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S, KAGAWARAN NG KAPALIGIRAN AT LIKAS NA YAMAN

BAGONG PILIPINAS

MEMORANDUM
TO : All Regional Internal Audit Focal Persons
Region 1,2,3,5,6,7,8,9,10, 11, and 12
NCR, CAR, CALABARZON, MIMAROPA, and CARAGA
FROM : The Chief
Operations Audit Division
Internal Audit Service
SUBJECT COMPLIANCE TO THE INTERNAL AUDIT

RECOMMENDATION THROUGH THE ACTION PLAN AND
STATUS OF IMPLEMENTATION OF  AUDIT
RECOMMENDATION (APSIAR)

DATE : JUL 23 2024

This has reference to the attached memorandum of former Internal Audit Service (1AS)
Director Vicente B. Tuddao, Jr. dated 16 May 2024 re Inclusion of Compliance to Internal
Audit Recommendation/Action Plan and Status of Internal Audit Recommendation (APSIAR)
1o the Office Performance & Commitment Review (OPCR) Performance Indicator.

As indicated in the Updated Official Functions of IAS Focal Persons, the 1AS Focal
Person shall “facilitate the submission of APSIAR compliance report of the concerned
auditees”, and “provide assistance to IAS personnel on the conduct of validation of veported
compliance to audit recommendation/APSIAR as reported”.

Related thereto, we respectfully reiterate that the IAS Focal Persons shall ensure
compliance of the process owners to the Internal Audit Recommendations issued by the
Secretary and facilitate in the submission and compliance of all APSIARs issued to your office
within six (6) months after APSIAR Series 1°s date of issuance, and which must occur prior to
the conduct of Audit Follow-up Activity by the Operations Audit Division (OAD).

Additionally, all APSIARSs should be fully accomplished and signed by the concerned
personnel and signatories. Please ensure that the accomplished APSIARs (Portable Document
Format (PDF) file and editable file) and MOVs are complete, clear and organized per APSIAR
Control Number for efficient review and evaluation of the Audit Team. This should be
uploaded through a cloud-based storage service (e.g. Google Drive) for the advance copy, and
be submitted in a well-organized physical folder.

The OAD will be conducting the Audit Follow-up Activity starting in the 3" Quarter
of Calendar Year 2024 in Regions 1,2, 7, 8,9, |1, 12 and 13 (CARAGA).

MEM isayas Avenue, Diliman, Quezon City 1100, Philippines
O §O. 202k - 6%5 wwiwv.denr.gov.ph




Further, please see attached Annex A for the Masterlist of APSIARs for the concerned
regional offices, detailing, among others, the date of issuance of APSIARs, the deadline/target
response date (based on the APSIAR), and the date of the conduct of follow-up audit activity.

For your information and compliance, please.

W Cofrme—
MABEL F. COLOMA
e

Cc: Office of the Director, Internal Audit Service
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FOR ° : ' All Regionsl Executive Directors
Region1,2,3,4A,4B,5,6,7,8,9, 10, 11, 12, 13, NCR, CAR
All Bureau Directors
FMB, EMB, MGB, LMB, ERDB, BMB
ATTENTION:  Regional/Bureau Internal Audit Focal Persons ") 0
. orvozd YUYW
FROM ! The OIC Director e w3
Internal Audit Service : wms \“
SUBJECT : INCLUSION OF COMPLIANCE TO INTERNAL AUDIT
RECOMMENDATION/APSIAR TO THE OPCR
PERFORMANCE INDICATOR
DATE . HAY 16-200

In order 1o ensure immediate compliance of the Intemal Audit Recommendations / Action
on Audit Findings/Action Plan and Status of Implementation of Audit Recomimendations
(APSIARs) issued by the Secretary, its indicator in the yearly OPCR/Criteria of|Ratings for
Evaluation Matrix (CREM) of the Bureau Directors / Regional Executive Directors shall be
adopted.

As such, its compliance shall be reflected under OPCR/performance indicator,and shall be
rated based on the quality and timeliness of compliance.

Concerned auditees/offices and IAS Focal Person/s in your respective region/bureau shall
provide necessary back-up support to the Regional Executive Director/ Bureau| Director in

facilitating its compliance and in preparing compliance report for submission to the Secretary
through the Director, IAS.

Relative thereto, attached is the copy of the updated official functions of Intemal Audit
Regional/Bureau Focal Persons for your reference.

For information and guidance, please.

VICENTE B. TUDDAO, JR., PAL.D., CESO IV

Cc: Chief of Staff and Supervising Undersecretary for Strategic Communications
Undersecretary for Field Operations Luzon, Visayas and Environment
Undersecretary for Field Operations Mindanao
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UPDATED OFFICIAL FUNCTIONS OF iAS FOCAL PERSONS

10, Provide assistance to IAS

. Coordinate with concemed offices to faciiitate the pravision of documants and

information needed for the conduct of intemal audit in their réspactive
regions/bureaus.

. Submitreportto AS status of action taken on the Audit Repart of the concarned

suditees/office on the recommendation of IAS officlally issued by the Seuetary
to addrass the reported deficiencies based on audit findings i

. Assist the IAS audit team in the conduct of sctual audit such as fleld validation

of compilance to IC procedures, conduct of intarnal control interview, ﬂlhg out
of ICQ. document review, &ctivity documentation, coordination and facliitation,
and other compiementation activities of IAS to an wheravar nacessary.
Attend/participate |A entry conference, together with the head of the office,
concerned officlals and auditees |
Attend/participate in the IA exit confarancas together with the head of the office,
concemed officials and auditees

. Administer the operation of intamal Audit Integrated Information Maf}iagement

System in their respective officas.

. Participate/attend continuing capacity building training program for IAs focal

persons in anticipation of their broader/expanded role in enhlnmm ENR
govamnanca inthe DENR, fowit: Intsmal audit related trainings such as Intemnal
Audit procedures and standards, operation of enhanced JA-{IMS, mnagament
of records, documents and information for intemal audit input pmcass COA
issued guideiinas on internal Audit Standards for the Philippine Publle Sector
(IASPPS) and Intsmal control Standards for the Philippine Public Sector
(ICSPPS), Rules snd Regulations for Strengthening Internal ControliSystems
in govemment pursuant to the Revissd Philippine Government lntemal Audit
Manual (issued DBM), and other relatad leaming evants/training programs

. Assist IAS on the compliance of auditees in filling cut mponanlevnlulﬁon on

the causs analysis the Audit Findings Sheet (AFS) and management eomm.m:
on the issued Audlt findings SheeaVs.

Facilitate the submission of Action Plan and Status of lntorr,tal Audit
Recommendation (APSIAR) compliance raport of the concemed audifses.

i on the conduct of validaton of reperted
compliance to audit recoMmMEendation’APSIAR 83 reported.

11. Prepare respective WFP duly approved by the Bursau Director or |Regional

— — ———

Executive Director copy fumished the IAS Director in ardar to harmonize and/or
align bureau/regional activities with those programmed in IAS cennl office.
The preparation of WFPs should ba in accordance with the lpproved DENR
Operational Pianning Guideiines and other directions from higher wthcrities
The comesponding semi-annual accomplishment reports should be likewise
prepared and submitted to 1AS for monitoring purpases.
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12.Participate In their lesmu office’'s expanded managemente:
committee mestings in order to be informed and updated on matters

cutive

relating to

intarnal controis, which may be raised or discussed during the meeting.
13.Act on other request from 1AS as case arises, through official requeqt to the
head of the office viz Buresu Director/Service Director /Regional Executive

Director
14. Parform other related tasks es instructed/advised.

Vicente B. Tuddao, Jr., Ph.D.,
Director, Intamal Audit Se
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Annex A

Masterlist of Action Plan and Status of Implementation of Internal Audit Recommendations (APS]AR)

CY 2023-2024
Office |Series| Date APSIAR Deadline/Target Extension Date Returned Remarks Date of Follow-up Status
No. Issued Response Date Audit
Audit (Based on

Year | Engagement APSIAR)

2023 |General Audit | Region 13| 01 | January 26,2023 | February 6,2023 |February 13, 2023 February 15, 2023 July 26, 2024 Series 1 issued,
of Regional Scrics 2 ongoing
Offices
(Financial
Management
System)

2024 {Operations Region2 | 01 | January 24,2024 | February 6, 2024 x Memo dated 19 Hard copy July 24, 2024 Series 1 issued,
Audit on April 2024 reccived by OAD Serics 2 ongoing
Tenurial on 26 June 2024
Instruments Region8 | 01 May 24, 2024 June 07, 2024 June 21,2024 |June 20, 2024 (per| Reccived in email | November 24, 2024 Scrics 1 issucd,

Memo of RED) | on 05 July 2024 Series 2 ongoing
General Audit Region1 | 01 April 02, 2024 April 18, 2024 May 20, 2024 May 14, 2024 Mcmo dated 07 | October 02,2024 | Scrics 1 and 2
of Recgional May 2024 issued
Offices 02 July 18, 2024 August 01, 2024
(Financial Region7 | 01 | March 04,2024 | March 18,2024 May 15, 2024 September 04, 2024| Series | & 2
Management 2 July 19, 2024 August 02, 2024 issued
System) Region9 | 01 |February 20,2024 March 05,2024 August 20, 2024 | Series 1 issued
(Not
accomplished)
Region 11 | 01 March 05, 2024 March 19, 2024 X March 19, 2024 September 05, 2024 Series 1 issued,
02 May 27, 2024 June 10, 2024 Series 2 ongoing
Region 12] 0] March 08, 2024 March 22, 2024 April 25, 2024 1st | May 29, 2024 2nd |September 08, 2024| Series 1 and 2
batch batch issued
02 July 05,2024 July 19, 2024




