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926-7041 to 43; 929-6252; 929-1669
MEMORANDUM
TO : All Service Directors
DENR Central Office

All Bureau Directors
EMB, MGB, BMB, ERDB, FMB and LMB

FROM : The Undersecretary
Organizational Transformation and Human Resources

SUBJECT : WORKSHOP ON DESIGN THINKING FOR DENR
CENTRAL OFFICE AND BUREAUS

DATE : 3 October 2023

As part of the organizational transformation initiatives of the Department, a
design thinking workshop will be conducted by the office of the undersigned for
DENR Central Office Services and Bureaus on 25 - 27 October 2023.

In preparation for this, we would like to invite you to a meeting on 17 October
2023, Tuesday, 9:00 AM at the DENR Social Hall to discuss workshop design and other
activities.

Further, you are requested to list down the core and related processes of your
Service or Bureau especially those that may need to be improved to have a greater

impact to our stakeholders.

For information and compliance.

AUGUST@ D. YELA PENA

cc: All Undersecretaries
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