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DEPARTMEMHOF
ENVIRONMENT AND
NATURAL RESOURCES

FOREIGN ASSISTED AND
SPECIAL PROJECTS OFFICE AUG 2 2 1089

SPECIAL ORDER
NO, - .
Series of 1989

SUBJECT: Conduct of an Assessment and Evaluation
Dialogue/Workshop on DENR Foreign-assisted
Projects Performance on 24—25»Ququ5t 1989

In the interest of the service and in order to improve
and to strengthen the implementation, coordination,
monitoring and supervision of DENR foreign—assisted projects
at all levels, a workshop on foreign—assisted project (FAFs)
is hereby authorized +to be conducted on 249-25 August

at Laoag, llocos, Norte.

The objectives of the Workshop are as follows:

1. To provide an opportunity for an interaction among

workshop participants {particularly Project
Managers/Directors, Regional Executive Directors,
DENR decision—-makers and representatives from

concerned agencies) on the assessment of CY 1988
FAPs performance prepared by the Desk 0Officers,
based on field visits and reports submitted by
Project Offices.

2. To emphasize to the REDs/Regional Offices their
responsibility/accountability in the implementation
and supervision of FAPs;

3. To inject cost-effectiveness considerations in the
FAPs implementation;

4,.-To enhance awareness of the DENR top management on
the activities and issues relating to FAPs including
the requirements for budget preparation;

3. To identify resource gaps in relation to the
reqguirements of the Department; and

5. To fine-tune the present reporting and feedback
system of FAPs.
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The officials and employees whose names are indicated

"in the hereto appended list, are hereby authorized to attend

said workshop.

The Workshop Schedule of Activities 1is hereinafter
attached as Annex A.

Travelling and other expenses shall be charged against
the funds of their respective offices and subject to the
usual | accounting and auditing rules and regulations.
Expenses for catering, accommodations and other incidental
costs shall be equally shouldered by the participating
projects and FASPO.

This Order shall take effect immediately.

ENCIO S. FACTORAN
Secretary

Recommending Approval:

£t
LIRIO T. ABUYUAN

Asst. Secretary for Foreign-Assis
and Special Projects

VICTOR O. RAMOS
Undersecretary for Field Operations
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LIST OF OFFICIALS/EMPLOYEES AUTHORIZED TO ATTEND THE
DIALOGUE /WORKSHOP ON DENR
FOREIGN-ASSISTED PROJECTs PERFORMANCE
in Laocag, Ilocos Norte on
August 24-25H, 1989

DENR OFFICIALS

Indersecretary Ricardo M. Umali
Undersecretary Victor Q. Ramos
Undersecretary Celso K. Rogue
MInhdersecretary Lito Monico Lorenzana
Asst. Secretary Lirioc T. Abuywan
Asst. Secretary Rogue A. Magno

Asst. Sfor etary ROlandﬁ L Metin
Asst. SPP t y RPnaTO de Pu@dd
HEA Elisea Gozun

Aunditor Gloria Tiongson
Mrs.Emerita @. Bicaldo

Me. Leonora P. Gonzales

BUREAU DIRECTORS

Cirile B. Serna - Forest Management Bureau

Carlos Tomboc - Ecosystems Besearch Dev. Bureau
Amado 5. Tolentino - Environmental Mgmt. Bureau
Asst. Dir. Pedro Caleon - Mines and Geo-3Sciences Bureau

ATTACHED AGENCY HEADS

Roberto de Venecia - HNRDC
Col. Joge G. Solis - NAMRIA

REGIONAL EXECUTIVE DIRECTORS

Horacio G. Ramos - CAR

Sabado T. Batcagan - Region I
Rogelio B. Baggayan - Region II
Mariano Z. Valera - Region I1I
Wilfrido S. Pollisco - Region IV
Jeremias L. Dolino -~ Region V
Manuel L. Lagunilla - Region VI
Guillermo C. Ferraris - Region VII
Lecopoldo N, Ulanday - Region VIII
Al Rashid Ishmael - Region IX
Jose R. Gapas - Region X
Roberto G. Hilario - Region XI
Macorro L. Macumbal - Regin XI1

Pedro P. Hipolito - NCR
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PROJECT DIRECTORS/MANAGERS/COORDINATORS

Oscar Suguitan
Manuel Pogeyed
Nestor Carino
Jose Diaz
Pepito Asis
Baymundo Crisostomo
Mariano Villanueva/
Nestor Madolorsa
Antonio Manila
severo Saplaco
Mario Eusebio
Crisclogo Tagupa
Dionisio Battad
Renato Rivera
Macario Solis
Moises Butic
Conrado Gulmatico
Rodrigo Fuentes
Rey Cristal
Ebert Bautista
Ricardo Serrano
Renato Crusz
Clarissa Arida
Rey Alcanses/
Albert Magalang
Ibarra Peoliguit

Deaditchado Villagario

Wilfredo J. (Obien

PFDFIN
FFMP
RJFDF

CFI

LBWDF
PIADP-USF
PIADP-L5T

DFM
AUSWP
BRDP
Cup

DIF III
AVWDP
BITFP
UNDP-IGF
RRDP
NEMDP
ADB

NFP

IEC
SHEP
IWEP
EMB/FPMS

Debt-for-Nature
CFI
MMWDP






