. DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
KAGAWARAN NG KAPALIGIRAN AT LIKAS YAMAN

BAGONG PILIPINAS

MEMORANDUM

FOR : All Undersecretaries

FROM : The Undersecretary
Policy, Planning and International Affairs

SUBJECT : SENR DIRECTIVES ON THE ENHANCED PROCESSES OF
THE SUBMISSION AND APPROVAL OF WFP AND
COMPLIANCE TO CONGRESSIONAL AND SENATE ISSUES
DURING EXECOM MEETING NO. 2024-07 HELD ON 20
FEBRUARY 2024 1:30 PM AT THE OSEC CONFERENCE
ROOM

PATE 7 MAR 01 2024

In the discussion of the agenda regarding the enhanced processes of the
submission and approval of the Work and Financial Plan (WFP) and compliance to
Congressional and Senate issues, during Executive Committee Meeting No. 2024-07
held on 20 February 2024, the Secretary instructed all the Undersecretaries to 1)
provide feedback on the attached enhanced process flow for the submission and
approval of WFP and the Compliance to Congressional and Senate issues; and 2)
submit your own version of the diagram (if necessary).

Relative thereto, please submit your responses to this Office on or before 06
March 2024. You may also submit your responses through this email address:
ouppia@denr.gov.ph, copy furnished policy@denr.gov.ph.

For your information and consideration, please.

ATTY.J S R.LEONES

MEMO NO, 2024 - 203



POLICY AND PLANNING SERVICE

Enhanced Process Flow for
the Submission and
Approval of Work and
‘Financial Plans and

Congressional / Senate

Issues Reporting System




1 BUREAUS/ATTACHED AGENCIES/SERVICES/COORDINATING

OFFICES

1. Submit the request with attached WFP m:aw

Regional

supporting documents to the concerned
Supervising Undersecretary,

i st A < e 5 T i B A 5 i 17 B S s s it e

F
BUREAU/ATTACHED >mmzn@mm§ \W OORDINATING OFFICE

Offices-MGB&EM * -
B ,,./ m —
e POLICY AND PLANNING SERVICE
*For Line Bureaus Review and evaluate the WFP. Forward to FMS.
R —— .- B 02 ==>» 5. Endorse to OUPPIA, E—
m,“/‘_&m > 8. File a copy and release the approved WFP to the
PROPONENT/REGION/REQUESTING OFFICE copy furnish

mcvmﬂ<_m_20 UNDERSECRETARY

D, PPS.

Review/Evaluate the appropriateness of
PAPs and alignment with the OPG,

Department’s priorities, and relevant »
Directives. If found in order, endorse to the

i Undersecretary, Finance
* Approve the WFP, the Office of

FISCC forward the approved WFP to
“-the PPS - —

the following: Supervising Undersecretary, FMS, PMED-PPS,
and the concerned Bureaus * Gwm

04
_ Y

05 FMS R
‘ Review and evaluate the WFP for concurrence,

recommendation and/or issuance of funding

clearance, Return to PPS

ey e I i e AT S | S| e P T T R e RS e,

st

"ot s L b

\

Y

Undersecretary, PPIA

T/ 06 — Approve and endorse the WFP to the

— Undersecretary for Finance for approval and

sianature .



REGION J [TTITTIoTIIITTTTTooToIiooToonTnT

. " BUREAUS/COORDINATING OFFICES
1. Submit the request with attached WFP and | f@l‘_\* Review and evaluate the request of the Region,

| m Submission of Work
.1 and Feaanial Plans

_
supporting documents to the concerned "
Bureau/Coordinating Office 3. * ON |“Im
Forward to the concerned Supervising - ' m,!

Provide recommendations. Return the result of the

e *rcc:amﬂmmnqmﬂmqv\“_h.. ||||||||||||||||||||||||||||||||||||
.10 |
e POLICY AND PLANNING SERVICE
Review and evaluate the WFP, 5. Forward to FMS,

*Ow : 04 > 7. Endorse to OUPPIA, 10 release the approved WFP to the
«F ;
- PROPONENT/REGION/REQUESTING OFFICE copy

————> furnish the following:

( N N - Supervising Undersecretary, FMS, PMED-PPS, and the e

mc_umm<_w_zo. czommmmomm._.>_m< ! Qm

OF THE REGION : 09 concerned Bureaus > 9/

Review/Evaluate the appropriateness of 06

PAPs and alignment with the OPG, , ¥ i( )

Department’s priorities, and relevant 07 \._m_sw B B T S w

Directives. If found in order, endorse to Review and evaluate the WFP for concurrence, u

the D, PPS. 3 recommendation and/or issuance of E:a.:m “
— ) - mr clearance, Return to PPS u

Undersecretary, Finance i Undersecretary, PPIA
Approve the WFP,, the Office of w m 08 Approve and endorse the WFP to the
FISCC forward the approved WFP to S Undersecretary for Finance for approval and

w,r-ﬁsm PPS cov et e — S g - sianature



<; o < L Office of the Supervisin T -
Policy and Planning Service . P ) & ( Legislative Liaison Office /
. USecs for Field Operations Policy and Planning Service
Prepare the list of Congressional and Senate n_
issues / concerns frequests raised during | concerne 4

LLO and PPS to spearhead the documentation during the Budget Hearing

rior Fiscal Year’s earing and : .
1 P _ _M_m_‘w.MM\m.mn H 8 ¢ 1 Prepare a Memo (set a deadline) to Regions > and Plenary.
! requesting the submission of issues / concerns,
Prepare a Memo to all concerned Offices / copy furnish the PPS. LLO to prepare a Memo mm:.:_,:m out the nos.mo_amﬁmn mmmcmm.\ concerns /
Bureaus requesting for updates, one month requests to all R.Snmgma wmm_o.sm /CO mm.:w_nmm / Staff and Line Bureaus,
prior to the Committee Hearing. Prepare Google sheets as workspaces for //f copy furnish the respective Supervising USecs and the PPS. \\\
. e - B real-time inputting of issues / concerns from the - - - -

regions, copy furnish the PPS.

\/

Bureaus / Regional Offices / ; Office of the Supervising USecs of the Regions /

Regional Offices Bureaus and Services concerned
Central Office Services 2 s and Services
L2 ) N ) | Prepare, consolidate and submit the list of 5 Follow up and consolidate the responses to the issues / concerns /
Submit updates, including supporting © issues / concerns to their respective Supervising 5 requests. Submit to LLO copy furnish PPS.
documents, to the PPS. i USec via Google sheets.
e [ e e Review and ensure the accuracy and completeness of the submitted data
/ information addressing the issues / concerns / requests of the
3 o o o e - . o Congressmen and Senators.
{ . . . Cf : «
| P olicy and Planning Service i M ~ Policy and Planning Service e e\ i e e
j L3 6 Legislative Liaison Office
iy 3 Review, consolidate and package the P . . o
. . R - Package all the issues / concerns and provide i o . . . :
m submitted updates; and provide theseto | | cobi W I Review and consolidate responses by Congressman/Senator, submit and |
; pies to SENR and USecs for PPIA and FISCC. ; ; :
{ SENR and USecs for PPIA , FISCC, FOs. ﬁ ] liaise with the House of Representatives and Senate and provide updates
N . TN e and status of submission to the Offices of Supervising USecs and PPS. -~




