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BAGONG PILIPINAS

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
KAGAWARAN NG KAPALIGIRAN AT LIKAS NA YAMAN

MEMORANDUM

FOR/TO : All Undersecretaries
' All Assistant Secretaries
All Service Directors
All Division Chiefs

The QMS Lead Auditor
All Internal Quality Auditors
QMS Secretariat

FROM - : The Director
Document Management and Operations Support
and Chair, QMS Secretariat

SUBJECT : 2ND SURVEILLANCE AUDIT OF THE DENR CENTRAL OFFICE

pate - - 05 MAY 2024

The SOCOTEC Certification Philippines inc. will conduct the 2"" Surveillance
Audit of the DENR for the continuing certification of its Quality Management System
(QMS) on 11 June 2024.

In this regard, all Undersecretaries are requested to attend the Opening Meeting
at the Office of the Secretary Conference Room while other participants may join via
Zoom (Meeting ID: 919 0859 1817; Password: DENRQMS)

Attached is the Audit Program for reference. Should you have inquiries, please
call Ms. Antonette Laman or Ms. Joana Constantino at VOIP 1046.

Joe-ngs‘.u)mez

Your attendance is highly requested.

MEMO NO. 2024 = 510

Visayas Avenue, Diliman, Quezon City 1100, Philippines
www.denr.gov.ph



"‘NATIO%‘

c"‘“"c“flo,'

AUDIT PLAN

SOCOTEC

Audit Type:

OStage 1, OStage 2, Surveillance, CIRe-
assessment, (I1Special or other (please specify:)

Certification standard(s):
1ISO9001:2015

Date(s) of Audit:
May 20, 21, 22, 2024
May 27-31, 2024
June 3-7, 2024

June 11, 2024

Client ID Number:
PHI-20898-2-QM

Name of Organisation: DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Location(s):

Main Site Address: DENR Compound, Visayas Avenue, Diliman, Quezon City, 1100, Philippines

Site 1: Department of Environment and Natural Resources - Biodiversity Management Bureau - Ninoy Aquino Parks
and Wildlife Center, Quezon City, Philippines

Site 2: Department of Environment and Natural Resources - Ecosystems Research and Development Bureau - UPLB
Campus College, Laguna, Philippines

Site 3: Department of Environment and Natural Resources - Forest Management Bureau —
Visayas Avenue, Diliman Quezon City

Site 4: Department of Environment and Natural Resources - Land Management Bureau —
880 F.R. Estuar Building Quezon Ave. Brgy. Paligsahan, Quezon City

DENR REGION 6

Site 5. Department of Environment and Natural Resources Regional Office VI - Dofia Pepita Aquino Street, Port Area,
lloilo City

Site 6: DENR - PENRO Guimaras - San Miguel, Jordan, Guimaras
Site 7. DENR - PENRO Aklan - Bliss Site, Kalibo, Aklan, Philippines
Site 8: DENR - CENRO Boracay, - Boracay Malay, Aklan, Philippines

DENR Region 7

Site 9: Department of Environment and Natural Resources Regional Office VII - National Government Center, Sudlon
Lahug Cebu City, Philippines

Site 10: DENR - CENRO Tagbilaran City - Upper De La Paz, Cortes Bohol, Philippines
Site 11: DENR - PENRO Bohol - Upper De La Paz, Cortes Bohol, Philippines
Site 12: DENR - PENRO Cebu - Greenplains Subdivision, Banilad Mandaue City, Philippines

DENR Region 11

Site 13: Department of Environment and Natural Resources Regional Office XI - G/F Km. 7 Lanang Davao City,
Davao del Sur, Philippines
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Site 14: DENR - PENRO Davao Oriental - DENR-PENRO Government Center, Dahican City of Mati, Philippines
Site 15: DENR - CENRO Baganga - Lambajon Baganga Davao Oriental, Philippines

Site 16: DENR - PENRO Davao del Sur - DENR PENRO RXI-4 Mabini, Capital Compound, Digos City Davao del
Sur, Philippines

Site 17_DENR - CENRO Davao City (East) - DENR-CENRO RXI4C, K.m. 7, SPED Road Bangkal, Davao City,
Philippines '

Certification Scope:

Public Administration covering the Conservation, Management, Development and Proper Use of the
Country’s Environment and Natural Resources

Audit objectives:

e - Surveillance: maintain confidence that the certified management system continues to fulfil requirements between
recertification audits.

Audit Criteria:

o Certification standard(s) and other normative references (if any)
e The organisation’s management system processes and documentation

Lead Auditor: Joseph Denoga

Support Auditor(s): Jose Thomas Diel, Fatima Mercurio, Billy Joel Sadangsal, Mark Allan Balbarino, Merian
Domingo, Anna Theresa Manlangit, Robert “Bob” Jarquio, Marisse Cruz, Olive Eco, Laarni Narido, Melvin Grueso

Technical Expert(s):
Observer: )
Others (please specify):
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Day 1 — May 20, 2024

Site 1: Department of Environment and Natural Resources - Biodiversity Management Bureau - Ninoy Aquino

Parks and Wildlife Center, Quezon City, Philippines

Site 4: Department of Environment and Natural Resources - Land Management Bureau —
880 F.R. Estuar Building Quezon Ave. Brgy. Paligsahan, Quezon City

Site 1:
0900 0915 Opening Meeting - All Joseph
Site 4: Bob
. Qms
0915 1000 Top Management Context Sections 4,5 & | Top Management All
6
Processes, including customer feedback
and 8888 and hotline action center (if any):
Site 1:
a. Biodiversity Policy and
Knowledge Management Division
Ma - Policy Program Planning and
y Pt .
Monitoring Section QMms e 4.
20, o . A : Site 1:
2024 , . b. Biodiversity Policy and o 6.1,6.2,6.3, a. Merian
ST Knowledge Management Division 71,72,73, Unit/Section Head | b. Joseph
1000 1200 — Knowledge and Information d/or Rel
1315 - 1700‘ . 74, 81, 82, and/or Relevant
. . | site 4: Management Section 85,86, 8.7, Staff Site 4:
‘ : a&b.Bob
a. Land Policy and Planning Division 81, 1? 61:;10'2'
- Policy Development Section ’
b. Land Policy and Planning Division
- Project Development and
Evaluation Section
1700 1800 Wrap up meeting (if needed)
Day 2 - May 21, 2024
Site 3: Department of Environment and Natural Resources - Forest Management Bureau -
Visayas Avenue, Diliman Quezon City
Site 4: Department of Environment and Natural Resources - Land Management Bureau -
880 F.R. Estuar Building Quezon Ave. Brgy. Paligsahan, Quezon City
Site 3:
Ma . . ) Joseph
213’ 0900 0915 Opening Meeting All Site 4: NO
2024 NEED
0915 1000 Top Management Context QMs Top Management | Site 3: All
3/10
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Sections 4, 5 &
6 Site 4 — NO
NEED
Processes, including customer feedback
and 8888 and hotline action center (if any):
Site 3:.* .
a. Forest Resources Management
Division .
b. Forest Investment Development Qms Site 3:
. . . Division 6.1,6.2,6.3, a. Joseph
1000 1200 Site4: 71,72,7.3, Unit/Section Head | b. Merian
1315 1700 a. Land Policy and Planning Division | 7.4.8.1,8.2, and/or Relevant | =
o — Project Development and 8.5,86,87, Staff Site 4:
Evaluation Section (cont'd) 9.1, 10.1, 10.2, a&b.Bob .
b. Land Policy and Planning Division 103
- Information and Communication
Technology Section
1700 1800 Wrap up meeting (if needed)

Day 3 — May 22, 2024

Site 2: Department of Environment and Natural Resources - Ecosystems Research and Development Bureau -
UPLB Campus College, Laguna, Philippines

0900 0915 Opening Meeting - All Site 2: Anna
Qms
0915 1000 Top Management Context Sections 4, 5& | Top Management All
6
May Processes, including customer feedback QMs
22, ~ ~| and 8888 and hotline action center (if any): | 6.1,6.2, 6.3, Site 2:
2024 . 1000 1200 Site 2; 71,72, 7.3, Unit/Section Head | a. Merian
1315 | 1700 a. PICTD 7.4,81,82, and/or Relevant | p. Anna
, : : b. Forest Ecosystem Research 8.5,8.6,8.7, Staff
- Division 9.1,10.1, 10.2,
10.3
1700 1800 Wrap up meeting (if needed)
!
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Day 4 — May 27, 2024
Site 15: DENR - CENRO Baganga — Lambajon, Baganga, Davao Oriental, Philippines
. . Site 15:
0900 . 0915 Opening Meeting - All Laarni
Qms
0915 1000 Top Management Context Sections 4, 5 & | Top Management All
6
I\g;y Processes, including customer feedback Qms Site 15:
2024 . and 8888 and hotline action center (if any): | 6.1,6.2,6.3, ) a. Laami
1000 ’ 1200 * Site 15: 71,72,7.3, Unit/Section Head b Melvin
1315. 1700 a. Regulation and Permitting 7.4,81,82, and/or Relevant | "o 1
: b. Monitoring and Enforcement 8.5,86,8.7, Staff -
* c. Conservation and Development 9.1, 10.1, 10.2,
10.3
1700 1800 Wrap up meeting (if needed)
Day 5 - May 28, 2024
Site 14: DENR - PENRO Davao Oriental - DENR-PENRO Government Center, Dahican City of Mati, Philippines
' . : Site 14:
0900 0915 Opening Meeting - All Laarni
Qms
“g:y 0915 1000 Top Management Context Sections 4, 5& | Top Management All
) 6
2024 Processes, including customer feedback QMms Site 14:
. " and 8888 and hotline action center (if any): 6.1,6.2, 6.3, al Eaarﬁi
1000 1200 - Site 14: 71,7.2,7.3, Unit/Section Head | " Melvin
1315 1700 a. Law Enforcement 7.4,8.1,82, and/or Relevant c' Bob
. R b. License, Patents and Deeds 8.5 86 8.7 Staff ’
c. Conservation and Development 9.1.10.1. 10.2
10.3
1700 1800 Wrap up meeting (if needed)

Day 6 — May 29, 2024

Site 16: DENR - PENRO Davao del Sur - DENR PENRO RXI-4 Mabini, Capital Compound, Digos City Davao del Sur,

Philippines
. . Site 16:
03800 0915 Opening Meeting - All Melvin
SCP-20 Rev0 March 20, 2024 5/10
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0915 1000 Top Management Context Sections 4, 5& | Top Management All
6
M Processes, including customer feedback QMS Site 16:
zsay ‘| and 8888 and hotline action center (ifany): | 6.1,6.2, 6.3, al Laami
20'2 4 11000 - 1200° Site 16: 71,72, 7.3, Unit/Section Head b' Melvin
1315 "1700 a. Law Enforcement 7.4,8.1,8.2, and/or Relevant c. Bob
i b. License, Patents and Deeds 8.5,86,8.7 Staff )
. c. Conservation and Development 9.1, 10.1 10.2
10.3
1700 1800 Wrap up meeting (if needed)
S EH :Jlu@: @3 Uditedlarea) me’ AT

Day 7and 8 — May 30-31, 2024

Site 17: DENR - CENRO Davao City (East) - DENR-CENRO RXI-4C, K.m. 7, SPED Road Bangkal, Davao City,

Site 13: Department of Environment and Natural Resources Regional Office XI - G/F Km. 7 Lanang Davao City,

Philippines

Davao del Sur, Philippines

May
30-31,
2024

Site 17: Bob
0900 0915 Opening Meeting - All Site 13:
Laarni
Qms |
0915 1000 Top Management Context Sections 4, 5& | Top Management All |
6 |
|
Processes, including customer feedback |
and 8888 and hotline action center (if any): Site 17 |
Site 17: a. Bob
a. Regulation and Permitting QMs ’
; b. Monitoring_ and Enforcement 6.1 6.2 6.3 Site 13
1000 1200 c. Conservation and Development 71.72.7.3, Unit/Section Head | a. Laamni
1315 - | - 1700 Si . 7.4,81,8.2, and/or Relevant b. Laarni
ite 13: ]
- o s 8.5 86,87 Staff c. Laarni
: Wt a. Enforcement Division Pt d. Melvin
b. Conservation and Development 91,101, 10.2, e. Melvin
Division 10.3 f. Melvin
C. License, patents and Deeds
Division
d. _Surveys and Mapping Division

SCP-20 Rev0 March 20, 2024
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e. Legal Division
f.  Planning and Management
Division
1700 1800 Wrap up meeting (if needed)
Day 9 - June 3, 2024
Site 8: DENR - CENRO Boracay - Boracay Malay, Aklan, Philippines
Site 10: DENR - CENRO Tagbilaran City - Upper De La Paz, Cortes Bohol, Philippines
Site 8:
J h
0900 | -0915 Opening Meeting . All osep
Site 10:
Marisse
QMs
0915 1000 Top Management Context Sections 4, 5& | Top Management All
6
Site 8:
J:s; 43’ a. Joseph
Processes, including customer feedback QMs 2 8:.“’:
. .| and 8888 and hotline action center (if any): 6.1,6.2, 6.3, - DIV
y Site 8 and 10: 71,72, 7.3, Unit/Section Head | o .
:ggg 1_2,88 a. Regulation and Permitting 74,81,82, and/or Relevant :Itl?nggése
_ . . b. Monitoring and Enforcement 8.5,86,87, Staff b. Allan
c. Conservation and Development 9.1, 10.1, 10.2, c. Allan
10.3
1700 1800 Wrap up meeting (if needed)
Day 10 - June 4, 2024
Site 7: DENR - PENRO Aklan - Bliss Site, Kalibo, Aklan, Philippines
Site 11: DENR - PENRO Bohol - Upper De La Paz, Cortes Bohol, Philippines
Site 7:
0900 10915 Opening Meeting . Al Joseph
Site 11: Allan
June 4,
2024 QMs
0915 1000 Top Management Context Sections 4, 5 & Top Management All
6 :
|
|
|
|
|
SCP-20 Rev0 March 20, 2024 7/10
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Site 7:
a. Olive
Processes, including customer feedback QMs 2 jg::p::
. ! and 8888 and hotline action center (if any): 6.1,6.2, 6.3, ) P
i " | Site 7and 11: 71,72,7.3, Unit/Section Head | «. .
:g?g , 1_2,88 . a. Law Enforcement 7.4,81,82, and/or Relevant 2't§||1a1n'
. b. License, Patents and Deeds 8.5,88, 8.7, Staff b. Marisse
' c. Conservation and Development 9.1, 10.1, 10.2, c: Marisse
10.3
1700 1800 Wrap up meeting (if needed)
1
jLiminng] : Schemels! JAuditor(s)] |
Auditedlareal
Day 11 - June 5, 2024 ‘
|
Site 6: DENR - PENRO Guimaras - San Miguel, Jordan, Guimaras ‘
Site 12: DENR - PENRO Cebu — Greenplains Subdivision, Banilad Mandaue City, Philippines |
|
Site 6: Olive |
0900 - 0915 Opening Meeting - All |
Site 12: Allan
QmMs
0915 1000 Top Management Context Sections 4, 5 & | Top Management All
6 T
Site 6:
a. Joseph
June §, Processes, including customer feedback Qms 2 8:.“’:
2024 and 8888 and hotline action center (ifany): | 6.1, 6.2, 6.3, _ - UiV
: Site 6 and 12: 71,72,7.3, Unit/Section Head | q. .
) :g?g }ggg : a. Law Enforcement 7.4,81,8.2, and/or Relevant :ltzlsazn.
b. License, Patents and Deeds 85 86 8.7 Staff b. Mari
. - c. Conservation and Development 91 101.10.2 . M:ri:::
10.3 )
1700 1800 Wrap up meeting (if needed)

Day 12 - June 6-7, 2024

Site 5: Department of Environment and Natural Resources Regional Office VI - Doiia Pepita Aquino Street, Port
Area, lloilo City

Site 9: Department of Environment and Natural Resources Regional Office Vil - National Government Center,

Sudlon Lahug Cebu City, Philippines

SCP-20 Rev0 March 20, 2024
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) Site 5:Joseph
0900 0915 Opening Meeting - All Site 9:
Marisse
Qms
0915 1000 Top Management Context Sections 4, 5 & | Top Management All
6
Site &:
a. Joseph
Processes, including customer feedback b. Joseph
June 6- and 8888 and hotline action center (if any): c. Joseph
7, 2024 d. Olive
Site 5&9: Qms e. Olive
T . - a. Enforcement Division 6.1,6.2, 6.3, f. Olive
1000 ‘| “1200 b. Conservation and Development 71,72,73, Unit/Section Head
1315 1700, Division 7.4,81,82, and/or Relevant _
U LT c. License, patents and Deeds 8.5,8.6,8.7, Staff Site 9: )
) Division 9.1,10.1,10.2, a. Marisse
d. Surveys and Mapping Division 10.3 b. Marisse
e. Legal Division g Xluansse
f.  Planning and Management : A"an
Division ?‘ A“an
. Allan
1700 1800 Wrap up meeting (if needed)

Day 13 - June 11, 2024

Main Site Address: DENR Compound, Visayas Avenue, Diliman, Quezon City, 1100, Philippines

0900 0915 Opening Meeting - All Joseph
QMSs
0915 1000 Top Management Context Sections 4, 5& | Top Management All
6
. ' QMS
‘::‘ne Legal Affairs Office 6.1, 6.2, 6.3, . .
2054 e Claims and Conflicts Division 7.14,7.2,7.3, Unit/Section Head
1000 1600 ¢ Investigation and Arbitration 7.4,8.1,8.2, and/or Relevant Bob
A Division . 8.5,86,8.7, Staff
9.1,10.1, 10.2,
10.3
Knowledge and Information System Qms
Service 6.1,6.2,6.3, | Unit/Section Head
1000 1600 e Information System Division 71,73,7.4, and/or Relevant Jet
' e Network Infrastructure 85, 91,101, Staff
Management Division 10.2,10.3

SCP-20 Rev0 March 20, 2024 9/11



oy
(&)
%

SOCOTEC
5 Um@ j Setiemo & boliorth
o - . ams
Supervising Undersecretary for Manila Bay 6.1, 6.2, 6.3, Unit/Section Head
1000 -1600 | Coordinating Office 71,7.3,74, and/or Relevant Billy
. . . 8.5,9.1, 10.1, Staff
Assistant Secretary for International Affairs 10.2,10.3
‘QMS
6.1,6.2, 6.3, Unit/Section Head
1000 1200 BAC 7.1,7.3,7.4, and/or Relevant Joseph
8.5,9.1,10.1, Staff
10.2, 10.3
Qms
6.1,6.2,6.3, Unit/Section Head
1315 1430 Purchasing / Incoming Inspection 71,73,74, and/or Relevant Joseph
9.1,10.1, 10.2, Staff
10.3
‘ QMs Document Control
1430 1600 Documented Information Control 7.5, certification T Joseph
eam
mark
Strategic and Operational Planning QMs
6.1,6.2,6.3, Unit/Section Head
1000 . 1430 7.2,73,74, and/or Relevant Fatima
Policy Issuance and Standards 9.1, 10.1, 10.2, Staff
Development 10.3
. QmMms Internal Audit .
1430 1600 Internal Audit 9.2,10.2, 10.3 Team Fatima
. QmMs
1600 1630 Management Review 9.3 10.3 Top Management All
1630 1700 Audit Debrief / Auditors® Meeting - - Al
1700 1800 Closing Meeting - All All
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