-~ Republic of the Philippines
) Department of Environment and Natural Resources
E Visayas Avenue, Diliman, Quezon City

Tel Nos. 929-6626 to 29; 929-6633 to 35

v—/— Website: hitp://www.denr.gov.ph / E-mail: web@denrgov.ph
PP e OUPPIA Tel. No. 928-1186 and 928-1195 email address: oucica.denr@gmail.com
Voice-Over-Internet-Protocol (VOIP) Trunkline (632)7553330 local 1068

MEMORANDUM

FOR/TO : THE REGIONAL EXECUTIVE DIRECTOR
DENR - Region I to XIII and CAR
(Regional Convergence Initiative Technical Working Group,
NCI-SRD)

THE DIRECTOR
Policy and Planning Service
(Policy and Advocacy Component Working Group, NCI-SRD)

FROM : THE UNDERSECRETARY
Policy, Planning and International Affairs
& DENR Permanent Alternate, NSC
DA-DAR-DENR-DILG NCI-SRD

SUBJECT : INVITATION TO THE NCI-SRD FY 2022 YEAR - END
ASSESSMENT AND FY 2023 OPERATIONAL PLANNING
WORKSHOP IN BICOL REGION

DATE : NOV 11 2022

This refers to the attached letter dated October 24, 2022 from Undersecretary
Zamzamin L. Ampatuan, Special Concerns and Infrastructure, Department of Agriculture and
Permanent Alternate Representative, DA-DAR-DENR-DILG (NCI-SRD), requesting 1o
facilitate the participation of the DENR members of the Policy and Advocacy Component
Working Group (PA CWG) and Regional Convergence Initiative Technical Working Group
(RCI TWG) to the NCI-SRD FY 2022 Year-End Assessment and FY 2023 Operational
Planning Workshop, which will be held on November 22 to 25, 2022 in Bicol Region.

The workshop generally aims to assess the NCI-SRD performance for FY 2022 and
finalize the FY 2022 Accomplishment Report, FY 2023 Annual Operational Plans and Budget
and NCI-SRD FY 2024 Plans and Budget Proposals.

In this regard, may we request your designated representative/s to attend the
aforementioned wokshop. Due to limitation in the number of participants allowed in online
platform, please limit your attendees to: DENR Central Office — two (2) slots and Regional
Office — one (1) slot per region. Please also note that participants are required to confirm their
participation online, which can be accessed through the link:
https:/tinyurl.com/YrEndAssessmentReg on or before November 8, 2022. The workshop link
and working documents will be provided to the confirmed participants.

For queries and other concerns, please contact Ms. Elaine Gener or Mr. Rafael
Mendoza, NCI-SRD National Secretariat at telephone number (02) 8929-5683/ (02) 8929-49-
27 local 2275 or through email at ncisrd@da.gov.ph.

For information and appropriate action, please.

ATTY. J( R. LEONES

MEMO KC. 2022 = 792
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S_:__/—z DENR Undersecretary for Policy, Planning and International Affairs <ouppia@denr.gov.ph>
=

[Invitation] THE NCI-SRD FY 2022 YEAR-END ASSESSMENT AND FY 2023
OPERATIONAL PLANNNING WORKSHOP, NOVEMBER 22 TO 25, 2022, BICOL
REGION

bA NCISRD 7<ﬁci§rd@da.gov.ph> Mon, Nov 7, 2022 at 10:10 AM

To: ouppia@denr.gov.ph, oueiea@denr.gov.ph, oueiea@gmail.com, ppd@denr.gov.ph
Cc: rafaelsartemendoza@hotmail.com, Elaine Gener <elainegener17@gmail.com>

Usec. Leones,
Good day!

This refers to the NCI-SRD FY 2022 Year-End Assessment and FY 2023 Operational Planning Workshop to be
held in Bicol Region on November 22 to 25, 2022. The workshop generally aims to assess the NCI-SRD
performance for FY 2022 and finalize the FY 2022 Accomplishment Report, FY 2023 Annual Operational Plans
and Budget and NCI-SRD FY 2024 Plans and Budget Proposals. Attached is a copy of the invitation and the
provisional program of activities for your reference.

In this regard, we respectfully invite you or your designated representatives to attend the planning workshop.

CConfirmation of attendance can be done through the online confirmation form: https://tinyuri.com/
YrEndAssessmentReg. Should you have clarification and other concerns, your staff may contact Mr. Rafael
Mendoza of the NCI-SRD Secretariat at (02) 929-4927 or (02) 929-5683 or send an e-mail
at ncisrd@da.gov.ph.

Thank you and we look forward to the active participation of your office in this activity.

Yours Truly,
Elaine Gener

NCi-SRD National Secretariat

phone: (632) 8929 4927 or local 2275

website: ncisrd.da.gov.ph

address: 2nd Floor, Bureau of Soils and Water Management,
Visayas Avenue corner Elliptical Road, Diliman, Quezon City

facebook || (> YouTube

l(‘;( Please consider the environment before printing this email

IMPORTANT: The contents of this email and any attachments are confidential. It is strictly
forbidden to share any part of this message wilh any third party, without a written consent of
the sender. If you received this message by mistake, please reply to this message and follow
with its deletion, so tha! we can ensure such a mistake does not occur in the future.
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@ DENR_Letter of Invitation_YrEndNational.pdf
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24 October 2022

ATTY.JONAS R. LEONES, CESO 1

Undersecretary for Policy, Planning and International Affairs
Department of Environment and Natural Resources (DENR)
Visayas Avenue, Quezon City

Dear Undersecretary Leones:

This refers to the NCI-SRD FY 2022 Year-End Assessment and FY 2023 Operational Planning
Workshop in Bicol Region on November 22 to 25, 2022. The workshop generally aims to assess the
NCI-SRD performance for FY 2022 and finalize the FY 2022 Accomplishment Report, FY 2023
Annual Operational Plans and Budget and NCI-SRD FY 2024 Plans and Budget Proposals. It will be
participated by the NCI-SRD National Steering Committee (NSC), National Focal Person (NFP}/
Deputy National Focal Person (DNFP), National Technical Working Group (NTWG), Regional
Convergence Initiative Technical Working Group (RCl TWG) of the sixteen (16} regions, RCI TWG
Secretariat and National Secretariat. Attached is the provisional program for your reference.

In this regard, we respectfully request the following from your office:

1. Your (or your designated representatives’) physical presence to the workshop and
delivery of Year-End Message on November 22, 2022, Tuesday at 2:25PM;

2. Facilitate the physical participation of the DENR- Policy and Planning Service (PPS)
as members of the Policy and Advocacy Component Working Group (PA CWG), we have
allotted two (2) slots for the office; and

3. Facilitate the online participation of the DENR representatives from each region who
is an active member of the Regional Convergence Initiative Technical Working Group
(RCl TWG), through the issuance of an appropriate Special Order as may be
appropriate,

Participants who will attend virtually are requested to be present for the whole duration of the
activity to ensure a productive and efficient discussion. Further, given the limitation in the number
of participants allowed in online platform, we will strictly implement a two (2) slot-allotment at
DENR national office and one (1) slot-allotment per regional office. Participants are advised to
secure a stable internet connection and find a conclusive environment for web conferencing during
the activity.

2nd floor, Bureau of Soils and Water Management. Visayas Avenue corner Elliptical Road, Diliman, Quezon City
Tel: +632-8-929-5683 / +632-8-929-4927 | E-mail: ncisrd@da.gov.ph
Facebook: facebook.com/nationalconvergence



Republic of the Philippines
DA - DAR - DENR - DILG

National Convergence Initiative for
Sustainable Rural Development (NCI-SRD)

Reference
Code:

NCI-SRD_FR_018_3

Control No.:

LETTER OF INVITATION

Effective date:

October 15, 2020

Page No.:

20f2

SCAN ME

ncisrd@da.gov.ph.

The participants may confirm their attendance through the following link:
https://tinyurl.com/YrEndAssessmentReg on or before November 8,
2021, Tuesday. The workshop link and working documents will be provided
to the confirmed participants. For other concerns, your staff may contact Ms.
Elaine Gener or Mr. Rafael Mendoza of the NCI-SRD National Secretariat thru
telephone number (02) 8929-5683/(02) 8929-4927 or via email at

Thank you and we look forward to the active participation of your office in this activity.

Truly yours,

Undersecretary for Spfcial ®oncerns and Infrastructure, and
DA Permanent Alterfate Representative, National Steering Committee, NCI-SRD

2nd floor, Bureau of Soils and Water Management, Visayas Avenue corner Elliptical Road, Diliman, Quezon City
Tel: +632-8-929-5683 / +632-8-929-4927 | E-mail: ncisrd@da.gov.ph
Facebook: facebook.com/nationalconvergence
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NCI-SRD FY 2022 Year-End Assessment and FY 2023 Operational Planning Workshop

22 to 25 November 2022
Bicol Region

PROGRAM OF ACTIVITIES

Day 1: Tuesday, 22 November 2022

9:00am-12:00nn

Arrival and Registration of Participants

Opening Ceremonies

2:00pm- 2:10pm

Acknowledgment of Participants
NCI-SRD National Secretariat

2:10pm- 2:25pm

Opening Message

ENGR.ZAMZAMIN L. AMPATUAN, CESO |
DA Undersecretary for Special Concerns and Infrastructure, and
NCI-SRD Permanent Alternate Chairperson

2:25pm- 3:00pm

Messages of Support

ATTY.MILAGROS ISABEL A. CRISTOBAL
DAR Undersecretary for Support Services Office
NCI-SRD Permanent Alternate Member

ATTY, JONAS R, LEONES, CESO 1
DENR Undersecretary for Priority Programs, and
NCI-SRD Permanent Alternate Member

MARLO L. IRINGAN, CESO 11l
DILG Undersecretary for Local Government, and
NCI-SRD Permanent Alternate Member

3:00pm- 3:05pm

Photo Opportunity Session

3:05pm- 3:15pm

Presentation of House Rules
NCI-SRD National Secretariat

3:15pm- 3:30pm

Workshop Rationale, Leveling of Expectations and Mechanics
NCI-SRD National Secretariat

3:30pm- 4:00pm

Discussion on the NCI-SRD FY 2022 Accomplishment Report
NCI-SRD National Secretariat

4:00pm- 4:30pm

Discussion on the NCI-SRD FY 2023 Plans and Activities Presentation and Plenary
Discussion
NCI-SRD National Secretariat

4:30pm- 5:00pm

Discussion on the NCI-SRD FY 2024 Plans and Budget Proposals Presentation and
Plenary
NCI-SRD National Secretariat

2nd floor, Bureau of Seils and Water Management, Visayas Avenue corner Elliptical Road, Diliman, Quezon City

Tel: +632-8-929-5683 / +632-8-929-4927 | E-mail: ncisrd@da.gov.ph

Facebook: facebook.com/nationalconvergence
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—55}; 2: Wednesday, 23 November 2022

8:30 am - 9:00 am

Registration of Participants

9:00 am -9:15am

Energizer

9:15am -9:30am

NCI-SRD National Secretariat

Recap and Summary of Agreements: Day 1

9:30 am- 11:00 pm

RCITWG FY 2022 Accomplishment Report and FY 2023 Annual Operational Plans

and Budget
11:00 am- 2:00 pm Lunch Break
2:00 pm - 2:15 pm Energizer

2:15 pm- 5:00 pm

Day 3: Thursday,«zv;tiovember 2022

and Budget (continued)

RCI TWG FY 2022 Accomplishment Report and FY 2023 Annual Operational Plans

8:30 am ~9:00 am

Online Registration of Participants

9:00 am - 9:15am

Energizer

9:15am -9:30 am

NCI-SRD National Secretariat

Recap and Summary of Agreements: Day 2

9:30am - 11:00 pm

RCI TWG FY 2024 Plans and Budget Proposals

11:00 am- 2:00 pm

Lunch Break

2:00 pm - 2:15 pm

Energizer

2:15 pm- 4:00 pm

RCI TWG FY 2024 Plans and Budget Proposals {continued)

Day 4: Friday, 25 November 2022

8:30am ~ 9:00 am

Online Registration of Participants

9:00 am - 9:15 am

Energizer

9:15am - 9:30 am

NCI-SRD National Secretariat

Recap and Summary of Agreements: Day 3

9:30 am- 11:00 am

Plenary Discussion
NCI-SRD National Secretariat

Consolidated RCI TWG FY 2023 Plans and Budget Proposals Presentation and

11:00am- 11:30am

NCI-SRD National Secretariat

Synthesis and Summary of Agreements: Day 4

11:30am- 12:00nn

Closing Remarks

NCI-SRD National Focal Person/ Deputy National Focal Person

12:00nn- onwards

' Departure of Participants

2nd floor, Bureau of Soils and Water Management, Visayas Avenue corner Elliptical Road, Diliman, Quezon City

Tel: +632-8-929-5683 / +632-8-929-4927 | E-mail: ncisrd@da gov.ph

Facebook: facebook.com/nationalconvergence




