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926-7041 t0 43; 929-6252; 929-166Y
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MEMORANDUM

TO : The Regional Executive Directors
DENR Regions 1-13, NCR, and CAR

The Bureau Directors
BMB, ERDB, FMB, and LMB

FROM : The Assistant Secretary
Finance, Information Systems and Mining Concerns

SUBJECT : STATUS OF COMPLIANCE ON THE CY 2021
CONSOLIDATED ANNUAL AUDIT REPORT (CAAR) -
FINANCIAL AUDIT

DATE  : 2 0 JAN 2023

This refers to Memorandum No. 2022-882 dated 16 December 2022 issued by the
undersigned regarding the Submission of Latest Status of Compliance on the CY 2021
Consolidated Annual Audit Report (CAAR).

Based on your updates last 21 December 2022 on the link previously provided, the
status of implementation of the Financial Audit in Observation No. 1 - Accounting Errors/
Omissions and Accounting Deficiencies are summarized as follows:

Adjustment
Financial Audit Balance as of Jan. 1 to December 21 Balance as of
December 31, 2021 : 2022 ! December 21, 2022
Accounting Errors/ 4,486,436.379.86 2,909,073,865.71 1,577,362,514.15
Omissions
Accounting Deficiencics 4,058,211,434 .31 2,918,284,636.17 1,139,926,798.14

As shown in Anmex A with 35% remaining unadjusted balance amounting to
P1,577,362,514.15, seventeen (17) offices (14 Regions, 2 Staff Bureaus and Central Office)
are included in Accounting Errors/Omissions. Six (6) of these were already fully
implemented. At the same time, out of the remaining eleven (11) offices, four (4) regions
namely Regions CAR, 2, 3, and 6, have significant amounts equivalent to 90.42% of the total
balance as of 21 December 2022. The majority of those significant amounts are related to
Reforestation Projects.

On the other hand, as indicated in Annéx B, sixteen (16) offices consisting of 13
Regions, 2 Staff Bureaus and Central Office were identified with Accounting Deficiencies.
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Four (4) Regions and a Staff Bureau have already implemented the audit recommendations.
While eleven (11) offices have not yet fully implemented the audit recommendations, four (4)
of which have significant amounts combined namely Regions 6, 8, 9, and Central Office
which are equivalent to 74.13% of the total balance as of 21 December 2022. The majority of
those significant amounts are related to Variances between General Ledger (GL) balances and
the Report on the Physical Count of PPE (RPCPPE).

In this regard, if you have any additional adjustments, kindly update the status of
Accounting Errors/Omissions and Deficiencies as of 31 December 2022, together with the

Means of Verification/s (MOVs) to support the said adjustment using the Google Link
https://bit.ly/3Y gl d6p not later than 31 January 2023.

Should you need any clarifications on the matter, please contact Mr. Francis Jan V.

Castro of the DENR-CO Accounting Division at telephone number 8928-0254 or VoIP No.
1018.

For information and strict compliance.

ENGR. NONITA'S. CAGUIOA

cc:  Undersecretary, Finance, Information Systems and Climate Change



Accounting Errors/ Omissions

Annex A

Balance as of Adjustment Remaining Unadjusted | Percentage of
Region/Bureau December 31, |Jan. 1 to December 21, Balance as of Unadjusted
2021 2022 December 21, 2022 Balance

Central Office 71,440,452.92 - 71,440,452.92* 4.53%
BMB 1,713,549.76 - 1,713,549.76 0.11%
FMB 5,860,514.34 5,860,514.34 - 0.00%
ICAR 466,501,338.36 268,786,732.04 197,714,606.32 12.53%
Region 1 151,515,916.86 114,472,056.47 37,043,860.39 2.35%
Region 2 1,195,793,523.16 347,203,581.68 848,589,941.48 53.80%
Region 3 249,467,944.31 1,519,403.85 247,948,540.46 15.72%
Region 4A 2,464,346.25 2,464,346.25 - 0.00%
Region 4B 14,999,172.85 14,900,758.72 98,414.13 0.01%
Region 6 446,542,293.76 314,469.638.90 132,072,654.86 8.37%
Region 7 772,945.20 772,945.20 - 0.00%
Region 8 248,364,163.44 248,364,163.44 - 0.00%
Region 9 471,301,521.09 466,172,198.40 5,129,322.69 0.33%
Region 10 13,395,735.20 13,395,735.20 - 0.00%
Region 11 46,492,750.61 43,055,509.55 3,437,241.06 0.22%
Region 12 56,779,835.58 25,138,903.50 31,640,932.08 2.01%
Region 13 1,042,497,378.17 1,042,497,378.17 - 0.00%
Unreconciled 532,998.00 - 532,998.00 0.03%
Grand Total 4,486,436,379.86 2,909,073,865.71 1,577,362,514.15
Percentage 100% 65% 35% 10000%

*Referred to Undersecretary for Policy, Planning and International Affairs (UPPIA) in a memorandum dated 28 March 2022
signed by Usec Analiza Rebuelta-Teh. A meeting was held on 5 April 2022 for the proposed conduct of the validation
activities as indicated in Memorandum dated 25 April 2022 of the Director, Forest Management Bureau (FMB).

The Accounting Errors/ Omissions are grouped into two namely Reforestation Projects and

Non-Reforestation Projects and details of which are as follows:

. Adjusted
Balance as of Adjustment Jan. Balance as of Percentage
Particulars Percentage |1 to December 21, ce of Adjusted
December 31, 2021 December 21,
2022 Balance
2022
Reforestation 4,341,591,740.69 97%| 2,802,315,072.77| 1,539,276,667.92 96%
Projects
Non-Reforestation 144,844,639.17 3%|  106,758,792.94|  38,085,846.23 49
Projects POTES " 2 198, /94. 080,840, Yo
Total 4,486,436,379.86 100% | 2,909,073,865.71 | 1,577,362,514.15 100%
100% 65% 35%




Accounting Deficiencies

Annex B

Balance as of Adjustment Adjusted Balance as | Percentage
Region/Bureau December 31. 2021 Jan. 1 to December 21, of of Adjusted
i 2022 December 21,2022 | Balance

Central Office 572,829,171.23 194,333,739.86 378,495,431.37 33.20%
BMB 124,467.75 124,467.75 - 0.00%
LMB 24.394,668.23 1.055,751.11 23,338,917.12 2.05%
CAR 88,962,374.85 72,1717,074.51 16,785,300.34 1.47%
Region 2 89,165,017.49 23,798,129.46 65,366,888.03 5.73%
Region 3 253,532,576.39 252,642,485.39 890,091.00 0.08%
Region 4A 5,195,047.79 5,195,047.79 - 0.00%
Region 4B 302,972,236.68 222,407,883.41 80,564,353.27 7.07%
Region § 269,259,129.59 267,097,472.14 2,161,657.45 0.19%
Region 6 606,520,553.59 468,044,165.72 138,476,387.87 12.15%
Region 8 1,197,642,565.71 1,007,932,809.16 189,709,756.55 16.64%
Region 9 191,324,844.55 52,964,373.12 138,360,471.43 12.14%
Region 10 3,205,033.88 3,205,033.88 - 0.00%
Region 11 120,949,887.86 25,084,296.40 95,865,591.46 8.41%
Region 12 274,475,438.27 274,475,438.27 - 0.00%
Region 13 47,746,468.20 47,746,468.20 - 0.00%
Unreconciled 9,911,952.25 - 9,911,952.25 0.87%
Grand Total 4,058,211,434.31 2,918,284,636.17 1,139,926,798.14

Percentage 100% 72% 28% 100.00%
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. MEMORANDUM

" TO : Burcau Directors
BMB, ERDB, FMB and LMB
Regional Executive Directors
DENR Regions 1-13, NCR-and CAR-

. FROM . Assistant Secretary

Finance, Information Systems and Mining Concerns.

SUBJECT SUBMISSION OF LATEST STATUS OF COMPLIANCE ON THE.

CY 2021 CONSOLIDATED ANNUAL AUDIT REPORT (CAAR)

DATE : DEC 16 2072

This pertains to the Departmem 's status of complxance 1o Coirimission on Audit (COAY

CY 2021 Consolidated Annual Avdit Report (CAAR) as of 31 October 2022, being monitored
by 'thé Finaneial and Management Servicé (FMS), to fully comply the remaining Not
Iinplerhented Audit Recommendatlons as follows:

Statui of Implementation. ‘ Breakdown of Not lmplementad
- Ho. of No.of. Net lplesénted Reemnmdmns Recommendatiins __
Pasticulits Chservations Retommendations | Fully . Padllly - Hot
imptemented In_:plem:mzd Implempnted? ‘Implemiented
Pastli. '
Current Year's
Observalions and
Recommiendations
- COA 27 . 83 - 63 63
o DENR 27 63 14 49 45. 4
) 162.23%) Rtekzir) . (i) {B:4ds)
Part ).
Prior Years® Avdil
Recommendations
0 37 27 27
* GOA % 64 LEIG) 2 19%) ] @215y
« DENR, 5 B4 38 26 26 ]
169.37%4) (40.63%) (40.63%) ((1:3]

in. this regard, you are. hereby requested to submit the: latest updates using the COA
prescribed Agency Action Plan and Status .of Implementation (AAPSI)' format following the
inistruction provided. herein.

The AAPS] shal] indicale the updaies by recommendafions. provlded in the CAAR
observations. Reporls submifted ‘using an incorrect format/conterit (not using the prescribed

. templdte, Audit Observation Memorandum (AOM)/Managemem Létier (ML) file type, reports
" with unﬁllcd “Status of Implementation’ colu_mn)_wxll not be considered.

- System as ferMemoranduni dated 32 March 2022 1ssued by OIC-Dlrector, Planmng ard Pohcy

-1 Se. 81, nepunonuownssm on Audit Finsags and nemmun.wmm sy (60} days froan roeipt of tie BOA Aaual Asidit Repon, dgencles concemed shall suomitto the COA;eithef thprinied kemat
:biy way of leslronc dosumind, a stal nsrepnnon (10 26E0NS Lahens findings and vélng e !umvnmcon X No; 2014 uozameu FAarch 18; 2014. They shal
-ierise torrést: 40 DBES, the Speaterof the Houss of Repretentaives, the President of the Senate afthe Fhilpgles, the Havee € on Appropriglions and he Senate Commitiée an Finznce, eiier [5,

prinksd form oe. by wawelecﬁmc umm, Acopy ofsad repcas. RA. o, 11539 ~FY 2022 Gerietal Appeopiiatizns. Azt

FEMG 50, 22 - 5B2




. .Service and Performance Based-Bonus (PBB) réquiremerits on the sustained Compliance with
* Audit Findings as provided under Annex 6.of Inter-Agericy Task Force on the Harmonization: of
- Nationa] ‘Goveinient. Performarice Monitoring, Information and Reporting Systems under
'Memorandum Circular No. 2022-1 dated March 24, 2032 quoted in full bélow:

“Sustained Compliance w/ Audit. Findings Fully implement 30% of the prior years’ audir
recommendations as showsn -in the Report oii Stafus of Implerientation of Prior Years*
Recoinmeridations. .These recoinniendations will exclude the Property, Plawt, and
Eqiipient. (PPE)-related items of the Anwiat Audit Report (A4AR). Audii findings closed.
since FY 2020 should dlso not recar. The objective is to imprave the agency’s infernal
conirol processes; enhance oper ational effectiveness, and elinmingte, resolve anid rerjedy
nost; ifnot all; of the agency andit fi ndirigs, by the end of 2022, (emphasis ours)

‘The details: of the status of compliance with link are as follows:

ANNEXES DESCRIPTION LINK
A Status of Implementation Summary Chart .For viewing only -
B Status of Implementation per Observation Ditps://bit.y/3Hx0eTr
C Status of Implementation by Office
D Stains of Jmjplementation of Financial Audit For viewi‘ng.and updatixlg -
i) Accounting Errors and Omissions; and littps:7/bit. [y/3¥pLd6p.
ii} Accounting Deficiencies _

‘The updates shall be submitted no¢ later than 21 December 2022 through email at
fms.mgi@denr.gov.ph and shall be closed thereafter for conselidation and finalization.

For clarification on ANNEXES A ¢ C, please -contact Ms. Evelyn G. Nillosan, Chief
Management Division or Ms. Anna Regina A. Vega al Tel, No. 8926-6998 oi VoIP Nos: 1027
“aiid 1028, while for ANNEX D, you may contact Mr. Francis Jan V., Castro of the Accounting

Division at Tel. No.

8926-0254 or VoIP. No. 1020.

For information and sfrict compliance.

Cc: Atty. Analiza Rebuelta-Teh
Undersecretary-for Finance, Information Systems,

and Climate Changeé

'ENGR: NONJTA £} CAGUIGA.




DEPARTMENT OF ENVIRONMENT AND NATURAL RESOQURCES
ACCOUNTING ERRORS/OMISSIONS
For the Calendar Year 2021
As of December 21, 2022

Balance as of Adjustment Balance as of
No. Particulars Offices December 31, 2021 | Jan. I to December 2022| December 21, 2022

1 |Non existing Cash accounts Sub-toral 12,528,928.77 0.00 12,528,928.77

R12-Regional Office 12,528,928.77 0.00 12,528,928.77

2 |Erroneous entry of fund transfers which is not | Sub-rotaf 3,300,000.00 3,300,000.00 0.00

yet released to ROs and PENROs FMB 3,300,000.00 3,300,000.00 0.00

3 | Unrecorded deliveries of PPE and issued inventories | Sub-toral 3,353,141.68 3,353,141.68 0.00

from Procurement Service (PS) -DBM R4B-Regional Office 3,353,141.68 3,353,141.68 0.00

4 |Inventories already issued still recognized in the |Sub-total 8,458.800.00 8,349,136.77 109,663.23

books R2-Regional Office 105,543.45 105,543 .45 0.00

R2-Cagayan 1,876,619.94 1,876,619.94 0.00

R4B-Marinduque 2.935,127.88 2,935.127.88 0.00

R4B-Regional Office 2.842.218.14 2.750,084.11 92,134.03

R8-Samar 681,761.39 681,761.39 0.00

Unreconciled 17.529.20 0.00 17,529.20

5 Non-reclassification of Comp]eted reforestation Sub-total 924.473,000-00 594,302,995-47 33”,170,004‘53

projects to Land Improvements CAR-Abra 179,502,350.85 179,502.350.85 0.00

(L1)-Reforestation Projects due to absence of CAR-Benguet 262,375.335.81 64,660.729 49 197.714,606.32

supporting documents R2-Cagayan 29,784.739.58 29,784,739.58 0.00

R2-Nueva Vizcaya 19.913,322.63 0.00 19,913,322.63

R2-Quirino 17,397.260.00 17.397,260.00 0.00

Ré-Aklan 55,602,724.90 55,602,724.90 0.00

R6-Capiz 323,851,370.48 211.309,294.90 112,542,075.58

R11-Davao Del Norte 36,045,895.75 36,045.895.75 0.00

6 [Non-derecognition of Reforestation projects Sub-total 832,132,767.19 121.643,827.72 710,488,939.47

damaged by force majeure due to absence of R1-Pangasinan 37.043,860.39 0.00 37.043,860.39

relief from property accountability Rl-Isabela 650,285,199.60 121,643,827.72 528,641,371.88

R2-Quirino 21,754,910.13 0.00 21,754,910.13

R3-Bataan 36,419,193.20 0.00 36,419,193.20

R3-Zambales 86,629.603.87 0.00 86,629,603.87

7 |Reversal of LI- Reforestation Projects to Sub-1o1al 42,191,973.50 42,191,973.50 0.00

Construction in Progress- LI without supporting |R1-La Union 40,882,971.50 40,882,971.50 0.00

documents R9-Zamboanga Sibugay 1,309,002.00 1,309,002.00 0.00

8 [Unrecorded donation afland from BLGU of Bray. | Sub-toral 4,829,250.00 4.829,250.00 0.00
San Vicente, Banga, Seuth Cotabate and LGU of

Buayan, General Santos City R12-South Cotabato 4,829,250,00 +4,829,250.00 0.00

9 |Non-provision of impairment loss on various Sub-total 414,307,000.00 290,677,922.83 123,629,077.17

PPE accounts and burnt/devastated reforestation |R1-Pangasinan 37.043.860.39 37,043,860.39 0.00

projects R2-Isabela 43.072,446.72 43,072.446.72 0.00

R2-Nueva Vizcaya 3.391,656.38 3,391.656.38 0.00

R2-Quirino 1.249,802.12 1,249,802.12 0.00

R2-Cagayan 50,770.426.12 50,770.426.12 0.00

R3-Bataan 36.415,193.20 0.00 36,419,193.20

R3-Zambales 86.629.603.87 0.00 86.629,603.87

R4B-Regional Office 337,207.41 330,927.31 6,280.10

R4B-Palawan 4,951,759.87 4.951,759.87 0,00

RB-Leyte 108.998.938.00 108.998.938.00 0.00

R8-Biliran 16,208,405.00 16.208,405.00 0.00

R8-Northern Samar 7.999,844.00 7.999.844.00 0.00

R9-Regional Office 1.590,889.85 1.590.889.85 0.00

R9-Zamboanga del Norte 14,263,367.07 14,263.367.07 0.00

R11 Davao del Norte 1,019,600.00 805.600.00 214,000.00

R12-Regional Office 360,000.00 0.00 360,000.00

10 |Noa-derecognition of nenexistent/ demolished Sub-toral 1,713.549.76 0.00 1,713,549.76

PPE BMB 1,713,549.76 0.00 1,713,549.76

11 |Erroneous provision of depreciation Sub-toral 11,227,746.91 11,227,746.91 0.00

R4B-Regional Office 471,300.70 471.300.70 0.00

R4B-Oriental Mindoro 108.417.17 108,417.17 0.00

R8-Regional Office 204,107.86 204,107.86 0.00

R9-Regional Office 64.253.14 64.253.14 0.00

R13 - Agusan del Nortc 7.468.038.08 7.468.038.08 0.00

R13 - Surigao del Norte 2,003,305.07 2.003.305.07 0.00

R13 - Surigao del Sur 682.803.57 682,803.57 0.00

R13 - Dinagat Island (1,905,894.55) (1.905.894.55) 0.00

R13 - Regional Office 521,132.51 521,132.51 0.00

R13 - Agusan del Sur 1,610,283.36 1,610,283.36 0.00




DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

ACCOUNTING ERRORS/OMISSIONS

For the Calendar Year 2021

As of December 21, 2022

Balance as of Adjustment Balance as of

: Ne. Particulars Offices December 31, 2021 jJan. I to December 2022{ December 21, 2022
12 |Misclassification of various accounts Sub-toral 2,128,487,000.00 1,753,498,353.25 374,988,646.75
Central Office 71,440,452.92 0.00 71,440,452.92
FMB 2,560,514.34 2,560,514.34 0.00
CAR-Ifugao 22,967,087.30 22,967,087.30 0.00
R1-Pangasinan 4,190,232.99 4,190,232.99 0.00
R2-Quirino 158,495,928.80 72,043,754 47 86,452,174.33
R2-Nueva Vizcaya 191,828,162.51 0.00 191,828,162.51
Ré6-Regional Office 52,987,358.53 46,986,973.65 6,000,384.88
R8 Leyte 114,271,107.19 114,271,107.19 0.00
R9-Regional Office 3.353.000.00 3.353,000.00 0.00
R9-Zamboanga del Norte 437.268.768.00 437.268,768.00 0.00
R-11 Davao de Oro 1.629.022.82 1.629.022.82 0.00
R12 Sarangani 30.048.210.15 11,296,206.84 18,752.003.31
R13-Regional Office 42.205.728.13 42.205.728.13 0.00
R13-Agusan del Norte 17.529.901.60 17,529.901.60 0.00
R13-Agusan del Sur 738,443.405.85 738.443,405.85 0.00
R13-Surigac del Norte 52.414,033.37 52,414,033.37 0.00
R13-Surigao de] Sur 180,096,170.04 180,096.170.04 0.00
R12-Regional Office 5,288,009.84 5,288,009.84 0.00
R12-South Cotabato 954,436.82 954,436.82 0.00
Unreconciled 515.468.80 0.00 515.468.80
13 [Unrecorded expenses charged to cash advance | Sub-toral 2,771,000.00 2,771,000.00 6.00
R12-South Cotabato 2,771.000.00 2,771.000.00 0.00
14 |Unrecorded confiscated assets Sub-total 7.894,807.71 7.894,807.71 0.00
R3-Tarlac 511.851.94 511.851.94 0.00
R7-Negros Oriental 772,945.20 772.945.20 0.00
R11-Davao Del Norte 605,080.25 605,080.25 0.00
R9-Zamboanga del Norte 6,004,930.32 6.004,930.32 0.00
15 |Undocumented and nonexistent confiscated Sub-101al 50,287,060.42 26,553,355.95 23,733.704.47
properties CAR-Abra 1,656,564.40 1,656,564.40 0.00
R2-Regional Office 112,411.92 112,411.92 0.00
R2-Cagayan 5,755.093.26 5.755.093.26 0.00
R3-Bataan 1,007,551.91 1,007,551.91 0.00
R3-Zambales 64,972.50 0.00 64.972.50
R3-Nueva Ecija 1.785,973.82 0.00 1,785,973.82
R4A-Laguna 2.464,346.25 2.464,346.25 0.00
Ré6-loilo 14,100,839.85 570,645.45 13,530,194.40
R9-Zamboanga del Sur 5.129,322.69 0.00 5.129,322.69
R10-Misamis Occidental 13,395.735.20 13,395.735.20 0.00
R11-Davao del Norte 702,470.28 436,993.36 265,476.92
R11-Davao de Oro 4,111.778.34 1,154,014.20 2,957,764.14
16 |Non-Reversion of Accounts Payable to Sub-toral 13,908,689.18 13,908,689.18 0.00
Accumulated Surplus/(Deficit) RI1-Regional Office 2,663,802.75 2,663,802.75 0.00
R1-Pangasinan 2,711,424.00 2,711,424.00 0.00
R1-Iocos Norte 6.061,674.41 6,061,674.41 0.00
Ri-La Union 153,800.00 153,800.00 0.00
R9-Zamboanga del Norte 2,317,988.02 2,317,988.02 0.00
17 |Non-setting up of Accounts Payable resulting in | Sub-total 24,571,664.74 24,571,664.74 0.00
the understatement of various accounts Rl1-Tlocos Norte 9,346,265.38 9,346,265.38 0.00
R!-llocos Sur 11,418,025.05 11,418,025.05 0.00
R11-Davao Oriental 2,378,903.17 2,378,903.17 0.00
R13-Dinagat Islands 1,428,471.14 1,428,471.14 0.00
TOTAL 4,486.,436,379.86 2,909,073,865.71 1,877,362.514.15




ACCOUNTING DEFICIENCIES
For the Calendar Year 2021
As of December 21, 2022

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Balance as of Adjustment Balance as of
No. Particulars Offices December 31,2021 | 12™1 t;ol;;cember December 21, 2022

1 |Variances between accounting and Stub-total 101,693,484.89 60,514,561.24 41,178,923.65
property records/reports LMB 9,325,246.29 1,055,751.11 8,269,495.18
CAR - Abra 1,676,557.73 0.00 1,676,557.73

R2 - Regional Office 359.557.58 359.557.58 0.00

R2 - Isabela 2,168,403.12 2,168,403.12 0.00

R2 - Cagayan 1,254,100.62 1,254,100.62 0.00

R3 - Nueva Ecija 2,737.900.04 2,737.900.04 0.00

R4A - Regional Offie 5,195,047.79 5,195,047.79 0.00

R4B - Romblon 1,599,897.00 1,585,337.00 14,560.00

R4B - Palawan 9,043,351.03 9,043,351.03 0.00

RS - Camarines Sur 2,003,554.43 2,003,554.43 0.00

Ré - lloilo- FMP 507,121.50 507,121.50 0.00

Ré6 - Iloilo 4,211,569.03 2,530,900.60 1,680,668.43

R6 - Antique 7.600,499.07 7,600,499.07 0.00

R6 - Guimaras 2,501,970.11 883,114.74 1,618,855.37

R8 - Eastern Samar 19,054,673.76 3,860,292.65 15,194,381.11

R8 - Northern Samar 14,527,585.08 14,527,585.08 0.00

R9 - Zamboanga del Norte 12,724.405.83 0.00 12,724,405.83

R10 - Lanao Del Norte 3,205,033.88 3,205,033.88 0.00

R1! - Davao de Oro 1,997,011.00 1,997,011.00 0.00

2 |Variances between General Ledger (GL) | Sub-toral 3,164,178,000.00 2,154,720,827.60 1,009,457,172.40
balances and the Report on the Physical |Central Office 562,826.671.49 194,333,739.86 368,492,931.63
Count of PPE (RPCPPE) BMB 124,467.75 124,467.75 0.00
LMB 15,069,421.94 0.00 15,069,421.94

CAR -Kalinga 64,117,010.41 58,981,978.82 5,135,031.59

CAR - Apayao 23,168,806.71 13,195,095.69 9,973.711.02

R2 - Isabela 17,495,275.39 17,495,275.39 0.00

R2 - Quirino 3,589,394.61 0.00 3,589,394.61

R2 - Cagayan 63,708,119.10 2,520,792.75 61,187,326.35

R2 - Nueva Vizcaya 590,167.07 0.00 590,167.07

R3 - Tarlac 246,269,809.50 246,269,809.50 0.00

R3 - Nueva Ecija 890,091.00 0.00 890,091.00

R3 - Bataan 3.634.775.85 3,634,775.85 0.00

R4B - Regional Office 20,232,698.42 0.00 20,232,698.42

R4B - Oriental Mindoro 50,785,935.31 33,392,345.97 17,393,589.34

R4B - Palawan 110,693,967.31 101,321,666.72 9,372,300.59

R4B - Romblon 109,345,248.85 75,794,043.93 33,551,204.92

RS - Regional Office 9.311,185.98 9,311,185.98 0.00

RS - Catanduanes 253,772,839.43 253,772,839.43 0.00

R6 - Tloilo 2,635,245.40 1,312,190.40 1,323,055.00

R6 - Guimaras 58,246,665.70 3,497,850.93 54,748,814.77

R6 - Negros Occidental 27,705,158.65 25,726,709.25 1,978,449.40

R8 - Samar 1,161,297,007.87 986,781,632.43 174,515,375.44

R9 - Regional Office 149,651,964.92 50,294,562.31 99,357,402.61

R9 - Zamboanga Sibugay 5,207,328.74 2,669,810.81 2,537,517.93

R9 - Zamboanga del Norte 23,741,145.06 0.00 23,741,145.06

R11 - Davao del Norte 1,805,329.00 1,805,329.00 0.00

R11 - Davao de Oro 114,724,254.08 18,858,662.62 95,865,591.46

R12 - Regional Office 5.879.594.01 5,879,594.01 0.00

R13 - Agusan del Norte 28,538,244.81 28,538,244.81 0.00

R13 - Agusan del Sur 13,046,925.75 13,046,925.75 0.00

R13 - Surigao del Sur 6.161,297.64 6,161,297.64 0.00

Unreconciled 9,911,952.25 0.00 9.911,952.25

3 |Missing/unaccounted cquipment during |Sub-roral 19,700,743.53 7,536,586.34 12,164,157.19
the actual inventory Central Office 10,002,499.74 0.00 10,002,499.74
R4B - Palawan 1.271,138.76 1,271,138.76 0.00

RS - Regional Office 4,171,549.75 2,009,892.30 2,161,657.45

R6 - Iloilo 1,832,261.50 1,832,261.50 0.00




DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
ACCOUNTING DEFICIENCIES

For the Calendar Year 2021
As of December 21, 2022

Balance as of Adjustment Balance

No. Particulars Offices Dece:nbe‘;'elil, 2021 Jan. 1 t;ol;;cember December zals’ ;:;22
R11 - Regional Office 2,354,666.53 2,354,666.53 0.00
R11 - Davao Occidental 51,255.88 51,255.88 0.00
R11 - Davao del Sur 17,371.37 17,.371.37 0.00
4 |PPE’s carrying amounts without Sub-total 2,763,299.00 2,763,299.00 0.00
provision of depreciation expense R8 - Samar 2,763,299.00 2,763,299.00 0.00
§ | Variances of the Subsidiary Ledgers Sub-roral 501,280,062.63 424,153,517.73 77,126,544.90
(SLs) with the GLs R6 - Iloilo 500,205,039.97 423,078.495.07 77,126,544.90
R6 - lloilo-FMP 1,075,022.66 1,075,022.66 0.00
6 |Non-maintenance of PPE Ledger Cards |Sub-toral 268,595,844.26 268,595,844.26 0.00
(LCs) and Property Cards (PCs) R12 - South Cotabato 268,595,844.26 268,595,844.26 0.00
TOTAL 4,058,211,434.31 2,918,284,636.17 1,139,926,798.14
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MEMORANDUM

FOR :  THE UNDERSECRETARY .
Policy, Planning and International Affairs

ATTENTION ; THE DIRECTOR
Policy and. Planning Service

FROM : THE UNDERSECRETARY }
Finance, Information Systerns and Climate Change

SUBJECT AUDIT OBSERVATION MEMORANDUM {AOM) NO. 2022-002
(2021) DATED 23 FEBRUARY 2022

DATE: : 28 March 2022

This refers to the Audit Observation Memorandum-(AOM) No. 2022-002 (2021)
dated 23 February 2022 particularly on the non-reclassification of the CIP — Land Improvement
accounts to its proper PPE account as of 31 December 2021 due to non~conduct of field
validation by tlie concerned DENR office as 4 requiirement before recording/reclassifying the
CIP to its proper asset aceount,

Yout memorandum reply dated 17 December 2020 wasnoted by COA. However, COA.
again: recommended that Management thry. the Undersecretary for Policy, Planning ‘and
International Affairs look for other options to validate the BARMM: accomplishments on the
ground,

May we request for your comments regarding the matter. We would appreciate
-rcceivin'g'.you'r comments on or.before 31. March, 20232

i Leby

ATTY. ANALIZAJREBUELTA - TEH

Ce: Office-of he Auditor
DENR-CQA

NGP Coardinating Oifice




Republic of the Philippines
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NOTICE OF MEETING

TO : The Assistant Secretary
Policy, Planning and Foreign Assisted and Special Projects

The Directors

Forest Management Bureay

Policy and Planning Service, DENR-CO
Financial and Management Service, DENR-CO

The Chief, Program Monitoring and Evaluation Division

FROM : The Undersecretary
Policy, Planning and International Affairs
DATE © MAR 312022

This is to invite you to a meeting on April 8, 2022 (Tuesdsy, 9:30AM) at the
OUPPIA Conference Room, 2/F DENR Main Building to discuss the COA Audit
Observation Memorandum (AOM) dated No. 2022-002 (2021) dated 23 February 2022,
particularly on the non-reclassification of the CIP-Land Improvement accounts to its
proper PPE account as of 31 December 2021 due to non-conduct of field validation by
the concerned DENR office as a requirement before recording/reclassifying the CIP to its
proper asset account.

The COA is recommending to the Management thru the Undersecretary for
Policy, Planning and Intemational Affairs to look for other options to validate the
BARMM accomplishments on the ground.

Your attendance is hereby enjoined.

ATTY., R. LEONES




I

y . Aunex
M WA(LMNT BU?FAU

»

SRES
Republic of.the Philippines W’j 5 B
Department of Environment and Nat r;i’ SOUrCEs™
FOREST MANAGEMENT BURRBAUI 71
Visayas-Avenue, Dilithan; 100 Quezon City:] |
Tel. Nois (632) 8925-2141 £(632) 8927-4T58i ST RODRNT
E-mail Address: fimb denr.gov.ph

' MEMORANDUM

FOR : The Undetsccretary for-Finance, {nformation Syl
FROM : ’I‘h_cDirecl'oz; .
 SUBIECT :  AUDIT OBSERVATION MEMORANDUM (AOM) NO. 2022002

(2021) DATED 23 FEBRUARY 2022

bate ;. APR 25 9022

, This fefers to the Memorgndum dated 28 March 2022 copy {iyrnished.this Oi‘hct. and
received on. 08° April 2022 regarding the Audit Observation Memoranduin’ (AOM) No. 2022- :

: 002 dated 23 Fébruary 2022 particulsrly on the non-réclassification of the Construction | in :

* Progress (CIP) ~ Land improvement. accounts to proper PPE account as of 31 December 2021
due to. non-conduct of feld validation by the concerned DENR-oftice as a n.quncment for | i

¢ recording and reclassifying thic CIP to proper-asset accourit. 1'

p—

A mcetm;, wis conducted last. 3! Man.h 2022 purt:ctpated by dlﬁerent pcrsonncl lrom |

: -COHLL !‘i'lS

In this regard, pleuse be informed that a Technical Staf¥ from the Program Monitoring

. and Evaluation Division-Policy and Planning Scrvice (PMED-PPS) has already cobrditiated
with our Office regarding our fnputs and commients on the proposed Terms-of Réference

* (TORY.and ‘draft. Work-and Financial Plan (WFP)for the proposcd validation activities to be

. conducted in the provinces of Sulu, Magumdmmo and Lanaa del Sur. Based on the: proposal. -

{unds will be downloaded fo the field offices in DENR Regions 9 and |0 which will conduct :

_ the validation activities through documents review, actual sitc assessment and Lcntaggmg, : ],
activities. -

Attached is the draft meeting report of For. Cris Angelo Vispo (Ii-charge, RFRS« f
FRCD) for your ready feference. :

FOR YOUR INFORMATION, PLEASE.

TIRSO P. PARIAN, JR., U1

Harnessing foresiry science for-sustainable. development



MEMERANDUM

FOR

THROUGH

FROM

SUBJEET

DATE

‘FOREST M/\N/\GEMENT BUREAU

D 1 EQ IEHVIEZ

“The: Dircctor

\\ OATE: U 7'
VLY Thvie: w

RECORDS Ui

The OIC Assistant Director

‘The Chief |
iforest Resources Conservation Division

The ln-Charge o
Reforestation and Forest Rehabilifation Scction.

REPORT -ON THE MEETING ON AUDIT onsrRVA'rION;
'MEMORANDUM. (AOM) NO. 2023002 (2021) DATED 23,
FEBRUARY: 2022

BACKGROUND

The -undersigned attended the meetinig: on the -abové subjcet pursuant 1o thc.é
Memoraiidum of the Undersecretary for Policy, Planning and' International Affairs (PPIAJ :
dated 31 March 2022, Below are the details.of the meeting: ;

l)a'tc-and time:

05 April 2022, 09:30 AM

Venue:

Usee. For PPIA Conference Rooim, 2™ ﬂoor. DEN R Ccntrdl Office:

Attcn,dcc;q:-

Usce: Johds R. Leones (UPPIA)

Asec. Marcial Amaro, Jr, (ASPEFASP)

‘Dir, Angelito V. Fontanilla (EMS)

_OIC Dir. Glenn Marcelo C. Noble (PPS)

‘Chief Difia M. Nillosan (Accounting Division)

| Chief'lmelda R. dela Criaz (PAMD-FASPS)

QIC Chief Rita D. Flordeliz (PMED-PPS)

.| Represeitatives { Accounting, FMS, PPS, FMB)

Thc above-mentioned AOM focuses on lhe- non-reclassification of the Construction in.
Progress (CIP) — Land Improverhent. (LI) accounts fo its proper PPE account; Accordmg io-
Finding No. 1 of the AOM, the carrying amount of the CIP-LI account amounting to Php :
' "91,071,581.22 remained unclasszf ied to their appropriate PPE account as of' 3 | December 2021
-diie to the non-conduct of field. validation. Of'this total amount, Php:71,304,741.29 pertainsto
the projecis implemented by ARMM.



in line with this, the COA rccommonded for the Madnagement throtigh the
" ‘Undersecretary for PPIA to-look for options in order to- validate the accomplishments of
© ARMM on the ground.

. DISCUSSION

‘As mentjoned, the main issue.of the meeting Is the non-conduct of field vatidation of

. the accomplished sites within the jurisdiction of ARMM. Duting the meeting, it was disclosed

' that Project Comipletion Reports (PCRs) were alrcady submitted to the DENR Central Office
. through the PPS. However, dug to the COVID-19 pundc.mlc. ‘the PPS wiis not uble 10 t.ondut.t

~ field validation on the ground.

: In order to fi naily close the books of these projects and to properly record them to the
~ proper PPE account, it was discussed to conduct field validation elther by a composite teani

. from the DENR Centrai Office.and the #FMB; or to download funds to the' concerned Regional
- Offices in order for the DENR field offices to implement the aciivity,

However, it was noted that some of the plantations were cstablishicd wayback in 201 1

~ (Upland Development Program or UDP} and if validated at present, some of these:may: be non-

. existent already, Based on the documenits received from the Undersccretary for PPIA, as an
- example, some of the activities. that heed to be validated: pertdin 10 nurs:.,ry establishment.

Cons1dcr|ng that. it has been more than 10 years since the said activity, it is highly likely that

these nurseries are now abandoned, damaged or repurposed for another use.

AGREEMENTS
N Responsible
Iss,ue/'_I‘ gsk A ;,reement Offics/s
I. Conduct of | In order-to finally record the projects into the | PPS
field proper assct account, the DENR shall validate thé | Accovnting
validation sites on the ground. The validation shall either be | FMB

by:

L., Composite team from the DENR Central

Office (PPS; Accounting Division, FMB

and concerned DENR Regional Office): or
2. Concetned DENR. Regional Offices
through its PENROs,

Regional Offices

Showld the Mariagement go for Option 1

A DENR Special Order shall be crafted
authorizing the conduct of validation and
designating members of the team.

PPS

The methodology shall be formulated in order to
validate 100% of the sites using 100% inventory.

' PI’S and FMB

- Shoulid the Management go for Option 2:

Funds shall be downloaded to ‘the concerned
Regional Ot‘f'ceq f‘or the implementation of the

TMS




Responsible:
Office/s

Tetms of Reference (TOR) shall be fbrmu!gt,c.d' in | PPS and FMB

order to have a uniform/standard guideling for the
conduct.of validation.

Issue/Task Agreeiment

I

Conduct  of | In order-{o W'c'igh,llmxtwb (2) options provided
meeting with | above, a incefing with the coneetned REDs shall
concerned be tentatively scheduled on 18 April 2022.

REDs '

For the formulation of the TOR, the PPS shall.-courdilnatc with tlie FMB. However, the
- former informed the latter that in-order to come up with the methodology and/or TOR, the area
(in hectares) must be identified first,

For your iriformation and further instructions, if any.

FOR. CRIS ANGELO N. VISPO



