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15 April 1983

SPECIAL ORDER
NO, _ </
SERIES OF 1983

SUBJECT Implementation of the Interim Plan
of Supervision and Management of

Sale Areas under Stumpage Sale

In view of the impending operationalization of sale
areas under the Stumpage Sale Project and in the absence
of a formal NRDC organization for this undertaking, the
interim plan of supervision and management of said sale
areas is hereby adopted for implementation.

Under the plan, tripartite action and coordination
among the NRDC, BFD and the winning bidder/contractors
of the sale areas shall be undertaken. Luzon, Visayas
and Mindanao shall each have a project implementing unit
to oversee area operations. A project manager shall
lead a project implementing unit appropriately supported
by a technical and administrative group.

Project personnel shall be stationed at the sale
area to supervise and/or undertake management and control
activities. The Bureau of Forest Development shall deploy
counterpart personnel to conduct periodie inspection and
evaluation. :

411 project implementing units shall be under the
gupervision and control of the National Project Coordinator
of the Stumpage Sale Project who shall provide directions
as may emanate from the NRDC management. Appropriate
administrative and technical staff shall be provided to
the central project office under the National Project
Coordinator.
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Along this line, Mr. Gregorio S. Palis, as National
Project Coordinator, shall endeaver to facilitate the
immediate implementation of the Interim Plan.

This Order takes effect immediately.

Acting Prgfsident, NRDC

RECOMMENDING APPROVAL:

Technical Consultant for
Stumpage Sale






