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MEMORANDUM

TO : The Director
Biodiversity Management Bureau

The PENRO Palawan

The Officer-in-Charge
Natural Resources Development Corporation

FROM : The Undersecretary
Finance, Information Systems and Climate Change

SUBJECT CREATION OF A TEAM TO EVALUATE/ASSESS THE
OPERATION OF THE PALAWAN WILDLIFE RESCUE AND
CONSERVATION CENTER (PWRCC)

DATE : 06 September 2022

REFERENCE:

1. Memorandum dated 29 July 2022 of OIC, Director Natividad Y. Bernardino of the
Biodiversity Management Bureau, submitting the findings and recommendations relative
to the monitoring and assessment conducted at the Palawan Wildlife Rescue and
Conservation Center (PWRCC).

2. Memorandum dated 04 August 2022 of Ms. Gina Varilla, OIC, Project Manager, PWRCC,
submitting her clarification on the issues and concerns observed by the BMB Team.

3. Memorandum dated 01 September 2022 of Officer-In-Charge Alexander M. Linde
submitting NRDC’s recommending for the conduct of a Fact-Finding activity regarding
the matter.

In connection to the above documents, the Director of the BMB is requested to form a team
composed of representatives from said Offices to evaluate and assess the operations of the
PWRCC. The team shall submit to the undersigned within one (1) month from the receipt of this
memorandum, a report on the evaluation and assessment conducted.

For your immediate appropriate action.

ATTY. ANALIZAaREBUELTA-TEH

Cc:  The Regional Executive Director
DENR-Region IVB

MEMO NO. 2022 - 617



SUBJECT: FINDINGS AND RECOMMENDATIONS RELATIVE TO THE MONITORING AND
ASSESSMENT CONDUCTED AT THE PALAWAN WILDLIFE RESCUE AND
CONSERVATION CENTER (PWRCC)

BMB FINDINGS

BMB
RECOMMENDATIONS

COMMENTS OF PWRCC
PROJECT MANAGER

1. The crocodiles and other
wildlife at the PWRCC are
receiving irregular feeding
and insufficient food.

The PWRCC heavily relied/
depended on donations and
solicitations (being done by
PWRCC staff) of
condemned meat.

PWRCC has not purchased
any animal food/feeds since
the 1* quarter of 2022 and
solely depended on
donations/solicitations of
condemned meat.

2. High crocodile and other
wildlife mortality. From
October 2021 to March
2022, crocodile mortality in
the Center was recorded to
have a total of 91 individual
crocodiles comprising of 57
hatchlings, 15 juveniles, 7
sub-adults and 12 breeders.

Most of the hatchlings were
in poor body condition,
runts, emaciated and were
reported to have died due to
starvation and a generally
weakened immune system
based on the necropsy
reports of the Veterinarian
at the Center.

From January to May 2022,
crocodile mortality at the
Center was recorded to have
109 individuals.

It should be taken into
consideration that if the

A weekly food requirement
table (identified by the Head of
the Crocodile and Wildlife
Sections) should be issued as
basis for procuring the amount
of food products. Further, it
must be ensured that the
quantity of food delivered per
week at the Center is within the
optimal amount needed by the
wildlife. This is to avoid wildlife
casualties resulting from
malnourishment. Upon delivery,
all procured products should
undergo inspection and
acceptance and proper
recording.

In cases where bidders are yet to
be awarded, the PWRCC is
highly recommended to procure
animal food/feeds following the
government procurement
process. Do not rely on
donations, because donations
may not provide enough food
for all crocodiles and other
animals at the Center.

The total donations received
from various donor from
September to December 2021
was 7.688 tons of condemned
meat or an equal to an average
of 1.9 tons of feeds per month.

Bananas, dog food and
concentrate seed mix were
purchased as alternative food
nutrients. Admittedly, PWRCC
did not purchase animal food in
the 1* gtr of 2022 due to the
reason that it was still utilizing
the feed allotment for the later
part of 2021 and PENRO-BAC
Secretariat has not found any
eligible bidder by that time.

Mortality has significantly
lessened in CY 2021 with a total
of 97 and from January to July
2022 atotal of 148.




animals do not meet their
optimal food requirement,
they become at risk for
diseases (due to weakened
immune system and they
can exhibit erratic
behaviour, especially in
crocodiles. The
unsustainable maintenance
was found to have already
detrimentally affected the
wildlife in the Center.

For 2021, no
accomplishment report was
submitted by the PWRCC
relative to the
implementation of activities
in the WFP for the
downloaded funds such as
repair of crocodile breeding
pens, repair and
maintenance of submersible
pumps, elevated water
tanks, etc.)

The Center must have a record
of all transactions. Logbook
and/or database are essential in
record keeping of data such as
donations (whether in kind or
monetary), purchases,
inventories and sales of
PWRCC.

The funds transferred from the
CO and BMB was spent
according to its purpose.

Crocodile and wildlife feeds
were purchased and the repair of
one (1) breeding pen was
accomplished in November.

Currently ongoing is the repair
of another two (2) breeding pen
and repair of elevated water tank
cannot be pursued due to lack of
bidder due to very low budget
for repair.

Repair and maintenance of
electrical transformer and
submersible pump were found
out to be erroneously classified.
Items are not for repair but for
replacement of units. It should
be categorized as Capital Outlay
instead of MOOE.

Per Accounting of PENRO
Palawan, the PWRCC has a
continuing budget from
2021 accrued from the
downloaded funds from the
Central Office amounting to
P1.062,042.50. The said
fund is intended for the
procurement and purchase
of animal feeds for the
wildlife at the Center.
Hence, the Center has
sufficient fund for animal
foods/feeds since 2021 but

The NRDC is encouraged to
provide or include in its annual
budgetary request the necessary
funds to sustain the operations
and maintain the Center. Should
there be additional expenses and
costs that are not covered by the
Center’s WFP. NRDC should
coordinate with the PENRO and
the BMB regarding the Center’s
status, updates and submission
of reportorial requirements.




was not utilized by the
Center.

5. The current management of
the Center had allegedly
created a divide among its
personnel with its bias
treatment of selected
employees.

The management is highly
encouraged to further capacitate
employees and personnel
through the conduct of training
specifically in wildlife restraint,
handling and retrieval.

All employees and personnel of
PWRCC must comply and abide
by the code of conduct and
ethical standards in rendering
their sevices. Everyone must
avoid engaging in fraudulent
and inappropriate acts,
especially using the Center’s
name.

Indespensable personnel such as
animal keepers be given priority
in reporting for work since the
rescue center needs to be
manned by them at all times.

Replace the current PWRCC
Project Director. The PWRCC
Project Director must be
technical personnel, has a
promising background in
wildlife conservation and with
good managerial and leadership
skills.

The PWRCC Project Manager
reportedly and derogatory words
on multiple occasions and
during assemble meetings.

Regarding training and seminars
for capacity building for
employees, these activities were
already coordinated with the
City Tourism Office (for IEC
staff) since January and to the
Crocodylus Porocus Phils. Inc.
for animal keepers). The City
Tourism Office has already
committed to include the IEC
Staff in their training activities
in the 4" quarter of this year.
The CCPI also committed to
conduct refresher training
courses.

It is vehemently denied that
there is a divide among the
Personnel. The undersigned was
and is never biased of her
treatment to all.

Being a Human Resource
Management Officer by
plantilla, the undersigned is very
compliant with the provisions of
RS 6713.

NRDC recommendation:

1. Conduct a joint Fact-Finding activity who representatives from NRDC, BMB and DENR-
MIMAROPA thru PENRO Palawan;
2. Submit CSW for endorsement to the DENR Internal Audit Service for investigation.
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MEMORANDUM

FOR : NATIVIDAD Y. BERNARDINO
OIC-Director, Biodiversity Management Bureau

FROM : The OIC, Operations Division

SUBJECT : RESPONSE AND RECOMMENDATION TO THE FINDINGS OF BMB
RELATIVE TO THE MONITORING AND ASSESSMENT CONDUCTED
AT PWRCC LAST 22-24 MARCH 2022

DATE : 23 August 2022

This has reference to your Memorandum to the NRDC President dated 29 July 2022 regarding BMB’s
findings and recommendations relative to the monitoring and assessment conducted at the PWRCC last 22-
24, March 2022.

Upon receipt of your Memorandum, the undersigned requested the PWRCC Project Manager to provide
explanation in writing, through a Memorandum dated 03 August 2022 (Annex 1) regarding the findings
and recommendations raised by BMB.

The PWRCC Project Manager provided the requested clarification and infornation, through a
Memorandum dated 04 August 2022 and received by NRDC on 08 August 2022 (Annex 2). However,
some of the information provided were inconsistent with the findings of BMB.

In line with the above, we would like to request the conduct of a fact-finding activity with representatives
from NRDC, BMB and DENR-MIMAROPA thru PENRO Palawan to ensure accuracy of the findings of
BMB and response of the PWRCC Project Manager through a joint validation of documentary evidence.

If representatives may be identified by the week of 29 August 2022, we may start the planning for the fact-
finding activity within the same weck and conduct the fact-finding activity by the week of 05 September
2022.

Additionally, a meeting conducted on 18 August 2022 regarding this matter was attended by representatives
from BMB, DENR-MIMAROPA and NRDC. The highlights of the meeting are attached for your reference
(Annex 3).

For any questions or clarifications on the subject, please feel free to contact the undersigned at
lgarcianrde(@pmail.con

Thank you very much for your continued cooperation and support.

LILL)/ZL RA S. GARCIA

Ce: ALEXANDER M. LINDE
NRDC Officer-in-Charge
and OIC Administrative Division

Y. ANALIZA REBUELTA-TEH
DENR Underseeretary
Finance, Information Systems and Climate Change
Supervising Undersecretary for NRIXC
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MEMORANDUM ﬁfﬁ'ﬁ?E

TO : GINA M. VARILLA
Head Management Services and OIC-Project Manager .
In concurrent capacity, of the Palawan Wildlife Rescue ¥
and Conservation (PWRCCC)

FROM : LILLY KLARA S. GARCIA
OIC, Operations Division

SUBJECT : NOTICE TO PROVIDE EXPLANATION ON THE MONITORING
AND ASSESSMENT CONDUCTED BY THE BIODIVERSITY
MANAGEMENT BUREAU (BMB) AT THE PWRCC LAST 22-24
MARCH 2022

DATE : 03 August 2022

This has reference to the Memorandum from the OIC Director of the Biodiversity
Management Bureau (BMB) dated 29 July 2022 (Annex A), regarding the monitoring and
assessment conducted at the Palawan Wildlife Rescue and Conservation Center (PWRCC)
from 22-24 March 2022.

In the aforementioned Memorandum, alleged issues were raised as to the welfare of the
animals in the center, management of personnel and overall operations of PWRCC.

As the Project Manager per NRDC Special Order No. 2021-016 and NRDC Special Order
No. 2022-008 dated 25 March 2022 (Annex B), you are hereby requested to provide an
explanation, in writing, to be submitted to this Office not later than 05 August 2022.

For strict compliance. Thank you.

LILLY KLARAX'S. GARCIA
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FOR : The President
Natural Resources Development Corporation N
9/F, DENR by the Bay Building s
1515 Roxas Boulevard, Ermita, Manila /HUﬁil S
E-mail address: nidowebiddeny aovph P
FROM : The OIC Director
SUBJECT FINDINGS AND RECOMMENDATIONS RELATIVE TO THE

MONITORING AND ASSESSMENT CONDUCTED AT THE
PALAWAN WILDLIFE RESCUE AND CONSERVATION CENTER
LAST 22-24 MARCH 2022

This refers to the instructions of then Acting Secretary Jim O. Sampulna to facilitate the
transfer of management operation of the PWRCC from NRDC to BMB and MIMAROPA thru
PENRQO Palawan. The Bureau, in consultation with the DENR MIMAROPA Region, initially
drafied the DAO "Defining the Management Arrangements for the Operation of the Palawan
Wildlife Rescue and Conservation Center (PWRCC).” To support this draft policy, a Team from
the Bureau together with the DENR MIMAROPA Region thru PENRO Palawan conducted an
assessment of the management and operations of the PWRCC last March 22-24, 2022.

In this regard, below are the Team’s major findings, and observed issues and concerns
regarding the PWRCC management and operations:

I. Animal welfare

a. The crocodiles and other wildlife at the PWRCC are receiving irregular feeding and
insufficient food.

Irregular and insufficient delivery of animal foods/feeds since the 31 quarter of 2021 was
observed. The animal food supplier (BR & Biboy Variety Store) contracted by the Center
in 2021 failed to deliver the animal food/feeds on time, delivering the supplies in batches
instead of in bulk per week. This was associated with the delay in the processing of
payments for animal food suppliers caused by the incomplete and late submissions of
documents by PWRCC to the PENRO Palawan. This ultimately led to the refusal of the
supplier to renew their contract and/or express their bids starting January 2022,

Due to the irregular and insufficient delivery of animal foods/feeds, the wildlife species in
the Center were reported to have been eating irregularly since October 2021. Since there
were no purchases for animal food/feed made for 2022, most of the wildlife had not eaten

since January 2022 because there was neither animal food purchased nor delivered in the
Center for 2022, ‘

The PWRCC heavily relicd/depended on donations and solicitations (being done by the
PWRCC staff) of condemned meat such as carabaos and pigs from various sources (city
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vet, slaughterhouses, farmers, markets, etc.) to feed the crocodiles and other wildlife. Even
with the coming in of donations, feeding was still irregular as donations are arbitrary and
oftentimes cannot cater to feed all animals.

In this regard, it should be taken into consideration that if the animals do not meet their
optimal food requirement, they become at risk for diseases (due to weakened immune
system) and they can exhibit erratic behaviors, especially in crocodiles. Unsurprisingly,
this unsustainable maintenance was found to have already detrimentally affected the
wildlife in the Center.

PWRCC has not purchased any animol food/feeds since the I*' guarter of 2022 and solely
depended on donations/solicitations of condemned meat.

b. High crocodile and other wildlife mortality

From October 2021 to March 2022, crocodile mortality in the Center was recorded to have
a total of 91 individual crocodiles, comprising of 57 hatchlings, 15 juveniles, 7 sub-adults,
and 12 breeders. The month of March alone recorded 39 mortalities mostly comprised of
hatchlings. Mest of these hatchlings were in poor body condition, runts, emaciated and
were reported to have died due to starvation and 2 generally weakened immune
system based on the necropsy reports of the Veterinarian at the Center. This was directly
atiributed by the Veterinarian to the deficiency and failure to provide the species’ food
requirement — ultimately failing to care for and sustain the life of the wildlife.

For other crocodiles, the commonly observed causes of death were wounds, injuries, and
bite marks with other dead crocodile species bearing marks of aggression inflicted by their
pen mates. This was assumed to be a sign of species infighting, probably in an atiempt to
eat one another (cannibalism) and/or compete for food since there is a limited food supply.

From January to May 2022, crocodile mortality in the Center was recorded to have a total
of 109 individuals.

IL. Finaunecial

< The Center was heavily affected by both the Covid-19 pandemic and Typhoon Odetie.
With the temporary closure of the Center in compliance with IATF guidelines and
quarantine measures within the locality, the income generated from PWRCC has

drastically decreased. Hence, the Center operated using its remaining income and subsidy
provided by the DENR.

¢ For CY 2021, to support the operation of the Center, a PhP3Million fund (IM from BMB
and 2M from Central Office) under the 2021 GAA was downloaded to PWRCC for the
implementation of specific activities following specific Work and Financial Plans (WEPs).
NO accomplishment report was submitted by the PRWCC relative to the implementation
of activities identified in the WFPs (i.e., repair of crocodile breeding pens; repair and
maintenance of the submersible pump, elevated water tank, etc).

e As per the accounting of PENRO Palawan, the Center has a continuing budget from 2021
accrued from the Central-based fund (downloaded 2M) amounting to Php1,062,041.50.
This said budget was intended for the procurement and purchase of animal foods/feeds for
the wildlife maintained in the Center. This just confirmed that the Center had sufficient
fund allotment for animal foods/feeds since 2021, but was not utilized by the Center.



I11.Management

¢ The management adopted a 2-3 working days a week schedule for all personnel under
Contracts of Service (COS) status. Aside from rendering compliance to the reduction of
the on-site workforce due to the pandemic, the skeletal workforce was implemented due to
limited fimds/income generated by the Center. However, this was found to be limiting the
smooth operation of the Center as indispensable personnel such as animal keepers, who
were vital in ensuring the continuous operation of PWRCC, were also subject to the said
schedules. Moreover, unscheduled and/or emergency operations such as retrieval of
wildlife, cleaning of the Center (clearing operations or “Bayanihan” due to typhoon
Odette), and other activities that need prompt action were reportedly not taken into
consideration and were thereby exempted from the provision of compensation, since it was
not covered by the scheduled workforce.

* The current management of the Center had allegedly created a divide among its personnel
with its bias treatment for selected employees. During the assessment, the Team found it
hard to identify the focal person/s to consult or interview since the new management has
reorganized its staff. This was seen by the Team as an inefficient initiative of the
management as the employee’s individual skills, forte, and expertise were somehow
overlooked and were not taken into consideration.

¢ Since the recent transfer of the management of the Center to NRDC in 2021, copies of
original signed contracts were not provided to COS personnel. The Terms of References
(TORs) were also allegedly changed without the concerned personnel’s knowledge and/or
prior consultation,

With all the above-said factual findings, this Office would like to enjoin NRDC to adopt
and integrate the below-listed recommendations in the current operations and management of the
PWRCC to ensure the continuous and smooth operation of the Center.

1. The Center must have a record of all transactions. Logbooks and/or databases are essential in
record keeping of data such as donations (whether in-kind or monetary), purchases,
inventories, and sales of PWRCC.

2. A weekly food requirement table (identified by the head of the crocodile and wildlife sections)
should be used as a basis for procuring the amount of food products. Further, it must be ensured
that the quantity of food delivered per week in the Center is within the optimal amount needed
by the wildlife. This is to avoid wildlife casualties resulting from malnourishment. Upon
delivery, all procured products should undergo the process of procurement, i.e., inspection,
acceptance, proper recording.

3. In cases where bidders are yet to be awarded, the PWCC is highly recommended to procure
animal foods/feeds following the government procurement process. Do not rely on donations,

because donations may not provide enough food for all the crocodiles and other animals at the
Center.

4. The management is highly encouraged to further capacitate employees and personnel through
the conduct of training specifically in wildlife restraint, handling, and retrieval. For employees
assigned as park attendants and tour guides, seminars and workshops may be done to
familiarize them with the services offered by the Center as well as gain new knowledge about
the wildlife present in the PWRCC. With this, they will be empowered about the nature of their
tasks and can readily perform them efficiently even with minimal supervision.



. All employees and personnel of the PWRCC-a national government project, must comply and
abide by the code of conduct and ethical standards in rendering their services. Everyone must
avoid engaging in fraudulent and inappropriate acts, especially using the Center’s name.

. Given the recent easing of quarantine measures in Palawan and the gradual return to work of
the majority of the workforce in the country, the management is recommended to adopt a new
workforce schedule. Since the Center is now fully operational with tourists visiting every 15
minutes, a 100% workforce can be adopted. If deemed to be not feasible, it is recommended
that indispensable personnel such as animal keepers be given priority in reporting for work
since the rescue center needs to be manned by them at all times.

. Supplementary, all personnel required to report for work as per the instructions of the
management should be duly and fully compensated based on their hours of service rendered,
whether or not they are scheduled to report on those days (whenever 100% workforce is not
possible). They must be able to prove their attendance by registering their biometrics and
logging-in in the attendance sheets/logbooks which will serve as attachment for the processing
of their payroll. For those with official travel outside of their work schedules, their duly
approved travel orders must suffice as an attachment for the processing of their payroll.

- The NRDC is encouraged to provide or include in its annual budgetary request the necessary
funds to sustain the operations and maintain the Center, should there be additional expenses
and costs that are not covered by the Center’s WFP. NRDC should also coordinate with the
PENRO and the BMB regarding the Center’s status, updates, and submission of reportorial
requirements.

. Replace the current PWRCC Project Director as soon as possible. The PWRCC Project
Director must be a technical personnel, has promising background in wildlife conservation,
and with good managerial/leadership skills.

Lastly, attached is the draft policy entitled “Defining the Management Arrangements for

the Operation of the Palawan Wildlife Rescue and Conservation Center (PWRCC),” for your
review/comments/recommendations and/or concurrence. Likewise, NRDC it is requested that
NRDC submit accomplishment reports based on the fund provided by the Bureau (1M) and Central
Office (2M) for the year 2021.

For your information and consideration.

} BERNARDINO

s Sapenli of e Piilyplase
BIODIVERSITY MANAGEMENT BUREAU
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SPECIAL ORDER MAR 0 1 2021

No & 4t NAB

SUBJECT: DESIGNATING MS. GINA M. VARILLA, HUMAN RESOURCE

MANAGEMENT OFFICER 11, AS HEAD, MANAGEMENT SERVICES
AND OIC-PROJECT MANAGER, IN CONCURRENT CAPACITY, OF
THE PALAWAN WILDLIFE RESCUE AND CONSERVATION CENTER

In the exigency of the service and pursuant to DENR Administrative Order No. 2020-10 transferring
the Palawan Wildlife Rescue and Conservation Center (PWRCC) from the Biodiversity Management Bureau
(BMB) to the Natural Resources Development Corporation (NRDC), MS. GINA M. VARILLA, Human
Resource Management Officer 111, is hereby designated as Head, Management Services and OIC-Project
Manager, in Concurrent Capacity, of the PWRCC in Puerto Princesa City, Palawan.

As such, she shall report to the Chief or OIC of the Operations Division and perform the duties and
responsibilities appurtenant to her designation, including:

a.

Manage, supervise, and coordinate the day-to-day operations of the PWRCC, including
administrative and technical services, financial management, procurement, and undertake issue
resolution;

Coordinate with project partners and other stakeholders (i.e., BMB, DENR-MIMAROPA
Region, PENRO-Palawan, CENRO-Puerto Princesa, City Mayor’s Office, Barangay Irawan,
Puerto Princesa City Tourism Office, DPWH, PCSD, etc.) on matters pertaining to the PWRCC
and represent PWRCC in local inter-agency meetings or fora;

Prepare and implement the project’s annual Work and Financial Plan (WFP), Project
Procurement Management Plan (PPMP), and Operating Budget, for approval of the
Management;

Prepare timely financial reports, annual reports, technical reports, incident reports and other
reports as may be required by the Management and project partners;

Maintain updated inventories of documents, records, equipment, facilities, supplies and
materials, crocodiles and wildlife, personnel, funds, etc.;

Establish and implement policies and guidelines pertaining to administrative and personnel
matters, subject to the provisions and limitations of existing government laws, rules and
regulations;

Ensure the health and welfare of crocodiles and other wildlife under the custody of the PWRCC;
Determine and implement cost-cutting measures while ensuring adequate maintenance of the
Center and the overall welfare of crocodiles and wildlife;

Ensure that COVID-19 minimum health standards and protocol are established in the Center
and strictly complied with by PWRCC personnel and visitors;

Supervise all PWRCC personnel in the performance of their respective duties and
responsibilities and ensure clear accountabilities and work arrangements;

Develop performance indicators and targets patterned after CSC’s Individual Performance
Commitment Review (IPCR) for all PWRCC personnel;

Conduct investigations and fact-finding missions, as instructed and authorized by the Executive
Vice President and/or the President and CEQ;

Address audit observation memoranda (AOMs) and findings of the Commission on Audit on
PWRCC operations;

Review and ensure completeness of PWRCC vouchers and other documents before submission
to the NRDC Central Office; and

Perform other tasks to be instructed by the Executive Vice President and the President and CEO.



The OIC-Project Manager shall submit regular monthly reports to the Management on the
performance of and compliance with the above-mentioned duties and responsibilities.

Further, the OIC-Project Manager is hereby authorized to approve, sign, and issue the following for
the PWRCC:

mo a0 o

Budget utilization slips for expenses relative to the operation of PWRCC;

Purchase requests;

Official business/field work permits of PWRCC personnel;

Daily time records and accomplishment reports of PWRCC personnel,

Travel Orders of PWRCC personnel;

Requests from the LGU, PCSD, local communities, and other project partners for assistance in
conducting field surveys and other activities involving wild populations of crocodiles and their
habitats;

Notices on work schedule of PWRCC personnel in light of reduced activitics due to the
pandemic;

Other documents and communications, subject to clearance by the Executive Vice President
and/or the President and CEO.

As OIC-Project Manager, Ms. Varilla shall be entitled to quarters privileges and other emoluments
chargeable against PWRCC funds, subject to existing government rules and regulations.

This Order takes effect starting 1 March 2021. All orders/issuances inconsistent herewith are

deemed amended or superseded.

-

FRANCES R. VICTORIO

’(-Pres ent and CEO f
N

Natura) R Development Corp
Office of the President

PCEO-ZOZ1-O‘IEH
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SPECIAL ORDER

no. 2 022~-008

pre 25 2022

SUBJECT: RENEWING THE DESIGNATION OF MS. GINA M. VARILLA,

HUMAN RESOURCE MANAGEMENT QOFFICER I, AS HEAD,
MANAGEMENT SERVICES AND OIC-PROJECT MANAGER, IN
CONCURRENT CAPACITY, OF THE PALAWAN WILDLIFE
RESCUE AND CONSERVATION CENTER

In the exigency of the service and pursuant to DENR Administrative Order No. 2020-10
transferring the Palawan Wildlife Rescue and Conservation Center (PWRCC) from the Biodiversity
Management Bureau (BMB) to the Natural Resources Development Corporation (NRDC), the
designation of MS., GINA M. VARILLA, Human Resource Management Officer Ill, as Head,
Management Services and OIC-Project Manager, in Concurrent Capacity, of the PWRCC in Puerto
Princesa City, Palawan, is hereby renewed.

As such, she shall report to the Chief or OIC of the Operations Division and perform the
duties and responsibilities appurtenant to her designation, including:

a.

Manage, supervise, and coordinate the day-to-day operations of the PWRCC, including
all units of administrative and technical scrvices, financial management, procurement,
and undertake issue resolution;

Coordinate with project partners and other stakeholders (i.e., BMB, DENR-MIMAROPA
Region, PENRO-Palawan, CENRO-Puerto Princesa, Provincial Government of Palawan,
City Mayor’s Office, Barangay Irawan, Puerto Princesa City Tourism Office, DPWH,
PCSD, etc.) on matters pertaining to the PWRCC and represent PWRCC in local inter-
agency meetings or fora;

Prepare and implement the project’s approved annual Work and Financial Plan (WFP),
Project Procurement Management Plan (PPMP), and Operating Budget;

Conduct study and consultations with tourist agencies and other stakeholders in Palawan
regarding the possible increase in ticket prices;

Develop marketing strategies and gather all necessary data/information for a PWRCC
Marketing Plan;

Conduct completed staff work for the execution of lease contracts with potential locators
in PWRCC,;

Complete the PWRCC’s Rationalization Plan;

Prepare timely financial reports, annual reports, technical reports, incident reports, and
other reports as may be required by the Management and project partners;

Maintain updated inventories of documents, records, equipment, facilities, supplies and
materials, crocodiles and wildlife, personnel, funds, etc.;

Establish and implement policies and guidelines pertaining to administrative and
personnel matters, subject to the provisions and limitations of existing government laws,
rules and regulations;

Ensure the health and welfare of crocodiles and other wildlife under the custody of the
PWRCC;



1. Determine and implement cost-cutting measures while ensuring adequate maintenance of
the Center and the overall welfare of crocodiles and wildlife;

m. Ensure that COVID-19 minimum health standards and protocol are established in the
Center and strictly complied with by PWRCC personnel and visitors;

n. Supervise all PWRCC personnel in the performance of their respective duties and
responsibilities and ensure clear accountabilities and work arrangements;

o. Develop performance indicators and targets patterned after CSC’s Individual
Performance Commitment Review (IPCR) for all PWRCC personnel;

p. Conduct investigations and fact-finding missions, as instructed and authorized by the
Head, Operations Division, Executive Vice President, and/or the President and CEQ;

q. Address audit observation memoranda (AOMs) and findings of the Commission on Audit
on PWRCC operations;

r. Review and ensure completeness of PWRCC vouchers and other documents before
submission to the NRDC Central Office; and

s. Perform other tasks to be instructed by the Head, Operations Division, Executive Vice
President, and the President and CEO.

The OIC-Project Manager shall submit regular monthly reports to the Management on the
performance of and compliance with the above-mentioned duties and responsibilities.

Further, the OIC-Project Manager is hereby authorized to approve, sign, and issue the
following for the PWRCC:

Budget utilization slips for expenses relative to the operation of PWRCC;

Purchase requests below P15,000.00;

Official business/field work permits of PWRCC personnel;

Daily Time Records and Accomplishment Reports of PWRCC personnel,;

Travel Orders of PWRCC personnel;

Requests from the LGU, PCSD, local communities, and other project partners for

assistance in conducting field surveys and other activities involving wild populations of

crocodiles and their habitats;

g. Notices on work schedule of PWRCC personnel in light of reduced activities due to the
pandemic;

h. Other documents and communications, subject to clearance by the Executive Vice

President and/or the President and CEO.

e e o

As OIC-Project Manager, Ms. Varilla shall be entitled to reimburse representation expenses
in accordance with the approved PWRCC Operating Budget chargeable against PWRCC funds,
subject to existing government rules and regulations,

This Order takes effect immediately. All orders/issuances inconsistent herewith are deemed
amended or superseded.

AT
DEMETRI ”g IGNACIO, JR., CESO 1
Execitive Vice President and
Acting President, in Concurrent Capacity

e }k Natural R Devels
"—'.-?’\’ Office of the Presldent

G L A

-080




Annex 2

Department of Environment and Natural Resources
Natural Resources Development Corporation

Palawan Wildlife Rescue and Conservation Center
Brgy. Irawan, Puerto Princesa City, Palawan
Email: provci prdeivpe

PR~ ;!.o.:x;.-‘O‘“
MEMORANDUM
FOR/TO The OIC, Operations Division
FROM : ' The OIC-Project Manager -

SUBJECT RE: BMB MEMORANDUM ON FINDINGS AND
RECOMMENDATIONS RELATIVE TO THE MONITORING
AND ASSESSMENT CONDUCTED AT PWRCC ON
MARCH 22-24, 2022

DATE : August 4, 2022

This pertains to the above-mentioned Memorandum where issues and concerns were
allegedly observed regarding the PWRCC management and operations. The following are the
point-by-point clarification on the issues and concerns observed by the BMB Team:

I. Animal Welfare

a. Crocodiles and other wildlife ot the PWRCC are receiving frreguler feeding and
insufficient food.

Per record of the Official Canvasser (Annex A) who is in-charge of receiving donations
and delivery of animal feeds, the total donation by various donors from September to
Becember of 2021 wes 7.688 tons of condemned meat. That wonld equal to an average of
1.9 tons of feeds monthly for 1,433 individual crocadiles.

Meanwhile, the statement saying “refusal of the supplier to renew their contract and/or
express their bids starting January 2022”, is an obvious misinformation and lack of
knowledge of what really happened to the former supplier, BR & Biboy Variety Store.

BR & Biboy does not have a Platinum PhilGeps registration, a major cligibility
requirement to participate in a public bidding, according to the Bids and Awards
Committee (BAC) Secretariat of PENRO-Palawan. Since the approved budgetary cost of
crocodile and wildlife feeds in the Purchase Request was more than fifty thousand pesos
(P50,000), the BAC-Sec advised that it should go thru the process of public bidding and
that a Platinum PhilGeps registration is a must,

Hence, the delay in the processing of payments for animal feeds was never a reason for
their refusal to express their bid.

Bananas, which served as the main foods of wildlife animals, were relatively scarce in the
carly part of the year resulting from the destruction of majority of banana plantations
brought about by the havoc of Typhoon Odette in December of 2021. As advised by the



resident Veterinarian, dog food and concentrate seed mix were purchased as alternative
source of nutrients. Attached herewith as Annexes B and C are the report on delivery of
wildlife feeds beginning January 2022 and the Accomplishment Reports of wildlife
animal keepers, respectively, from January to April 2022, concurred by Animal Keeper
III attesting that they received wildlife feeds and fed the animals under their care to belie
the statement that “most of the wildlife had not eaten since January 2022 because there

was neither animal food purchased nor delivered in the Center for 2022”

SUMMARY OF DELIVERY AND DONATION OF WILDLIFE FEEDS
_For the Period January to July 2022

Maenth Ttem ) Quantity Supplics/Dener
January Banana 111,294 pes ;
Squash 2.75 kes. | BR & Biboy Variety Store :
Cucumber 1 7.0kps.
Sweet Potato 7.3 kes. |
February Banana | 10,1 16 pes
_|Squash 4% kps | BR & Biboy Variety Store
Cucumber 3% kgs.
— | Watermelon W%kes Owner of Bearcat
Concentrate Seed Mix | 3 sacks BR & Bibey Variety Store
March | Banana 1 1,680pcs | BR & Biboy Variety Store |
401 pes GMV l,
| Squash 12.14kes |
Cucumber 8.0 kes ?
_|SweetPotato | 16%kps | BR & Biboy Varicty Store |
Epgs | 2 trays
e |DogFood  l2sacks |
| 4Vikgs GMV
Concentrate Seed Mix | 3sacks
Live Chicken 7.1 kgs BR & Biboy Variety Store
i Kanpkong 1 sack _ | Irawan Market
Cabbage 1 sack ‘7
April | Banana | 17,160pes | Hap-Hap Agricultural Trading :
Banana (1,025 | R. Gullos ;
.| Banana 4880 {fmwanMarket |
Squash 8 Vs kes |
... | Cucumber 6%kes :
Sweet potato , 1/_2_ kgs ,
. |Livechicken ~ ~ _|33kss Hap-Hap Agricultural Trading |
Eggs 1 tray i ;
e Strinp beans | 2 bundles
. | Sunflowerseeds | 20kes |
Dogfood 5.0kgs GMVvV T
N | Concentrate seed mix | 1 Sack __| Hap-Hap Agricultural Trading |
Various veggies. R. Gullosand R. Salibio |
May _ | Banana 18,331 pcs :
‘Squash 15 % kgs ?
B | Cucumber  1640kgs
“Sweet potato 15.40 kgs :
fLiveduck 1830kes | Hap-Hap Agriculfural Ttadmg



 Istringbeans | 3.0kgs
Repolyo | 1sack
Eggs 1 tray 5
i .| Freshchicken = |4whole |
| Epgs 1 tray ;
Dogfood 2 sacks {
_______________________ Dopfood [ 50kes  |GMV -
Concentrate seed mix | 1 sack Hap-Hap Agricultural Trading
oo .. | Various vegpies 30kes | IrawanMarket |
June Banana 11,264 pes Hap-Hap Agricultural Trading |
oo jLiveduck - 1820kes | |
Dogfood 1 sack GMV
July | Banana 116015pes
Tomato 10.0 kgs
_| String beans 2.65 kes Hap-Hap Agricultural Trading
Live duck 9.0 kes ]
oo | Dopfood [ 1sack S
Admittedly, PWRCC did not purchase animal food in the 1% quarter of 2022 due to the

reason that it was still utilizing the feed allotment for the later part of 2021 and PENRO-
BAC Secretariat has not found any eligible bidder by that time.

b. High crocodile and wildlife mortality

“From October 2021 to March 2022, crocodile mortality in the Center was recorded to
have-a total of 91 individual crocodiles: ”

Mortalities have significantly lessened in CY 2021 when the undersigned took over, as
records show that in previous years, specifically in CY 2019, when deaths tallied a
record-high 249 mortalities. The high number of deaths of crocodiles was one of the
questions. asked from the Animal Keepers, one of the reasons. given. was. that crocodiles.
are territorial and in every pen there is a dominant one who always instigates fights with
other crocodiles. For the mortalities this year, hatchlings had the most number at 88,
juvenile 37, sub-adult 12, and breeder 10. Handwritten record of mortalities by animal
keepers from CY 2017 to 2020 may be provided should it be requested.

MATRIX OF CROCODILE MORTALITIES

For CY 2017 to 2021

. YEAR | C. mindorensis | C.porosus | TOTAL

017 142 26 168
..2018 Lonme 412 o 128

2019 234 15 249

2020 93 83 176

2021 66 3 97
January to July 2022 87 61 148




To assume that wounds, injuries and bite marks are signs of species infighting is correct,
but to say that it is “probably in an attempt to eat one another (cannibalism) and/or
compete for food since there_is a limited food suppl” is an obvious speculation since
crocodiles do not eat their own kind, according to animal keepers, and food supply was
never limited.

For the 3 Quarter of 2021, a total of 7.939 tons of fresh fish and condemned meat were
received by PWRCC from the supplier and various donors. That would equate to
monthly average of 2.646 tons of feeds. The regular requirement was only 2.025 tons
per month, which means there was a sufficient supply of feeds for crocodiles. Below is
the summary of crocodile feeds delivered by supplier and donated by various donors:

SUMMARY OF DELIVERY AND DONATION OF CROCODILE FEEDS
For the Period October — December 2021

' Month Item : Quantity | Donor
_October __| Condemned pork [ 215kgs | City Slaughterhouse
- 211kgs Mr. Capia }
| 172kgs Mr.Zabalo '
: Condemned chicken | 783kgs Magnolia
e | T54kps | JentecStorage
Condemned carabeef | 374kes Mr, Gomez

o] Total Donation | 2,509kps ]
! November | Fresh Fish : 805kes BR & Biboy Variety Store
.. |Condemnedpork _ ;512kps | City Slaughterhouse

209ky¢s Mr. Edwin Barone

. | Condemned chicken | 75kgs | Magnolia

_ 172kps NCCC Mall

b .1 315kgs | Mr. Ron Gellermos
Condemned carabeef | 272kgs Mr. Carlos Magno

276kgs | Mr.Leveth Soriagan |

Total Donation and
Delivery by Supplier | 2,636igs
December | FreshFish | 587kps | BR & Biboy Variety Store
: _| Condemned pork | 79kes City Slaughterhouse |

' 512kus | Private Citizen

" | Condemned chicken | 1,571kgs | Chicken Essentials |
45kgs | Magnolia

| Total Donation and | |
Delivery by Supplier | 2,794kps
| Total for the Quarter | 7,93%gs |

Attached as Annex D is the summary report on delivery of crocodile feeds (donated and
delivered by supplier) from January to-July 2022, submitted by the Personnel and: Supply-
Officer I where it recorded a total of 16.346 tons of fish and various condemned meat
received. A deep pit was even excavated by animal keepers to bury excess condemned
meat received in the month of April donated by a certain Mr. Julius Enriquez who owns
a large storage warehouse for frozen chicken.



SUMMARY OF DELIVERY AND DONATION OF CROCODILE FEEDS
For the period January to July 2022

| Month | Item _ Quantity Supplier/Donor
(Jamuary [ Freshfish  |124kes | BR & Biboy Variety Store
: Condemned carabeef 328kgs Mr. Almadin / Ms. Jackie
- Condemned pork 65kgs | PPC Staughterhouse
Condemned chicken 723kgs Magnolia |
| February | Freshfish | 4%gps | BR & Biboy Variety Store
? Condemned chicken 207kes Magnolia / TWMC-BMEG
 March | Freshchickenmeat ~ [221kgs — 1GMV ]
Condemned carabeef 202kgs | PPC Slaughterhouse ;
Condemned pork 374kes PPC_ Slaughterhouse / Tower
Total for the Quarter 2,535kes :
April Hap-Hap Agricultural |
L~~4Fr¢—3§f1ﬁsh e 335}(%3 i Trading
i PPC Slaughterhouse / Mr. |
5 Condemned pork 262kgs Barone
I
| Condemned chicken 6,268.76kgs PP? Slatfghterhouse ! Mr.
S B .| Julius Enriquez
. May Frozen fish- 320kges Fish Port
\...—..| Condemned chicken | 727.3kgs Magnolia =
: June Hap-Hap Agricultural
Fresh fish 300kgs Trading
i | Condemned pork 46dkgs | PPCSlaughterhouse |
; Condemned chicken 3,005kes ! Jentec, Ine. j
| Frozen hotdogs 1,100kgs  * Anonymous :
i Total for the Quarter | 12,582.06kgs | e d
1 . :
Tuly | Fresh fish 20kgs | obAD Agricultural |
""""""""""""" ' Condemned pork 315kgs | PPC Slaughterhouse |
. Condemned chicken 1 190kgs  Magnolia
Assorted condemned 204.6kgs PPC Slaughterhouse
meat B
oo |TotalforJuly | 1,029.6kgs

According to the Veterinarian, the high rate of crocodile mortality in January to May
2022, mostly comprised of hatchlings, is due to weak immune system at birth. Animal
keepers emphasized that deaths of bigger crocodiles are due to stress or traumatic
injuries caused by aggression by a dominant pen mate. Based on their experience, in
every pen, there is almost always a dominant crocodile who instigates quarrel among pen
mates, thus resulting: in injuries/wounds, and most of the time, death. Another-reason is
due to old parental stocks/breeders. To address this issue, the animal keepers suggested
to have new pairs of young breeders transferred to a new pen, hence we started the repair
works for another breeding pen, P43/44, the budget of which was included in the CY
2021 GAA funds provided by BMB.



L.

Financial’

The CY 2021 PhP3Million GAA funds provided by Central Office and BMB were
mostly spent according to its purposes. Crocodile and wildlife feeds were purchased
until early part of the current year and the repair of one (1) breeding pen was
accomplished in' November: The cost for payment of laborers were just recently-
released due to the unavailability of Special Disbursing Officer from PENRO-
Palawan.

Currently ongoing is the repair of another two (2) breeding pens, while the intended
repair of elevated water tank cannot be pursued. due to. lack of supplier to-bid mainly
because of the very low budget for its repair. (2021 WFP)

Meanwhile, the supposedly repairs and maintenance of electrical transformer and
submersible pump were found out to be erroneously classified since according to the
Animal Keeper III and Administrative Officer I, these items. are not for repair but for
replacement of units. Hence it should have been categorized as Capital Outlay instead
of MOOE. The budget allocated for these shall be requested instead to be realigned
for facility maintenance and improvement, such as repair of footbridge in P6, two (2)
service vehicles and two (2) chest freezers, improvement of visitors’ waiting area
(nipa hut), rehabilitation of photo booth area, and signage destroyed by Typhoon
Odette.

II. Management

Work schedule of personnel was trimmed down on March 2021 due to limited funds
to finance the salaries. Around March of 2022, where visitors started to surge,
additional days were granted to few individuals whose duties are essential to the day-
to-day operations of the Center.

There was never an instance where continuous operation was hampered because of
lack of personnel to oversee the activities. It was made sure that senior animal keepers
were interchangeably scheduled to ensure smooth operations. Priority was given to
younger animal keepers who have their respective areas of responsibility and have to
take care of crocodiles and other wildlife animals in various pens. In instances when
PENRO-Palawan or PCSD ask for technical assistance, the undersigned allows the
youniger keepers-to-join: the activity: for- them to- be: exposed and be: oriented: with the-
kind of work that they will soon be doing once the older ones retire. As of July, the
workforce is 90% back to normal. As to the clearing of the Center due to the
aftermath of Typhoon Odette, the personnel were the ones who volunteered to help
clean the area even out of their work schedule due to their genuine concern for their
place of work. It was made clear that those days. will not be counted as. official
because we were working on a limited budget, as tour operation was not yet
normalized.

It is vehemently denied that there is a divide among the personnel. The undersigned
was and is never biased of her treatment to all. There was no documentation regarding.
this issue, no write-up as to the interviews conducted by BMB to support this claim
and the undersigned feels that she is treating everyone fairly. However, this concern is
well noted. As a way forward and to ensure feedback from all personnel, suggestion
boxes shall be placed in the Center where they may place their comments and



suggestions. Rest assured the Project manager shall consider these comments in a
professional manner.

Contracts of service are filed in their respective 201 files and everybody can ask for
copies from the Personnel Officer anytime. However, there is no evidence of any
request made by any-of the personnel. It is not true that Terms of Reference or duties
were changed without the concerned personnel’s knowledge because they were
always instructed to read their contracts before they sign and they were fully informed
of new duties once the bi-monthly work schedule is issued. Assignment of new duties
are based on the lack of manpower of other Units where the undersigned evaluated the
need to-augment such Unit.

On the recommendations:

1.

For information, the PWRCC has existing records (soft and hard copies) of all
transactions which are being maintained by the respective personnel in-charge of
various duties. All donations, purchases and sales are recorded, updated and properly
maintained. Copies of these files may be provided should it be requested.

. A weekly food requirement prepared by the Wildlife Rescue Unit in-charge is the

basis of the food allocation of wildlife animals. Crocodiles and other wildlife animals
are fed based on the food requirement recommended by the then Chief of Technical
Section to the Project Director (Annex E - Memorandum dated October 16, 2018)
and are always being monitored. This weekly requirement is being monitored by the
Official Canvasser as guide on the quantity of items to be ordered from the supplier
orr a weekly basis, ifr coordination with the PENRO-BAC Secretariat who takes
responsibility in abiding by the provisions of the procurement process.

PWRCC has never relied on donations. The carcasses of animals and condemned
meat donated by the City Veterinarian’s Office, City Slaughterhouse and other storage
houses.are just additional feed allocations. which are proven very helpful in sustaining
the feed requirements since the PhP1Million funds provided by BMB may not be
sufficient for a year’s supply of feeds. The budget was just stretched to ensure that
feeds are always readily available. Had we relied on the PhP1Million funds alone, the
feeds will only be roughly enough for six (6) months. In case additional feeds are
needed, NRDC will included this in their budget request.

Regarding training and seminars for capacity building of employees, these activities
were already coordinated with the City Tourism Office (for IEC staff) since January
and Crocodylus Porosus Phils, Inc. (for Animal Keepers). The City Tourism Office
has already committed to include the IEC staff in their training activities which will
only resume in the 4™ quarter of the year. As for CPPI, the Program Director likewise
committed to conduct refresher training courses once they come back to Palawan.

Being a Human Resource Management Officer by plantilla, the undersigned is very
much compliant with the provisions of RA 6713 or the Code of Conduct and Ethical
Standards, and that is the main reason why she imbibed on the minds of PWRCC
personnel to be honest, sincere, just, true to their words, to work diligently and not
just pretending to work.



6. As it was mentioned carlicr, the workforce is almost 100% back to normal as of July.
Most of the personnel are reporting for duty six (6) days a week. Only four personnel
are still reporting four (4) days weckly and were assigned to perform duties for other
Units and completely different from their positions.

7. Sincethe tour operations resumed- and-the: proposed budget for salaries was increased,
all services rendered were compensated. Even those employees whose positions and
functions were far from their official duties are being assigned to perform new
assignments and arc being paid for their services. Those on official travel are
compensated even if their travel dates fall out of their regular work schedule.

8. Lastly, having been designated as OIC-Project Manager since March 2021 was a big
challenge for the undersigned considering the location of the project and the kind of
people she knows she will be dealing with. Background in wildlife conservation was
relatively and understandably new to her when she first came in because her past
experiences revolved around finance and administrative management, with short stints
i operations: and- speeial projects. But eventually afler more than & year; she had
herself familiarized with the job because she always believes that everything can be
acquired if you desire to learn. It is a common belief that a person is not considered
guilty until proven otherwise, so it is 2 question as to why all these allegations have
sprouted when there was no validation of facts.

To say that a PrOJect Director must be with good managerial/leadership skilis is
somehow unfair since no factual evidences were presented to support the insinuation
that the undersigned does not possess such skills.

The undersigned welcomes the idea of doing a fact-finding activity in the Center to
casure full transparency and where both sides of the story will be heard.

Thank you.

Lo [ I .
O A T TR A ~

CINA M. VARILLA



Annex.A -

SUMMARY OF ACTUAL DELIVERY FOR CROCODILE FEEDS FOR THE MONTH OF QCTOBER2021

NO DELIVERY FROM SUPPLIER

SUMMARY OF DONATION FOR CROCODILE FEEDS FOR THE MONTH OF OCTOBER 2021

DATE QUANTITY/kg FEEDS UNIT COST | AMOUNT DONATED BY:
condemned b CITY SLAUGHTER
TORAO |10 | porkmeat .| PONATION | DONATION . 756
condemned g
10/7/2021 118 | chicken | DONATION | DONATION | MAGNOLIA
condemned
10/12/2021 754 chicken DONATION | DONATION | JENTEC STORAGE
meat E
condemned
10/14/2021 120 chicken DONATION | DONATION MAGNOLIA
condemned
10/15/2021 62 chicken DONATION | DONATION | MIAGNOLIA
meat ‘ :
Condemned ¢ CITY SLAUGHTER
10/19/2021 g5 - pork meat DONATION | DONATION HOUSE
10/21/2021 172 .| CONGEMMED | o ATION | DONATION | ZABALO
pork meat j |
Condemned 5
10/22/2021 104 - chicken DONATION | DONATION MAGNOLIA i
meat f
Condemned
10/23/2021 205 e chicken DONATION | DONATION : MAGNOLIA !
meat -
10/26/2021 211 Condemned | o\ 10N | DONATION . MR. CAPIA
/ pork meat i
Condemned ?
10/27/2021 174 chicken DONATION DONATION; MAGNOLIA
_____ meat ;
v condemned 3
10/29/2021 374 carabao DONATION | DONATION ‘ MR. GOMEZ
meat i

TOTAL DELIVERIES FOR THE MONTH OF OCTOBER 2021 = 7,500KGS




SUMMARY OF ACTUAL DELIVERY FOR CROCODILE FEEDS FOR THE MONTH OF NOVEMBER

e g BB s e e
DATE | QUANTITY/kg |  FEEDS | UNITCOST . AMOUNT SUPPLIER
ARIETY
11/24/2021 259 Fish balo 12000 . 313,08000 | CF&BIBOYVARIETY -
STORE g
; ——
11/25/2021 546 Fish balo 12000 | 65520.00 BR&B'S‘?%YR}_”*R'”‘

L

SUMMARY OF DONATION FOR CROCODILE FEEDS FOR THE MONTH OF NOVEMBER 2021 |

DATE ' QUANTITY/kg |  FEEDS | UNIT COST | AMOUNT DONATED BY:
: | condemned _ _ CITY SLAUGHTER
11/2/2021 | 63 " “porkmest | DONATION | DONATION HOUSE
i condemned
11/3/2021 172 . chickenand | DONATION | DONATION NCCC MALL
: i pork meat
' | condemned CITY SLAUGHTER
11/5/2021 | 157 ~ porkmeat | DONATION | DONATION | "
2 condemned CITY SLAUGHTER
11/6/2021 | 88  porkmeat | DONATION | DONATION | =7 00
11/7/2021 | 272, | SMIEM0ed | poNATION | DONATION | MR. CARLOS MAGNO
. ' . -Condemned MiR. RON
11/7/2021 290 chickenmest | DONATION | DONATION GERLLERMOS
" Condemned MR. RON
11/9/2021 | 25 - iienmest | DONATION | DONATION GERLLERMOS
t " Condemned _CITY SLAUGHTER
11/10/2021 . 60 . porkmear | PONATION | DONATION - HOUSE
' Condemned CITY SLAUGHTER
11/12/2021 | 96 porkmeat | DONATION | DONATION |- =" 2 2 % |
11/13/2021 | 209 C;;‘gfr’::;" DONATION | DONATION |.IMR. EDWIN BARONE
11/16/2021 | 30, gondemned | HONATION | DONATION MAGNOLIA
S It oot BTN S S
y_11/16/2021§ 276\ carabao meat | DONATION | DONATION SORIAGAN
11/24/2021 | a5 - | oRAETREd L DONATION | DONATION MAGNOLIA
o I e e
11/24/2021§ 48 7 okmest | DONATION | DONATION |- HOUSE

TOTAL DELIVERIES FOR THE MONTH OF NOVEMBER 2021 = 2,636KGS l




SUMMARY OF ACTUAL DELIVERY FOR CROCODILE FEEDS FOR THE MONTH OF DECEMBER

2021 .
DATE QUANTITY/kg | FEEDS | UNITCOST | AMOUNT SUPPLIER -
12/13/2021 587 o 12000 | 7044000 | PRE oy WIETY

SUMMARY OF DONATION FOR CROCODILE FEEDS FOR THE MONTH OF DECEMBER 2021
DATE | QUANTITY/kg FEEDS UNITCOST | AMOUNT DONATED BY:
12/2/2021 45 condemned | )\ 1o | DONATION MAGNOLIA
chicken meat
12/13/2021 1571 condemned | oo\ irion | DONATION | CHICKEN ESSENTIALS
chicken meat
: condemned CITY SLAUGHTER
i
12/14/2021 79 sork meat | DONATION | DONATION oSt
12/18/2021 203 condemned | o\ 0N | DONATION | PRIVATE CITIZEN. |
pork meat
12/20/2021 309 condemned | oo\ HoN | DONATION | PRIVATE CITIZEN
chicken meat
TOTAL DELIVERIES FOR THE MONTH OF DECEMBER 2021 = 7, 784165
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MEMORANDUM
R : The GIC-Project Manaper
FROE : The Personnel and Supply Officer t

SUIECT : SUMMARY REPORT.OFACTUAL DELIVERIES AND BONATION OF
WILDLIPE FEEDS FOR THE PERIOD IARUARY-JULY 2022

OATE . Aupust 5, 2072

Respectivily submitted herewith the summary report of actsst deliverios and donation of
Wildlife Feeds for the abiove stated poriod,
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Naturel Resoneces Bov f%fs amﬁmi wgmi’mtmr , R S

Paf'm*sm Wildiife Reseue ind € onservation Conter - AnnexGC -

- Brgy. Iravwan, Paenio Princesa City, Pelawan
Email: pwrec arde@pmt] com

MEMORANDUM

FOR : The OHC- Project Manager
THRL ' Animal Keeper H
FROM Animat Weeper §f

SURBIECT ACCOMPLISHMENT REPORT FOR THE PERION

PATE

fé\csp ttuth kubmmed are t! ¢ zs,ccmnptiss'hed tas

*

OQF JANUARY 1-15, 2022

Janusry 18, 3022

s from the aboye-stared period:

Maonitored by inspecting enclosures and animals at Quarantine Arca, Mini Zoo, Natge ‘?m}
mdl‘mrm Han 4,:*1,10 !E Pa

‘n\.\cm .u hnm nf HmMm 2 Nxm 10} :
Assisted to pick up donated carabao from By, Sicscan (Jan 31 and donated pie {rom Hgv.
Swsican, {Jan 3)

Swept at front af Repiile House. (Jan 12
Cleaming pet carrier and Quarantine aren (Jan. 1
Buned necropsicd wildhifc anmmals (2 heads mondbiey and 1 head parroty (dan 1)
Assisted in eatting fallen down trees at Natore Park, back of Reptile House and Exgt area
Clan, 12
Washed feeding and drinking bowl and refilled water of aninals, (Jan, 3,4, 5,10 11 12y

For information and record

JONATHAN A, CORPEZ

Concurred by Naoted by
£ “”7 ST AN T ™
SALVA D(}R/ L. GUIOXN - GINA MOVARILLA Y
/ /



TATIIRLTH ST AVITONMSNT £ MEIrs hi““ 2 11@5*
“mmmt Resources Development Corparation
Palawan Wildlife Rescoe sind Conservation Center
Brgy. Irawan, Puerto Princess City, Palawan
Email: pwicenrde/rpmail.com

MEMORANDURM

POIR : FThe QFC- Project Manager
THRU ; Animal Keeper 1
FROM \ Animal Keeper
SURBNECTY : ACCOMPLISHMENT REPORT FOR THE PERIOD
OF JANUARY .15 2022 e
DATE CJANUARY 16,2022

kcq*e% tfu!h ‘«ulmtmnd are the mv:mnpmheﬂ tasks lmm the 'ﬂmx e-stated p Hod:

e Unithot ot nag inpeksyon ng mgs hdvop at kunddang mga kulungan soumaga at bapon (Fpary
; in.,.l\m '

H muyrs.m ung;. inuman at pz.;!mmn.n my mga bavop at penatiton aug tuldg inumin, Janoary 16,713,145

-+ Nopliis sa area ng mga hayop (nilinis ang dami ng havop at tahas sa palibor ng kulengan) sa
CQuarantine, Mim Zoo, P, PS, Reprile House at Nature Parkc. (Fanuary 1.6,7,13,14)

*  Binilaig ang mga bayop na mirgeord se Daily Cheeklist (January 1.6.7.13,14)
Nag Transfor ng Mynah from Natuee Park to Po (danany &)

¢ Nag repair ag bagong kulungan sa clinic.(January )

e Nag-putol g mga sanga sa min zoo Lanuary 13)

*  Tumulong mag- chatrsaw at mag putol ng sanga sa likod ng Building 13, CGasuary 13)

« Tumulong mag- bubi ng nakawalang buwaya sa T (Junuary 143

*  Tumdong muag- mventory sa CTU sa Hitchling House B. (Janoary 1)

For informmion and record.

TR ST

s T
;’:Jﬁ R s

MARK JAYSON C. FLORES

Concurred by: Moted by
e arte g
/ & m«(fI"” TYVEA A "m")
SALVADROE L. GUION - GINA ML VARILLA

s




Natural Hesouvces Development Carpineation
* Patawan Wildiife Reseue and Conservation Conter
Brgv. Irowan, Pueno Procesg Criy, Pelowan
Fmatd: pwroe.arde @ gmat Hecom

MEMORANDLIM

FOR : The OFC- Project Manager

THRU Animal Reeper [H

FROM ‘ Animal Keeper 1

SUBNCT ACCOMPLISHMENT REPORT FOR THE PFRFOH

OF JANUARY 1-15 20422

DATE JANUARY 18,2022

ch’ctfu,iv *,uhmmm} ae lhe awcm ﬂs»i tf'! !aam (mm ihg .ahm c-atum et
} !

e Umikol at pag-inpeksyon ng mpa havop at kantlang myn kulongan s emega at hapos lan
TR 801245

-

. Hmm,a LGy an“ inuman af pai..mmn fig z')gu Imu’rp at pmahhm ang tubig-unuin. (Jan. 5,8 9,
l.,, i’*’y}

Y mh ng zm:mzv uprang Y n&mm W m;rﬁ m"m’n’*i

L

e lk;lL’J\.WHI m' k uhmgan np Palawan Bearded Pog sa P7 ared. (Jan. 3

e Nag-repair ng kulungan ng Wildlife ariminds so Quarantine area. (Jan 9, 1)

« tumulong sg papputol ng mea kshov s Bhod ng Buoilding 13, Exit pote a8 Natere Park
kasama ang ithang Animal Keepers, GEU Unit at Croeodile Farmuing Hnit (an, 12

= HRasama st Mr. !,mmum hinmuli namin ang nakawalang Paliewan Bearcat sa P7 arca at imlagay
sa Quarantine. (Jan, 2

e Fasama sila Mr Lnrgmz, Mr. Tabines st Mr Ciwson, hinuli nomin ang nakiwalang Palavan
Bearcat sa P7 area. (lan §)

¢ Nag-reparr ng kutunpan ng Warty Pig sa P7. (lan, 15)

¢ Tumuleng sa pag-chainsaw so mpa natimba ot nabaling mya puno o kahoy dubit sa bagye sa

Nature Park. (Jan. 5

e Nug-participate so Clean-up acinvity sa harap ng Building | a1 2 (Jan 5)

Forinformation and record.

Rf}i&; LLARAN
Concureed by y Woted by

ey ——wt;H O e
,I‘;If‘ M){/ﬁ{ £ GUEON CGENA M VARILLA




: 4 Lo | F RFSEIONT TEEOREIT AL
‘% o . Eﬁfk“ §mv,.4m pd 1

’ : Ernail: ;m’rc: ooy gt com

MEMORAWKDUM

FOR : The OI1C- Project Manager

THRU : Animal Keeper N

FROM : Aninmml Keeper |

SUBIECT : ACCOMPLISHMENT REPORY FOR THE PERIOD

JANUARY 1-18, 2022

ATL " January 18, 2022

Respectfully submitted are the accomplished tasks from the above-stated period:

+  Monaored by counting and inspecting the animals in their enclosures, (January 7, 8, 12 14
and 15

; « ¢ 1B ‘J‘am‘ﬁ‘;

- Bru‘zhcd and nacd atmng wamx m dm:md kﬁ m ﬁm tmd w mw M 'zmzm %9 m (Ju.immm aren.
(danuary 7, 8, 10, 14 and 15)

¢ Counted wildlife in my responsibility (Avian st Quarantine area, P6, arca and Nature Park
and Mammals at Quarantine area and Mini Zoo arca} and submitted inventory including the
Tum Over, Donation, Birth, Mortalities, and Released Animals. framary 7.8, 10, 14 and 15y

January 7, 2022
*  Transferred 2 heads Hill Mynab at P6 ares from Wature Park.
*  Refitled water in the pond of Burmese Python tank-2 ai Reptife House.

January 8, 2022
«  Brought the steel frame at incinerator and placed mt Ouurantine to mualie & sew cage for
animals with Mr. Rexan Pebitlaran.

* lLabled and Buried mortality of | head long tailed macague from Mini Zoo with Mr. Rexan
Patwilaran

January 10, 2022

¢ Participated 2t “BAYANIHAN by sweeping at P6,

* Assisted crocodile farming unit to restram the crocodile at P6,
o Assisted st crocodile holding

* Renllcd wmw in lhc pﬂnd of Hurmuu i’vthcm tamw at Rapme Hma 5e
' e by g T
« Labled ¢



danvary 14, 2022

o Assisted Mr, Dante Duran to capture 1 head of Freshwater Crocadife jumped out from s pen
at T-2 area Asststed Mr. Kenneth Abowac to cateh | head fresh water crocodile that entered
the turthe cage in T-2 tank § and returned 1o his cage.

e Cleaned, refilted and head to hesd counted of wrtles at 1-2 tank 1, tank 2, tank 3 tank 4 and
tank §.

.

January 158, 2022

o Assisted Mr. Dante Duran 1o capture 2 heads of Freshwater Crocodile and 1 head of
Sultwater Crocodile jumped owt from their tanks at Hatehling House B,

e Repared the fonce of the Warty Pig pen tn the Nature Park with Mr. Rexan Palnliaran

e Asusied Me Benjie Latogan 1o cleaned and removed dry leaves and mind in the -3 water
storage pend for Hatchliog house A and Hatehling House B

",

For infxnu?@uu/’}mim

o~ T
RODO xm/a/ sal.1B10 JR.
A ; .
("ﬁ;}ginmdf Neted by
%. . ; 34’ & ’ e “;'/';'va/i/if\.w’“""‘\
SAINADOR L. (UHON SINA M. VARHLLS O
]
i



| Palawan Wildlife Resene and Conservation Center
Brgy. Trawan, Puerto Princess Ciiy, Palawan
Ematl; pwreenrde@pmail.com

MEMORANDUM

FOR The OIC- Praject Manager

THRL : Animal Keeper M

FROM : Animal Keeper I

SUBIECT ACCOMPLISHMENT REPORT FOR THE PERIOD

OF JANUARY 16-31,2022

PXATE : February 1, 2022

Efcap“mfu!hf whmﬁmd are thc aee ﬁmp de e kx from ﬂu ahm c-stated p ; eriod

e Momtoered by mspecting enclosures and antmals at Quaramine Arca, Mini Zoo, Nature Park
and P6 area ( iummw 24,7285

. W u«h;d tt_u}zng, e and drink mv bawd and rdsligd water of animals. {,lza‘ii'x‘mry LS Nthc

o Cleancd and dramned left over fond und waste of animals at Quarantine. January 25)
e Cleaned and swept at the kitchen area, (January 243

¢ Participated s Baysmibun wlong the mam canal and packing ares. (Junuany 34)

For informmion and record.

e
)

JOXAT /{m A, wmm

o

Concwred hy: WNeed hy:
[{' ™ R ,-;7" L R sttt o
i -7@—7 rvisans ™y
SALYAPOW L. GUION ( };mx M. VARILEA
/
/




BTN W R RRTTRL WG SRS BT WRLALROTERCRSE W SOE PRAT SRR

i"ﬂ‘im i Wildlife Reseue and Conservation € anw
Brov. awan. Posiie Princese City, Palawan
Ematl: pwreg nrdeidgmai.com

MEMORANDUM

FOR ' The OIC- Project Manogoer

THRU . Animal Keeper 11

FROM : Animal keeper §

SUBIECY ACCOMPLISHMENT REPORYT FOR THE PERIOD
/()F.MNEAR\’ 16-31 2022 .

DATE : February , 2022

}{upvui‘um submitud are the accomiplished tasks [tom the ahm e«vm:;_d pumd

e Umikot at nag-inpeksyon og mpa havep at kantlang mea hulungan soouniaga at hapon.
Uezmmn H) i&:,?tt, 54:‘3,??,2&“111
. )

f%ﬂai i

?’h I‘g . y ; ]

*  Hinugasan ang inuman at p:elmman ng mxm }mup at pinafitan ang tubig-inumin. (Jamsary
16,18 20,2123 27 28.30)

¢ Nag-lims sa area ng mga havop (mlinis ang dumi ng hayop at nag-tabas sa palibol ng

kulungany sa  Quarantuine. Mim Zoo, Po. PS5 Reptile House gt Waware  Pask

{Jannarv10 382021 2327 28,30 )

{Binilang ang mya havop na nirecord sa Daily Checklist (January 16,18.20.21,23.27 28,30}

. 'P\‘um;mmm ng nabuling ungpoy sa Nawre Park. (January 16) %

e "Nag-transfer ng turn-over na 1 head monkey at | head Prlawan Peacosk sa’ PG at Nature
Park. (lanuaey 20)

¢ Tomulong mag-chainsaw ng punong-kahov su Hawchling House B.( Januany 16)

e Napg-recerved ng {um over Imm PCSD w! D, Rutmm' | hcf ui Ruquct lm} me { i:m 15’)

. N:lwmpﬂlr ng kulungan Ka l"(v Area. {January 200
Tumutong mag-libing ng buwaya sa old fish pond. {JTanuary 213

*

For information and record.

Concurred by ) Noted by
7 ‘,
et -
‘" wﬂ.,fnu/e:)r#iw "\

SALVADORA.. GUION _ (f:["s AM. VARILLA



Natural Resonrees Developmint Corporstion
- Palawan Widiife Resene and Conservation Center
Brpy. Irawan, Puerto Prinecsa Oy, Palawan
Emuil: pwree nrdeiogmait.com

MEMORANMDURM

FUR : The €HC- Praject Manager

THRII ' Animal Keeper FH

FROM ' Animal Keeper |

SUBICT ACCOMPLISHMENT REPORT FOR THE, PI‘RI(}D

m‘ JANUARY 16-31 2022

DATE ; Felwuary 1, 2022

Respect{ully subrutied are the accomplished tasks from the above-stated pcrmd

¢ Unukot at nag-mpeksvor ny wiga havep of kanilang mpa kulungan sa umugs of hapon, (Jan
P22, 33,26, 29, 30)

. Hmummm ang + tnuman at ;m ninan ag m ea havop at pinalitan ang mbigmumin. flan. b4, 22,
25,20, 3h

¢ Nuag-asmist sa paylibing ng crocodile mula sa P3 kasama ang mysa Animal Keepers muln sa
forocodide Farmiing Unit Clanuary 263

o Nag-assist sa POSD sa turned-over na 1 head Peacock at 1 head monkey. (Jan 19)

e Nag-repair ng kelungan ng Beaded Pig sa P7 area. {lanuary {9

e Wag-rgpmr ng kubungan para sa bagong tumcd over ng Sea Eagle. Uan, 29)

o  Nag- asstst sa crocodile bolding (Janvary 23}

Fof mformation and record.

Noted by
Avn’l»f%’b'! (PN
mh M. VARILLA




TAFMOR ARDUM

Palawan Wildlife Resene and Conservarian Center
Brev. browas, Poero Princesa Oy, Palawan
Ematl: pwres ordedzgmatl com

FOR : The CHC- Projeet Manager
THREJ . Animol Keeper 11
FROM : Agimal Keeper |

SUBIECT ACCOMPLISHMENT REPORT FOR THE PERIOD

JANUARY 16-31, 2022

DATE : February 1, 2022

wai.,df{sm submitted are 1 hn zu.omphxhui asks. from the dhm e"-mud p mﬁnj

]

*

»

(]

Monitored by counting and inspecting the animals m thetr enclosures. (Jasnery 17, 21, 22,
24,78, 09, 31y
Wf:‘:‘mn‘d!&ﬁs '

kg welghing.

ot dwmf' h'm'wn

papdye qn*i w!wn%‘ rifw fn«rwmf cl

‘n" umer m"fmzm am,i mwmmh {Junua n 1?. 3 DRI S (L T Y

Hruched dl)d lm.d strong w; ﬂu tor crained icﬁ m ::r animmads gt Ouarantine arca,

tJanuary 21, 22, 28,29, 31}
Counted wildlife in my responstbibity (Avian at Quarantine arca, Pb. area and Mature Park
and Mammals at Quarantine area and Mini Zoo arcad and subnutted mvemtory includmg the

Turn Over, Donation, Birth, Mortalitics, and Released Antmals. (anuary 17210 22,24, 28,
2‘;?. .'Pi

amd waste of

fanuary 17,2023

L 4

*

®

Transterred 1 head Long Taded Macague from Quaranune to Nature Park wab Mr Flores
snd Mo mmm

&mmum tht
EB‘SRN ancegi i
Assisted to pick up condemned cow meat ai Sitie Solomon.

Participated at Bayanthan by sweeping and hauling dry leaves in HHA and HHEB.

ance and plaesd 1 Topl of Bailding 11 Wi e

Janvary 21, 2022

L

Assisted Crocodile Farming Unit in hurving 1 bead Freshwater Crocodile from P§

Januwary 22, 2022

-

®

Aussisted Mr. Dante Duran to catch the wild Tree Snake in from of Building 1.
Swept along the hatlway of Butlding 11

January 24, 2022

*

»

Labeled and buned 1 head peacock from P6 arca

Participated at Bayanihan by sweeping and removing branches of ttees along the main canal
along Parking Lot '



Fanoary 28, 2022
» Labheled monatity of 1 head Racquet-tail and placed inside the freever.
o  Received | head Sea Eagle wirned-over by POSE personnet.

January 29, 2022
o Assisted in fixing of new cage for the antmals at Clinie extension with Mr. Rexan Pabillaran

January 31, 2022
¢ iRet Tl
FY Kiloprams of Squash
e Assisted Mr. Abmwvac to eatch Freshwater Crocodile that entered the wrtle cape in 12 ank
§ and put back o its cage.
¢ Partieipated at Bavanshan by sweepng and removing branches of Trees along the mam canal,

For mz‘on“?"'/d record.
7 ‘“”3./“ \\

RODOLFO A, SALIBIO TR

Corsurrel] e Notud by, )
] o R
7 . T B A e
SALVADOR I GUION  GINA M. VARILLA

//
y



Natursl Resourees Developrment Corporatinn
. Palawan Wildlife Rescue and Conservation Center
Brey, Trawan, Puerto Princesa City, Patewan
Ematl: pwrec nrdei@gmail com

MEMORANDUM

FOR : The OIC- Project Manager

THRU : Animal Keeper TH

FROWM : Animal Keeper |

SUBIECT ACCOMPLISHMENT RETORT FOR THY Prmcm
OF FEBRUARY 1-15, 2022

BATE , February 15,2022

Etc%pmfuﬂ' submitted are the aceomplishiod tasks ﬁmm the abave-stated p"rie:wj:

¥

+ Limikot at nag-inpeksyon ng mee hoyop at kanilang mga bulunpan sa wwoapa at hapon. (Feb
2 £.6.9 12 und i*}

0 Hmug;‘s%ﬁ Ang inuman at pakainan ng mes havop ot pinalitan ang tubig-inomin, (Feb. 2, 6,4
and 12)

o Nag-assist kasama i Me, Sabibio sp turn-over na 2 heads Parrots, 1 head Palawen Beareat
and 1 head Palawan Horenball (Feb 5y

¢ MNuglagny ng perch at nog-transter ng cage at Palavean Bearcat kasama ang ilang staff mola sa
GSU, Crovodile Farming at Wildlife Unit (Veb. 9)

s Nag-repair ng kulungan op Palawan Bearcat. (Feb. $ and 6)

s Mag-hois ng hulungan para sa bagong turned-over na Patawan Bearcat so Mini Zoo (feh 9)

For information and record.

ﬂ’ﬁ /Z:)L "
m:x‘\'x n’mmu ARAN
‘\M ,._‘z"”‘
Coneurred by: Noted by,
EA!;.\’ AE)‘(}} L. GUION (} NA M \'Mubﬁ.,:%



Patawio WiHdlife Resvve and Consprvation Center
' % Py fricwnn, Puenio Princess Oy, Pelawin
- Eptafl pwree nrde ail com '

The GIC- Projeet Manager
THRE : Animal Keeper [}
FROM : Animal Keeper §

SUBMECT ACCOMPLISHMENT REPORT FOR THE PERIOD
FEBRUARY 1-15, 2022

DIATE ' February 16, 2022

}\s,sp setfully subwmitred are '{hc: wwmp&w)mi Wi s imm t!n uhm e- wtcd mnmj

¢ Maonitored by counting and inspacting the animals in thotr enclosures. (Februarv 1, 4, 5,7, 8,
H E. . M amd 15}

£

gt b et

s Refille Mnn!\mfwtunf avian and mamnals, {February 14,8 7 8 11 12, 1dand 1§

e Fed avian and mammals and sanitized drinki ing bowls and feedmp bawlv of animals
@uammime, mammals at Clinic, avian at PO and Nature Park (February 1,4, 5, 7. 8, 1112
14 and |

. Brwlwd atd uwimmng,mﬂ«»rwz@ drained fefi overs and waste of animals at Quuranbine area,
{Febroary 1,4, 57 811,42, 14 and 157

e Counted wildlife in my rmpmminm\ (Avian at Quarantine area, 0. arca and Natre Park:
and Mapwmals at Quaranfine area and Mim Zoo areal and submitted inventory zsw!udmg m
tur-over, domution, birth, and mortabitics and released animals (February 1.4, 3, 7. 8,
2 14 and iS5

February §, 2022
s Buned | ead Forest Turtle imm'f.,,

February 4, 202
e R:,pcumd the cage and placed wooden perch for Sea Fagle with Mr. Mark Flores,
«  Transfereed 1 head Sea Fagle from Clinic 1o Quarantine.

February 8, 2002

s Nw;.m,{i < heads Blue-naped Parrot, 1 head Palawan Bearcat and Palawan Horabill wrned
over by POSD personnet,

«  Agssted ti.\;mgut’ the new cage for the anhmals at Clime Fxtension wath Mr. Rexan
Pabilaran.

*  Brought the 2 pos. of steel bary at storage supply.

February 7, 2022

*  Assisted Crocodile Farming Uit to cut down a large ree in the P6 sren
¢ Labled monahity of | head Blue-naped Parros and placed in freezer.

. Repaired cage at Po area for Blue-naped Pérrots’ enclosure.

+  Transiereed 5 heads Blye-naped Parrot at PO aren



»  Buricd | hend Blug-naped Partor
o [RESVELERE GOt Wild

February 11,2022
. fﬁeﬁ*wfﬁd And e

« Received | licad White Spotted Wood Ohwl tumed over by concen eftizen.

Febraary 14, 2022
{F"nied np ﬁn dumm:d 25% Kildprntis of wit

wimelong sl Barangay San’ Tose,

¢ Participated at "BAYA NHINJ bs htmgjam woods and wgmmrw the 3 {ont bndgu at Mature

Prark.

e Received | head Civet Cat turned over by concern citizen.

February M ?(!2?1

For mfnr e M’m and record.
/

P —
RODOLEQS, SALIBIO IR,

-,

Concurred by Ixjgyg_c:d h),f‘
vt .—,{"’f . g‘_ E'L*"
RAL. \ Dﬂ R L GUIOX GIN & ”Vi % ARILLL ‘a



RN Palawan Wildlfe Rescue und Conservation Center
Brigy. frawas, Paero Frinvess Cury, Palawan
Fmail: pwree.arde @gmall com

MEMORANDUM

FOR ; Fhe OFC- Project Manager

THRU , Aunimat Keeper TH

FRROM : Animal RKeeper |

SURBIECT : ACCOMPLISHMENT REPORT FOR THE PERIOD
OF FEBRUARY 1628, 2022

DATE . i:‘w.nuary 28, 2022 .

Res p::(.tfu h whmtm,d are liu, m:wmphfh\,d . zni & !wm th(: above-stared penod:

e Uimihot at nag-tuspekyon ng mea havop at kawilang mpa kulunpan sa umaga at hapon. (Feb
708, 20,21, 24 25 and 27
. 0 ,

* ’hruwmn WG iRuman m paham; n ng msza hax np at pxmlimn any wbg-murian. (Febe 1718,
23, 21, 24, 25 and 27)

¢  NagJums sa arca ng mya havop (niltnés ang dumi ng havop ot nag-ebas sa palibot ng
fulungan) su Quarantme, Mint Zoo, Po, PS5, Reptile House ot Natare Pa&ri«;. {Feb 1718, 20,

21, 24, 2“ and Wp

¢ Ngw-iukmg 54 pa;_:~m.=.:tmm g hm&‘a}‘a na s Pixw}' at Pinoy sa Péoarea (Feb 173

e Nug-iwfong sa pagbelat ng manok su Feed House at napkuha ng paghain para si raptors
{Feh 18y

v Htmulnnu sn paggawa pe hamba ng pintoan sa Ticket Booth. (Feb. 15

e Nag-reparr ng kalungan ng Palawan Bearded Pig sa Natore Park (Feb. 18)

’ Isage;wm.xpmn sa Bavamhan ai nugiulong sa pug-semente sn Brirance arca at nagkabit ng
hambu ng piatoan sa Ticket Booth (Feb 21

e Mug-received ng tumed-over ng | head Reticwdated Pyvibon from PUSD. (Feb. 24

«  Hinanda ang } head Reticulated Pyvbton upang -release ng PC ‘ah {Feb X

e Nag-lims n;: tab pura sa Porcupine at imdipat sa Clinie, (F c‘h

» Nagbllang _mwc"ed M saging nid D008 piibaso 1 svahilue, (Fet

« ’wqwmimm ng Burmese Pvthcm sa Reptije House (F eb. ’.“?v and 27}

¢ Magerepatr ng kufungap ng Reticulated Pythen su Reptile Hoose (Feb, 27)

e Nag-dibing ng mortality ue | head Civet Cat (Feby 24)

e Nag-report ny wildhte mortabity sa Velerinarisn at wilagay sa freczer pars sa necropsy. {Veb,
77’
27,

For mﬁmmﬁ ws and record.

e LT

&2
MARK JA \‘w(l CFLORES

Concurred by: . Woted by
/( wf':/v . _,.(w Y1 'I]; 1‘ S
8AL v ADOR 1/ i LEON ; ()ﬁ\ﬁ M. VARILEA \“)

(
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. " TOTTENT LTERYS PT ORVCEELL PRRVRGIC OWERY LLAYNINSTEN I TING !_ TATEr
o %\% s Brey, Irnwan, Poerto Princesa © Sty P*«hmmr
Email: pwree.nrdeds gmait com

MEMORA Nl}i M

FOR : Fhe OIC- Praject Manaper

THRLS : Animal Keeper T

FROM : Animal Keeper 1

SUBMECY E CCOMPLISHMENT REPORT FOR FOR THE PERIOD

Uf FEBRUARY 16-28. 2022

DATIE : March 1, 2022

Re«pemmﬁh subsmitied a are the ac'mmp‘mhvd tasks from the above-stated pf:; md

®

For mformation and record

\‘.’mhefi icwduw zmd drmkmv bowls and refilled water of animals. {Feb. 16,21, 22,23, 283
Cleaned the enclosures of arimals and leflover toods. (Feb 16, 21,022,253 2%

Cleaned at Building 2 and cach comfort rooms. (Eeh, 2 3

Made a new enclosure of animat ut Quammmc area. (Feb, 23

Collected fullen cocunbis i harvisied popay Feh, 25
Received twmed-over u‘i 1 hmd Rc,uaumwd Pnthrm and 1 !md Paiawms Humth ff eh ‘I

Participated in Bayanihan b\ putting different colors of flags and coupling the jamb of the
door &t Ticket Booth. (Feb. 213

Buried | head Egret and 1 head Spotted Wood Owd, (Feb, 22)
Buried | head Monkey, {Feb, 28)

glicmm ed by branch of Talisay tree from the roof of avian’s enclosure a1 Po arca. (Feb. 23y

X

it

P

JONATT, (N A, mr&\m"

Noted by

e

Wt(’(ﬂﬂ ﬁ "(”LNQ f) Y ()\5& M. VARIFLLA

»{/n YIRS L b o,

y



Natrral Resourees Des df:pmc;‘r Corparation
Fﬁtm«»m: 5 Hfﬂzﬂ: Rescoe snd Conservation Center
Brey. frewan, Puerto Poncess Cay, Palnwan
Emmi pwvree nidedhgmail com

MERGRANTLOM

FOR : The OIC- Project Manager

THRU : Animal Keeper i

FROM ‘ Animal Keeper |

SUBIECT ACCOMPLISHMENT REPORT VOR THE PE me'm
OQF FEBRUARY 16-28, 2422

DATE : February 38, 2022

R ccp»:cnuﬂx aubmﬂwd are 'tm ace Omph«h d tasks front the above-stated ;wmnj

. l,sml ot at nag-inpeksyon ng mga hayop at kanilang mga kulungan sa winiga ot hapon (Feh
10,1920 23 26 and 27)

¢ Hinugasen ang inuman at pakainan ng mga havop st pinalitan ang tubip-inurmn. theb 16 12,
20,23 26 and 27)

e Nagerepair pg holungun ng Palawan Bearcat o Quarantine area. (Fel. 16)

¢ Nag-hms ng pond sa Reptile House kasama si Mr. Salibio. ¢Feb, 20y

«  Nag-repair ng kulungan ng havoep sa Netore Park husama st Mr Flores, (Feb 20y

e Nag-zssist sa PUSI para sa turned-over na 1 head Retivolated Python at 1 head Palswan
Hornbsll (Feb. 16)

¢ Nagtanggal ng naputol na kahoy mula s pumo ng talisay na nass bubeng ng avian sa P6 area
kasama s Mr. Corpuz. {Feb. 23}

& Napwalis ny PHL-LFASSCUE 150 1 d:mm i lmnup ng Péares o1 Repule Hmrw {Feh 23

«  {Nopbiling fEdEn s Btock Raoi kas Me Salibio, {18, 15,
»  Nag-rostrain ng limmcw Pv. thun at g rcpm ny Kulungan sy % pi: ¢ House kasama 91 M

Flores, iFeb 27y

¢ Nag-participate sa Bavanihan af nagtulong sa pag-semento sa Frrance area (Feb 21)
o lﬂmg-zmﬂm kay hr. Latopan sa pagpabold ng crocodile sa mpa bisita {Feh 27
For infordiat *umﬁ and reeord.

RENAY 0, P/rfn' LARAN

Concurred by Noted b
&7 N
TADGR L. GUION : l;“ Q;ﬁ"%% ALV wm A

SAL



'»}?wwgw : C PRURWRY Wil m&mwrﬁgff {:(""W:J ﬂmn ﬁr@"ter‘g
R Trgy. ;rm& H"‘f'mfﬁ%“i,, iy, Palawan
cfpmmi.com

MEMORANIDUM

FOR : The OIC- Project Manaper

THRU : Animal Keegier H

FROM : Animal Keeper |

SUBMCT ACCOMPLISHMENT REFORT FOR THE PERIOD

FEBRUARY 16-28, 2022

EATTH ; March 1, 2022

Rexpwuiu}h auinm!t;d are m,» mu:mplmcd ml:

8 trum tfm abow—wttd pcum?

s I.mmmmd by counting and inspecting the animals in their coclosures. (February 18, 19, 21,
HES ""a .mai "Zx

2 doj Bl o
»_‘Lh"}lnr\ 3‘& i+,

® lhfa!led drinking water of avian and mammals, (February 18, 19, 21. 25, 26 and 28;

¢ Fed avian ond mammals ond sanitized drinking bowls and feding bowis of animal, m
Cuarantine, mammals ot Clinee, avian st P6 and Natre Park. {February 18, 39, 23, 28, 26
and 283

*  Brushed and used strong water to drained fefi overs and waste of ammals at Iaranimne ams
(Febroary 18, 19, 21, 25, 26 and 28)

e Counted wildlife i my responsibility (Avian at Quarantine arcs, 6, area and Nature Park:
and Mammals ot Cuarantine avea and Mini Zoo area) and submitted inv eritnry mcluding the
turn-aver, donistion. birth, and monalitios and released animals. (Februsey 18, 19, 21, 25, 26
and 28)

Feheuary 18, 2022
® L-dh!cd and |

T s

mmzd monalty 1 head Hill Mypah,

Febraary 19, 202
£ouiited viild}

February 21, 2022
= Participated at "BAYANIHAN by cementing the driveway at the entrane,
¢ Recewed | head Spoticd wond ow! turied over by PCSD personnel.

February 28, 2022

& Ausisted m mxmdxh: holding.

e Cleaned and replaced the pond with water 2 cages of Burmese Python in the Reptile House
with Mr. Mark Flores.



Febraary 26, 2022

e Recetved 1 head Palm Civer Cat wrned over by POSD personnel.

e Cleared and replaced the pond with water the trigation of the Python cage in the Repulke
House,

Februnry 28, 2022

e Sweeping at Reptile House, ,
« Labled monality | heud fong Tailed Macaque and placed at freezer

For informution ?«l—m&\

R(}DOLPU %[ IRIO IR,

C‘mmurrcd W Num} by
¢‘L’-"~",r .»..-Zenjiy?l 7., ‘i"ftr-“* .
SAL mzm ~ GUION § INA MLVARILEA



 Palawan Wildlife Rescueand C;'l'.ﬁﬁ;mr«r-,u?%cm Center
' Frey, browan, Pueno Princess City, Pudaesn
Emad: pwree nrdeadgmatl. com

e

MEMORANDUM

O k The GIC- Project Manager

THRU Animal Keeper FE

FROM Animal Keeper 1

suUBIECYT AC F()M!‘l ISIIMENT REPORT FOR THE PERICGH

OFFEBRUARY 1-15, 2022

DIATE : Febroagey 15, 2022

Respeetfully sobamitied are the accomplished m}eizom thc b m,~s-mte:‘d p"rmj

L

Uimikot at nag-inspekyon ng mga hayvop at kanitang mga bulungss sa umage at hapon (Feb.
3,4,6, 1011 and 13)
{hdﬁf*”lﬂﬁﬁti n{-, mgx

Hmuv mm am mumm ‘:i pdl winan- nu me
10, 11 and 13)

"Nagmﬂnis sa ares ng myga hayvop (mlims ang dumt ng hayop at nag-tabas sa palthol ng
kutungan) sa Quarantine, Min: Zoo, P6, PS5, Reptile House at Nature Park. (Feb. 3.4, 6, 10,
iland 13)

Bintlang ang mga hayop na nirecord sa Daily Checkbst, (Feb 3.4, 6, 10, 1T and 13)
Nag-recetved ng tumed-over na | head Bakoko mula sa concerned citizen. (Feb 69
Nag-repair ng kulungan ng havop muhe sa Clhime (Feb 306,10, 11 and 13)

RNag-repair ng kulungan sa Natre Park at Quarantine, (Feb. 3}

MNag-repair ng uhmw: ng raplor uf nmmxm!f 5 Mm; /m» {Feb. 4}

Bahp-iabof ng saging < toida Tubad hange 3y
baswat pirast i saying na fnay total na i pi
Pag-hibing ng moviahty ng 1 head Racques il ] hes
iilm-mmd Parrot. (Feb. 10}

ad Pfthm.m Tatking Myaab and 1 head

MNog-hakat ng mpga kehov na prgamitin para sa gagewing tulay o1 dinala s fooh ng Manre
Park (Feb, 113

Nagparticipate sa Bavambhan, naghims sa Budding 2, naghakot ng mygn kahoy at sag-repoir ng
wlay sa Nuature Park (Feb. 7 and 143

For information and record

MARK .;' YHON (. FLORES

Copcurred by Noted by

%

(f et i
.

- Mm RV L ra v —

SALYADOR L. GUION . 7 INA M. VARILLA

‘/




" Mareh 7, 2022

e Thamed torthe pond @t T2 (tank 1oank 2, ek 3, tank 4 and tagk 3 and © head Forest Turtke
found dead 2t T2 fonk 2

s Nake o monthly inventory report for avien, mammals and repule at Clinie, Quarantine, Pé
arca, 12 and Reptile House,

" }{L*xikd'mrle p«m«m\ !"{wul i. mnk 2. Lmi. J.mul 4 and tank &),

s

¥

March 11, 2022

e Assited Me Dante Duran to Captured | bead Preshwater Crocodile that jumped out from pen
and put it back toits panat T2

v Collested smal papaya trevs at Notore Park and planted at P6 area with Mr. Flores

March 12, 2022
e Asasied m Crocodife iiu ding.
. ?’nuﬂ:c‘d%ﬂﬁ 13

Aareh 14, 2022

e Paricipated at "BAYANIHANT by sweeping, cutting small branches and cleaned mn the
;xnm&ile holding ares

. A *.kmcd in ﬁmwd;k im!dxm'

A LIBIO IR,

RODOLIO S,

C one um d .W Mam'd by
S e 1 TN
GLENN G REBOMG : «; NA M. VARILLA
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ﬁm i’r,mm f w*‘u §‘ $3TI0sT 'wf 3
Lol povree nrdes? gmail com

MEMORAN ﬁiﬁ}&"v’i
FOR The OIC- Project Mannger
THRU : Antmal Keeper FEY
FROM : Animol !{;Mrpcr i
STHUECT ACCOMPELISHMENT REPORT FOR THE PERIOD
OF MARCH 1-15, 2022 )
DATE : March 16, 2022
i*{up ctfully submitted are the #0e nmp!mhed zm s from tht;* mmww»m ;ﬁ::m':dﬁzw T

Mondored by iispecting enclosures ar d animals at Ouarantine Area, Mini Zoo, Natuee Park
and PO prea. (Masch 1,2, 7, F< M and
f’f._ ;**m.d ot f ¢
J) ) ‘f’xh am,
6@«':%‘;1{41;3 g

mhed !ecdmg and finnkmb imwlx .md wt’mcd w .11&.7 ui anumi& (Mm% Wareh 1, 2, 7.8,
14 and 15

Cleaned the encloswres of antmals and fefiover foods, (March March 1, 2, 7. 8, 14 and 15}
Parncipried i Bavanihan by sweeping o PWRCC personnel’s parking aren, swoeeping,
imimming, planfing of fowering plants at entrance aree and cleamng i Photo Booth area.
(barch 1.4 and 14)

cd puests {or holding of crocodile (Murch 14 and 153

cd tumed- -over of | liead Palawan Beorct imm !’l i p“wmm? {IMarch H

W 2 ey o
a5 h

o timial Y

‘m cpt at o nmmnunu are zmzd Clinie. (March 23

Assisted GSU m clesning at front and back of Building 13 (March 2}

Swept at Reptile House and entrance of Wature Park and cleoned the kitchen at Buslding, 2.
{(Mareh 2. Band 9)

For mformation and record.

s

*,

T
f‘/ ’\\

JOXAIAN A, CORPEZ,

Ve
P
-
¢ nncmt’m b\ Noted by,
ST Len ‘““""’—;?73?7‘}- e T,

GLEN €. FZEBOMG CGINAMOVARILLA



Palavwan Wikdlife Rescue and Conservatinng Centér
Broy, frawan, Pugrio Princesa City, Balswan
Emuail: pwrce nrde@pmail com

MEMORANDUNM

FOR : The OIC- Project Manaper

THRU Animal Keeper HI

FROWM : Animal Kéepcr H

SUBIECT ; ACCOMPLISHMENT REPORT FOR THE PERIOD
QI MARCH 16-31, 2022 t

DATE ; April 1, 2022

Respee etfull by subimatted are the :zws;xm} l‘«hﬁ‘d iakhc tmm thc abmx ~§1 mﬁ p rmd

e Manitored by nspecting enclosures and animals at Quarantine Area, Mini Zoo, Nawure Park
d"d l’(a aren. twmh 16,21, 33 23,29 and % }

Washed teeding and drinkir
22,23, 29 and 3

¢ Cleaned the enclosures of animals and leflover foods. (March 16, 21,22, 23, 29 and 30)

*  Cleaned a1 Clinic ares and swepi dry and falien leaves at Quarannne grea. (March 22)

e Repaired enclosures for ammals (Mareh 303

. ‘mcpt at Building 2 and kitchen area. (March 16

bowls and reftlied drinking water of aninuds. (March 1o, 31

2t and 293

Transferred 2 heads of Palawan Beareat to its new enclosure at Climic {March 304
¢ Rueceived tumed-over of 1 head monitor Hzard from PCSID personnel, (March 30

e Cleancd and swept eround PWRCC compound. (March 20 and 27)

¢ Collected the dry leaves and threw garbage from trash cans. {Mareh 273

¢ Watered plants and planted flowering plonts at the Fotrance area. (March 20 and 27)
« ‘Trimmed plants at entrance and exit aren {March 273

*  Put some plants at main lobby (March 27)

¢ hwept and collected parbage at visitors” parking area. (March 27

¢ Cleaned and plucked weeds at visitor's parking ares and pathway. (March 20 and 27
»  Ulesned the surrounding of comfort toom at parking area. (March 271

¢ Participated at Bayaniban at lobby arca. (March 28)

For information and record.

e J;:"“'”? T

Jm ,ﬂ HAN A€ Oﬁm'z

)\w._ 7,,-«""/'
Concurred by T\nmi by
" - *
SRl /o
e 1T A p

N,

GLENN G, REBONG ' t:)«m M. VARILEA



_ ! _
RN Paluwan Widlife Reseue st Conservation Center
: o Briy. Trawan, Pusna Princesa Ciiy, Pelasan
Fmail: paree nrdei@email com

MEMORANDUM

FOR : The OFC- Project Manager

THRAL ! Animal Keeper Hi

FROM : Animﬁi Keeper |

SUBMELT AL ('CIMN ISHMENT REPORT FOR THE PERIOD
OF MARCH 16-31, 2022 :

DATE : /March S PRLLER

v e T SR i A SR e ot RN R AT 118 S L+ e W o e\ S e 1020 8 S S 35 1 o . e A 4 £ A i

Respectiully submitted are the accomplished tasks from the above-stated period:

e Uimkot ot nap-inspekyon ag mya havop o kanlang mps kulupgan sa umagn at bapon
éarch l/ 18,20, 24,25, 17 m\d A

L 2
o
e
joved
=
=
0w
]
o
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—
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18 ”(‘ 24,25 '}?dnf’"‘lﬁ

.mw~~r

e Nag-linis sa area ng mga hayep {(nilinis ang dumi ng havop ot pag-abas se palibot ng
kulungan) sa Quaransing, Mini Zoa, P8, P5, Repule House at Nature Park. (March 17, ik, 249,
24,725, 27 e:mj i1

. : W

e Inilabas ang mortalities mma <a freczer. | head mﬁnhw and 2 heads Palawan B‘e,.mac Py
thandu parg -necropsy mr vetevinarian. (March 18}

e« Nag-released ng | hosd ?a!m( vet sa Nature Park, (March 18)

e Kinuha ang mostahity ng 2 heads monkey mula se N'xmm Park (March 18)

« inibibing ang mortalitics nma 2 heads monkey and 2 heads Palawan Bearcat matapos -
neeropsy hg veterinanian (March 18)

s Nagwalls sa pathway ng Nataee Park. {March 20)

¢ Gumawn ng bagong knlangan para sa mammals. (March 20)

s Nug-repairat nag-pintura ng kolungean na hayop sa ¢ hmc {W m:*h .24, 25 and 7;,

& Nap-transfer ng Palowan [-inmhtll m uh aa chme

cceived ny wildlite Feeds "1 saek 'ﬂ.ﬁfi?ﬂ._

* R«mrwd I head Asian ho\ Turtle from PCSD (March 31}
*  Repar ng kulongan ng Mammals sa Mim Zoo Gunarch 31

For m(ﬁmwmm andacmai
TS e e f

MARK L ‘ﬂ SON C FL GRPA

Concurred by: _ _ Noted by
o C efmauie—
Glenn G R eborfg - g ﬂ{;\ ARV AR!MA 5



. Lo T eTevResewme e sTRPYYEN KEROTLOLCEEITIR KLTSTRFULE WO WOV F
- LN Br@ fravan, Pusnio Prinpesa Uity Falevan
Email: pwreo nrdodd grossl com
MEMOR ANDUM
FOR : The OIC- Project Manager
THRL : Animal Keeper 1
FROM : Animal Keeper 1
SUBIECT ACCOMPLISHMENT REPORT FOR THE PERIOD

OEMARCH 16:31, 2022

DATE : Aprit 1, 2022

ﬁcsp s!!u!h submitted arc the acmmp}mlwd tasks from the above-stated per fod:

* Umikot at nag-inspeksyon ng mga hayop at kanilang mga Eulungen sa umags at hapon.
{(March 19 ?0 ?6 7anf 1(}7

. &}hnugamn fing tnuman st mkamam fig mga hayop at pinalitan; ang tuh}g»mumm arch 1%,
‘P06

* Kuasama si Mr. Tabang ay aming kinuhs ang donated na kalabaw sa Purok Iratag, Braw,
Irawan at unimbang sa loob ng Feed House (March 19)

* Nag-received ng donated na 2 heads Palawan Bearcat mula sa PCSD. (March 19

¢ Nag-assist sa Crocodile Holding sa Photo Booth. (March 19)

« Nag-repair ng kulungan ng havop sa Quaramting area kasama si Mr. Flores, Mr. Corpue at
i)(:ntt}r Rebong. (March 20)

donation pating kay- Mg, Paz’sa New Market, Trawan “kasama i My

. I\aiuh.m e:at ng mm nivog sa loob ng PRWCC compound. (March 26 and 27
Nag-repair ng kulungan ng hiayep sa Quarantine area. (March 26 and 273

*

For ini}:ﬁnmmﬁ. and record.

Ve

nmm u mg/m ARAN
{

-
M_‘_‘MW—V‘“"

Concufred by;. Noted by
/’ﬁfﬁiﬁ%%‘ - "’/ . @;w Seprpeg T v JM‘IN‘"\*

GLENN €. REBONG qw« M, VARILEA  °



~ Patawan Wildhfe Resene and Conseryating Center
C Drgy bnsan, Paeno Princess U3, Peliven
ol puree arde@ pmal oo

MEMORANDUM

FOR o The OIC- Project Manager

THRU ; Animal Keeper 1

FROM : Animal Keeper |

SUBIECT ACCOMPLISHMENT REPORT FOR THE PERIOD

MARCH z@n 023

DATE : Aprd 1, 2022

Respeetfully submitted are the accomplishod tasks from the above-stated period:

¢ Nonitored by counfing and Snspecting the anomals 1o their enclasures. (March 18, 16, 21, 25,
26 'un} %)

mw o

Y

o Drushed and drained left overs and waste of animals at Cuamantine arep. (Mareh 4, 57, 11
(2 and 14)

e Counted wildlife in my responsibility {Avipn at Quargnung arca, PO, area and Matare Park
and Mamuwals @t Quarantine arca and Mim Zoo arca) and submotted iovemory including the
turn-nv et donation, birh, and monalites and released animals, (March 16 19, 21, 28 20
and 18)

Afarch 18, 2022
e Buncd 2 heads Palawan Bearcat, 1 head long wnled macaque and 1 head Civer Car aficr
necropsy of Poc. Glean Rebong,

March 19, 2022
¢ Assisied m vrocwﬁztc Imidzm'

. mm me rm]st'::a of 2 hmda Palawan 1 alliing Mynak, 1 head long wled macague pod
- placed mside the treezer

¢ Assisted Crocodile Farmang Unito burry 1 hwead Freshwater Crocodile fron 12

March 21, 2022

+  Dirained and refitled water in 3 eages of Burmese Pvihon at Repiile Flouse,
Murch 23, 2022

¢ Participated in "BAYANIHANT by cleaning and bauling obd tungs at Feed House.



T

«  Capruced 1 hend Preshwater Croeodile that jumped out and put 1t back te its pen «t T2 with
My Kenneth Ahomwvac,

Wavel 28, 2022

e Broughl cvelone wire st incinerator and placed a5 Choic oxtension for repaining iew
enciosure for antenady with M Flores,

e Ropaired the new cage by instulling eyelane wire by quiling it et the cape & climc ¢xtension
with Mr. Mark Flores.

March 26, 2622
e Repaired new enclosure of animal by painting and welding the door at Clinie exiension.

Mavch 28,2022
. L&M;s u:i‘ﬁ”

g recTd

For mﬁ,‘;.mg
ROBGLEOM, SALIBIO SR, !

/ o
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a,,’mu:'mrc‘d by: . Noted by
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~lCHNE - Palawan Wildlife Rescoe and Conservation Center

Brgy. frawan, Puero Princesa City, Patawan
Erail: pwree nrdei@pmail.ecom

MEMORANDUM

FOR : The OHC- Projeet Manager

THRU! : Animal Keeper i

FROM : Animal Keeper | |

SUBM:CT ACCOMPLISHMENT REPORT FOR THE PERIOD

OF MARCII J-15, 2022

PATE : March 13, 2022 .

Respectfully submtted are the accomplished tasks from the above-siated period:

FY

©

Umikot at nag-inspekyon ng mga bavop at kambang mpn Kulutgan sa umaga st hapon,
March 3.4 6.10, 11 and 13}

Hmustamn ang mmmn m whsman fig maa lmwp it pxmiz(m m;c tubig-mmin, (March 3, 4,
610, H and 13}

Nag-tiniy sa area nyg anga hayep (nilinis ang dumi ng havop @t nag-abas sa palibot ng
l»uhmg:m ,w Quarantine, Mini Zoo, PO, P5, Reptile House at Natare Park. (Mareh 3, 4, 6, 10,
Tand 1
P-:’z;g»z‘up;-’:‘ir ng hulungan sa Climice at prinurahan {March 3)
Inilabas ang mea namatay na wildhife ammals mula sa freezer at inthands spang -necropsy
ng vetermarian st inifibing. (March 4}
Nag»rut‘.ﬁmin ng ahas ot mhipat sa kabilang kuhmgan (March 4 and 6)

dag-participate sa Bayanthan, nagwalis ot trem nyg halaman sa Garage ared, ('!xﬁzar‘ch i)
fmz_-;wmzpnc sa Bavanihan, nag walis at aagdamo sa harap ng Café Crocs. (March §)
Nagpiotura ng kadungar ng hayop sa Clinic (Mareh 103
Iilagvan nig label ang mortxlity na 1 head mokey at inilagay sa freczer. (March |
Nag-rcstram ng buwava sa 12 at inibipat sa kabilang kulungan. (March 1)
Kumuha ng pragtamm na papaya s foob ag Mature Park ot itinanim ea P6 ares. (March 113
Iifibing ang wildhife ammals na namatay matapos snecropsy ng veierinarisn. {(March 11)
Nag-repuir ng kulungan sa Quarantine at nug-transfer ng © head Palawan Horahill, 2 heads
Yalavwan Bearcst at 1 head Palm Civet. (March 13)
Nag-tagay ng label sa morialiy na | head Palavean Bearcat at sifagey sz freczer, (March 137

For informationapd mmd

MARK

N e
AVSON O, FLORES

Coneureed by Hoted by

GLEMN & REEONG,

g 5 w’*y T Y Wy T
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Satural Ressurees Pevelapooent Corpovati
 Palawan Widlife Reseue and € ORSETY mur Center

Hrgy bravan, Puerto Princesa Oy, Palasan
Emadl pared arde ,;»z,‘g*}mzi.#,«,rm

MEMORANDUM

FOR : Ehe (NC- Project Maanger

THRU © Animal Keeper TH

FROM : Aaimal Keeper {

SURIFECT - ACCOMELISHMENT REPORT FOR THE PERIOD

OF MARCH 1-15, 2022

DATE : Mageh 13, 2022

| s e 1 e e vt e o s SR NN

R tespec t(uH\, submuwd ure the aco umr!t‘.hu,. tasks from the abov c-«mu,d p:rmd

e ‘ghm}\uﬁ at nag-inpeksvon ng mga havep at kenilang mga kulungon sn wmaga at bhapon
(Mawh 5,6, 1"‘:111&..1 13}

& Hmmramn ang inuman ai mi aan ne mgas hmop at psmhmn ung mbm-mmmn tM"ﬂd A,
17 and

. :w-lnm zw pond sa Retile House Lasma i Mr, Flores at pinatitan ang tubig {Maich 6}
. mw-nmn ny kuhmc YAl ng Ims'up s f‘?aw‘zmzm arca {Mmh P ami 13)

. ‘E’I:mhum
* »\Zd"-tmmtc ng Civet Cg

&Wh 133

a RS |
<A FY
o Y
A“
Y
-,

e e

REXAN (1 PABILLARAN

Coneurigd by Noted by !
f ; eV e T
SALYAPOR L. GUION (z‘l'\ ARLVARILEA

/é



l"’ﬂ!mwm Wikdlife Resoue. and Conservation € m!w '
- firey. drawan, Teeno Princess City, Patowan
Emath perocarded smail.com

SAERMOB AN i}i i

‘f"'i;‘ﬁ?; ‘_ . The OWC- Project Manager
| THRLU ‘: Animal keeper 1

FROM : Animal leeper |

SUBIECT ACCOMPLISHM mx REPORT FOR THE PERIOT

MARCH 1-15, 2022

DATE ; March 16, 2022

Hcm setfully submitte d are ihﬁ‘ wcmuphaiwé mim from the above-stated p;,rmﬁ

s Wonitored by counting and imspecting the animals i theie enclosures. (March 4, 5,711, 12
amﬁ 14}

. Keﬁ!i o drinking water of avian and mammals, (March 4, 5,7, 1 12 and 14

e Yed avion and mammals and sansized drinkimg bowls and deeding bowls of anmmals at
Cuarantine, mammals at Chinie, avian 2t PO and Nature Park (March 4, 5,7, 11 12 and 1

e Brushed and used strong water to drained left overs and wasie of antmals st Cuaraniine ares.
{March4, 8.7, UF 12 and 1) :

s  Counted wildhife in my responsibulity (Avian st Quarantine aren. PO, area and Natore Park
and Mamntals at Quasanuine area and Mimt Zoo arca) and submistted tsontory ingluding the
surn-overy donation, birth, and mortatities and releesed mumals (March 4, 3,7, 11, 12 and
14)

Mayeh I, 2022
e Meceived 15 hedds 1ive chidier

e Participated at "BAY i\,MHAi\. m 1rzmmmg a Enmr ﬂmmr bm)f. h at Parking Lot

March 4, 2022

s Pgricipated at "BAYANIHANT by cleammg and samitizing the floor end chawrs at old
canteen.

¢ tite Ha

v Buried | head Mynah, |

necropsy of Doc Glenn

d Long tailed mocague and | head Sported Wood Owl alier the

Mavch 5, 2022
e Assisted Mr, Benpe Latogan 10 buned | head Freshwater Crovodile,
L) f{wpmn f.ﬁ Rmm:ht

2yl Pwhcm s enclosire at Reptile house with Mr, Rexan Pabillaran,

Marech 6, 2022

o Assisied in senting up the photo exhibit for 277 Crocodile Conservation Week in Robinsons
Place Paliwan,



TR Palnwan Wildlife Rescucand Conservatinn € erier
| Bryv. Irawan, Pozrto Princess City, Palasenan
Ematl; pwrec nrde@@gnail com

MEMORANDUM

FOR r The OIC- Project Manager

THRL! : Antmat Keeper HE

FROM : :ﬁnimm Kepper 1

SUBIECT - ACCOMPLISHMENT REPORT FOR THE FERIOD
(H' APRIL 1-15, 2022 *

PATE : April 17, 2022

Py [E— . e o P s s

ch;;mam!i\* submiited are the accomplished tmh from m nhmwmxir. d perid:

. Umﬂ;m at nag-tnspekyvon ng mge hayop at kanling mvalulunum 58 umaga at hapon, (Aprd
1 ,-‘i S M THand 1)

. mmm%m, drgr umnmu at ;wkmn.m ng mga hayop af pmahhm any wmwmumm Paprd U3,
50100 H dand 12)
e ’\é:-zsr-hm‘z s ared op mpa hayvep (nthinis ang dumid ng Imvop at mag-tabas s pabibot n
kulangar) sa Quarantine, Mini Zoo, P, PS, Reptile House at Nature Park (Aprid 1.3, 4, S
10,11 and 12}

e Nag-assist s City Tourism sa Péoarea (Aapril 1)
€ Mw transfer ng nmmr nm!a s hmc *n imh;m en M Zoo m;mi 3]

i
¥

. ‘\Lw-mr{mpm s Bayanihan, nagwahis a1 nagtabas ng mpa halaman sa PO ares, nagwalis sa
pathway ng Nature Park ot nag-damo su Reptile House. {Apnt 4.11)

e Iag-assist sa pagtimbang ng donued wildlife feed (pork) at nagkatay ga Feed Bouse, (Aprsl
1

&

o N w~mnmrnp kuhmmm ny mldls{e .m*m’%la si '\fhm /{m Mprzl 44
e Repatr ng kulongas ss Mini Zoo { Aprif §)

e Nugwahs ¢a pathway ng Nature Park (April 5)

e INap-repair ng bakod so Cuarantioe area. (Apnd 10}

For infortnation and gecord.
X . okl e
O IRk it

. ==
MARK JAYSON C. FLORES

Coneurred by sy Moted by,
/@ff’r’f}’“ ' »Ciwwmm’.{,«w’ ‘‘‘‘ ™
Glonn G- Relding {GINA ML VARILLA

e /



FRUGYAN VHAIC KESTUL AN L ONSCTVANDE LENTer
~ . Brgy. Irawan, Puerto Princesa City., Palawan
' Email: pwree nrdefibgmail.com

MEMORANDUM

FOR : The OIC- Praject Manager

THRU : Animat Keeper 1

FROM : Animal Keeper 1

SUBJECT - ACCOMPLISHMENT REPORT FOR THE PERIOD
' OF APRIL 1-15, 2022

DATE ; April 14,2022

et e e i e

it e e bt e koo

Respectfully <ubmlmd are the accomplished whs tmm the abnvw;z(md period:

« LUmikot at nag-inspeksyon ng mga hayop at kanilang mga kolungan sa umaga at hapon.
{April 2, 3,6, 10 and 13)
Lo

Ag-harvest o ‘f‘ ”,gf%m Brm:chm ‘aren para sa 2
. '\mg-eawsr $a vmmdsie holding sa Photo Booth. ( lapm .(‘:» md iB)
»  Hinupasan ang tinuman of pakainan ng mga hayop st pinalitan awg tebig-inumin, {April 7, 3

6, 10and 13}
. ag-hms sa Reptile Hmw {Apni G}

» 1T d mgd Palawan Bearded pig (Apil 33
. Mg-mp ir ng bukod sa € }mmuune area kasama si Mr. Flores. (April 10)

*  Nag-transfer sa Quurantine area ng Serpent Fagle mula  sa Clinic kasarna st Mr. Flores,
{(April 10)

. \aw-pammpate sa Bzwamhan (Apr:l ”)

« Nag-reecived ng turn-over na 1 head Eagle and | head Blue-naped Parrot mula sa PCSDS
personnel. {April 23

For igformation an

\.‘,C/

record.

A

C omurw%“w o Notgd by
/r',f/g:,/ . ’”‘ = ....-—q:’""?)) s VI
GLENNG. RE B(m(, TAINAMLY ARILLA

i
4 A
e



f‘i‘:g} in’*w,a‘ I‘uwr i sm»;;:wv.m._f:mm,s,n
Email perocarde @omatl com

MEMORANDUM

FOR : The (HC- Projeet Manager
THRU o Animal Keeper §i
FROM : Animal Reeper |

SURNECT ACCOMPLISHMENT REPORT FOR THE PERIOD
APRILL 1-15,2022

DATE : Apnl 16, 2022

Rcwgmiiulh submitted are the 'zccmmlmhcd tsks from the 'shm e-stated pu riod:

+  Monitored by counting and mepecting the anemals in theic enclosures, (Apnl 16,7, 8. 4
dnd 15}

of enimnde
A, e, v B i t* -
hrﬁ overs and waste M zsmmh #l Uu,snm‘mw grea. (Aprit Vo6, 7814

© Bm«hed mi &mmui
and 157

+  Counted wikdhitee in my responsibility (Avian a1 Quarantine grea, 16, aren and Natare Park
and Mammals at Quarantine arca and Mim Zoo arca) and submitted inventory metuding the
wro-over, donation, hirth, and montalities and released animads (Apnid 1. 6,7, 8, 14 and h;

7,

Aprit1, 2022
= Roft released 1 head Monitor Lizard a1 Natuse Park with M Mark Ulores,
e Assisted the DOT in shooting of Palawan Horabill at P6 ares.

Aprit 2, 2022
«  Participated at "BAYANIHANT by Suceeping and hauled the drv leaves at souvenir area and
i front of butbding 2.

April 4, 2022
e Parieipated at "BAVARIHANT by sweeping and havled trimmed branches a8 P6 area and
hatehiing house A

Aprit 6, 2022
¢ Dmined and replaced water of § cages of witle at 17 area.
e Conducted monthly invemony: of uvian, mammals and reptile at Quaranting, P6 area. Clinic
and 12 area
« Labelled martality of 1 head Tong rided macnque and 1 head Forasian kestrel and placed it
on the freerer



Aprtl 7. 2022
¢ mﬁicwzvd m«mahuw in tm irecnr for necropsy by Doc Gleon Rebong,

peasan b “and

hcad

Aprit 11, 2022
e Auststed crocodile farming unit in weighing the donated condemued meat.

/wnl 8 2“22

e Drained and replaced water of 3 cages of Burmose Python at Reptile House

Aprit 14, 2022
«  Repaited Blue-naped Parrot enclosure at P6 arca,
o Asststed crocodide tarming unn o %:.a"d erocodibe 1 the breeding area,
¢ Buried and labelled mortality of 1 head seepent eagle from clinie after necrapsy by Dog
CJ? enn

April 15, 2022
¢ Dramed and replaced water 2 cages Bunmese Pothon and 1 cage of Retiewlated Python ot
i*{c{mh House. K

Farinformation and reeord.
m‘>&v\‘
?“"’M.._, ]
i

¢
Y SALIBIO S8,

RODOLEO !

Conciy rs:ri h\
o ,«""v‘ .f“':)#‘"”,/'/\r
GLENK G, REBONG Moted by

-y

~~..v’*§‘3;"% FAA T
' Y INA M. VARILLA

5 o
g™
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" patawan Wildlife Rescue aad Conservation O enter
Targy, frawan, Puerto Princesa Citv, Palawan
Email; pwree. prdedigmail. com

MEMORANDUNM

FOR , The (HC- Project Manapger
THRL ; Animal Keeper Hi
FROM 0 Animal Keeper H
SUBIECT ACCOMPLISHMENT RETORT FOR THE PERIOR
OF MARCTL 16-30, 2022
FORIL ’
DATE ; May 2, 2022

Respectfully submitted are the accomplished tasks from the abovi-stated period:
¢ Monitored by inspecting enclosures and animals ot Quarantine Area, Mint Zoo, Nature Park

and PG arca. {April 16, 17, 1622, 25, 2475, 20 and 30}

E v

«  Washed feedin A
33,33, 24, 25,29 and 30 :
o Cleaned the enclosures of animals and Jetiover fonds, (April 16, 17, 18, 28, SETIAL TR
g el 301

o .

. ', Assisted guests i carrving Juvenile cracodile ot Crocodile Holding Activity. tApril 16, 24
", gt 301

e . Sweptin front of Seuvemr shop, Building 2 and Café Crocs { Apnl 17 and 24)

« Panicipated in Bayanthan at Reptite House and P6 arca by cleaning, trimming of grass e

put some plants i front of Photo Ops. (Apnil 18 and 25,

e Counci he bananas with iotal of pieses (ApT 22
e Receued | head Revculuted Pyihon at Brgy. Sta. Memics. {(Aprid 233
e Watcred plants in front of Eleva
e i oy ATy
. i “
f'}ur inﬁ;rui}%’_i‘im«g_r_\g. fgwrd‘
™,

Hpted by

s ’j;"" ¥ xS \%‘"‘fm
(/ c}rm M. VARIELA

a
e




o Natural Resourees Developrent Corporntion
Patnwan Wildlife Rescue and Conservation Center
Broy. fravean, Poerto Princesa City, Palawan
Favatl. pwree nededdgmuntt.com

MERMORANDUM

FOR i The O1C- Praject Manaper
THRL . AmimalKespesdii- TR VTTRUNAZ AN
FROM : Animal Keeper |
SURBIECT : ACCOMPLISHMENT REPORT FOR THE PERIOD |
O MARCH 16-30, 2022
£ APENL
DATE : May 2, 2022

Res s;v muih' submitted are the emmispin hed tasks from the above-stated ponnd:

«  Limikot of nag-inpeksvon ny mga havop at mmiang mga hulungan sz umags @ hapon {Apnd
16,17, 20,23, ”and xm

]

e Hinugasen ang muman at pakaiman a2 mpa bavop at pinalitan arng wbig-nunun. (Apnt 16,
F7.200 2% 37 and 3

e Nag-assl sz paghukay e lupe se gihd ng Feed House (Apnd 208

+  Nag-assst sa guests pag-papabiold ng crocodite sa Crocodile Holding Actvity (Apedd 20, 07
and 3N

- mrm;"),;q:‘tir:ip:sxiw sa Dremonstmtion of Hendhng of Wildhife Animals {n the ¥0ldife Law

Entoreement sa Bray. Binduyan. (April 26)

e Nag-repstr ng kubungan ng Warty pg sa P7 area. (Apnd 20y

Mag-reparr ng kulengan ng Palawasn Beareat sa P7 ares knsoma s WMy, Salibio capril 20y

+  Nag~-pgriicipate sa Bavanihan sa P6 area. (Apri 253

Far infsfmation szg reoerd.

Mgped by,
ATy TRER A e,
- (JINA M. VARILE, AN

.
R

Concurmeg by
P




© Patawan Wildlife Reseue and Conservation Ceater
Brey. Trawan, Puerio Princesa Ciiy, Palawan
Email: pwree nndedigmail.com

MEMORANDUM

FOR . The OIC- Project Munager

THRL ; Animat-deveperdii- T VITDRINARGN

FROM : Aoimal Keeper |

SUBIECT ACCOMELISHMENT REPORT FOR THE PERIOD
/f’)}*"‘fM‘ML 16-30, 2023 i

April 29,7022

! ¥ § ,uhmme'ci are the acvomplished rashs imm the ah:m ] mw, pmuu

w

¢ Umikat at nap-inspekyon ng mpga havop at kantlang mga kulungan sa umaga ot lapon. tApni
g7, 18, 19 24,26

e Hinugasan ang imuoun ot pokomen og mpe hayop at ;‘zii‘mlum: ang (ubig-inumin. {Aprd 17,
18, 19, 24, 26}

¢ Wap-linis ea sres ng mga havop {(nibnis ang dumi ug havop at pag-tabas g palibot ng
kutungant sa Quarantine, Mint Zoo, Po. PS5, Repule House a1 MNature Pm i April l'.?. 18, 14,
24,20

ature Park (Aprid 9)
e Nageassist sg pag-hukay ne Hbingan ng mps donated condemned chicken na sobrang paghais
para sg mya crocodifes. (April 193

e Nag-avos ng balad sa pathway i Pb gres papunta ng N

o Nagesssist sa paplagay ng yero, ubing at devami sa pinaghbingan ny sobrang denated m
condemned chicken {April 26)

e Nag-received ng turped-over na 1 ohead gostiwh mida sa POSDY personnel at mifipat sa Wi
Zon {April 26)

* Ni g: label ng mortality of | head saake sa Clinte at iniberng { Aprit 24

¢ No-partcipate sa Bavanhan sa Repule House st nagisbas sy mge dame at nag-inmmed ng
mge helawman. (Apnd 183

Wated by

,,,,f‘*:',"_ -~ “.’ o / «) ﬂ/??{/(/"lﬂr'm\
fslenn 4, Rebong ¢ GINA M VARILLA
N




ey

g - Palawan Wildlife Rescue and Conservation Center -
Lo T RN ' - Brggy. Irawan, Puerto Princesa City, Palawan
Email pwreerdodigmat! com

MEMORANDUM

FOR : The (1C- Project Manager

THRU C Asimellesperdt VETEIUNA UAN

FROM : Animal Keeper |

sURIRCT ACCOMPLISHMENT REPORT FOR THE PERIOR

APRIL, 1630, 2023

PRATF Rfav 2, 2002

Kmpucﬁ uﬂv ﬁuﬁmumﬁ are shc acn mmyxhshg:d mE § fmm ﬂw :huw amwd p"rm

»  Monitored by counting and tnspecting the animals in thuu ene losures (Aprit 20, 21, 22 28,
,‘7‘ Zh and 293

»
. ‘ 21,22.25.27. 28 and 29;

o Brushed and drained feft overs and waste of animals at Cuarantine area. {Apnl 20,0 21, 22
28,27, 28 and 29)

»  Counted wildhfe in my responsibiliny (Avian ot Quarantine area, P6, ares and Nature Park
and Mummopls wt Quarantine area and Mini Zoo area) and sobmitied pwventory mctuduw I;«‘:

turn-over, donation, birth, and monalities and released animals, (April 1, 6. 7, 8, 14 znd |

April 18, 2022
= Participated i Bayanihan at trimming over grown prass at Reptife Houwse area,

April 20, 2022
¢ Assisted Crocodile Farming Unit to prepare the condemned chicken to be fed a1 the
s,rurminkx at Hrwdmg arca.

,wtwlh_d !Iu, mmmhw of 1 }wm L xmymuir 4 m.auqm. and ;‘» ztu..ri mwc}e the froceer.
¢ Repaired the parch of Palawsn Beareat™s enclosure at Nature Park,
¢ Assisied Crovodile Farming Unit in feeding crocodiles m Breeding area

Aprit 21,2022
e Assisted Crocodile Farming Untt in burving the excess donation of condemncd ehicken.
e  Collected the wildlife mortalities in freezer 1o bhe m.cmmmd by Doe R dmnp

*  Buried mortality of | bead ! ong-t di?t‘d macs nf Do




s s s = s e e

April 25, 2022

April 22, 2022

& ?k

e Dirained the
House,

e Repatred the Warty pig fence at Nature Park together with Mr. Corpuz.

¢ [abeled and buried 1 head Palawan earcat.

yores.
laced the water at Repule

water 2 enclosures of Burmese Pythons and rop

» Participated a1 Bayanihan by wimmeng over grown grass ot PO area

April 27, 2027
e Together with Mr. Tabang. we cleaned the arca where s

g

Aprit 28, 2022
¢ Assisted Doc. Rebong o resteaimng 1 heed Palawan Bearcad gt Cuarantine for bealth
freatment.

L3
‘ -

April 29, 2622
¢ *t, ‘ihi '

e Bepsirated the aver ripi hinamis i

*  Pugat Repiile House 1o make o smal
. MoccivedEng sl e

L

Forinformation and record,
f

€;3cr;a§:urm

GLENKN G REBONG Noted by

W,ﬁ%’?}ﬂaﬂzmﬁ ““‘""\\

(f"" GINA M, VARILLA

M



MEMORANDUM

SR s bt S ARG AL IS SR 24240 LR 20 3 S ot SR

wmﬁ oy \’3 : o -mg\ Irawan, Puctte Pringess £ Hy, Polawan
' ‘ Email: purcenrdedipmail.com

FQR : The O1C- Project Manager

THRU : Animal K‘wpcr’ﬂl

FROM : Animal Keeper 1)

suplEct ACCOMPLISHMENT REPORT FOR THE PERIOD

OF APRIL 1-15, 2022

DATE , April 172022

Respectfully submitted are the acoomplished tasks from the above-stated period:

*

»

Monitored by inspecting cnclosures and animals af Quarantine Ares, Mini Zoo, Nature Park
and Pﬁ are. mpm 23,048,910, 11 and 15)

Wét‘-hﬁd fwdmL and -:iﬁanL bmxls and mimed mau nf ‘mnmzﬂa { X‘mnl ’3,.' 4, 8.9, 146, 11
and 15)

Cleaned the enclosures of animals and leflover foods. | Aprit 2,34, 8,9, 10, 11 and 15
Participated in Bayanihan by cleaning in front of Souvenir $Shop and basketbal! coun, {Apri}
2y

Planted flowering plant at the entrance aren. trinymed plants and plucked weeds at building 2
area. (April 3y

g ) ighed ofheér ddlivered v etabies (ApIIS
Cleancd and pmm \wc,w in {mm of Café Croes building and disposed parbage, {Apn) 1
Swept around Elevated Tank. (April 10)

Parncipated in Bayanihan by cleaning at P6 area, Reptile House, Nature Park: and Turtie
Pond. (April 11)

Assisted in-feeding crocodiles at T2 and P71 {April 11 and 15)

Picked up the donated pig [rom the staughter. (Apri 15)

Cleaned at Feed House { April 15)

Assisted in cleaning at HUB and refilied water in crocodile tanks. {Aprit 15}

For information and record,

. ; "“"'"""““‘M.\‘
JONATITAK A CORPLZ
/ /
,./
Concurr (:& L Noted by:

/’V&e:—

ILENN 6 a.ﬁmm, GINA M. VARTLLA



“Annex D"

SUMMARY OF ACTUAL DELIVERY FOR CROCODILE FEEDS FOR THE MONTH OF JULY 2021

| QUANTITY/kg

i
!
!

DATE . FEEDS | UNITCOST | AMOUNT SUPPLIER

7/1/2021 | 378 condemned | 000 | 15120 | EGAY MEAT SHOP
; chicken |

7/1/2021 | 58 CO“gs':;"Ed ' 4000 | 2,320.00 NILO CUYOS

7772021 | 30 c°“§§$"ed | 4000 | 1,20000| BONG BAGUYO
i }
1 i
{ H

7/10/2021 | 378 condemned 160 | 1512000 | EGAY MEAT SHOP
chicken

7/47/2021 | 356 condemned | 4500 | 14,4000 | EGAY MEAT SHOP
: chicken |

7/24/2021 1 343 condemned | 000 | 1372000 | EGAY MEAT SHOP
| chicken

7/31/2021 ¢ 273 C°3?£$‘:fd 4000 | 10,920.00 | EGAY MEAT SHOP

SUMMARY OF DONATION FOR CROCODILE FEEDS FOR THE MONTH OF JULY 2021

DATE

QUANTITY/kg

FEEDS

UNIT COST

ANMOUNT

DONATED BY:

7/29/2021

46

meat

DONATION

DONATION

DING'S FARM

TOTAL DEUIVERIES FOR THE MONTH OF JULY 2021 = 1,862KGE5

"
3




SUMMARY OF ACTUAL DELIVERY FOR CROCODILE FEEDS FOR THE MONTH OF SEPTEMBER

2021 j

DATE | QUANTITY/kg @  FEEDS UNITCOST = AMOUNT SUPPLIER ;

9/1/2021 58 . condemned 0 2,320 NILOCUYOS |

. pork meat i

9/14/2021 65 | condemned | 000 1 9600 NILOCUYOS |

. pork meat : :

% '3 ! VAR

9/15/2021 200 | Fishbalo 12000 ° 24,00000 | BN &BIBOY VARETY -
: [ STORE

9/17/2021 | 344 | Fishbalo 12000 | 41,280.00 ER&B;&%R:AR'EW '5

SUMMARY OF DONATION FOR CROCODILE FEEDS FOR THE MONTH OF SEPTEMIBER 2021
DATE QUANTITY kg FEEDS UNIT COST ANMIOUNT DONATED BY:
condemned CITY SLAUGHTER
9/17/2021 142 pork meat DONATION DONATION HOUSE
Condemned
9/21/2021 261 chicken DONATION DONATION MAGNOUIA
meat
condemned DEPARTMENT OF
9/21/2021 83 goat meat DONATION DONATION AGRICULTURE
condemned CITY SLAUGHTER
9/26/2021 83 nork meat DONATION DONATION HOUSE
Condemned
9/27/2021 383 chicken DONATION DONATION SWIFT FARM
meat
TOTAL DELIVERIES FOR THE MONTH OF SEPTEMBER 2021 = §,610KGS

) o tic
PREPARED  8Y | PRINCE /’[‘{

o)

WM A



_"W iy

SUMMARY OF CROCODILE FEEDS DELIVERY FOR THE OF AUGUST 2021
. i
DATE QUANTITY/kg | FEEDS | UNITCOST | AMOUNT SUPPLIER
8/6/2021 166 | condemned ., 6,640 EGAY MEAT SHOP
i chicken
it s i e b A .‘t.,,,,,._..;__.,._..,_.,.., PO .{ e DRIV DAOTSUSUNPEPIRDIIPS PRSPPSO PR
. condemned BR & BIBOY VARIETY
8/7/2021 430 . chicken 30.00 | 14,700.00 STORE
, | condemned BR & BIBOY VARIETY
, 8/14/2021 - 460 1 chicken 3000 | 13,800.00 STORE
. condemned BR & BIBOY VARIETY
8/21/2021 317 " chicken 30.00 9,510.00 STORE

SUMMARY OF DONATION FOR CROCODILE FEEDS FOR THE MONTH OF AUGUST 2021

NO DONATION

TOTAL DELIVERIES FOR THE MONTH OF AUGUST 2021 = 1,432KGS



Department of Envireament and Natoval Resources Annex E
Natural Resgurces Development Corporation
Palawan Witdlife Resoue and Conservation Centey
Hrpy drawan, Puerto Princesa City, Palowan
Emailh: pwreeardoitgmai.osm

FOR : The OIC-Project Manager
FROE ; The Personnef and Supply Offleer

SHEIECT : SURUMARY REPORT OF ACTUAL DELIVERIES AND BONATION OF

CROCODILE FEEDS FOR THE PERION IARUARYJULY 2022,

DATE ; Aupunt 5, 2042

Respectfully submmitted herewith the sunvary report of actual deliveries and donation of
Croendife Feeds for the above stated penod,

ACTH@;FROCUDHJE“‘D%ﬁnﬁ1VER”)IOFIAMU&RY“02?

U umrdosy 1 AMOUNT ”

{
ok
i
&

i [ FHRE
,; M"I Lmi umc m’muf, Fi.rm mwm*um m rmw mn mmsmv?w
LHE 0 h{ S . ; i
4;‘1‘-/:::-?2 | LEUHGY v'm'»i ‘ :
§e1ep087 | r Pk ALMATIN E
1,’24.&/3:&52&  ; | 67 «;M i 1 -
r%'!l % ;: ;
ACTU&LLRQCOHH ‘ OR FEBRUARY 2022 o
_ouaNTITY | ' LT 11 A 17 7 T

LOBREm
FARIETY 57¢

oS

ICEIVED FOR FEBRUARY 2022 |
i ot el AMOUNT | SUPPLIER
- a manLia -

. Cf)\“&‘f)?i’»‘ﬂ&‘f?ﬁ? T

XS LRty

L CHICKER
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NO QUALIPIED BIDDER YET ACCORIING 70 PERRO BAC SRCRETARIAT
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Annex F

Republic of the Philippines
Department of Environment and Nasural Resourees

Biodiversity Management Burean

PALAWAN WILDLIFE RESCLE AND CONSERVATION CENTER
Irawan, Puerto Princesa City
E-mail: povree pod 3

MEMORANDLIM g
FOR ;. The Froject Dirécmr ?
FROM : The Chief Technical Sectinn %
DATE . Qctober 16, 2018 f4

4 AP } .,,,.h,lv‘.,_,.. o
SUBJECT  : Feedsang feeding hushandry management of Crocodiles at PWRCC

Range of body measurements that determine the classification of crocodiles
& ¥

e st et i o - oo ot e

| Class " C. mindorensis €. porosus ﬁ Estimste |
L PW g T (em)  Bwkg) Thlem) Age(yry |
:'_lja::chiing 1 0.04-0.55  140-65 1604055 [40is5 ,f-c 15 RN
Vuvenile (0558 165120 " T05590  g5iiso WLEAS Ly
| Subadult | 8305 120190 10705 '1S0-270 457

| Hreeder »30.5 i >190 t >70.5 L =270 7\ / o

*BW=hody weight **TL=total fongth

Feeds and feeding of each size classification of crocodile

iClass T reed  Frequency | Aflocation | Supptementation |
; ! {perweck) | (%BW/fecding) : {skoyster |
N , ] shelijvit) |
i Hatchling ! Meatand Fish  ° 310 4 times f 510 30% | 3t0 5% i
S NS e o S S - f e .4'
{{ Juvenite | Meat and Fich Zto3times | 3to5% [ 2t03% |
S A T S
i Sub-adult  Meatand Fish 210 3 timnes ;2 to 3% P2 to 3% ;
[Breeder [ Meatand Fh 1103 e 110 2% h | 210 3% N
L, T e P SN S e e wome e b

Presentation of food is very important. By this, however, we do not refer 0 aesthetics bur
rather, to its size and form. Since 1 year crotodile cannot maniputate nor swallow large particles of
food, it is important to give them ground food ar chopped food. For 3-3 vear old crocodile, feed
should be chopped. For 2 vear old crocodile, chopped food should be about Ix2 inches and for 2
year old, 2x3 inches. This will alse allow efficient mixing of supplements, Large sharp bones in the
food must be removed to prevent injury to the stomach of hatchitings and juveniles except to the
terge or sub-adult and breeder size,

Feed altotment is equivalent to five 10 5-10% of the body weight per feeding depending on
the feed type, More complex feeds such as pork, beef and carabeef faay be given at 5 % on the tota!



hody welght, Chicken and fish may foliow a higher range. When feeding fish supply must also be
fresh to prevent thiamine dgeficiency, Feeding frequency is 3 to 4 times a week for one-yesr old
crocodites and 2 to 3 times a week for 2 to 3-year old crocodiles and 1 or 2 times & week for adult or
breeder sizes of crocodiles.

To avoid waztage of feeds, take noting of the amount of feed given to the crecodites and the
amount of teft over. Feed consumption of crocodiles should e recarded in the prescribed form for
monitoring purposes to determing when 1o inciesse or decrease {eed allocation, Feeding should he
done in the afternoon because crocodiles eat more during tis time of day. When feeding, spread
the feeds in three or four Gifferent places to allow all crocodiles 1o have an equal chance of feeding.
in addition, pianks of wood should be used as feeding boards. These boards must be washed after
every use. Leftover should be removed and buried the follavsing morning to avoid the possibility of
introducing diseasges,

These hind of feeding management husbandry practices was also adopted the good
management idea of other crocodile farms in abroad by the Palawan Wildlife Rescue and
Conservation Center (PWRCC) formerly Crocodiie Farming Institute (CFi).
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