Republic of the Philippines
Department of Environment and Natural Resources
Visayas Avenue, Diliman, Quezon City

Tel. Nos. (02) 8920-0689 / 8925-8275 / 0917-885-3367 / 0917-868-3367
Website: http://www.denr.gov.ph / E-mail: web@denr.gov.ph

MEMORANDUM

FOR : The Directors
Forest Management Bureau
Biodiversity Management Bureau
Ecosystems Research and Development Bureau
Land Management Bureau

The Chief
Program Monitoring and Evaluation Division

FROM : The OIC Director
Policy and Planning Service

SUBJECT : REQUEST FOR NOMINATION OF PARTICIPANTS TO THE
WORKSHOP ON NCI-SRD AGENCY SCORECARD TO BE
HELD ON 05 TO 07 OCTOBER 2022

DATE 17 AUG 2022

In order to capacitate members of the Policy Advocacy Working Group (PA CWG)
and other component working groups under the National Convergence Initiative for
Sustainable Rural Development (NCI-SRD) on the development of an agency scorecard, the
Policy and Planning Service, which is currently the Chair of the PA CWG, is proposing the
conduct of a Workshop on NCI-SRD Agency Scorecard to be held on 05 to 07 October 2022
at the DENR Compound, Visayas Avenue, Diliman, Quezon City.

The Workshop aims to develop an agency scorecard under the NCI-SRD that shall
track and sustain the participation and level of engagement of the Department of Agriculture
(DA), Department of Agrarian Reform (DAR), DENR and the Department of the Interior and
Local Government (DILG) in the NCI-SRD programs, activities, and projects.

In relation to this, we would like to invite you to nominate participants to attend the
said Workshop. The following are the allotted slots for each Office:

Office Slot/s
Biodiversity Management -2 PA CWG Members
Bureau - 1 Capacity Development Component Working Group (CD
CWG) Member

Forestry Management Bureau -2 PA CWG Members

- 1 Agriculture, Forestry and Fisheries Enterprise Cluster
and Business Development Component Working Group
(AFFECBD CWG) Member

MEMO KO, 2022 - 567



Ecosystems Research and -1 PA CWG Member
Development Bureau

Land Management Bureau - 1 PA CWG Member
Knowledge Management - 1 Knowledge Management Component Working
Component Working Group Group(KM CWG) Member

We would appreciate receiving the details of your nominated participants (name,
designation, office/unit, e-mail address, contact number) in advance through this email
address: psddivision@gmail.com, copy furnished policy@denr.gov.ph by 22 August 2022.

For your preferential and appropriate action, please.

MELINMSTRANO
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TITLE NCI-SRD SCORECARD DEVELOPMENT WORKSHOP

DATE October 05 to 07,2022

VENUE Quezon City (physical), with live teleconferencing via Zoom
(virtual)

PARTICIPANTS: National Technical Working Group (NTWG), Policy and Advocacy
Component Working Group (PA CWG), and the National Secretariat

IMPLEMENTING: National Convergence Imtlatlve for Sustamable Rural Development

UNIT/S/ACTIVITY  (NCI-SRD) g

PROPONENT:

SOURCE OF FUNDS:  DENR Policy and Planning Service (PPS) earmarked for NCI-SRD

L

1.

RATIONALE AND BACKGROUND
27 July 2018 (NCI-SRD Joint Résoiutio'n No.12, series of201 8)

The NSC approved the NCI SRD Natlonal Capac1ty Development Plan for FY 2018 2022

NCI-SRD representatlves Thls sustamed engagement can be determined by developing
an agency scorecard under the' NCI SRD.

3 A workshop 1s”n roposed to capacrtate and train the member agency representatives in
s _developmg the agency scorecard

11 Nové_mber 2021 (NTWG 4¢h Mé:étihg via Teleconferencing)

The NTWG’agreed to e_ndo'rse the NCI-SRD FY 2022 Annual Operational Plans and Budget
to the NSC, which includes the Agency Scorecard Workshop.

09 December 2021 (NTWG and NSC Special Meeting, The Bayleaf Cavite, General Trias,
Cavite, with live teleconferencing via Google Meet)

The NTWG and NSC during their Special Meeting on 09 December 2021, approved the FY
2022 Annual Operational Plans and Budget, including the conduct of an Agency
Scorecard Workshop.
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IL WORKSHOP DETAILS

Title: NCI-SRD Scorecard Development Workshop
Participants: 1. NTWG;

2. PACWG; and

3. National Secretariat.

Overview: This workshop aims to train and capacitate the member agencies under the
PA CWG in developing a scorecard under NCI-SRD that shall track and sustain
the participation and level of engagement of each agency in the NCI-SRD
programs, activities, and projects. e

Terminal At the end of the workshop, the participants would be able to:

Objectives: 1.  Identify the key pr1nc1p1es on developmg ascorecard through a

lecture; and . £
2. Develop a draft scorecard for agencies under NCI SRD.
Instrumental
Competency Terminal Ob]ectryes (Enablmg Objectives)
Satisfactory ~ level  of | At the end of the activity, 'At,; ‘the end of- the session,

knowledge and skills on
developing a scorecard

to:

participants would be able |

participants would be able to:

1. Satisfactory level of
knowledge and skills'

1 Identlfy the key

-- mechanics of the workshop; and

the rationale and

on concepts and | ::'a scorecard through a |2 Identify the concepts, principles,
o - and processes in  agency
principles of a lecture and .
scorecard drafting.
scorecard o
2. Satlsfactory level of_ _ Develop a draft - |3.Draft an agency scorecard
"-scorecard for' agenc1es applicable to all ~member

and skills in developmg

a scorecard

under NCI-SRD.

agencies to determine their
sustained level of engagement.

EXPECTED}QUTPUT

II1.
scorecard under NCI SRD.
V. ACTIVITY METHODS

The activity shall employ lecturette, breakout sessions, and plenary discussion as

activity methods.
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V. TARGET PARTICIPANTS
Physical Participants: 34 .
DEPARTMENT OF AGRICULTURE (DA)
Participants No. of Pax
Permanent Alternate Chairperson
Office of the Undersecretary for Special Concerns 2
Policy and Advocacy (PA CWG) Component Working Group Members
1. Planning and Monitoring Service (PMS)- Mr. ]oseph Manlcad/Mr 10
Alec KarloBagunu
2. Policy Research Service (PRS)- Mr. MarlltoCabunos/Mr Gil Ian
Lhord Go
3. Bureau of Soils and Water Management (BSWM) Ms. ]ovette
Tenorio/Engr. Diosdado Manalus A
4. Bureau of Fisheries and Aquatic Resources (BFAR)- Ms. Ma :
AbegailAlbaladejo/Ms. Lainie Baraocor.
5. Philippine Council for Agriculture and Flshery (PCAF) Ms. ]ulleta
Opulencia
NCI-SRD National Secretariat
1. Ms. Ramidette Bernal : 4
2. Ms. NihayaAriraya/ Ms. Jenny Lee C'é'mbe
3. Mr.Justine Devela/ Ms. Marineh Ambrosio -
4. Mr. Lou1e Laniugan/Mr. Rafael Mendoza
5. _nBetaller/ Ms Enrico Teand
e i ' Sub-Total 16
e 1 DEPARTMENT OF AGRARIAN REFORM (DAR)
: s Participants . - : | No. of Pax
Pollcy and Advocacy (PA CWG) Component Workmg Group Members
1. Policy Research Service (PRS). . 2
2. Bureau of Agrarian Legal Assistance (BALA)
i Sub-Total 2
DEPARTMI T OF:E VIRONMENT AND NATURAL RESOURCES (DENR)
“i0Y Participants No. of Pax
Office of the Undersecretary for Policy, Planning, and International Affairs 1
National Technical Working Group Member
DENR Policy and Planning Service (PPS) 1
Policy and Advocacy (PA CWG) Component Working Group Members
1. Biodiversity Management Bureau (BMB) 8
2. Ecosystems Research and Development Bureau (ERDB)
3. Forestry Management Bureau (FMB)
4. Land Management Bureau (LMB)
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5. Policy and Planning Service (PPS)
Sub-Total 10
DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT (DILG)
Participants No. of Pax
Policy and Advocacy (PA CWG) Component Working Group Members
Bureau of Local Government and Development (BLGD) 2
Sub-Total 2
COMPONENT WORKING GROUP (CWG) MEMBERS
Participants : No. of Pax
Capacity Development (CD) CWG 1
Knowledge Management (KM) C(WG - ; 1
Agriculture, Forestry, and Fisheries Enterprlse Cluster and Busmess 1
Development (AFFECBD) CWG : o
Sub-Totiil" . 3
| Facilitators 1
Virtual Attendees: 16
i DE_PARTMENT OF AGRICULTURE (D’A)”
* Participants . .~ No. of Pax
National Focal Person (NFP) /Deputy Natlonal Focal Person (DNFP)
Undersecretary William Medrano/BSWM Director or representative 1
National Technical Working Group Members
1. DA Agrlcultural Trammglnstltute (ATI) Dir. Rosana Mula/Ms. 3
~ * Editha Vmuya/Mr Kim ]oseph Medrana*
2. DA Agrlbusmessa d:Marketmg Assistance Service (AMAS)- Deputy
Dir. Junibert de Saglin/Ms Ludivina Rueda/Ms. Luzviminda
Tolentmo :
""" Sub-Total 4
DEPARTMENT OF AGRARIAN REFORM (DAR)
" Participants No. of Pax
National Steering Committee
Usec. RanibaiDilangalen, Office of the Undersecretary for Mindanao Affairs 1
and Rural Development
National Technical Working Group Member
DAR Public Assistance and Media Relations Service (PAMRS) 1
Sub-Total 2
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DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT (DILG)
Participants No. of Pax
National Steering Committee
Usec. Marlo Iringan, Office of the Undersecretary for Local Government 1
Sub-Total 1
COMPONENT WORKING GROUP (CWG) MEMBERS
Participants No. of Pax
Capacity Development (CD) CWG 3
Knowledge Management (KM) CWG FEE 3
Agriculture, Forestry, and Fisheries Enterprlse Cluster and Business 3
Development (AFFECBD) CWG + L
“Sub-Total 9
Physical Attendees o 34
Virtual Attendees 16
GRAND TOTAL 50
VL BUDGET
Agency e Amount (PhP)
Food Php380/day X 34pax X 4 days'
= Php 51,680 .
_______ ‘ -Venue: Php10,600/ day x 4 days
DENR .~ = Phpa2,400 214,080
i Facilitator: PhplOQ‘OOO for 4 days
: Supphes and Materials: Php 20,000
DA/DAR/DILG “ -‘Transportatlon -
TOTAL . Php214,080

2ndfloor, Bureau of Soils and Water Management, Visayas Avenue corner Elliptical Road, Diliman, Quezon City

Tel: +632-8-929-5683 / +632-8-929-4927 | E-mail: ncisrd@da.gov.ph
Facebook: facebook.com/nationalconvergence




R« blic of the Philippi
Tt DAR - DENR LG Reference Code: | NCI-SRD_FR_012_0

National Convergence Initiative for
Sustainable Rural Development (NCI-SRD) | Control No.:

Effective date: January 27, 2022

ACTIVITY PROPOSAL
Page No.: 6 of 6

Prepared by:

NIHAYA ARIRAYA
Project Development Officer IV

Recommending Approval:

MELINDA C. CAPISTRANO
OIC Director, Policy and Planning Service ana
Policy and Advocacy Component Working Grdup
Chairperson, NCI-SRD

APPROVED / DISAPPROVED:

DENR Undersecretary for PO]ICY,. _
Permanent Alternate Chalrperson, Natlonal Steermg Committee (NSC), NCI-SRD
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