)

Republ5f the Philippines

MINISTRY OF
NATURAL RESOURCES

SPECIAL ORDER APR 10 1984
No. /&
Series of 1984

SUBJECT: Providing for the Creation and
Implementation of the BFD-NRDC Pilot
Project for the Camnercial Extraction
of TSI Removals

In the interest of the service and in pursuit of the
enterprise opportunities in the natural resources sector, the
BFD-NRDC Pilot Project for the commercial extraction of TSI
removals is hereby created with the following provisions to
wits

A. Organization and Management
1. A Project Management Team (PMI) is hereby

created to plan and supervise the implementation
of the project composed of the following:

Jose M. Regunay (NRDC) Project Manager

Alfredo Mapanao (BFD) - Asst. Project Manager
Teodulo Ragudo (BFD) — Consultant

Melchor Magsanoc (BFD) - Consultant

Vicente Sarmiiento (BFD) - Consultant

Leonilo Lagrada (BFD) - Supervisor, felling/

hauling

Melchor Dahon (BFD) - staff, felling/hauling
Gondiano Socrates (BFD) - Staff, felling/hauling

2. The BFD persornel shall provide the necessary
technical expertise on a part-time basis so as
not to affect the discharge of thier duties in the
BFD.

3. A Project Evaluation Cammittee (PEC) is likewise
created to review the plans, status, and feasibility
and shall provide over-all policy directions of
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4.

the project composed ¢f the following memkers:

Director Edmundc V. Ccrtes (BFD/NRDC) Chairman
Bernardo Agaloos (BFD) Member
Jose Reguray (NRDC) - n

Cyd Latuno (NRLC) - "

The PMT shall submit regular reports tc the PEC
copy furnish the NEDC coplan manager.

BP. Logistics and Fund Support

1.

This Order 8hall take effect immediately.

Recommencing Approval:

EDNUNDO V. CORTES
jj Dir®ctor, Bureau of Forest Development

Vice-President, MNatural Resouvrces
Development Corporation

US L. VA2LERIO
Executive Vice-President

Natural Resources Development
Corporation

The BFD shall provide access to the project areas
to the PMT who will carryout activities of the
project.

The BFD shall provide/issue the necessary permits/
licenses in the conduct of the prcject.

The NRDC shall allocate and provide funds necessary
for the implementation of the prcject.

The BFD and NRDC personnel concerned in the prcject
are hereby authorized to claim honcraria/allcwances/
travelling exrenses and per diems chargeable against
the NRDC funds allocated for the project subject
to the usual accounting and auditing rules.

ARNOLD
Deputy

. CAOILI
finister
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