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Subject 3 Creating Action Teams for an Effective
Monitoring of the DEMR-CARF Activities.

1. Im pursuance to the provisions of the DENR.Zpecial Order
Mo. 232, dated, March 1, 1989 and to strengthen the
monitoring mechanism of the DENR-CARF activities, Action
Teams to be filielded to variows regions  are hereby
organized as follows

Action Team No. 1 (For Regions I, 11, and CAR)
Lopsz ' - Team Leadsr
E ] Munesz {(I3F) - Memnber
Romeo Go (8773 - D
Eilesn Danganarn (Finanos) - =3 -

Sixto Luz - Team Leader
Evelvyn Garcia
Nomito Tamavo
Tomas Calvelo
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Action Team No. 3 (For Regions V and I

Manoy Faith Racelis - Team lLeader
n Yillar (I5F) - Member
Victor Olan (5} - — i

Ly de Yera (T} - =3

Action Team No. 4 (For Regions VI and VII)
Teodora Salvador - Team Lsader
Bonifacio Rabang (I5F) - Member
Manolito Talabis (8773 ) - -]
Cresencia Sonza (Monitoring) - =gl

Action Team No. 5 (For Regions IX and XII)

Adelaida Balanza . - Team lLeader
Evamg&lista{[“k) - Member
tomor (8/7T) - s b
H!nw Pﬂmhuﬁ {Fonitoring) - =il

Action Team No. & (For Regions X and VIII)
Manuel Gerochi - Team lLeader

Guillerma de la Cruz {(I8F) - Meamber

Vivian b CHpE 3
Alberto Arbo (Finahos) -
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Action Team No. 2 (For Regions I1I, IV, and NCR)
|

Visayas Avenue, Diliman, Quezon City
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As organized, these Action Teams shall be responsible of

closely monitoring DENR-CARP field activities, insure
speedy identification and resoclution of operation
bottlenecks, provide assistance to field wunits, when

requested and provide necessary information to update
management on DENR-CARP activities.

responsibility of their respective Team Leaders based on
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3. The schedule of fielding the teams shall be the
the basic criteria to be issued later by the Undersigned.

4. The Action Teams shall submit to the National Coordinator
their written report every end of field monitoring trips.

| 5. Expenses incurred by these teams shall be chargeable
| against the DENR-CARP funds programmed for Project
Management Purposes.

6. This Order is for the good of Public Service and shall
take effect immediately.

ABELARDO G. PAYAD, JR.
DENR-CARP National Cgordinator
(Director, LMB) /Jgg

betrt - Lo [






