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DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES % ,

KAGAWARAN NG KAPALIGIRAN AT LIKAS NA YAMAN

BAGONG PILIPINAS
NOTICE OF MEETING
FOR/ TO : The Central Ofﬁbe Lead Auditor

All DENR QMS Internal Quality Audit Team Members
Central Office o o
. Staff Bureaus -
Regional Offices _
Provincial Environment and Natural Resources Office
Community Environment and Natural Resources Office

The QMS Secretariat
FROM ~©  TheDENR QMS Lead Auditor
. DATE & TIME | : October 144,. 2024/ 10:00 AM ohyvards

VENUE ) : 6th Floor Conference Room, Office of the
R Undersecretary for Legal and Administration,
and via Zoom (Meeting ID: 975.7892 3977
Password: DENRQMS) '

SUBJECT 2. Internal Quality Audit Opening Meeting

AGENDA : 1. Audit Programme
: : a. Audit Scope
- b.. Audit Schedule -
2. Audit Forms C
- Audit Plan
- Audit Chceklist
- Audit Findings Report :
: - Corrective Action Request -
3. Status of Corrective-Action Requests (CARs)
issued by Internal Auditors ‘
4. Other matters .

Your attendanice is highly enjoined.
MARIA ?m LDA A. GADDI

ME&O.-I\,;IO'. 2024 - 880 -

Visay;as Avenue, Diliman, Quezon City ‘llOO, Philippines
~ www.denr.gov.ph



http://www.denr.gov.Dh

Program of Act|V|t|es
OPENING OF DENR INTERNAL QUALITY AUDIT
October 14, 2024 '
6'h Floor Conference Room Office of the Undersecretary for Legal and Admlmstratlon
- and via Zoom Conference

TIME — B ACTIVITY | _RESPONSIBLE PERSON/S

110:00 AM - 10:30 AM | Invocation . - ‘ QMS Secretariat
Acknowledgment of Ms. Evelyn G. Nillo.san
Attendees . '
‘Welcome Remarks Director Joe-Mar S. Perez
10:30 AM — 11:40 AM | Opening of the DENR Director Maria Matilda A. Gaddi

Internal Quality Audit
a. Presentation of

_ Audit Program

b. Audit Forms

11:40 AM — 11:50 AM Status of Corrective Action | Ms. Encarmila B. Panganiban |
. | Requests ~ -issued by '
Internal Auditors

11:50 AM — 12:00 NN | Closing Remarks . | Director Maria Matilda A. Gaddi |
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| 1 Introduction L ' ' e o L o o
Thls Internal Quality Audlt (IQA) Program is |ssued to fulfill the requirements of ISO 9001 201 5 This document provndes the

- ﬁ{" , Db]ecuves gurdellnes method, tools and other relevant information deemed necessary in the conduct of an Internal Audit. This = |- |

| - Audit Program is also scheduled to assess the ccnformance of the DENR QMS as expanded ccvenng aII ofﬁces m preparatron

s “lfcr the te—certif cation audrt

T2 Objectives: N
| The'internal Quahty Audit (IQA) Program aims to

- 1. Obtain information for-the:continual improvement of the DENR QMS prccess SR G

- 2. Verify with applicable statutory and regulatory requirements as well as'1SO’ 9001 2015 cemﬁcatlcn
3." Assess conformity of DENR QMS with 1SO 9001;2015 requrrements o :
4 Venfy acticns taken with regards to ncnconformmes '

'-5'_'3Scopc L ' “ o e
¢ | The Interrial Quallty Management Audit shall be ccnducled at the DENR Central Office BMB ERDB FMB LMB NCR CAR,

- -1 Region 1, Region it, Region lii, Region IV-CALABARZON, Region IV-MIMAROPA, Region V, Region VI, Region VI, Reglcn Vilt,- i o
... | Region IX; Region X, Region XI Rellon Xi1, Region XIil and.its PENROs and CENROS within their respectwe premlses Afull B S
| audit of alf cfﬁces shall be ccnducted in ccnmderatlon of the related nsks and cpportumties , L :

s :-: "AThe Audlt shail cover the prccesses as well as the conformance wrth the requrrements of the Swndard

| ‘QMS mptementatlon from March 2024 to the day of scheduled IQA.

4 DateofAudit R L
] ‘The IQA shall be ccnducbed from October to December 2024
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* (1) Audit shall cover alt dauses relevant to the prooesses ;;'4. o L
(2) Add:tlonal audltous wuli be asslgned as neoessary IR x
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