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MEMORANDUM 08 JuL 2022

FOR :  Livino B. Duran, Regional Executive Director, R6

Paquito D. Melicor, Jr., Regional Executive Director, R7

Charlie E. Fabre, Asst. Regional Dir. For Technical Services, R7
Former Project Coordinator for R7, CBFMMP

PENRO Tloilo

PENRO Antique

PENRO Aklan

PENRO Negros Occidental

PENRO Negros Oriental

Wilfredo Canto, Former Project Coordinator, ForClim

Marlon Atienza, Project Manager, FMP

Representative, FMP-RPMO, R6

FROM :  THE DIRECTOR
Foreign Assisted and Special Projects Service (FASPS)

SUBJECT : PROPOSED FORUM ON LESSONS LEARNED, GOOD
PRACTICES, INNOVATIONS AND SUCCESS STORIES
FEATURING THE FORCLIM, CBFMP AND FMP

The Foreign-Assisted and Special Projects Service (FASPS) annually showcase the
Lessons Learned, Good Practices, Innovations and Success stories (LGIS) of selected
foreign-assisted and special projects (FASPs) through a forum. This year, the Service
would like to showcase three projects namely Community-Based Forest and Mangrove
Management Project (CBFMMP), Forest and Climate Protection in Panay (ForClim)
Project and Forestland Management Project (FMP) covering the theme: Addressing
Forest Degradation through Natural Resource Management: The Negros and Panay
Island Experience.

In this regard, we would like to invite you or your representative/s 1o a preparatory
meeting on July 14, 2022 (Thursday), 9:30am onwards via zoom and face-to-face at
FASPS Conference Room, 3rd Floor, SECAL Building, DENR Comp., Visayas Ave.,
Diliman, Quezon City with the following agenda:

1) Presentation of the proposed activity (see attached Draft LGIS Activity
Design and Provisional Program);

2) ldentify possible success project sites/location to showcase;

3) Identify Resource Person to present result/outcome of the initiatives of the
Project and their experiences during the implementation;

4) Identify beneficiaries (i.e. LGU, PO) to testify the gains from the project;
and

5) Discuss the logistics/support needed for the activity.
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Zoom link: https:/bit.ly/1gis2022
Meeting ID: 941 9921 8507
Passcode: 565433

For confirmation of attendance and further queries/clarifications, you may contact
Ms. Laarni V. Marciano and Ms. Alma P. Estrada of the Project Monitoring and
Evaluation Division, FASPS through email lvmarciano@denr.gov.ph/
apesirada@denr.gov.ph.

Your attendance is being enjoined.

OLFO, Ph.D.

cc: PMD, PPD, PAMD -FASPS
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