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Special Order
No. QQ?
Series of 18891

JUL 16 1991

Occidental Mindoro

PENRO

Project Manager, LIUCP
Assistant Project Manager
WMU Caguray Watershed

SMU Caguray Watershed

WMU Mamburao-Abra de llog

| Subject : Authorizing the Low Income Upland Communities
Project (LIUCP) to Conduct a Comprehensive
| Review of Recurrent and Emerging Issues/
i Problems, Processes and Lessons Learned for
the Preparatory Phase of Site Management
Unit-1 (SMU-1)
1. In the interest of service and in order to serve as a forum
for interaction and sharing of experiences and insights, the
LIUCP is hereby authorized to hold a Comprehensive Review
of Recurrent/Emerging Issues, Processes and Lessons Learned
from the Preparatory Phase of SMU-1.
1 2. The Review =shall be held from August 2-4, 1981 at the
Monastery of Benedectine Sisters, Lalud, Oriental Mindoro
and shall be participated in by the following:
Oriental Mindoro
1. Sofronio Andalis PENRO
2. Wilfredo J. Obien Project Manager, LIUCP
3. Rolando R. Mendoza Assistant Project Manager
and Review Coordinator

4. Sis. Victricia Pascasio WMU Malaylay-Bucayao
5. Roberto Almonte SMU Malaylay-Bucayao
6. Milagros Almeda WMU Pola Watershed
7. Annie Luarca SMU Pola Watershed
8., Felix Vergara WM Bongabong Watershed
9. Leonora Lava SMU Bongabong Watershed
10. William Tolentino WMU Kabilyan Watershed
11. Fernando Dulnuan SMU Kabilyan Watershed

12. Teodulo Ragudo

13. Nicanor F. Sapla

14, Adelberto I. Dantis

15. Rogelio Balilio

16. Aladenc Quinones

17. Menandro Laurente

18. Ramon Alcantara

SMU Mamburao-Abra-de llog

Visayas Avenue, Diliman, Quezon City

]




National Project Office

18. Luis P. Eleazar Project Director, LIUCP
20. Eulogio S. Penales Staff/Facilitator

21. Robert G. Kagaoan Staff/Facilitator

22, Eduardo K. Araral, Jr. Staff/Facilitator

23. Moises Sardido Consul tant

24, Clarissa Custodio Consultant

25. Eduardo Macapal Consul tant

26. Geronimo Dozina, Jr. Consul tant

Foreign Assisted and Special Projects Office

27. Eduardo Tan
28. Allan Gonzales

Resource Person

28. Benette Tayag UFP CSWCD

Documentation and Support Staff

PPMO-0Oriental Mindoro

Expenses to be incurred in the Review such as board and
lodging, supplies and materials, travelling allowance and
lecturer's fee of resource person shall be chargeable
against Project funds subject to the usual accounting and
auditing rules and regulations.

This Order takes effect only for the purpose and duration
herein specified.

o>
ANTONIO S. TRIA
Undersecretary for

Legislative Liaison n
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COMPREHENSIVE REVIEW OF RECURRENT AND EMERGING
ISSUES/PROBLEMS, PROCESSES AND LESSONS LEARNED
FROM THE PREPARATORY PHASE OF SMU-1

August 2 - 4, 1991
Monastery of the Benedictine Sisters, Lalud, Oriental Mindoro

SCHEDULE
DAY 1 DAY 2 DAY 3

Time/Date (August 2) (August 3) (August 4)

7:00 - 8:00 Registration/ BREAKFAST

Billeting of
8:00 - 9:00 Participants Group Dynamics
Presentation of
9:00 - 10:00 Opening Program Plenary Session/Panel Recommendations
Overview/Expecta- Reaction GROUP 1
10:00-10:30 | tion Setting/Grouping/
Briefing of Facilitators COFFEE BREAK
10:30-11:00 | PROJECT PRGRESS
REPORT GROUP 11 Wrap-up

11:00 - 12:00 WORKSHOP

12:00 - 1:30 LUNCH BREAK

1:30- 2:00 Homebound

WORKSHOP GROUP 111

2:00 - 3:00

3:00- 3:30 COFFEE BREAK

3:30- 4:00

4:00 - 5:00

5:00 - 6:00 WORKSHOP OPEN FORUM

6:00 - 7:00

7:00 - 8:30 DINNER BREAK

830-10:00 Synthesis/Writeup Synthesis/Writeup

of Workshop Outputs of Plenary Sessions
10:00 TAPS
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Draft Framework

COMPREHENSIVE REVIEV OF RECURRENT AND EMERGING
ISSUES/PROBLEMS, PROCESSES AND LESSONS LEARNED
FOR THE PREPARATORY PHASE OF SMU-1

1. OBJECTIVES

The main objective of the review is to serve as the
forum for interaction and sharing of experiences/insights

among the key Project actors during the preparatory phase of
SMU-1.

Specifically, the review aims:

a. To draw out recurrent/emerging problems and issues from
SMU-1; = :

b. To share the lessons learned from such situations; and

c. To map out appropriate plans for such situations.

Components/ : Processes : Problems/ ¢t Lessons
Activities : Undertaken : Issues ¢ Learned/ : tions
¢ Encountered : Insights :

3. FOCUS ON THE FOLLOUI”G IDENTIFIED ACTIVITIES AND 1SSUES

ACTIVITIES/FUNCTIONS ISSUES
a. Core Group formation a. Rising expectations
b. Mul ti-purpose Bujilding : b. Pull effect of
establishment upland development
c. Nursery establishment c. Usufruct Rights (who
’ will own the trees)
d. - Agro-forestry demo farm d. Issues related to
reforestation acti-
vities
e. SES/Validation 2. Specific land tenure
f. SEDP Review f. Others
g. Coordination/Linkages

h. Others




4. MECHANICS

a. Formal presentation of papers on identified and yet to
be identified problems/issues including the analysis of
their causes and consequences.

b. Workshop/Fanel Reaction/Plenary Sessions
c. Consolidation of lessons learned from Quarterly Reports
d. Synthesis of reforestation and related issues raised
during the Trainor's Training on Community Refores-
tation
e. Flow of Review
- o
Community entry =  -----ccemmm_ >>>> -SEDP Approval

5. TIME, DATE AND PLACE

August 2-4, 1991

6. EXPECTED PARTICIPANTS ) TOTAL

a. WMU and SMU Managers 12

_ b. PPMO Managers and APMs 4
’ c. FPENRODs 2
d. NPO 4

e. Consul tants A
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