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SPECIAL ORDER FEB 2 0 1991
No. 25’4/

Series of 1991

Subject: Adoption of the Revised Organizational Structure of the
Department of Environment and Natural Resources-Fisheries
Sector Program (DENR-FSP).

In the interest of the service Special Order No. 159 Series of 1989 is hereby amended creating
the position of a Program Manager and pursuant to Special Order No. 982, Series of 1989 and
the Memorandum of Agreement between the Department of Agriculture and the Department of
Environment and Natural Resources on the Fisheries Sector Program the following structure is
hereby adopted:

The Coastal Resources Management Committee (CRMC) shall monitor the implementation and
evaluate the performance of DENR-FSP. The CRMC shall also formulate policy
recommendations on coastal resources related to the implementation of the DENR-FSP and
shall see to it that the policy and institutional reform aspect of the programs are met.

The CRMC secretariat shall assist the CRMC in fulfilling the aforesaid functions.
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The Executive Officer shall supervise the overall implementation of the DENR-FSP.

The Program Manager shall receive instructions from the Executive Officer regarding the
actual and day-to-day implementation and operations of the DENR-FSP.

The Administrative Support Staff shall provide the necessary services on administrative matters
of the program.

The Project Leaders of the Ecological Assessment Component and Mangrove Technical Team
shall report directly to and receive. instructions from the Program Manager and shall be in-
charge of the implementation of the component as per approved work and financial plans and
other tasks necessary for the implementation of the program.

The Mangrove Reforestation Technical Team shall provide technical expertise and assistance
regarding mangrove rehabilitation under the DENR-FSP as per instruction of the Program
Manager.

The Ecological Assessment Team shall implement the ecologicél assessment component - -. in
coordination with NAMRIA Remote Sensing Division, the mapping and remote sensing
component.

The Field Operations Office particularly the PENROs and the CENROs shall supervise and
coordinate  the field activities of mangrove rehabilitation by the Non-government
organizations.

This order supersedes all previous orders and shall become effective immediately until
otherwise revoked or amended.

VICTOR O. RAMOS
Undersecretary for
Field Operations

olicy, Planning
Project Management

DELﬂg :i . GANAPIN, JR.

Executive Secretary, DENR-3§P
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