 1,800,00000 |44 learning | Participation of GFPS 1,540,000.00 |51 Imarning Participstion of GFPS 169000000 [S1tearning | Participation of GFPS 1,778,700.00 |51 tearnl Participstion of GFPS 1,967,635.00 [SItaaning  |Participation of GFPS 1,961,016.75 | The number of GFPS members
Guidelines for capacity for gender | participated in by GFPS M8, FATB, CAR, GFPS members In vents/207  [members In retevant events/238 men [members in retevant In relevant . in relevant members In ratevant prting in fsyrming events was rased
Creation, 3 / mumber and SDD NCR, Regions 1. [men and 263 | relevant training menand 303 |training programs ef and 348 womean [training programs of and 348 women | tralning programs of and 348 women |training programs of manand 348 |training programs of only twica {yaar 2 and year 3) bacause of
Strengthening and | and famitiarity and lof participants 13 women GFPS  |programs of PCW, women GFPS  [PCW, and other GFPS members POV, and other GFPS members |PCW, and othar GFPS members |PCW, and other service women GFPS | CW, and other service fimitad membership. After year 3, budget
i of o of members and other servies membary service providers; participating  [servica providers; piticipating  |service providers; i P ; Inchuding members providers; Inchiding annual budget ncresses wera pegged to
GAD Focat Polnt various gander providers; [participating |including interna) inchuding internat Including internal Internal capacity participating [ Internal capacny 5% increase for inflation
System ksues including internal capacity buitding capactty bultding capacity buitding ‘buitding events, and building events, and
capacity building events, and events, and meents, and particiption in inter. participation in inter-
events, and pirticipstion in Inter participstion In Inter- participation in inter- 2gency GAD-relsted 2gency GAD-related
participation in ety GAD-related 3gency GAD-relatad 2gency GAD-relzted meetings meetings
inter-agency GAD- mestings mestings meetings

Tetsted mestings.
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BUDGET AND TARGETS PROJECTION
NOTES

1) 2022 teiddget and targens are gonensy
from GPA 2022, which served 15 brte
figures. 2) Budget s goneraty Increased
every yaar for inflxtion ($%) and addiomat
aflocation {5%}Hor work growth, 3} Targe
are grasraty Incrersed by 15% over
Previous yaar which appears a3 2
modarsta and dosble fate of progression
of work considering acarmutstad work
experlence. 4) Thers are notes batow
where things wers done dfferently

Burdget was Incrersed yearly by 5% for
inflation. Targst meetings and
paricipation was fived 10 2022 basstine
numbars because very Pttle fluctuation I
expacted.

Number of support st2f 2nd consultants
to hire was fived for years 1.3, Increasad
by 5% 17 year & to cover add=ionsl hires
and fived for year 4.6. Budget wrs
Increased by 5% anruaiy for infirtion,
increzsed by another 5% in year 4 for
2ddtional hires 3nd malntained again 2t
5% increxses for inflation up to year 6.

5% tuedget incresa for inflation was
appfied staring year 4

Itis assurned here that demand for the
servicewil generatty stay constant that bs
why onty 5% budget Increrse was applied
annuaty to cover for inflation

Demand for the service wastrertad 23
constant and hence only 5% budget
increase was applied yearly to cover for
nfixtion

AGENCY: DEPARTMENT ON ENVIRONMENT AND NATURAL RESOURCES
YEAR 1{2022] YEAR 2 2023) YEAR 3(2024) YEAR 4 (2025) YEAR'S (2026) YEAR 6(2027)
Responsfble
Gendertssue/ | GADOuteome
GAD Mm!m/ Result . ndiertor Betne :’:: {f-: : Program / Extimated Progrsm/Project/ | Estimated Program / Project / Program [ Project /| Estimvted Program / Project / Ertimated Program / Project /
sbbeevistona oy TorERt Project / Activity Budget Torget Aty Budget Torget Actiity Estimated Budget |  Torget ettty Bodeat Target netey Badget Torget Attty Estimated Budget
PCW MC 2011-01 on |Strengthen the Humber of meetings/ NGFPS, ERDS, 197 meetings/ [Conduct regular 1,800,000.00 |197 meetings/ |Conduct regular and 1,890,000.00 |197 meetings/ |Conduct regular and 1,984,500.00 |197 meetings/ |Conduct regular and 2,0%3,725.00 |197 meetings/ |Conduct regular and 2,187,911.25 | 197 meetings/ [Cenduct regutar and 2,297,305.81
i for yof number of and BB, LMB, 597 women and speciat 537 women special mastings of 597 women and |special meetings of 597 women and |special meetings of 597 women and | special meetings of 597 women and | spacial mastings of
Creation, GFPS tearms and thelr SOD FAAB, CAR, NCR, |and 313 men mestings of GFPS and 313 men GFPS 313 men GFPS 313 men GFPS 313men GFPS 313 men GFPS
Strengtheningand  |system Regions 1-13  [participants participants participants participants. participants participants.
Institutionaization of
GAD Foeal Point
Svstem
Inadaquate stafing  |Ensured Number of 4T and NGFPS, GAD 29 support st2ff [ Hiring of 10,000,000.00 |29 support sta’T | Hiring ef 10,500,000.00 |29 support sta |Miring of 11,025.000.00 | 35 support st2*f | Hiring of 12,127,500.00 | 35 support st2*f | Hiring of admintstrative 12,733,875.00 |35 support sta®f | Hiring of support stz 13,370,564.75
support for GAD e tion of hired Office, 849,  |and2 adminktrative d2 admintstrathve support nd2 administrative md2 1dmintstrative and2 support staff and nd2 and comsutants for
'work GAD activities and L8, R, R4B, support stz and consuMtants staff and consuttants consuMants support staT and consuhants support stz and for GAD comsyMtants GAD report
tasks RS.RS5, RS, P9, consuttants for for GAD report consuttants for GAD consuttants for GAD teport preparations, preparations, planaing
R10,R12 GAD feport preparztions, plaaning report prepatations, report preparations, planning and leaming. 2nd learning events.
preparations, andlearning events plamning and plaaning 2nd learning events
Paaning and tearning events events
123rning events
nadequzte stafing  {Provide more 1dentifiad cther ways of NGFPS 2 mestings Conduct 10,000.00 |1 maeting Conduct validrian 5,000.00
support for GAD stable workforce [ GAD work staing ressarchfstudy and and approval
work for GAD program maetings to proba requirements zs mry
possibitay of ulltime be needed
regulat GAD staff
positions
Chvil Service Prevent sevual Numbar of NGADFPS, GAD |9 meetings and | Conduct CODY 350,000.00 |6 mastings/ 15 [Conduct CODI 200,000.00 | & meetings/ 10 |Conduct CODY 150,000.00 |4 meetings/ 10 |Conduct CODI 157,500.00 | & meetings/ 10 | Conduct CODI mastings 165,375.00 |4 meetings/ 10 | Conduct CODI maetings 173,643.75
Commission in - ar and SOD Cffice, BMA, TEC events, 115 |mastings as women and 9 |meetings s needad, 'women and 6 mestings a3 needed ‘women and 6 [meetings as neadad ‘women and 6 |as nesded women and 6 | as neadad
place, and of p p number of CAR,NCR,R1, [women and 49 [needed (when men and review men men men men
Circular 11, series | ensure incidents of | cases handiad f any RZ,R12,R12  |men they have exses to ty of COD's participants prrticipants particiy participants
2021; Revised sexeal harassment participants. take up), produce
Admintstrative are spredity and IEC materiz’s and
Disciplinary Rules on | property processed activities to rake
Sexual Marzssment  |with gender awateness o1
Cases [Amendmant  fsensitivty CODI functions;
to the Sevual phan for review of
Harassmant CODt functionatity
Provisions in the
2017 Revised Rules
on Adminitrative
Cases in tha Civil
Service) Pursuant to
Repubfic Act No.
11313
Joint $remarandum | Institutional Mumber of drycare corters HGADFPS, RS, |Operata 6 Provide dry cate 770000.00 [Operate 5 Provide dyy care 30%,500.00 |Operate § Provide day care 84892500 (Operste s Provide dyy cate 291,371.25 |Operate Provide day cate 935,939.81 |Operate 6 Provide dry care. 9%2,735.20
Circular No. 1 series  [support ks provided | cperated/ number and age R7,R9,R13 daycare services in DENR drycare services in DENR drycars services in DENR drycare services In DENR dyycare services in DENR o*Tices daycare services in DENR offices.
of 2020 of the Civil [0 DENR of clients, number of DEN® centers/50  [offices where centers/ S0 [offices where centers/ 50 boys | oices where centers/S0  |offices where centers/50 | where employses have centers/50  |where employees have
Sendce Commission, |employess in their ¥ boys and girts, |employees have boys and giths, |employses have andgirts, 50 |employess have boys and glrks, | employees have boys and girhs, | chitdren aged s and bovs and girks, [children agad § and
DOLE and DOH parerting/child- t- chitdren aged § 50 parent. chitdren aged 5 and parent- children aged 5 and S0 parent- thildren 2gad 5 and 50 parent- below 50 parent- below
mandates provision | rearing roles employees  |and below employess  (batow employees below employees  |batow employses employess
of dzy care service
for employses with
children 5 years old
and below and
lactation stations for
breastfeeding
employees.
Joint Memoarandum  |institutional Numbar of hictation stations. NGFPS, GAD Establish 27 Operate hactation 1,900,000.00 |Establish 27 Operate hictation 1,995,000.00 |Establich 27 and | Operate lactation 2,094,750.00 {Establish 27 and | Operate lxctation 2,199,487.50 | Establish 27 and | Operate Ixctation 2,309,461.88 |Establish 27 Operate lyctation 2,424,93497
Circular No. 1 serfes  Esupport s provided | established or maintained/ Ofice, CAR, R2, [and maintain  |stations in ofices. and maintain  [stations n offices with maintain 39 stations in offices malntain 39 statlons in offices. myintain 39 stations in offices with and maintain stations in oTices with
of 2020 of the Civil to DENR rumber of benaficiarias. R4A, RB, R7, 39 lactation with brexstfaading 39 hactation brexstiesding Irctation with breastfeading lactation 'with brexstfeading 1actation brexstfeeding 39 lactation breastfesding
Service Commission, |employses in their R9, R11, R12 stations, at employmes stations, at employess stations, at least [employess stations, at laxst] employees stations, at least lamployses statlons, at employses
DOLE and DOH reprodiuctive rotes teast 70 fexst 70 70 beneficiarisg 70 banaficiaries 70 beneficiyries. fexst 20
mandates provision beneficiarias benaficiaries bansficizries
of day care service
for ernployees with
children S yaars ofd
and below and
factation stations for
employses.
GAD Goal 5 SUB-TOTAL 20,020,000 00 113850000 22,400,175 00 24,296,091.75 215,763,777.94 27,330,145.23
Year 1{2022) Year 2(2023) Yesr 3(2024) Year 4{2025) Year 5 (2026) Year 6(2027)
TOTAL 133,412,000.00 149,734,225.00 154,479,298.75

165,458 856.19

177,359,602.93

193,252,320.15



