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SUBJECT: CREATION OF ROVING TEAMS TO LOOK
INTO THE OVER-ALL IMPLEMENTATION OF
THE CONTRACT REFORESTATION PROGRAM.

1. In the intersst of the service, and in ordar  to  spesdily
resolve  the problems that delay the implamentation of the
conbract reforestation  perogram, troving b=2ams, compos=2d of
statf mambars of the Finance and Administrative Diwvision,
Technical Group, Managemant Support Group and the EDF Division

of  the National FProgram Coordinating Dffice (MNFPEOD:, ara
hereby oresated to carey-out the tasks listed hareundar. For
smooth management,’ @ach team, befores leaving NFCO shall

designate among themsalves a Team Le=ader and spokssperson:

2. The temams shall visit all regions on a staggered schedule so
as not to hampsr NPCO fransactions.

T, The following areas shall be the Team’'s concerns:

a) FReconciliation of Financial and Physical Acoooplishment
reports

b Issuss on Monitoring and Evaluationg

o) The contracting proocsss both for M & E and CREF;

dy  ROCTAPS and other computer programs such as SAMFRY

2) Monitoring and assessment of OSEC-Funded proj=cts with the
end-wvisw of transferring  its SUpSErVISion to the
respactive regional ot provincial offices;

3 Issuss o concerns which the Chairman of the NFF  Steering
Committes has assignad the team to look into; and

gy Diher problems  encountersad in the impleamentation of
CREF.

A separate memorandum shall be sent  to 2ll Regional
Dffices snumerating in detail the abovementionsd conoarns and the
schedule of visits to theirer regions.

4. 0On & rass to case basis, the Acting Progeram Coordinator, the
Assistant Program Coordinator and  the  Information Officer
shall jioin the roving teams in these sorties.

5. The roving te=am  shail, after each  sortie, schedule a

conference with the concerned Regional Executive BDirector,

Flanning Officer, Finance and FRDD Chief, discussing the Team’'s

findings, comments and reécommendations. A;/ﬂLﬁz//////
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The roving ft=zams shall  report $to the Chaicman, NFF Stesaring
Committes, through the NPCO Acting Progeram Coordinator theire
findings and the respective actions takan, copy furnishsd the
staftf mentionad in item 5.

This ordser takes a2ffect immediately.
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