-—  ENVIRONMENT AND
e NATURAL RESOURCES

14 September 1987

SFECIAL ORDER
NO . 999
SERIES OF 1987

SURJECT

DESIGNATION OF ASSISTANT SECRETARY LIRIO T.
ABUYUAN AS OVER-ALL IN CHARGE FOR THE DENR COMFO
NENTS OF THE RAINFED RESOURCES DEVELOFMENT FROJECT
(RRDF) , FALAWAN INTEGRATED AREA DEVELOPMENT FPROJECT
(FIADF), AND THE RF-JAFAN CROCODILE FARMING INSTI-
TUTE FPROJECT (CFI)

In the interest and exigency of the service, you are hereby

designated as the Over-all In Charge for the above-mentioned
projects.

As such, you are to assume the management of these projects
as specified in the corresponding loan/grant agreements entered
into by the Government of the Fhilippines with the respective

foreign assisting agencies as herewith attached in annexes A, H,
and C.

In the exercise of duties related thereto, you are to report
directly to the Secretary, through the Undersecretary for
Flanning and Folicy, and shall be guided by existing accounting
and auditing proceedures and regulations.

This order takes effect immediately and revokes, cancels,
supersedes all previous orders inconsistent herewith.

For compliance.

FYLGENCID S. FACTORAN, JH.

SecretartZ;¢:?¢7
\
i Ld

Visayas Avenue, Diiman, Quezon City
4. a2/ AEC A 9d-3




ARNKNEX &

FUNCTIONE AND AUTHORITIES OF THE RERDF PROJECT DIRECTOR

The FProject Director shall exercise over-all management of  all
components of the DENMR Rairmnfed Resowces Development Froldect and
be responsible for:

1. Freparation of the operation and Financial plans of the
projiects

2. Effect implementation and attainment of the approved planeg and
programs of the proiect;

F. Coordination of the activities and outputs of the project with
the tnited States Agency for  International Devel opment
(UsAIDY , the Department of Agriculture (DAY and the Fhilippine
Coucil Ffor Agricualtuwral Research and Resowrce Development
{PEARRD) 3

4. Monitoring, assessment  and evaluation of the performance  of
all RRDP field projects;

e Ildentification and resolution of problem areas and policy
issues related to the implementation of the projects;

&H. Preparation and submission of periodic progress and status
reports of the proischt;

7. Represent the Department in all Intéragenmy meetings related
to the proiject.

The Froject Director shall exercise the following authorties @

1. Set up the Central Froject Structure withing the DENR Central
ffice to be staffed by personnel she would deem functional
and Necessarys '

2. To approve plantillas of RRDF personnel, recommend the
approval of contracts of personnel and reassignment, transfer
or grounding of detailed personnel.

F. To approve travel order of project personnel, including their
Itinerary of travel, certificate of travel completed, and the
caorresponding vouchers of transportation fares and per diems;

4. To approve Regquisition and Issue Vouchesr s {(RIVs),
corresponding  Job  and Letter Order and Fayvment Vouchers for
the purchase of supplies and materials and eguipment involving
amounts not exceeding Fifty Thousand Fesos (8 50,000);
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FUNLTIONS AMD AUTHORITIES OF T CFI PROJECT DIRECTOR

Froject Director shall exercise over-—all management of  the

Institute and shall be responsible for:

i.

b
)

&»‘ﬂ

Freparation of the operation and financial plans of  the
Frojecty

Effect implemerntation and attainhernt of the approved plans and
prograns of the Institutes

Coordination of the activities and owtputs of the CFI cwith
the Japan International Cooperation  Agency VI ICA the
Embassy of Japan., other concerned offices of the government,
private sechtor, and  other foreiogn organizations/entities
C o er ned wi tih corservation, resesrch and  farming of
crocodiles and other endangered wildlife.

Mormitoring, asssessment  and evaluation of the performance of
the Instithte and Crocodile sanctuaries;

Tdentification o resclution of problem  aress and policy
issues related f‘ the implementation of the projecty

b
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Freparation arnd submission of periodic progress and &
reports of the projects:

Hepresent the Department in all conferences mestings  relsated

“to the projesct.

The Project Manager shall evercise the tollowing suthorties s

Set up  the Froject Management Office withing FPalawan to be
statfed by personnel she would deem functional and necessarys

To approve plantillas of pick-up  laborers, recomwmend  the
approval of contracts of pereonnel and reassignment,  btransfer
o grouwnding of  detailed personnel  and  sign separat don

clearance of the same.

To approve travel order of projiect personnel, including thedr
Ttinerary of travel, certificate of travel completed, and the
corresponding vouchers of transportation fares and per diems:

To S Ove Regquisition anrd Tssue Voucher s {(RiVes:

corresponding  Job and Letter rder and FPayvment Vouchers +ur
the puwochase of supplies and materials and Pqumpmﬁnf invalving
amounts not exceeding Fifty Thousand Fesos (B 50,
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ANNEX

FUNCTIONS AND AUTHORITIES OF THE FIADFE FROJECT MANAGER

The FProject Manager shall exercise over—all management of  all
DENR Components of FIADP that incluades the Land Classification
Frogram, the Land Surveys & Titling Frogram and the Upland
Stahilization Frogram and shall be responsible fors

foude

. Freparation of the operation and Ffinancial plans of the
Frojects

bl

. Effect implementation and attainment of the approved plane and
programs of the Institute;

Coordination of the activities and outputs of the DENR
Components with the FIADFD and other participating agencies;

4. Monitoring, and evaluation of the performance  of

all DENR Lomponmnfﬁ.

5. Identification and resolution of problem aress and policy
issues related to the implementation of the project;

&b, Freparation and submission of periodic progress  and status
reports of the proiect;

7. Represent the Department in all Interagency meetings related
to the project.

The FProject Manager shall exercise the following authorties o

1. Set up the Froject Management Office withing Falawan to be
staffed by personnel she would deem functional and necessary;

2. To approve plantillas of pick-up laborers, recommand the
approval of contracts of personnel and reassignment, transfer
or  grouwnding of detailed persomnnel  and  sign separation

clearance of the same.

T, To approve travel order of project personnel, including their
Itinerary of travel, certificate of travel completed, and the
corresponding vouchers of transportation fares and per diems;

4. To PP OV Reguisition and Tasue Voucher s (RIVs)
corresponding Job  and Letter Order and Fayment Vouchers fmr
the purchase of supplies and materials and equipment involving
amounts not exceeding Fifty Thousand FPesos (R 50,0007 ;
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