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MEMORANDUM

FOR/TO : The Executive Director
National Water Resources Board
The Directors
Biodiversity Management Bureau
Environmental Management Bureau
Forest Management Bureau
Climate Change Service
Foreign Assisted and Special Projects Service

FROM : The OIC Director
Policy and Planning Service

SUBJECT REQUEST FOR COMMENTS/INPUTS ON THE
PROJECT PROPOSAL ON ASEAN-EU GREEN TEAM
EUROPE INITIATIVE

DATE 24 JAN 2024

This pertains to the email from Ms. Natalia Derodofa of the ASEAN
Secretariat dated 21 December 2023 requesting for guidance from ASOEN
regarding the Project Proposal on ASEAN-EU Green Team Europe Initiative
submitted by EU.

Last 15 September 2023, the EU submitted a project proposal on
Technical Assistance Facility to the Green Team Europe Initiative (TAF-GTEI)
to the ASEAN Secretariat, with a view to report on the good progress of the said
project during the ASEAN-EU Foreign Ministers’ Meeting on 2 February 2024
in Brussels, Belgium, and also to the ASEAN-EU Ministerial Dialogue on
Environment and Climate Change proposed to be held virtually either on 31
January or 1 February 2024.

The ASEAN Secretariat is seeking guidance for the following:

1. Project Cost and Duration
The project will be implemented for a duration of four (4) years with a
budget of EUR 14 Million

2. Overall Objectives

Activities will focus on supporting collective ASEAN efforts in
environmental protection and climate action through policy dialogue
and capacity development, the provision of expertise and the
identification and dissemination of good practices across ASEAN
countries as well as awareness raising in areas of i) climate change;
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ii) biodiversity, sustainable landscapes, forestry and oceans; iii)
sustainable food systems; and (iv) clean, affordable and secure
energy

3. Project Appraisal and Approval

ASOEN is proposed by EU to be the lead sponsoring/endorsing body
for the proposal.

4. Implementation Arrangements
The EU has awarded a service contract to a Consortium formed by
NIRAS International Consulting Group A/S (Denmark) and GOPA
Worldwide Consultants (Germany) as Technical Assistance Team to
implement the project. The entire budget will be allocated to this
service contract. The Consortium Team Leader will report to the
Project Manager in the EU Delegation.

Project Steering Committee will be established to supervise the

execution and overall direction of the Project, consisting of the

following:

Head of Cooperation from EU Delegation to ASEAN,;

Country Coordinator for ASEAN-EU Dialogue Relations;

Director-level representatives from the ASEAN Secretariat;

Working-level representatives from the Committee of Permanent

Representatives to the ASEAN; and

e. Other pertinent representatives from EU and ASEAN Sectoral
bodies as invited by the Co-Chairs as necessary.
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Project Management Team will be established to ensure effective,
timely implementation of the project consisting of:

a. Working level participation of the country coordinator for ASEAN-
EU Dialogue Relations;

EU Delegation to ASEAN;

ASEAN Secretariat (PCPMD)

ASEAN Secretariat Divisions at the Assistant Director level; and
Key staff of the implementing consortium (NIRAS/GOPA)
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In view of the above, may we kindly seek your inputs on the endorsement
by ASOEN, project implementation arrangements. We would appreciate
receiving your inputs/comments on or before 26 January 2024,

For your information and appropriate action, please.

CHERY ISE T. LEAL
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e e DENR Undersecretary for Policy, Planning and International Affairs <ouppia@denr.gov.ph>

[TEI] [ASOEN] [For Consideration and/or Guidance] Project Proposal on ASEAN-EU Green Team
Europe Initiative (TEI)

Natalia Derodofa <natalia@asean.org> Thu, Dec 21, 2023 at 2:59 PM
To: "jonasrleones@gmail.com" <jonasrleones@gmail.com>, "oueiea.denr@gmail.com” <oueiea.denr@gmail.com>, "ouppia@denr.gov.ph”
<ouppia@denr.gov.ph>, "amaromarsjr@yahoo.com" <amaromarsjr@yahoo.com>, "odpps@yahoo.com" <odpps@yahoo.com>,
"llarinamojica@gmail.com" <llarinamojica@grmail.com>, "psddivision@gmail.com" <psddivision@gmail.com>, "norimtihan.razak@gmail.com”
<norimtihan.razak@gmail.com>, "halimah.tuah@mod.gov.bn" <halimah.tuah@meod.gov.bn>, "martinah.tamit@env.gov.bn"
<martinah.tamit@env.gov.bn>, "jastre.brunei@env.gov.bn" <jastre.brunei@env.gov.bn>, "jastre brunei2002@gmail.com"
<jastre.brunei2002@gmail.com>, "norharniah jumat@env.gov.bn" <norharniah.jumat@env.gov.bn>, "haryanti.petra@env.gov.bn”
<haryanti.petra@env.gov.bn>, "mosaidi.said@env.gov.bn" <mosaidi.said@env.gov.bn>, "monyneath0777@gmail.com" <monyneath0777@gmail.com>,
“povth@yahoo.com.sg” <povth@yahoo.com.sg>, "kampongspeu@yahoo.com” <kampongspeu@yahoo.com>, "kerjasama.bsilhk@gmail.com”
<kerjasama.bsilhk@gmail.com>, "pustandpi@menihk.go.id" <pustandpi@menlhk.go.id>, "kerjasama.pustandpi@gmail.com”
<kerjasama.pustandpi@gmail.com>, "bidangperumusan@gmail.com" <bidangperumusan@gmail.com>, "bilateral.kIhk" <bilateral.kihk@gmail.com>,
"dit.ksba@kemlu.go.id" <dit.ksba@kemlu.go.id>, "direktoratkfa@gmail.com” <direktoratkfa@gmail.com>, "awgcc_idnfp@menlhk.go.id”
<awgcc_idnfp@menlhk.go.id>, “e_rachmawaty@yahoo.com” <e_rachmawaty@yahoo.com>, "sri_tantri@yahoo.com” <sri_tantri@yahoo.com>,
wisnumrt-yahoo <wisnumrt@yahoo.com>, rizkimrachman-gmailcom <rizkimrachman@gmail.com>, "fmasardhi-gmail.com" <fmasardhi@gmail.com>,
"phakkavanh.p@laoepf.org.la” <phakkavanh.p@laoepf.org.la>, "phak.phissamay@gmail.com” <phak.phissamay@gmail.com>,
"sounadeth@gmail.com" <sounadeth@gmail.com>, "sounadeth@monre.gov.la" <sounadeth@monre.gov.la>, "bounpakone2020@gmait.com"
<bounpakone2020@gmail.com>, "bounpakone@monre.gov.la” <bounpakone@monre.gov.la>, "nakhalin@monre.gov.la” <nakhalin@monre.gov.la>,
"nakhalin@gmail.com" <nakhalin@gmail.com>, "nakhalin_vorasarn@hotmail.com" <nakhalin_vorasarn@hotmail.com>, "ssbandhit@gmail.com”
<ssbhandhit@gmail.com>, "vilakone.laopm" <vilakone.laopm@gmail.com>, “rosli.isa@ketsa.gov.my" <rosliisa@ketsa.gov.my>,
"amarhadzley@ketsa.gov.my" <amarhadzley@ketsa.gov.my>, “julia@ketsa.gov.my" <julia@ketsa.gov.my>, "noorafifah@kasa.gov.my"
<noorafifah@kasa.gov.my>, "noorazirah@kasa.gov.my" <noorazirah@kasa.gov.my>, "khairulnh@ketsa.gov.my" <khairulnh@ketsa.gov.my>,
"eddyms@kasa.gov.my" <eddyms@kasa.gov.my>, "walj@doe.gov.my" <walj@doe.gov.my>, "md@doe.gov.my" <md@doe.gov.my>,
"aas@doe.gov.my" <aas@doe.gov.my>, "karen@doe.gov.my" <karen@doe.gov.my>, "razif.mubin@nrecc.gov.my" <razif, mubin@nrecc.gov.my>,
"zuliana.zahudin@nrecc.gov.my" <zuliana.zahudin@nrecc.gov.my>, "mfaizal@nrecc.gov.my" <mfaizal@nrecc.gov.my>, "barathi. ms@nrecc.gov.my”
<barathi.ms@nrecc.gov.my>, "sahirah@nrecc.gov.my" <sahirah@nrecc.gov.my>, "roslinda.ulang@nrecc.gov.my" <rosfinda.ulang@nrecc.gov.my>,
"mahadisukamo@nrecc.gov.my” <mahadisukamo@nrecc.gov.my>, "husaini@nrecc.gov.my" <husaini@nrecc.gov.my>, "sthandaroo@gmail.com"
<sthandaroo@gmail.com>, "Zarchihlathan1982@gmail.com" <Zarchihlathan1982@gmail.com>, "phoetheikdi@gmail.com" <phoetheikdi@gmail.com>,
“irasean.ecd@gmail.com" <irasean.ecd@gmail.com>, "Ranjeet SINGH@mse.gov.sg" <Ranjeet_SINGH@mse.gov.sg>,
"Moh_Tiing_Liang@mse.gov.sg" <Moh_Tiing_Liang@mse.gov.sg>, “Tan_Pipeng@mse.gov.sg" <Tan_Pipeng@mse.gov.sg>,
“Mohana_SELVAM@mse.gov.sg" <Mohana_SELVAM@mse.gov.sg>, "Nasuha_THAHA@mse.gov.sg" <Nasuha_THAHA@mse.gov.sg>,
“jatuporn.b@mnre.go.th" <jatuporn.b@mnre.go.th>, "p_rakkamo@yahoo.com" <p_rakkamo@yahoo.com>, "orisnarumon@gmail.com”
<orisnarumon@gmail.com>, "nsopa33@gmail.com" <nsopa33@gmail.com>, "phurihuva@gmail.com” <phurihuva@gmail.com>,
"oic.asean@gmail.com” <oic.asean@gmail.com>, "Intuan@monre.gov.vn" <Intuan@monre.gov.vi>, "lengoctuan@gmail.com”
<lengoctuan@gmail.com>, "tttnhung_asoen@monre.gov.vn" <tttnhung_asoen@monre.gov.vn>, "truongtuyetnhung.monre@gmail.com”
<truongtuyetnhung.monre@gmail.com>, "asoenvietnam@monre.gov.vn" <asoenvietnam@monre.gov.vn>

Cc: Environment Division <EnvironmentDivision@asean.org>

ASOEN Chairperson
ASOEN National Focal Points

Subject: [TEI] [ASOEN] [For Consideration and/or Guidance] Project Proposal on ASEAN-EU Green Team Europe Initiative (TEIl)

Dear Sir / Madam,

We are writing with reference to the Joint Leaders’ Statement of the ASEAN-EU Commemorative Summit held on 14 December 2022 in Brussels,
Belgium, that ‘seek a closer partnership on green and sustainable development between ASEAN and the EU, building upon the Green Team

Europe Initiative that was launched during the 3" d ASEAN-EU Dialogue on Sustainable Development in November 2021, where applicable, and
noting the EU’s EUR 30 M Green Initiative Programme to support ASEAN-EU cooperation on climate action, circular economy, environmental and
biodiversity protection, clean energy transition, disaster resilience, prevention of illegal logging, wildlife trafficking and air pollution.’

In view of the above, on 15 September 2023, the EU submitted a project proposal on Technical Assistance Facility to the Green Team Europe
Initiative (TAF-GTEI) to the ASEAN Secretariat, with a view to reporting on good progress of the TEI at political level at the upcoming ASEAN-EU
Foreign Ministers’ Meeting on 2 February 2024 in Brussels, Belgium, and also to the ASEAN-EU Ministerial Dialogue on Environment and Climate
Change, which is now proposed by the EU to the ASEAN-EU Country Coordinator to be organised virtually on 31 January or 3 February 2024,

Environment Division of the ASEAN Secretariat would like to highlight key aspects of the Project and seek ASOEN's consideration and guidance on
the underlined texts below:

1. Project Cost and Duration

The project is proposed to be implemented for the duration of 4 years with a budget of EUR 14 million.
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2. Overall objectives
)

Te overall objective of the TAF-GTEI is to enhance the ASEAN-EU partnership and reduce negative environmental impacts, as well as climate-
related and disaster risks.

Activities will focus on supporting collective ASEAN efforts in environmental protection and climate action through policy dialogue and capacity
development, the provision of expertise and the identification and dissemination of good practices across ASEAN countries as well as
awareness raising in the areas of (i).climate change; (i) biodiversity, sustainable landscapes, forestry and oceans; (iii) sustainable food
systems; and (iv)_clean, affordable and secure energy. The expected outcomes of the Project are as follows:

Outcome 1: Cooperation with and within ASEAN for developing and implementing ambitious climate policies is improved.
Outcome 2: The equitable and sustainable management of regional natural capital and landscapes is made more effective.
Outcome 3: The transition towards sustainable and climate resilient food systems in ASEAN is promoted

Outcome 4: The transition towards clean energy and greater energy efficiency is accelerated.

The full project proposal, matrix of activities, as well as project summary, are enclosed for your reference.
3. Project Appraisal and Approval
ASOEN is proposed by the EU to be the lead sponsoring/endorsing body to endorse the project proposal. -

In this regard, we wish to seek ASOEN's consideration and guidance on EU's proposal for ASOEN to be the lead sponsoring/endorsing body,
and/or the need for endorsement from relevant Working Group(s)./ Sectoral Bodies,
and/or the need for endorsement from relevant Working_Group(s) / Sectoral Bodies (M6l | MDW(;D . Aw 6Mb '

W\
hwww,hﬂ“ Mwmf/u»y},)

4, Implementation Arrangements

The EU has awarded a service contract to a Consortium formed by NIRAS International Consulting Group A/S (Denmark) and GOPA
Worldwide Consultants (Germany)_as the Technical Assistance Team to implement the Project. The entire budget will be allocated to this
service contract. The Consortium Team Leader will report to the Project Manager in the EU Delegation.

Project Steering Committee (PSC) shall be established to supervise the execution and overall direction of the Project. The PSC functions as
the authoritative body for strategic decision-making.

The PSC is proposed to consist of:

Head of Cooperation from the EU Delegation to ASEAN,

Country Coordinator for ASEAN-EU Dialogue Relations,

Director-level representatives from the ASEAN Secretariat (Heads of relevant Directorates or their designated representatives),
Working-level representatives from the Committee of Permanent Representatives to ASEAN (CPR),

Other pertinent representatives from EU and ASEAN sectoral bodies as invited by the co-chairs, as necessary.

Project Management Team (PMT) will be established to ensure the effective and timely implementation of the project and follow up on
decisions made by the PSC.

PMT is proposed to consist of:

a. Working level participation of the Country Coordinator for ASEAN-EU Dialogue Relations,
b. EU Delegation to ASEAN,

c. ASEAN Secretariat (PCPMD),

d. ASEAN Secretariat Divisions at the Assistant Director level, and

e. Key staff of the implementing consortium NIRAS/GOPA.

The implementation arrangements are reflected in the Chart as below.
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Project proposal: Technical Assistance Facility to the Green Team Europe Initiative (TAF-GTEI)
visualisation of proposed governance and coordination structures / prozesses {based or Annex 4 to the project propozal)

B Work plan / activity list*

i ‘ 2.4.b. Activity approval by
‘[ 1 sectoral body

(responsible body indicated in
the list for each activity)

&3 Allnctivities to be developed with inouts from ASEAN officialz £nd EU Deleration Afirst version 1z in Anner 310 the aroiect orooosal
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In this regard, we wish to seek ASOEN's consideration and guidance on the above proposed Implementation Arrangements.

5. Status Update

The Proposal has undergone a few rounds of consuitations with ASEC relevant divisions, namely the Environment Division (ED), Analysis and
Monitoring on Finance and Socio-Economic Division (AMSFED), and Enterprises and Stakeholders Engagement Division, facilitated by the
Programme Coordination and Project Management Division (PCPMD), to discuss the proposed key activities & outputs, appraisal and approval
process of the project, and the project implementation arrangement/governance . As a result, the enclosed documents have addressed and
incorporated some of ASEC inputs/feedback by the EU, while ASOEN remains to be the proposed main sponsoring/endorsing body.

6. Environment Division’s Observation

As the scope of the project is beyond the purview of ASOEN (e.g. environment, forestry and agriculture, energy), the Project may require multi-
sector involvement, it may be a challenge for ASOEN to be the lead sponsoring/endorsing body for the project, for the following reasons:

a) There is no clear indication of working relationship between ASOEN, other sectoral bodies (e.g. Agriculture, Forestry, Food, Energy, SMEs,
Standards), and relevant ASEAN centres)

b) There is no clear working relationship between ASOEN/sub-sectoral bodies with PSC and PMT

¢) There is no indication of support from others sectoral bodies and/or CPR for ASOEN to be the main Sectoral Body to lead or manage the
project implementation.

d) Similarly, there is no clear role of Environment Division in project management nor coordination.

In this regard, we wish to seek ASOEN's consideration and/or guidance on the following: (i) endorsement of this EU’s proposal
considering ASOEN to be the main sponsoring/endorsing body; and (ii) the proposed project implementation arrangements (particularly,

the PSC). We would appreciate receiving your kind consideration and/or guidance by 16 January 2024,

Thank you.

Regards,

Natalia
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