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Faula C. delos Heves
Aresenia B. BEstrellsa
Irene 8. Estrada
Noel M. Recillo
Fortunato &, Cortesz,
Theodore L. fArda
Cecilia FP. Cardinoza
Efren B. Ibavy

Dernnis T. Velascoo
Maomi G. Balanan
Lisette G. Monteno
Yilma R. Santiano
Elena 5. Geronga
Myrmna V. Rivera
Edeliza C. Matias
L.orina Faat

Ma. Teresa Eavite
Fogelio Bello

Llolita 0. Historillo
Elena D. Apolonio
Dina Grace . Abhia
l.eonel D. Urdaneta
Edoardo Azcarraga
Maritess Delfin
Nestor Venturillo

Jir.

FASPO-RRDF-CFS
FasPO-RRDPF-CFS
FASFO-RRDFP-CFS
FASPO-RRDF-CFS
FASPO-RRDF-CFES
FASFO-RRDFP~-CFS
FASFO-RRDP-CFES
FASFO-RRDF-CFS
FASFO-RRDF-CFS
FASFO-RRDF-CFS
FASFO-RRDF-CFS
FASFO-RRDP-CFS
FasPO-RRDF-CFS
FASFO-RRDF-CFG
FAaSFO-RRDF~CFS
FasFO-RRDP-CFS
FaEPO-RRDP-CFGS
FASPO-RRDFE-CFS
FasrD-RRDP--CFES
FAaSPO-RRDF-CFD
FagPO-RRDP-CFE
FASPO-RRDE-OFS
FagPO-RRDF-CFS
FASFO-RRDPF-CPS
FagFO-RRDF-CFS

Secretariat
Secretariat
Secretariat
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Secretariat
Secretariat

&HE. Ledlani Datiles

HA4L Lerma Lampa

HG. Joselito Dario L. Lacava
& Ma. Elvira F. Javier

&7. Bugenio Antolin

&8, Noel Faocis

&9, Abner Santos

70. Fernando Aspiras

71. Amado del Rosario

E. RRDF shall endeavor to submit a comprehensive report on the
salid workshop to the DENR Undersecretary for Flanning and
Folicy for documentation and record purposes.

C. The abovemsntioned officiales personnel shall report to  their
respective assignments after the sald workshop.

G. Expenses Lo be incuwred in connechtion hereto shall be
chargeable against RRDF funds, subject to uwsusl  accounting

and auditing procedures.

E. This order shall take effect immediatelvy.

Project Managemen
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WORKSHOFP TITLE: Worlks
RRDF Midterm Fx

shiop on the Preparation for the
ternal Evaluation

=2y

RATIONALE

) A ternal

The USAID has recently contracte
agency to assc the impact of the Rainfed Resources
Development Froject (RRDF)Y in the Philippines: and  to
recommendations  based on lessons  learned and
riences,  for future directions of  USGID
sanoce sty gies for upland and coastal  rainfed
agricul ture  and natuwral  resowrces activities. This
evaluation will involve three of the fowr component

: o of  the RRDF: The Department of nqr1 sul tare
(Dﬁ\ +ur the agriculture component, the Department of
Environment  and Natural H&QDMFGQQ (DENRD + the
ratuwral resource component, and the Fhilippine Council
for  Agricultural Resources Research  and Development
(FCARKRDY for the research comnponent.

It s because of the abovementioned activity that
the RRDF -~ MNatural Resow ces Component has sehedul ec ]
wmrkhwp with the different people involved in  the

implementation of this project, which covers Cyvole T oup
tm the present, mainly to prepare the MECessary
docunents that will be required by the team assigned to
do the midbterm evaluation.

OBJECTIVES:

Genaral @

To ass and doocument project implementation  and
aacwmpliﬁhm&nk trom  the start of the project +to  the
present (Ovole T 1982 -~ 1986 and Cyvele 1T 1987 ~ 1991

Specific:

L. To retrieve, compile, and consolidate all
MECassary ducumemt:/1n%orma+3ur that ar e deemsd
rec ary as inputs to the midterm evaluations

2. Ta identify the problems encountereed, lessons
learned, and suco soand failuwres in the course of
project implementation

e To produce & set of documents integrating  the
above Lo serve as reference for the mldterm evaluation
and for such other purposes; and

4, To consolidate the documentation of processes
invalved in the projsct implementation from the fiela,
regional , and central office levels.



WORKSHOP INPUTS:

1. Field Level: FProject Frofile, Accomplishment
Fleporte, I Documentation, ko b and
Fimancial Flez Reports, Survey Results
Cinocluding
photos
Technic:
Trainings

2f all  soclio-economlic BSUFVavs),

{
srtory of Eguipment, BEvaluation o7

CE, FESs sment of  the Impact of
ard Farmers

e Capsule PlansiProle Frofiles; Work  and

Fimancial PFlansg Tnventory of Eguipmenty Evaluated

Accompl ishment Feporis (Trawvel Feporbelds Frocess

Documentation on  Trainings, Commodity Frocurements,
B, Feoject Management , and
per and Evaluation Report on e

Financial Froces
Goministrative Froo
Technical Assistancey; Report on the Bridge Frear- 1 oadd
Trainings

m

3

-

RN Technical Assistance (/o CP3) - Travel arch
menthly reports, Training reporits and manuals, Results
of EFPe RRSAs, and other O0JTe.

WORKSHOF DURATION
15 February P.M. to 18 February F.M

WORKSHOF MECHANIGM

ot the start of the workshop, the
will be divided into eight (&) groups.
will be in charge of sach of the maior toplg
discussed and  they will be onsible  for
consclidation of &11 information g E Tt their
topics  that will orop up dwing the di LTS . Each
of these groups will be hee f by a CPS staff who will
act  as the rapporbewrr, @ acl by a PFroject Manager
who will act &s & facilitator during the diso 3

it

sl on of
the particular topic. The rapportewr  will also do a
W & LA o the giscussion. The consol idated
intormation will then be tfwrned vy} to the
documentation committes.

A1l participants will be reguested to share their
experiences and observations gathered dwing their
involvement in the project.




WORKSHOP SCHEDULE:

158 February (Wednesday)

Ha iy -

ot B

bu 0 -

&y 00 P, ~ Registration
B OO FoM, -~ Dinner and Workshop Orientation

16 February (Thursday)

(SRR IR

1000
10020

1 Q0

1200

KERNIS]

R IAN]

10200 & M.~ FPresentation ot documents/

information brouwght by participants
{inventory will be done by the OFB
c/o Efren, Ellen, Grace)

LOsE0 ALM. -~ hreak

12:00 H4.M. — Presentation of procesdings  foom
Tagaytay (Lorina)

1200 F.M. ~ lunch brealk

T 00 FLM. - Discussion on Project Sdeoinistration
arnd Egquipment and Facilities
(Rapportewr — Lolit
Facilitator - Car Villacorta)

A - brealk
b - Discussion on ey Farm FProblems

Diagrosis and Rapid Rural Svstems
Appral sal

(Rapporteur - Irene

Facilitator - Ed adgravante?

17 February (Fridavy)

2 OO0

1000
10 EO

12800

100

r

KNS

ot

SeE0

10200 ALM. ~ Discussion on Farmers' fesistance
(Rapportew - Jon--Jdon
Facilitator ~ Bill Granert)

T E0 AM. ~ break

12400 AM. ~ Discussion on Nursery Operations
(Rapporteuwr - Noel
Facilitator - COris Arenas)

Lady PoM. — lunoch break

Za00 PLM, - Discussion on Community Worbks
(Rapporteuwr - Teddy
Facilitator — Fercy Saliilse)

EaE0 POoM. - break

T O FL.ML. - Discussion on Financoe
(Rapporteur - Aday
Facilitator — Romy SBison)




18 February (Satuwrday)

GO0~ 1000 &M, - Frocess Documentation presentations
{(Rapportewr - Follie )

100 -~ 10:E0 ALM. -~ break
1000 — 12000 AH.M. ~ Institutionalization/Froject
Managemant (CF5)
{(Facilitator — Del Ganapin
tapportedr -~ Arches)

12300 - a0 FoM. -~ lunch break

a0 - ZeOdD FoM., - Discussions on Teochnical
Assistance
Gincluding conduct of trainings?
(Rapportewr - Lisette
Facilitator - Panoy)

Sr00 - ZErE0 PLOM. - break

HO o~ B0 FLM. - Wrap-up O Mestor as

aisted by TA )

e
-~






