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SUBJECT: Creation of a DENR-CARP Strike Force.

1. In order to strengthen the problem—-solving mechanism of the
DENR-CARP onerations and to insurs Lhe immediate

implementation of action plan for CARP activities a sirike
—- force is nereby created and constituted as follows
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Team Fegions T, CAR, YL anc XI1)

a. Alex Pascua
b. Edgar Barracca

Team 2 (For Regions 1II, V, V1T IX, anda X1
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Adeiaida 5. Balanza
. Manoiito M. Talabis
. Nonito Tamayo
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Team 3 ( For Regions 11, IV, VIIT and X)

a. LLourdes Wagan
by, ictor Olan

C. Rose Marie Labis

responsibilities:

A . Closely monitor implementation of actlon plans for CARP-
related projectse  for immediate identification of
emerging cnerationg bottienecik:
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o. Conduct field inspection to verify accomplishments and to
consult r
problems

egions for the resolution of issues and

o Conduct diagnostic meetings with field opseralors to
insure early identification of rpolicy loophole
causes of operational gaps:
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| 2. As  congstituted, the Strike Force sha’l have the following
3  and

c, Act as conduit of first-hand information for Uentral
Office decision-makers to facilitate resclution of issues
and problems which need top management attention:
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cobher activities necessary to insure effective
nay be

S e
SoCuUcive

e. Undertai
implementat ion of CARP-related projectse as
assigned by the Vice-~Chairmarn of DENR-C '
Committiee,

1 Strike Foroe will he
the Vice-Chairman of the DENR-
£

For Administrative Supervis
under the executive control o
Che Strike Force shall be the responsibility

R-CARP National Secrctariat.

CARP Kxecutive Committee. The effective tielding and
coordination y

of tiead of
The strike force when fielded are expected submit wriiften
reports hin one week after completion of assignments.
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fhese reports are to be submitted to the Vice-tChairman of

DENR-CARP EXCOM  through the Head, DENR-CARP Mational
Secretarviat.

All  expenses Strike Force in  pursuance to
their resopons this Special Urder shall be

charged again
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This Order takes effect immediately.

VICTOR O. RAMOS
Undersecretary for Field Operations and
Vice-Chairman. DENR-CARP, EXCOM




