DEPARTMENT OF
ENVIRONMENT AND
NATURAL RESOURCES

REGION 7, CENTRAL VISAYAS

DENR R-7 ?ﬁecial Order
No. g2

Series Of 1991

]

ery 28, 1991

—eus

SURJECT: Designation QfQ.f.fl_Qlﬁlﬁ.Q.fDENB Region-7 m

Ir the interest of the service and to implement the
instructions under DENR Memorandum Order No. 02, Series of
1991, dated January 3, 1991, relative to the phasing-in of the
Raini=ad FHResources Development Project (RRIF) to the regular
functions or division of the Department, the officials and
rersonnel of DENR, Region 7 teo implement., supervise and/or
coordirate  the reguired functions/Jaclivities are designated
and composed as follows:

s

1. The Fegional Technical Director {(ETD) of BERDS will act as
Regioial PFroject Coordinator for the implementation of
RRDP Agroforestry; Clonal Nursery and Reforestation
(demornstration farm and seedling distribution) Project; or
Agro-fereastry and Clonal Nursery or Reforestation
(demonstration and seedling distribution) Project which

are located in the Province of bebu-

The specific functions of the Regional Coordinator are
as follows:

a. Provide planning and policy advice to the Regional
Executive TDirector for the proper 1mplementation of
special foreign-assiated projects, including refores-
tatioa contracts.

D. DevelJL rlans, monitoring and evaluation schemes and
1 imple mentlng guidelines for the operation of special
and foreign-assisted projects and mecure the proper
implementation of the same.

¢.  [Prepare work and financial plans of the Unit. .
d. Establish data base covering special and foreign
assistedl project in the region. /)/
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e. Prepare project proposals and/or provide tec
assistance to field operations offices in the
preparation of the same for funding.

f. Recommend to the Regional sxecutive Director
appropriate measures for the proper implementation of
special and foreign assisted project, including

reforestation contracts.

g. Coordinate with other DENR-7 KRegional Technical
Directors and provide regular updates on the status of
special and foreign-assisted projects, including
reforestation contracts.

h. Perform other functions as may be asgsigned by the
Regional Executive Director.

The Regional Technical Director (RTI}) of FMS, for the
purpose of this Order will aLt as  Regional Project
Coordinator for the phasing-in/take-over of RRD Projects
located in the Province of Bohol and Negros Oriental.

The Contract Supervisors shall be the Community
Environment and Natural Resources (Officers having Jjuris-
diction of the Municipality where the contract area
(agroforestry, nursery and/or reforestation is/sare
located.

The Specific Functions of the Contract Supervisor are as
follows:

a. Oversee project implementation and see to it that
contract works are being implemented in accordance
with agreed plans and scope of work.

b. Monitor and evaluate progress accomplishment and make
report to Regional Executive Director (RED), all
reports required by Foreign Assisted and Special
Projects Office {FASPO), Central Office {COy,
Accounting Office, Department of Budget and Management
(DBM) and the United States Agency for International
Development (USAID).

c. Review and evaluate progress kililng of Contractor and
recommend to the RED thru Regional Coordinator for
acceptance and/or non-acceptance

d. Assess Contractor’s performance and recommend changes,
order and/or measures for approval of RED Lo
effectively and efficiently implement the project.
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e. Review and evaluate the preparation of Annual Work and
Financial Flan and make recommendations thru the RED
to FASPO for approval.

f. Coordinate with the Department of Environment and
Natural Resources Regional Office { DENKRO) to
facilitate Contractor”s requirements in project
implementation e.g. lissuance of Certificate of
Stewardship Contract (C3SC), source of seedlings, etc.

The functions of the above-named personnel relative to
this Order shall be in addition to their present duties and
responsibilities.

Operating expenses of the Regional Project Coordinators
and Contract Supervisors related to RKRD Project supervision
shall be Jjointly shouldered by RRI and social forestry
projects:

This order shall supercede, revoke, and cancel memoranda
and instructions inconamistent herewith.

This Order shall take effect immediately.

NCIO S. FACTORAN JR.
Secretary, DENR

APPROVED BY:

ATTESTED BY:

RENAXO D UEDA
ASEC, Field Operatiop (VISMIN)
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