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—"" DEPARTMENT OF
" ENVIRONMENT AND
Z=—  NATURAL RESOURCES
DENR SPECIAL ORDER | JAN 09 1991
N 1904

Series of 1991

In

SUBJECT: Constituting a Special Action Team (SAT)
and Amending DENR Special Order no. 84&
Series of 1990.

the interest of the service and pursuant to the

Memorandum of Agreement between DENR and AFR dated 23 November
and in support of the studies being undertaken by a World
Team regarding Environmental Survey and law enforcement,
the following personnel are hereby directed to proceed to Region

1990
Bank

v,

Vs

VIII, X and XI to implement a special practical research

activity.

Ronilo L. Salac (FFSO-DENR) - Team Leader

Romeo E. Perez (FAWR) - Asst. Team Leader
Cesar A. Arroyo (NPCO) - Member

Eduardo M. Inting (Field Ops—Viz/Min.) - Member

Richard N. Abella (Field Ops.-Viz/Min.) - Member

Eduardo 8. Espeller (FAO - DENR) - Member

NAMRIA Representative - Member

The

above officers are hereby authorized to undertake the

following:

e .

b.

To implement the plans and appropriate activities of
Froject FAST.

To conduct an aerial and ground assessment/evaluation of
selected projects under the National Forestation Frogram
and other strategic forest resources within the provinces
of Regions IV, V, VIII, X.and XI.

To study and analy:ze timber- smuggling and illegal logging
activities by forest cdncessionaires and/or forest

poachers within the area. L/k—z//

Visayas Avenue, Diliman, Quezon City




d. To undertake & sampling and monitor the activities of
TLAs and forest users in Regions IV, V, VIII, X and XI in
compliance with DENKR rules and regulations.

The Team shall avail of the services of any DENR field
personnel  and other government agencies necessary to carry out
this exercise.

They shall be empowered to close, suspend and/or cancel
forest permittees, licensees and leases found violating
provisions of existing forestry laws rules and regulations and to
relieve on the spot erring DEMR personnel.

expenses, per diems and other incidental expenses subject to the
usual  accounting and auditing rules and regulations, chargeable
against the funds of the UOffice of the Secretary.

Upon completion of the mission, same are to submit a report
to  this Office within ten (10) days thereafter retuwrn to their
stations. :

VICTOR 0. RAMOS
Undersecretary for
Field Operations

T
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;:

|
They shall be entitled to reasonable transportation




. —IEMORANDUM OF AGREEMENT

KNOW aLL MEN BY THESE FRESENTS:
This Agreement, made and entered into this 23rd day of
January, 1991 at Diliman, GQuezon City by and betwsen:

The DEFARTMENT OF ENVIRONMENT AND NATURAL
RESOURCES (DENR), a racognized governmant  unit, under
the laws of the Republic of the Fhilippines, with office
arddres at Quazon City, harein reprasentad by
its Secretary, Mr. Fulgencio § Factoran, Jr. and hearein-—
after referred to as DENR or the FIRST FARTY;

and

The TARLAC INTEGRATED LIVELIHOOD COOFERATIVE —
FEOFLE'S LIVELIHOOD FOUNDATION, INC. (TILCO-FLFI),
A iy Prenogn i med and reisterad Mul tipurpose
Cooperative with the Bureauw of Cooparative Developmant
(recently integrated into the Cooperative Devalopment
Authority), uncer  the laws of  the Republic of the
Fhilippines, with office address at Brgy. Talaga, Capas,
Tarlas, herein represented by its Fresident, Mr. Bernabe
G. Buscayno, anid hereinaftar refarread to AaB
TILCO-FLFI or the SECOND FARTY.

WITNESSETH THAT:

WHEREAS, TILCO-FPLFI, is a farmers multipurpose cooperative
SHEFY 1IN the total production coycle neads, including the
irrigation and drainage reguirensnts, of no  less than &, Q00
Farmers  in eight municipalities of the 2nd and Zrd districts of
the province of Tarlac, a significani parcantage of  whom  ocome
from the municipality of Capasy '

WHEREAS, DENR, is the governmant agency responsible for  the
presarvation of watershed areas such as the 29,320~ hectare
0 DONNELL RIVER WATERSHED AREA, the primary source of irrigation
water of the Capas and Tarlac, Tarlac agricultural lands, and
hereinafter referred to as the AREA;

WHEREAS, substantive neular surveys conducted by both the
TILCO-FLFI and the DENR showed that a major part of the O DONNELL
RIVER WATERSHED AREA is denuded and degraded forest duse to the
continuous practice of =lash—and-burn or "kaingin" style of
farming as well as the proliferation of illegal logging
activities;

WHEREAS, the TILCO-PLFI farmer members, particularly those
whose irrigation water is supplied from the 0" DONNELL  RIVER,
are wvery much  alarmed by  the lowaring Leaveal of water,
onslaught of soil erosion and flooding caused by the condition of
the AREA;




: WHEREAS, the DENR engages the participation of existing
community—-based, ndn»gmvernment organizations to effect a viable
and sustainable reforestation program that could likewise provide
the much needsd livelibhood opportunities for the communities of
the areas involved;

WHEREAS, the DENR has agreed to contract a joint project
Cundertaking  with  the TILCO-PLFI renewable after twenty five
years, involving provisions for the protection and maintenance of
the 29,320-hectarse 0'Donnell River watershed area, and to take-
oft with an initial 1,300 hectares FILOT PROBRAM SITE, to be
refarred to as  the O'DONNELL RIVER WATERSHED REFORESTATION
FROGRAM or FROGRAM;

NOW, THEREFORE, for and in  consideration of the above-
mentioned premises, both parties hereby agree as follows:

FROGRAM OBJECTIVES

A. GENERAL OBJECTIVE

To establish an efficient, systematic and economically
benaficial commun i by-—cooparative  reforsestation Progeam and
procedures that will ensure the rehabilitation of the AOREA in the
short-term, and its maintanance and protection in the long—term,
at minimal cost to the government.

B. SFPECIFIC OBJECTIVES
o To reforest the O'DONNELL RIVER WATERSHED AREA at the soonest
possible time in order to prevent aggravating the state of
deforestation in semi-denuded areas and therefore preventing
Frar bheaer il srosion, lowering level of irrigation  waber
#upply, flooding and all the othsr known catastrophic results
of forest denudation:
a. To build the necessary infrastructures to enable
the effective implementation of the program such
as  access roads,  water-impounding  dams,  and
nurseries/graanhouses;
b. To develop training programs that will ensure
effective grasp  and practical application of
| appropriate and modern technology in forestry;
FQ& . To train program  personnel Lo affectively
i qﬁ(‘ implement and manage the FROGRAM.
- .
‘ a2 To provide all year round protection and install preventive
measures  against  further deforestation and degradation of
‘ the arsa in order to peressrve the vegetation and forest still
} undisturbad at present;
| e To organize the communities in the area into cooperating
forestry units that will maximize both individual initiatives
and collective efforts; (}ﬁﬂ
.
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4.  To create  and develop lasting, attractive and rewarding
alternative livelihood opportunities for the peopls in the
AREA to  prevent the practice of

"kaingin"  and illegal
loggings

D Te  propagate ecological valuss and aood sense mainly on the
rolas of individuals in the preservation of our forests  in
particul ar, and  the significance of which to the future of
our oountery, in general; and,

€ra To document the processes and learning experiences in  the
avolution  and  impleamentation of the FROGEAM to serve  as
model /guide  for future reforestation projects.,

ARTICLE II
FROGRAM COVERAGE

The  first phase of the PROGRAM shall cover a pra-seleached,
designated and determined L, 300~hectare contiguous area/site
Incated within the barangays of Busno, Calumpit, Sta. Lucia  and
D' Donnell  in the municipality of Capas, Tarlac  and 3,700
hectares for the second phase of the program for a total of 5,000
hectaress, A% pear Mational Mapping and Resouwrce Information
Authority  and  from  the control map  of  CENRD, Capas, Tarlac
(please see attached map). This area shall be referraed to as  the
FILOT PROGRAM SITE (PIL-FROS) and will invalvae  the following
stages Of activities:

(1) protection and reforestation of semi-denuded areas;

(2) reforestation  and maintenance of Fal ly—denudad
APBasy

CH) community organizationsg

—~
£
~

personnel and forester trainings/seminars;

(3 construction of roads and other infrastructures;

-~
[l
-

immadiate installation of protection, maintenance,
and  conservation measures as well as survay  anid
mapping, zoning and bloocking of the rest of the
429, J20~hectare O0DONMNELL RIVER WATERSHED AREA; and,

a7y R

(7 planning, programming and scheduling of the
reforestation of  Sthe rest of the AREA.

The  FILOT FPROGRAM SITE will be the gauge of the direction
and  axpansion of  the PROGRAM. Because no such reforestation
project of the same nature and conditions had been implemented in
the past, this will be the reference point for fubture phasing  of

f y i | -
the rest of the® 29,320 hectares. As moon as the FILOT  FROGRAM

SITE is reforested, program for  the next
determined by that Time, will commence.

@rt  smcheduled site,

)



In summary, the purposes of the first phase of the FROGRAM

AP (1) to reforest the initial 1,200 hectarse and HECLPES

whole 29,320 hectare area at the soonest possible time in

o prevent  further soil 2rosion, guarantes walber supply
prevent floodings (2) to provide the villagers with an  immedi
HOUeroe of incoma, alternative to the slash-and-burn me thod

farming and  loggingg and, (I} to begin the process  of

formation with regards to Brological values and issues AMDNG

villagers and to oubtsiders as well.

ARTICLE III

OBLIGATIONS OF CONTRACTING FARTIES

Baing a joint-project ventursa, the FROGBRAM shall be Jointly ﬁ
party |

administered by the FIRST and SECOND FARTY. Howaver, each
has its own role and responsibilities as follows:

Section 1 . Obligations of the DENR

1. Frovide the MR Cassary mapping, ENing
and blocking survaeys/blueprints of the AREA
gt i red for site salection and
identification as  wall as for general
planning and administrative PUrpPOses,

we To finance the construction of the
infrastructurs necessary to the PFROSRAM 1.6
AT CRES roads, office building, water
tnpounding dams, nursariss/gresnhouses, and
the acquisition of seads, seadlings,
planting materials and all other
reforestation reguirement  for tools ©  and
aouipmantg the total amount of which showld
not excead  the official/stipulated per
heactarea bucdget allocated by DENR to
managemeant reforestation contracts subijiect
to the availability of funds.

Ee To conduct  trainings of personnel and
foresters, and provide training materials
and supplies.

4. To provide technical ' infaormation,
guidelines, and assistance to  the Sscond
Farty whenever requested by  the latter
including assisbtance in resolving  forest
OUCUPANCy problems that may arise in  the
project sibe,

9. To provide technical assistance by  way of
consultant -~ specialists  on foresty or
information materials on a reqular basis.

Section 2 . Obligations of TILCO-FLFI

B
Lo To organize the communities in the AREA into

cooperative forestry units for reforestation,
maintenance and security purposess

|
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2o To dmplement, administer and manage the
FROGRAM '

Ge To o cover any  and all overhead expenses that
may be incurra2d in the fores of salaries and
WAL S, office supplies, aquipments, travel
and transportation, =shos

4. Po develop a long-range program/plan fore
twanbty-—-five 25 YEAPS, madd ium-range
program/plan for  five  (55) YEArS, to (n]=)
subod ivicad into annual Progeam of

action/targets to be approved by the DENR:

G T submit on a monthly basis a written
report on the progress and status of the
FROGRAM

& To  provide the necessary security to protect
the AREA from sabotags or any other 2lements
that ocan be detrimental to the interest of
the FROGRARM.

ARTICLE IV
FROGRAM FUNDING SUFFORT

This FROGRAM differs from other reforestation projects of
DENR  in a way that it does not assune a pre-determined funding
support  from the government. As a Jjoint-venture, the FROGRAM
financing regquirensants as stated in Article 111 of the Obligation
of Contracting Farties shall be answered by both the FIRST and
SECOND FARTY, depending on sach one’'s capacity and resodarces  and
the fund releases thereof of DENR shall be in accordance with
govarnmeant budgeting, accounting  and  auwditing Pl and
regulations.

ARTICLE V

MONITORING AND EVALUATION

FROGRAM  monitoring and evaluation are responsibilities of
both  parties. An EVALUATION AND MONITORING COMMITTEE to  be
craatad  shall  be conposaod of two repressnbtatives from @=ach
party, to  be designated upon signing of this MDA, tasked to
conduct  on-site visits, verification visits, as wall as to
prepare written reports as  they may be required. Year-end
evaluation meetings of the Commititse will serve as venus for  the
discussion and deafting of succeeding year's plans and  program
of  action based on the evaluated progress of the PROGBRAM and  in
consultation with the FROBRAM s management/administrative staff.

-




ARTICLE VI

EFFECTIVITY

This  MOA  shall take effect upon signing hereof and  shall

FrEma i n in full force and effect,
both  parties, twenty five vears

Al 2015,

theraafter on or before January

This Agreement may be revised, amended or modified only
through  a written instrumsent duly executed and signed by the

parties hareto.

|
|
unless revoked in writing by ‘
|

IN WITNESS WHEREOF , the parties have hereunto set their

hands and affixed their signatures this  23rd day of JANUARY

1991,

Department of Environment
and Natural Resources (DENR)

By

o

FUUBENCIO S. FACTORAN, JR.
| Secretary

L]

Tarlac Integrated Livelihood
Cooperative - PLFI

By

Lt &

BERNABE G. BUSCAYNO
FPresident

SIGNED IN THE FPRESENCE OF:




CITY/MUNICIFALITY Q. }OS.8

L

[

Before me, a Notary Public, foe and in  the

]

Qeazsanr (.2 » Rersonally appeareds
[ 4 /

M. Fulgenoio .  Factoran, JP.,‘ with
Certificate No. 292585K
e ln January 11 > 1990 5

Residence
» issued at Quezon City

and

Me. Bernabe . Buscayno,

with Residence Certificate No.
128E6200 K, issusd at

Tarlac, Tarlac, on January @, 1991,

Enown to me and to me known to be the
the foregoing instrument which thay
before me as theipr Troe

5 eAmE Persons who executed

signed and acknowledogead
and valuntary act and dlereaid,

Tha foregoing  instrument relates to  a MEMORANDUM oF
AGREEMENT , consisting  of seven (7) pages including this page on

which this Ackrowledgement is written and has besn sligred  in the

the pages thereof by
witnesses, and sealed with my

bottom and on the left-hand margin of all
both  parties and the instrunental
notarial seal,

WITNESS MY “‘w AND SEAL this %ﬂ?ﬁy of Q@v s 1997
@, =

at a@%W’C: . /e
[ A

NOTARY PUBLIC -
Until December 31, 199
FTR No.

Issued on
At

Doc. No. Ar:3

H
Fage No. H Ty
Book No. ;4\:2; / ;

Series of 19 7/
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