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0 6 OCT 2023
MEMORANDUM
FOR : CENTRAL OFFICE OFFICIALS AND STAFF
SERVICE/ BUREAU DIRECTORS AND STAFF
REGIONAL EXECUTIVE DIRECTORS AND STAFF
PENROs
CENROs
ATTACHED AGENCIES
FROM' : THE DIRECTOR
Foreign-Assisted and Special Projects Service
SUBJECT : FORUM ON THE LESSONS LEARNED, GOOD

PRACTICES, INNOVATIONS, AND SUCCESS STORIES
(LGIS) FEATURING THE FORESTLAND MANAGEMENT
PROJECT (FMP) - MODELLING SUSTAINABLE FOREST
MANAGEMENT: THE FMP WAY ON OCTOBER 24-26,
2023

The Forestland Management Project (FMP), a DENR-JICA project since
2012 aimed to strengthen forestland management in three (3) critical river basins
through the implementation of collaborative and comprehensive
Community-Based Forest Management (CBFM) strategies, is now nearing its
completion. Building agroforestry support facilities, community organizing,
reforestation and forest protection, enterprise development as well as policy
initiatives are the major components of this project.

As part of the knowledge-sharing initiatives of the Foreign-Assisted and
Special Projects Service (FASPS) and to increase public awareness on the
initiatives of the Forestland Management Project (FMP), we will be conducting a
forum on the lessons learned, good practices, innovations, and success stories
(blended platform) on October 24-26, 2023 in San Mateo, Rizal. This year’s
theme is entitled “Modelling Sustainable Forest Management: The FMP Way.”
Invited guests are from the DENR management, Bureaus, Regional Offices,
Attached Agencies, PENROs, CENROs, Development Partners and project
implementers.

In this regard, we are inviting you and your staff to attend this forum via
Zoom Application or watch and join the live streamed video through the DENR
Official facebook page. Attached is a copy of the teaser and program for your
reference.
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Zoom link: https://bit.ly/TheFMPWay
Meeting ID: 917 8709 0653
Passcode: FMPLGIS23

For clarification and queries you may contact our staff, Ms. Laarni V.
Marciano or Ms. Alma Estrada of the Project Monitoring and Evaluation Division,
FASPS through tel. no. (02) 8926-2689 or email us at lvmarciano@denr.gov.ph.

For your information and reference.




Modelling Sustainable Forest Management: The FMP Way
Forum on the Lessons Learned, Good Practices, Innovation, and Success

Stories (LGIS) cum Exhibit

featuring the Forestland Management Project (FMP)

October 24-26, 2023

Day 1 - October 24, 2023 (Tuesday)

Opening of Exhibit

Activity

Person responsible

10:00 am -10:10 am

10:10 am - 10:20 am

10:20 am - 10:30 am

10:30 am - 10:40 am

10:40 am - 10:45 am

Prayer and National Anthem

Introduction

Introductory Message

Message

Ribbon cutting

PMED-FASPS

Ma. Andrea Palma
PMED-FASPS

Dir. Al O. Orolfo
FASPS

ASec Noralene Uy
ASec. for PPFASP

USec. Jonas Leones,
ASec Noralene Uy,

Dir. Al Orolfo,
Marlon Atienza,
DENR Officials

10:45 am - 11:00 am [The FMP story

11:00 am - 11:05 am  |Unveiling the exhibit centerpiece

11:05 am - 12:00 nn  [Exhibit proper POs

: > FMP Exhibit Hall
> Product demo
12:00nn -1:00 pm LUNCH




Part 1 - October 24, 2023 (Tuesday): Forum Proper

Activity

Person responsible

1:00 pm -1:05pm

Introduction to LGIS forum

House rules, Acknowledging
participants

Ma. Andrea Palma
PMED-FASPS

1:05 pm -1:10 pm

Welcome Remarks

PENRO Ramil R. Limpiada
PENRO Rizal

1:10 pm -1:30 pm

Messages

USec. Jonas R. Leones
Usec. for PPIA

ASec. Marcial Amaro, Jr.
Asec. for International Affairs

1:30 pm - 1:40 pm

Objectives and Program Flow

Al O. Orolfo
Director, FASPS

1:40 pm - 1:50 pm

Introduction on the FMP
Overall project goal, objectives,
components and milestones

ASec. Arleigh Adorable
FMB Director

FMP Project Manager

Part 1: Community Organizing : Region 6

2:00 pm -2:05 pm

Presentation of FMP Introductory
Video

2:05 pm -2:25 pm

Presentation of LGIS

2:25 pm -2:30 pm

Introduction of Resource Person/s

FMP RPMO/PPMO Focal
Person, R6

2:30 pm -2:50 pm

Testimonials (LGU)

Ms. Mitzi Penaflorida
PGENRO-lloilo

2:50 pm -3:10 pm

Testimonials (PO)

Mr. Celso Arca

Asosasyon sang Mangagmay
nga Mangunguma san% ukid
sang Janiuay (AMMABUS)

3:10 pm -3:15 pm

Introduction of Reactors

FASPS

3:15pm -4:35 pm

Reaction to Topic

NCIP, CDA, LAS

4:50 pm -5:00 pm

4:35 pm -4:50 pm | Open Forum Ma. Andrea Palma
PMED-FASPS
Synthesis and Closing Remarks Al O. Orolfo

Director, FASPS

END




Day 2 - October 25, 2023 (Wednesday)

Activity

Person responsible

9:00am -9:10 am

Introduction to LGIS forum

House rules, Acknowledging
participants

Danica Bitel
PMED-FASPS

9:10 am -9:15 am

Discussion on the program flow

Jeslina B. Gorospe
Chief, PMED

Part 2 : Agroforestry Support Facility

! Region 3

9:15 am - 9:20 am

Presentation of FMP Introductory
Video

9:20 am -9:40 am

Introduction of the FMP leading to
presentation

9:40 am -9:45 am

Introduction of Resource Person/s

FMP RPMO/PPMO Focal
Person

9:45 am -10:05 am

Testimonials (LGU)

Engr. Ariel M. Palomo
Municipality of Carranglan,
Nueva Ecija

10:05 am -10:25 am

Testimonials (PO)

Mr. Melchor G. Dela Cruz Jr.
La Gracia Planters
Association, Inc.

10:25 am -10:30 am

Introduction of Reactors

FASPS

10:30 am -11:50 am

Reaction to Topic

NIA, DOF, GPPB

) ) Danica Bitel
11:50 am -12:00 nn | Open Forum PMED-FASPS
12:00nn - 1: 00 pm LUNCH

1:00 pm -1:15 pm

Introduction to next session

Part 3: Livelihood and Enterprise Development : CAR

1:15 pm - 1:20 pm

Presentation of FMP Introductory
Video

1:20 pm -1:40 pm

Introduction of the FMP leading to
presentation

1:40 pm -1:45 pm

Introduction of Resource Person/s

FMP RPMO/PPMO Focal
Person

1:45 pm -2:05 pm

Testimonials (LGU)

Hon. Archie Lee Quindo
Mayor of Asipulo, Ifugao

2:05 pm -2:25 pm

Testimonials (PO)

Ms. Gladys Tumiguing
Greener Pasture Ad Holnad,
Inc.




Activity

Person responsible

2:25 pm -2:30 pm

Introduction of Reactors

FASPS

2:30 pm -3:50 pm Reaction to Topic DOST, DTI, DA
3:50 pm -4:20 pm Open Forum Danica Bitel
PMED-FASPS
4:20 pm -4:35 pm Break
Synthesis and Closing Remarks Al O. Orolfo

4:35 pm -5:00 pm

Director, FASPS

END




Day 3 - October 26, 2023 (Thursday)

Activity

Person responsible

9:00am -9:10 am

Introduction to LGIS forum

House rules, Acknowledging
participants

Alyssa Micah Macasieb
PMED-FASPS

9:10 am -9:15 am

Discussion on the program flow

Jeslina B. Gorospe
Chief, PMED

Part 4: Forest Protection and Conservation - Quirino

9:15am - 9:20 am

Presentation of FMP Introductory
Video

9:20 am -9:40 am

Introduction of the FMP leading to
presentation

9:40 am -9:45 am

Introduction of Resource Person/s

Mr. Jose Saguilot
FMP RPMO/PPMO Focal
Person

9:45 am -10:05 am

Testimonials (LGU)

Mr. Jesie Delio Vaquilar
MENRO, Diffun, Quirino

10:05 am -10:25 am

Testimonials (PO)

Mr. Marcelo Martin
Baguio Village Integrated
Cultural Association, Inc.

10:25 am -10:30 am

Introduction of Reactors

FASPS

10:30 am -11:50 am

Reaction to Topic

NEDA, COA, DBM

11:50 am -12:00 nn

Open Forum

Alyssa Micah Macasieb
PMED-FASPS

Part 5: Policy Initiatives - Nueva Vizcaya

1:15 pm - 1:20 pm

Presentation of FMP Introductory
Video

1:20 pm -1:40 pm

Introduction of the FMP leading to
presentation

1:40 pm -1:45 pm

Introduction of Resource Person/s

Mr. Robert Campanero
FMP RPMO/PPMO Focal
Person

1:45 pm -2:05 pm

Testimonials (LGU)

Mr. Henry P. Patricio
NVWMC

2:05 pm -2:25 pm

Testimonials (PO)

Mr. Valentin R. Descalzo
Federation of Vista Hills,
Kalongkong and
Kakilingan Upland
Farmers Association, Inc.

2:25 pm -2:30 pm

Introduction of Reactors

FASPS

2:30 pm -3:30 pm

Reaction to Topic

NEDA, PPS




Activity

Person responsible

3:30 pm -4:00 pm

Open Forum

4:00 pm -4:20 pm

Awarding of Certificates

4:20p.m. - 4:40pm

Closing Message

JICA

4:40 pm -5:00 pm

Synthesis and Closing Remarks

Al O. Orolfo
Director, FASPS

END




