; DEPARTMENT OF ENVIRONMENT AND NATURAL RESQURCES
KAGAWARAN NG KAPALIGIRAN AT LIKAS NA YAMAN

BAGOMNG PILIPIMAS

MEMORANDUM
TC :  All Regional Executive Directors
FROM :  The Undersecretary for Policy, Planning and International Affairs

The Undersecretary for Field Operations - Luzon, Visayas and
Supervising Undersecretary for Mines and Geosciences Bureau (MGB)
- Luzon and Visayas Environmenial Management Bureau (EMB) -
Luzon and Visayas

The Undersecretary for Field Operations-Mindanac and Supervising
Undersecretary for MGB - Mindanao EMB - Mindanao

SUBJECT : ADVISORY ON THE SUBMISSION OF ENHANCED NATIONAL
GREENING PROGRAM {ENGF} REPORTS AND DATABASES

DATE = JUKN 24 2024

This pertains to the submission of reparts on the different activities in the
implementation of the Enhanced National Greening Program (ENGP}. The DENR,
through the respective Undersecretaries for Field Operations, Policy, Planning, and
international Affairs, and the Forest Management Bureau (FMB), is monitoring the
progress of the ENGP activities through the submission of reports using different
templates that satisfy the data needs regarding the Program.

In this regard, please be advised and guided by the following:

1. The cutoff date for the submission of monthiyiquanerly/semestral
accomplishments and memerandum endorsements with the summarized
progressfstatus reports of the Regional Office should not be later than the
5th day of the ensuing month or the 5th day of the ensuing month of the
succeeding quarter/semester, except for activities with specified deadlines,
as detailed in Annex A, Table 1. Annex B provides the suggested formats
for monthly, quarterly, and/or semestral Memorandum endorsement with
surmmarized progress/status reports.

2. The National Greening Program Coordinating Office (NGPCO) shall
provide a Google Drive folder for respective Regicns containing subfolders
for each type of activity/report/database. In order to reduce expenses on
the use of paper, printing, and courier services, the usual submission of
prini-out supporting reports/details of the report by the Regionat Office to
the FMB need not be printed, but rather in the form of an electronic copy
{PDF files} through the provided Google Drive. The sample format for
Google  Drive  gan be  accessed through  this  link:
https. /bt WENGPreports 2024, The PENROs and CENROs shallimay
create their own Google Drive folder using the format provided.
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Likewise, the usual submission print-out of supporting reports/databases
by the PENROs to the Regional Office and CENROs to the PENROs need
not be printed but rather in the form of an electronic copy {(PDF files} in their
specific Google Drive. However, printed copies of these documents must
be made readily available by the PENROs and CENROs upon request from
the Regional Office or as circumstances raquire.

. The Regional Office shall also upload and store all consolidated data using
the prescribed template for each activity/report {in Google Spreadsheet) in
the provided Google Drive. You may access the prescribed templates for
gach activity or supporting report/database through this [ink:
https:#/bit. WENGP _dbase tmpl8.

The consolidated data and supporting reports/details uploaded by the
Region will serve as means of verification {MOV} documents for the
memorandum endorsement, along with the summarized progress/status
reports to be submitted to the FMB,

Regional Offices and PENROs without sufficient storage are also advised
to avail premium Google subscriptions, charged to the respective Project
Management and Supervision (PMS) budgets of the offices under ENGP.

. For GAA funded Regular Activities, its Menthly and Quarierly memorandum
endorsement with summarized progress/status reports supported with
electronic files (in Google Spreadsheet and PDF files) in the provided
Google Drive shall be  printed and officially endorsed by the Regional
Executive Director (RED}. The memerandum endorsement shall be
addressed to the Directer of the Forest Management Bureau copy
furnished the Undersecretary for Pianning, Policy and Internaticnal Affairs
and Undersecretary for Field Operations concerned. The coverage of the
accomplishments and summarized progress/status reports shall be up to
the last working day of the month, guarter, and/or semester.

The scanned signed Memorandum endorsement with summarized
progressistatus  report  shall also be sent via emall _at
fred.drs@fmb.denr.gov.ph and uploaded to the provided Google Drive.

The Regional Cifice shall ensure that the reports or figures submitied to the
DENR Pgolicy and Planning Service are consistent with the ones submitted
to the FMB.

5. Progress Reports on Other Activities shall be updated and officially

endorsed on a quarterly or semestral basis.
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6. Access to each sheet of the Regional Quarterly Progress Report will be
restricted to specific email addresses. Therefore, the Regional Offices,
PENROs, and CENROs shall provide one {1) specific email address gach
to access the respective sheets, as assigned by the NGPCO focal.

7. Tree replacement reports, whether such are being prepared by the
Permitting Section or NGP Unit, shall be included as part of the NGP report
as this supports NGP activities.

8. The monthly progress report on the conduct of the Site Inventory and
Assessment of NGP Graduated Sites by Third-Party Evaluators shall be
updated through email and upleaded to the designated Google Drive. As
such, electronic files of accomplishment reports based on the third-party's
deliverables, including aftachmenis, must be packaged as a single report
and submitted to the Director FMB via a memorandum endorsed by the
RED for review and consolidation. .

The final report shall ke submitied in a printed copy with the attachments
as Google Drive Links as annexes. The Google Drive link shall alse include
the PDF copy of the Final Report submitted.

likewise, reports on Summary Results of All Contracts on Survival Rate
and all Shapefile Related Data with the electronic or google drive link shall
be separately endorsed by the RED to FMB based on the frequency of
submission prescribed in Annex A Table 1.

9. Report on the conduct of validation for the release of retention fee for those
graduated NGP sites that were not yet subjected for validation after the
contract period shall likewise be submitted separately once completed,
including its attachments in electronic form, through a memorandum
endarsed by the RED.

10. Ensure that the figures with supporting/details of each progress report have
been encoded per prescribed template before filling-up the summary report
under Monthly/Quarterly/Semestral Report encoding Template for the
reports to be consistent.

11.The Regional Cffice shall send an email to FMB using the email address
frod. fres@fmb.denr.gov. ph copy furnished the NGPCO focal, informing that
the supporting reports and details for each reported activity have been
uploaded to the designated Google Drive, and that the Menthly andfor
Quarterly/Semestral Progress Report has been updated accordingly.
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Attachad are the following annexes for reference and further guidance:

a) ANNEX A, Table 1: Means of submission, content and frequency of
reporting (Means of submission, content, and frequency of reporing)

b) ANNEX B. Suggested format of Monthly/Quarterly/Semestral Report.
Summary of Status of Accomplishment Funded under the GAA Regular.
This sample tabular datafreport shall be included as the main content
of the Memoc endorsement of the Region.
(https:/fbit.Iy/AnnexB-
SuggestedformatofidonthlyQuarterlySemestraiReport)

The FMB shall menitor and review the submitted repeorts based on the emailed
and uploaded files in Google Drive .

FOR YOUR GUIDANCE AND CONPLIANCE.

. LEONES,CESO |

ATTY J MIGUEL T. CUNA, CESC { JOSELIN MARCUS E. FRAGADA, CESC i
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ANNEX A

TABLE 1: MEANS OF SUBMISSION, CONTENT AND FREQUENCY OF
REPORTING FOR REGIONAL REPCRTING

Report
{Regular and COBF)

(no.)

3. Seadlings
preducad and
distributed from

Seedlings produced

(no)
Seedlings distriibuted

produced from
Clanaj Nurseries

DENR Field (no)

Nurseries

4. Seedlings Seedlings produced
produced and {no)

distributed from Seedlings distribuied
MMFN {no}

5. Seedlings Seadlings produced

(no}
Seedlings distributed
(ho)

8. Summary Report
of NGP Sites within
ELCAC Barangays

Area Planted within
ELCAC

No. of Seedlings
Planted

Amaunt allocated
and dizbursed

Elzctronic copy {in
Google Spreadshest)
through email and to
be uploaded in the
designated google
drive of the Region for
Reports/Databases
using ihe prescribed
template

Scanned file {in PDF}
of the submitted MOV
for the activity {no
need to be endersed
by the RED) to be
uploaded in the
designated Google
Drive

Deadline:
5th of the ensung
month

Report Major Performance | Frequency of Updating and Submisaion
Indicator and corresponding MOVs
MONTHLY MONTHLY/QUARTER.
1. Malntenance and |Area Maintained and (UPDATING QF LY/SEMESTRAL
Protection Report (Yr|Protected (ha) ACCONPLISHMENT! |SUBMISSION
1,2, 3} Activities undertaken |PROGRESS
MOV
MOV: Printed and officially
2. Seedling Updsted Quarteriy endorsed
Froduction, Seedlings produced |Progress Report (must [Memorandum
Plantation (no.)in plantable size|be reviewed by the  |Endorsemant by the
Establishment and  |Area planted (ha) PENRO and Regional |RED with the
Seedlings Planted  |Szedlings planted Office) summarized

progressfstatus reporis
{Annex B and 8.1
only)

Deadline:

5th of the ensuing
month of the
succeading guarter




Report

Major Performance

Frequency of Updating and Submission

Report

8. Trea Replacement

TRP issued and trae
replacemeant
seedlings delivered
(ne)

Seedlings distributed
andfor planted {no}

taken

9. Report on Forest
Disturbances within
NGF sites and
updates on action

Mo. of NGF Sltes
with Forest
disturbances {e.g,
Farest Fire,
Typhoaon)

Area affected (ha)
Actions taken

MOV:

Updated Quarterly
Prograss Report {must
be reviewed by the
FENRQ and Regional
Dffice)

Electronic copy {In
Google Spreadsheat)
through email and to
be uploaded in the
designated google
drive of the Region for
Reports/iDatabases
using the prescribad
template

Scanned file {in PDF)
of the submitted MOY
for the activity (no
need to be endorsed
by the RED) to be
uploaded in the
designated Google
Drive

Ceadline:
5th of the ensuing
month

Indicator and corresponding MOVs
olume of seeds
octed ;‘?‘”‘“’.’;‘Edf‘“ﬁd and | ONTHLY MONTHLY/QUARTER
7- dsz'?’ds,;“'t' "Eﬁ "_f:” ute (P |UPDATING OF LYISEMESTRAL
and distributed from {IPTs - no. ot [l 15 6 e qmprisHMENT/ [SUBMISSION
SFPAs/IPTs maintained PROGRESS
SPA - No. of SPAs ]
A MOV
maintained

Printed and officlally
endorsed
Memorandum
Endorsement by the
RED with the
summarized
progress/status reports
{Annex B and B.1

only}

Deadfine:

5th of the ensuing
month of the
succeeding quarter




Report

Major Performance
[ndicator

Frequency of Updating and Submission
and corresponding MOVs

Sites

10. Progress of 3rd
Party Aszessment
and Inventory of
NGP Graduated

Mo. and area of
Contracts inventaried
and assessed

No. and area of Piots
inventoried

Mo. Kl respondents
Updates on CIP to LI

MONTHLY
UPDATING OF
ACCOMPLISHMENT/
PROGRESS

MOV

Updated Quarterly
Progress Report {must
be reviewed by the
PENRQC and Regional
Office)

Electronic copy {In
Google Spreadshest)
through email and to
ke uploaded in the
designated google
drive of the Reglon for
Reports/Databases
using the prescribed
template

Scanned fila {in PDF}
of the submitted MOV
for the activity {ro
nead t¢ be endorsed
by the RED) to be
uploaded in the
designated Google
Ciriver

Ceadline:
5th of the ensuing

month

SUBMISSION OF
CONSOLIDATED
DELIVERAELES

Deliverables shall be
submitted through
official memorandum
with the electronic
copies of the 3rd-Party
Reports and its
attachments if
available

MOY: Memorandum
endorsement,
consolidated result
and electronic copies
of data gathering




Report

Major Performance
Indicator

Frequency of Updating and Submission
and commesponding MOVs

11. Rasults of the
3rd Party
Assessment and
Invantory of NGP
Graduated Sites

Mo. and area of
Contracts inventoriad
inventoried and
assessed

Mo. and area of Plots
inventoried

Mo, Kl respondents
Updates on CIP to LI

1st Deliverable:

- As soon as the 3rd
Party Submits those
package report. The
same be resubmitted
fo the NGPCO and the
Revieaw Committea

2nd Deliverable:

- As soon as the 3rd
Farty Submits those
package report. The
same be resubmitted
to the NGPCO and the
Reaview Commiitea

Final Repott:

- As soon as the 3rd
Party Submits those
package report. The
same be resubmitied
to the NGPCO and the
Review Commitice

SUBMISSION OF
GCONSOLIDATED
DELIVERABLES

Deliverables shall be
submitted through
official memorandum
with the alectronlc
copies of the 3rd-Party
Reports and its
attachments if
available

MOV Memorandum
endorsement,
consolidated result
and electronic copies
for each deliverable




Report

Major Parformance

Frequency of Updating and Submission

Verification for the
Regional OPCR

- Maintenance and
Protection: area
maintained and
protected (ha)

Indicator and corresponding MOVs
MONTHLY ANNUAL
UPDATING OF SUBMISSION
ACCOMPLISHMENT/
PROGRESS MOV:
) Officially endorsed
E;Eed Quartei] mermaorandum and
y Electronic copy with
Progress Report (must attached shapefiles
Area Surveyed, be reviewed by the with complete
. PENRLD and Regionat -
12. Site mapped and planned attributes per latest
AssessmentSMP  |(ha) with list of Office) prescribed template
{Progress Report)  |appropriate species ] including orthemosaic
to be planted Electrenic copy of drone images, and
shapefiles with ckae report
complete attributes per [P0 o0 foPo
latest prescribed Deadline:
template As targeted in the
_ ion's WFP
Deadline: Reglon's
5th of the ensuing On or before 31st of
month of the Ma
succeeding guarter v
QUARTERLY SUBMISSICN
- Plantation MO
Establishment: Area |Requrest for Inspection, Disbursement
13. Means of planted {ha} Vouchers, JAC report, ORS, LOA with WFPs,

Maps, gectagged pictures. Submitted through
email or google drive

Deadline:
5th of the ensulng month of the succeaeding
guarter




Report

Major Performance

Frequency of Updating and Submission

Indicator and corresponding MOVs
SEMESTRAL SUBMISSION
MOV
Elactronic copy (in Goagle spreadshast) of
completely filled-out database using the
LOAs approved (neg,) | prescribed template (as per Memcrandum
14. LOA (Yr 1 CSD) Sites targeted (no.)  |dated June B, 2023)
Database Area coniracted (ha)
ald Arnount contracted  |Peadline:
{Php) {1st updating for the 1st Sem)
15t week of May
{2nd Sem)

15th of December




Major Performance | Frequency of Updating and Submission

Report Indicator and corresponding MOVs

SEMESTRAL SUBMISSION

MOV:
Updated Quartetly Pregress Report (must be
reviewed by the PENRO and Regional Office}

Electronic copy {in Google Spreadsheet)
through email and ta be uploaded in the
desighated googla drive of the Region for

15. Hiring of Reports/Databases using the prescribed
Extension Officers, template

Financial Analysts. Personnet Hired {no.) .
and Data Scanned file (in PDF} of the submitted MOV

Management for the activity (no need to be endorsed by the
Officers RED) to be uploaded in the designated Google
Drive

Deadline:
(15t Sem)
Sth of July

(2nd Sem)
Last working day of December




Reoort Major Parformance | Frequency of Updating and Submission
epo Indicator and corresponding MOVs
SEMESTRAL SUBMISSION
MOV:
Updated Quarterly Progress Report (must be
reviewed by the PENRO and Regional Cffice)
Electranic copy (in Google Spreadshest)
. _ |threugh email and to be uploaded in the
No. of NGP sites with|esignated google drive of the Region for
Harvest Reports/Databases using the prescribed
Estirnated Volume of template
16. NGP Sites with  |harvest per
Harvests commodity based 0n |scanned file (in PDF) of the submitted MOV
the area planted for the activity (no need to be endorsed by the

Estimated Incomea
(Php)

RED) to be uploaded in the designated Google
Crive

Deadline:
{15t Sem)
5th of July

{2nd Sem)
Last working day of Dacember




Report

Major Performance
indicator

Frequency of Updating and Submission
and corresponding MOVs

17. Survival Rales

One time report subinission to be officiaily
endorsed by the RED memorandum with the
attached summary indicating results of each
contracted area that was inventoried.

Deadline:
a) SR of the Last working day of the year
established MNo. of surviving
plantations for the  |seedlings planted for
current vear based  [the year File Type:
o lAC Excel Flle
Printed out Summary result
MOV
Hard copy the summary results indicating the
average SR and electronic copy of the
database using the prescribed template
Cine time report {o be submitted within the first
b) SR for semester
Graduated/Complele
d NGP Sites (3-yr . MOV: o
ol plantations No. of surviving Hard capy the summary results indicating the
(2021) and those seedlings planted  |sunyival rate per contract and electronic copy
coniracts proposed |2 the 3-year of detailed results for each inventoried
for vaiidation for | TPiementation contracted area and summary report of the
retantion for the IAC and printed out Summary result
year)

Submission:
Between 1st week of April to 5th of July




Report Major Performance | Frequency of Updating and Submission
Indicator and corresponding MOVs
18. Shapefiles
ONE TIME SUBMISSION
Means:
To be officially endorsed by the RED and
furnished through email or uploaded via google
Area established drive
complete with the
a) Plantation required altribules  [Deadfina:
establishmant bas:sd on the Once the target areas have planted or before
validation and 15th of December regardless on the actual
(Actual area plemied} resurvey conducled |area planted
by the valldating
team Fite Type:
shapsfiles
MOV:
b = Actual maps of sites planted for the current
year with complete attribute table (shapefiles}




Major Performance

Frequency of Updating and Submission

Report Indicater and carresponding MOVs
b) Reclied and AS PER OFFICIAL REQUEST OF FMB
updated shapefiles
from 2011 up to the Means:
present (NGP To be officially endorsed by the RED and
astablishad fumnished through email or uploaded via google
planiations Recified or updated |*"*°
ovarapping other
: . shapefifes from .

plantations, delistad, Deatline:

. 3 20211 to prasent of . .
wilfr errors in . As the need arises upon review of the

rojection, emrors in previously shapefiles
projoction, gstablished NGP
labeliing, sites
unaccounted area File Type:
based on the Undatedfrectified shapefiles
reporied
accomplishments, MOV:
lacking info following b = Actuai maps of sites planted for the current
the FSD etc.} yaar with complete attribute table (shapefiles)




Major Performance

Frequency of Updating and Submission

Raport Indicator and corresponding MOVs
SEMESTRAL UPDATING
MOV:
Updated Quarterly Progress Report (must be
reviswad by the PENRO and Reglonal Office)
Electronic copy {in Google Spreadshest)
No. of NGP Sites through email and to be uploaded in the

19. Report/ visited designated google drive of the Region for

Documentation of | - nd Concemns |ReportsiDatabases using the prescribed

Monitoring of DENR temolat

: gathered empiale
Officials

Actions taken

Scanned file {in PDF} of the submitted MOY
for the activity {(nc need to be endorsed by the
RED) to be upleaded in the dasignated Google
Drive

Deadiine:
5th of the ansuing month of the succeeding
quarter




Major Perfarmance

Frequency of Updating and Submission

Report Indicator and comresponding MOVs
SEMESTRAL
SUBMISSION
QUARTERLY Means:MOV:
UPDATING Raw, unaftered and
unfiftered befare and
MOV: after photos of sites
oni maintained;
Electronic copy of
. |Photos must be from
reporifdatabase using s ond b
20. Geotagged Geotagged photos  |ehe prescribed format 2011 and beyond -tuu-t
Photos Uploading  isubmitted (no) Through emailor |0} 100% of the sites
oogle drive Through email or
9999 google drive
poadne! Daadine:

5th of the ensuing
month of the
succeeding quarter

{1st Sem) - 5th of May

{2nd Sem) - 5th of
Algust

21. NGF Sites
adopted by other
Partners

Mo. and area of NGP
sifes Adopted

5th of the ensuing month of the succeading

quarter




Report Major Performance | Frequency of Updating and Submission
€po Indicator and corresponding MOVs
22, Other
Reforestation
Initiatives

&) Tres Planting
Activities (short term)

= Area reforesfed and
rahabilitated (ha)

« No. of seedlings
planted

- Shapefiles

ONE TIME SUBMISS|ON

MOV:

Memorandum endorsement with summary info
List of tree planting activitfes using the
prescribed template

Officially endorsed print out of memaorandum
Uploading to designated Google Drive folder

Deadline:
Bafore i5th December

b} Private Seciar
Initiatives (fong-term)

c) Mining
Rehabiifation

d) ECC compliance

e DPWH

f DOTr

g) PPA & LTFRB

h) PRA

i} TCF compliance

- Area reforested and
rehabilitated (ha)

- No. of seedlings
planted

- Shapefiles

ONE TIME SUBMISSION

MOV:

Memuorandum endorsernent with summary info
List of free planting activitias using the
prascribed template

Officially endorsed print out of memaorandum
Uploading to designated Google Drive folder

Daadiing:
15th of December




Report

Major Performance

Frequency of Updating and Submissalon

Indlcator and corresponding MOVs
QUARTERLY
SUBMISSION
MOMNTHLY MOV
UPDATING Electronic copy using
the revised template
MOV with
Jobs generated {(n0) |gjectronic copy using |Monthly status of
Persons employed  lthe revised template  |activities undertaken of
23. (sex-disaggregated) with each individual
Community-Based  |(no) Monthly status of Officially endorsed
Employment Persons involved per |aetivities undertaken of|memeorandum
Program (CBEF)  |reforestation activity |oach individual Electronic mail or

{zex-disaggragated)
{no)

Through emazil or
google drive

Daadline
5th of the ensuing
month

upleading it to the
designated Google
Drive folder

Deadline:

5th of the ansuing
month of the
succeeding quarter

24, Heritage Trees

Mo. of heritage trees
reported with MOVs

25. Regional stories
for publication

No. of stories
submitted with
photos and/or videos

DATABASE BE UPDATED IF THERE ARE
NEW TREES PROCLAIMED

MOV,

Memorandum endarsement with summary info
and attached documentation
as uploaded In the designated Google Drive

folder

File Type:
Excelf Word File




Major Performance

Frequency of Updating and Submission

Report indicator and corresponding MOVs
QUARTERLY
The datasets to be updated Include but not imited
tual area planted, the total disbursement, CIP to
26, Updated Contract Database  [*C : ’
Contract Databass |Updated LLI status, Turned-cver or not, results of 3rd Pary

Evaluation as to the Adlectlval Rating Stocking
Density and other missing data and praviously
unaceounted contracts

27. SPA/IPT Profile

List of Updated Profila with shapefiles {One time or Upon request of

the Updated Profile}

Phenological Characteristics of Each Spacias (On or hefore the End

of June}

23. Profile of MMFN,
Regular Nursery and
Clonal Nursery

List of Updated Profile with shapefiles (One tima or upon request of
the updated profile or or hefore the end of Jung}




ANNEX B: SUGGESTED FORMAT OF MONTHLY/QUARTERLY/SEMESTRAL

REPORT

MEMORANDUM

FOR : The OIC Assistant Secretary for Field Operations VWestem
Mindanao, and Director, in concurrent ¢capacity

FROM : The Regional Executive Director

Region ___

SUBJECT : ENHANCED NATIONAL GREENING PROGRAM REPORT FOR
THE MONTH OF COVERING THE QUARTER

Note: ENHANCED NATIONAL GREENING PROGRAM REPORT COVERING
THE QUARTER (March, Septentber)

ENHANCED NATIONAL GREENING FROGRAM REFPORT COVERING THE
SEMESTER (June, December)

DATE

Respectfully endorsing the status reports status and progress of the following
activities:

Table 1: NGP Regular GAA-funded activities for FY 2024 for the Month of
Covering the ___ Quarter.

ACTIVITIES L 4 REMARKS

— | Accomplisied
Targul | o

_H-ﬂﬂ---

1st Year M & P (2024 Plantation}

Area Maintalned ha. 0.00 0.0 000 0040 0,00
" Regular 000 000 0.0
Cenfral Offica Based Funds (COBF) .00 000 O00
Om_er 5Gmmpllshment$ 0.00 000 Q.00
2  2nd Year M & P {2023 Plantation) ha,
;ﬁ.rea Maintalned Q.00 O.00 0.00
Mumbaer of Seetlings Replanted 000 Q0 c.o0
3 3rd Year M & P (2022 Plantation}  ha.
Area Maintzined 000 Q.00 DEH} _
Mumber of Seedlings Reptanted 000 OG0 000

4  Plantatlon Establishment



ACTIVITIES

AMHLIA
L
TAREET

2 IND QTR TO

No. of LOAs Perfected no. 0.00 ﬂ.ﬂﬂ IJ.IJIJ 0.00 0.00

Regular 000 000 0.00
Cefitral Office Based Funds (COBF) . tLDD 0.00 0,00
Other Accomplishments 000 000 0.00
Seedlings Produced ne. 0,00 0.00 000 0.0¢ 0.00
Regular . 0,00 000 0.00
‘Central Office Based Funds (COBF} ' .G.GD -0.00 0.00
‘Other Accomplishments 0.00 ;'I'.'I'.D(] 000
Seedlings Planted no. 000 0.00 0.00 0.00 0.00
Regular Q00 000 000
Central Offics Basad Funds (COBF) 0.00 0.00 0.00
Cther Accomplishmeanls - DEHJ 0.00 000
Area Planted ba, 0.00 0400 0.00 000 0.00
Regular 0.00 G000 0.00
Central Office Based Funds {COBF) 000 000 0.00
mhernmmplishme.nts - _I].Dﬂ 000 0.00

Site Assessment (Survey, Mapping
5 and Planning) ha. 000 000 000 0.00 000

Area SMPed ha. 000 000 GOG 0,00 000
Regular 000 000 000
Ceniral Office Based Funds (COBF) 0.00 0.00 0.00
‘Mumber of Polygone ha. ©.00 000 000 0.00 0.00
Regutar 000 000 000
-Central Office Based Funds (COBF) ' . 000 000 000
G .Hiring of EQs/ Technical Staff ‘no. S _.D.Dﬂ -0.00 0.00
8 .lelng of Flnannlal Analyst .ne, . . ii:l.nﬂ 0,00 0.00
g Hﬂ'i"ng of Data Management Officer no. S :t-l.m] 0.00 0,00
10 Graduatod Sites (Samplo Area) ™ 000 0.0 0.00
Current Year 2024 ha. 000 0.00 000 0.00 2.00
Sampled Arsa " 000 0.00 000
qu.l.iUEITEI'Itﬁd'EH Established o0¢ 200 000
PO for KIl 000 0.00 000
Eq_uﬁaientnu. of respondants - oot D00 000

2023 Targets for Executiop this

2024 (Continuing] ha. 0.00 Q.00 ﬂ.ﬂﬂ .00 0.00



Accomplished

=

ZHD QTR TO
atitea | ZND QUARTER DATE "
ACTIVITIES

Sampled Area 000 0.00 0.00

‘Eguivalent Area Established 0,00 Q00 000

POsforkll - DOO 000 0.0

:Equivalant no. of respondenls 0.00 (0,00 DGO
11 Malntenance of SPA/IPTs N/A

Total Weight of Sesds collected kg. MfA 000 000 Q.40

Tota! nutmber of Seeds Collactad no. NA 000 000 0.00

Total number u;f Flus Trees Maintafned MNfA, 0od 000 0.0
12 Maintenance of MMFHN (Total No. of '

Nursery __)

Current Year 2024

Seediings Froducad no. 000 Q.00 0.00

Seadlings Distributed ng. - 000 000 000

Remalning/Undistributed
seedlings as of December 2023

Seedlings to be distibuted based on

Beglnning Balance ne. . ) 0.00 Q.00 0.00
13 Malntenance of Clenal Nurserles

(Total No. of Nursery __]

Sesdlings Produced | no. | 000 0.00 0.00

Seadlings Dlstnhuted me. - 000 0.00 0,00
14, Epbiohmant & Mlotananco of
18 Improvement! Est. of MNurseries

{per CENRQ and Impl. PENRO}

Current Year 2024

Seadlings Produced no. 00¢ 9.00 0.00

Seeadlings Disiributed no. 0.0¢ 0.00 000

Remalning/Undistrikzuted

seadlings as of Decambor 2023

Seedlings to be distributed baged on a0, 000 000 0.00

Beginning Balance

Valldatlon of ENGP Sites for the
1% Release of 10% Retention Fea to ha

POS _
Sampled Area ;nu. ' Q.00 0090 000
Tolal Area no. . ' 000 0.00 000

Each type of supporting report/details database has been upluaded in the
designated google link folder of the Region or emailed thru




Attached is the Summary Tables of each type of Reports as Annexes broken
down by PENRO. <inciude shorl narrative on other lrainings, issues, concems,
gender-related or socio-economic concerns encotnterad during the quarter, as welf
as other initiatives underiaken by the region and field offices.>

FOR YOUR INFORMATION AND CONSIDERATION, PLEASE,

(NAME OF RED AND SIGNATURE)

Co: The Undersecnalary for Policy. Plannimg and ntemetionol ATars

The Undersecrelary for Fleld Operations - Luzan, Visayes and Supandsing Undersscratary for Mines armd Geosciencss Bureal
{MGE) - Luron and Visavas Envimvmeniaf Managenmant Bureau (EMBLuzan and Wesyas

The Undersecrelery for Fleld Operations-Mindanae and Supervising Undersscratary for W38 - Mindanas EME - Mindanao



ANNEXES

Annex B.1.

Summary of Regular Reports funded under GAA by PENRO for the Month of
__of this Quarter,

Table 1: Cumulative Number of LOAs Perfected per Priority Area

TOTAL BREAKDOWN BY PRIORITY AREA (no.)
OFFICE
LOAs (no.) Watershed Others
FENRO 1 0
PENRO 2 0
PENROQO 3 1]
TOTAL 0

Table 2: Cumulative Number of LOAs Perfected per Major Locations

OFFICE

TOTAL

BREAKDOWN BY MAJOR LOCATIONS {no.)

LOASs (no.)

Regular

ELCAC

PENRGC 1

PENRQ 2

PENRO 3

PENRO n

TOTAL

Table 3: Seadlings Produced by the FO Contractor (including COBF)

OFFICE ‘.?ﬂgg'; AL?:TOAF:P % ACCOMP| BALANCE | REMARKS
TO DATE
PENRO 1
PENRO 2
PENRO 3
PENRO 4
TOTAL 0 0.00% 0




Table 4: Seedlings Planted by the PO Contractor {Including CCBF

OFFICE ?;‘2:2_'; AE%EI":'I_P % ACCOMP| BALANCE | REMARKS
PENRO 1
PENROQO 2
PENRO 3
PENROC 4
TOTAL 0 0 0.00% 0
Table 5: Area Planted {Including COBF})
oFfIcE | A | s |% Accomp| BALANCE | REMARKS
PENRO 1
PENRQ 2
PENRO 3
PENRQ 4
TOTAL 0 o 0.00% 0
Table €: Year 2 Area Maintained (2023 Plantation)
ANNUAL | TOTAL % REMARK
OFFICE TARGET ACCC?MP ACC‘?JMF BALANCE S
PENRO 1
PENROQO 2
PENRO 3
PENRO 4
TOTAL 0.0 L 0 0




Table 7: Year 3 Area Maintained (2022 Plantaticn}

ANNUAL | TOTAL % REMARK
OFFICE | taRGET |Accomp | accomp [BALANCE g
PENRO 1
PENRO 2
PENRO 3
PENRO 4
TOTAL 0.0 0.0 0.00% 0
Table 8: Site Assessment {Survey, Mapping and Planning).
PENRO ANNUAL ACCOMPLISHMENT | NO. OF SITES
TARGET (Area SMPed) (ha.} | PER POLYGON
PENRO 1
PENRO 2
PENRO 3
PENRO 4
TOTAL 0 )]

Table 9: DENR Foresi Nurseries - Seedlings Produced and Distributed {Current Year

2024)
TOTAL
TOTAL
PENRO | NURSERIES| ANNUAL | SEEDUINGS [TLeri RER L (e |DisTriBUTED
TARGET PRODUCED
{no.) ED (%]
(no.}
(no.)
PENRC 1
PENRO 2
PENRO 3
PENROD 4
TOTAL 1] ) 0 0 o




Table 10: DENR Forest Nurseries - Seedlings Produced and Distributed {2023

Backlogs)
BEGINNING
NO.OF | BALANCE SETEgEr:_Gs PERCENTAGE
PENROQO |NURSERIES| ASOF DISTRIBUTED BALANCE |DISTRIBUTED
{no.} DECEMEBER (no.) (%)
2023 )
[locos Morte
llocos Sur
Lz Unicn
Fangasinan
TOTAL

Table 11: MMFN - Seedlings Produced and Distributed (Current Year 2024}

BEGINNING
NO.OF | BALANCE SEE?]I’:‘;'GS PERCENTAGE
PENRO |NURSERIES| ASOF | SSEOLINSS | pat ANCE |DISTRIBUTED
(o)  |DECEMBER|'ST OO (%)
2023 :
PENRO 1 0
PENRO 2 0
PENRO 3 0
PENRO 4 0
TOTAL 0 0 0 0

Table 12: MMFN - Seedlings Produced and Distributed (2023 Backlogs)

BEGINNING
NO.OF | BALANCE se?nﬁr:-ss PERCENTAGE
PENRO [NURSERIES| ASOF | SEEOLS™ | BALANCE | DISTRIBUTED
(o)  |DECEMBER|" '/ C) (%)
2023 :
PENRO 1
PENRO 2

PENRO 3




PENRQ 4

TOTAL

0 0 0
Tahle 13: Maintenance of Clonal Nurseries
TOTAL TOTAL EQUIVAL
PENRO | NURSERIES | ANNUAL | SEEDLINGS | SEEDLNGS | ‘o \oistmpuTe
(no.) (no) (no) PLANTED {%)
{ha)
PENRO 1
PENRD 2
PENRO 3
PENRO 4 1
TOTAL 1 0 0 0 0 0
Table 14: Cumnulative Maintenance of SPAs/IPT's.
PENRO N eEEDS TDT“{'::;E'GHT REMARKS (if any
COLLECTED {no.)
PENRC 1
PENRO 2
PENRC 2
PENRC 4
TOTAL 0 0

Table 15: Cumulative Assessment of Inventory of Graduated Sites {Sampla Area) for

2023 Continuing

FENRQ

AREA TO BE
SAMPLED

ACTUAL AREA
INVENTORIED

REMARKS (if any)

REGIONAL
QFFICE

PENRO 1

PENRO 2

PENRC 3

PENRO n

TOTAL




Table 16: Cumulative Assessment of Inventory of Graduated Sites {Status of the
Conduct of Key Informant Interview) for 2023 Continuing.

PENRO

NO. OF TARGETS
RESPONDENTS

NQ. OF
RESPONDENTS
INTERVIEWED

REMARKS {if any)

CFFICE

REGIONAL

PENRO 1

PENRC 2

PENRO 3

PENRO n

TOTAL

Table 17: Cumulative Assessment of Inventory of Graduated Sites (Sample Area) for

2024 Current

PENRO

AREA TO BE
SAMPLED

ACTUAL AREA
INVENTORIED

REMARKS (if any)

REGIONAL
OFFICE

PENRQ 1

PENRO 2

PENRO 3

PENRO n

TOTAL

Tabla 18: Cumulative Assessment of Inventory of Graduated Sites {Status of the
Conduct of Key Informant Interview) for 2024 Current,

PENRO

NO. OF TARGETS
RESPONDENTS

NO, OF
RESPONDENTS
INTERVIEWED

REMARKS (if any)

REGIONAL
CFFICE

PENRQ 1

PENRO 2

FENRO 3

PENRO n

TOTAL




Table 19 Cumulative Validation of ENGP Sites for the Release of 10% Retention

Fee to POS.

OFFICE

TOTAL AREA
{ha.}

SAMPLE AREA
{ha.}

AVERAGE
SURVIVAL RATE
(%}

NO. OF
CONTRACTS
{no.}

Regional Office

PENRO

PENRO

PENRO

PENRO

TOTAL

0

0

{Note: Annexes B.2 and B.3 below shall be included in the Memorandum
Endorsement only duting the Quarterly/Semestral Reporiling)



Annex B.2.

Table 1: Summary of Other Accomplishments of the Region for FY 2024 as of __
Quarter.

Other Actlvities

Unit indicator

Accomplishments

This Quarter

Accomplishment to
Date

Community Based Employment Program (CBEP}

Jobs Generated Mumber of Jobs

Perscns Employed Number of Employed S
Tree Replacemant o S

Nurmber of Permittess Mo,

Mumber treas gt Mo, o

Seedlings Replaced Mo. B

Martality Number of Seedlings No.

Seedlings Distributed No, ;

Nurnber of Reclpients No. b

Balance/Undistributad Seedlings as of
December 2023

Total Number

Vizlts Conducted by DENR Regional anhd Fll.eld Offices

Number of Sites Visited

Total Number

Tree Planting Evants with Partners

Tree Planting Evenls Total Number
E Total Number of Participants Total Number -
; 1Seedtings Planted Total Number
| Area Planted Total Area
Capacity Development Activities
Number of Activitiss Total Number T
Murmber of Paricipants Total Number T

Graduated NGP Sltes Adopted

INumber of Adopters

Tatal Number

: Area Adapled

Total Area

Turmed Over NGP Sites (2022 and balow)

NMumber of completed contracts

iTotaI Mumber

Area Tumed Qver

i Total Area




Annex B.3. (Status of Other Accomplishments by PENRO as of

Quarter)

Table 1: Cumulative Status of Community-Based Employment Program (CBEP)

OFFICE

JOBS GENERATED

NO. OF PERSONS
EMPLOYED

REMARKS

REGIONAL
OFFICE

PENRC 1

PENRGC 2

PENRO 3

PENRO 4

PENRO n

TOTAL

Table 2: Cumulative Summary Status of Tree Cutting and Replacement with

Seedlings
TOTAL NO, | TOTAL | TotALNo, | totaL [ TOTERMO ) O
Smo} |cuT (no)| REPLACED | sSEFDLINGS "

PENRO 1

PENRQ 2

FENRO 3

PENRO 4

PEMNR{ n

TOTAL

Table 3: Cumulative Summary of Visits Conducted by DENR Regional and Figld

Officials
ISSUESICONCERNS
OFFICE ”D‘}g':.ri';ﬁ RESOLVED/ REMARKS
GATHERED
REGION

PENRG 1




PENRO 2
PEMRO 3
PENRO

TOTAL

Table 4: Information on the Tree Planting Events with Partners As of __ Quarter
(Cumulative)

NQ. OF TREE | TOTAL NOQ, OF PARTICIFANTS
PENRO PLANTING o0y £lrEmare [ToTAL SEE:;TZ%S Plfhﬁu
EVENTS

PENRO 0 0 0 D 0 0
DENR Led D 0
DENR - Asgisted {eg

OMI, FPA Clients, LTFRB 0 0
Clients, IBF, OVP-Led)

PENRO — 0 0 0 0 0 0
DENR Led 0 0
CENR - Asgistad {eg

OMI, PPA Cllents, LTFRB )] 0
Clients, IBP, OVP Led)

PENRO 0 0 0 0 0 0
DENR Led D 0
DENR - Assisted (eg

OMI, PFA Clients, LTFRB 0 0
Clients, IBP, OVP Lad)

PENRO _ 0 0 0 0 0 0
DENR Led 0 {
DENR - Assisted (2g

OMI, PPA Clients, LTFRB D {
Clients, IBP, OVP Led}

TOTAL 0 0 0 0 0 0

Table 5: Cumulative Status of Capacity Development Activities Canducted {eg Soil
Conservation Measure onientation, Basic Bookkeeping)

Title of Date Conducted No.of Participants
Training/Workshop (Sex-disaggregated)

1.

2.
3.







Table 6: Cumulative Status of Graduated NGP Sites Adapted

PROVINCIAL TOTAL NQ. OF
TOTAL

Table 7: Turned Over NGP Sites (2022 and below) as of __ Quarter (Cumulative)

PENRC zzn :;;“}T::: Equivalent Hectares
PENRO 1
PENRO 2
PENRO 3
PENRO 4
TOTAL

Table 8. Other Intervening Activities Conducted for the Quarter

Activity

Date Conducted

Remarks

TOTAL

Tabls 9. Gender-related and socio-economic concerns gathered and resclved

Issuef Concern

Proposed Resolution

Action Takan




Table 10. Other issues and Concemns

Issue! Concern

Proposed Resolution

Action Taken




