S DEPARTMENT OF
e ENVIRONMENT AND
/e NATURAL RESOURCES

FEB 19 1991

SPECIAL DORDER
Number [/ X{
Series of 1?93

SURJECT: DESIGNATION OF FREDDIE R, CORSING VICE ROQURIGH . FUHENTES AS  PROJECT
MANAGER OF THE NATURAL RESOUHRCES MANAGEMENT AND DEVELOPHENT PROJECT

1. In the interest of the service and in order to ensure the continued and
smooth  implementation of the Natural Resources Management and Development
Froject (NRMDF), Mr. Freddie B. Corsino is hereby designated as Frodect
Manager of the NRMDF vice Mr. Rodrigo U, Fuentes who has been recently
designated as Officer-In-Charge - Regional Executive Director of DENR
Regional Office No. VI (Western Visayas). #As such, M. Corsino shall
report directly to the Undersecretary for Flanning, Folicy and Froject
Management through the Assistant Secretary for Foreign-Assisted and Special
Froiects.

2. Mr. Corsino shall perform the following functions:

(a) Manages the various project implementation activities and takes
responsibhility for the overall supervision of the proiect;

(b} Assesses project progress and provides policy and planning direction
ton the natural resources management and development project;

{c) Represenfs DFNP in all negotiations, meetings and conferences related

(e} Initiates an effective working arrangements for all project
participants, advisers/consultants and other parties involved in  the
projiect;

\
\
|
‘ (d) Directs a plan for monitoring and evaluation of the prolect;
|

(f) FRecruits the personnel necessary to staff the proiect organization,
evaluates personnel performance and provides training whenever
required; and

sy
{g) Arranges the timely provision of funds to the various participating

agencies and wunits of DENR.

= Mr. Corsino =hall be entitled to tranmsportation, repressntation and other
allowances allowed under existing rules and regulations sublject
usual  accounting and auditing rules and regulations which  shall be
effective upon his assumption of office.

4. This order shall take sffect immediately and supersedes all other orders
that are inconsistent herewith.

FULNCIO 5. FACTORAN, JR.
Secretary
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Visayas Avenue. Diliman. Quezon City
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