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SUBJECT : Creation of a Transition Committee

In the interest of the serviece and in

order to have a

smooth  transition to the next administration as embodied in the
Agenda for Action approved at the Cabinet meeting of 28 August

—

following functions:

991. a Transition Committee is herebyv created to wperform the

1. Initiate and cversee specific activities
that shall ensure the continuitv of government
programs  and projects as well as facilitate
the entrv of the new Secretaryv.

2. Be responaible for the turn-nver of
atatus reporta., briefing documents and
provision of administrative and technical

assistance to the new Secretary.

3. fIndertake the following activities:

a. compilation of department Crograms .,
vrojects and accomplishments:

. compilation of a listing of mAajor policy

"issues and policies which would reguire
immediate and preferential attention by
the new secretary;

C. preparation of 2] folio containing
crganizational data. i.e., structurse,
protile of =trengths. weaknesses and
opportunities. wrotile of senior carcer
cfficials as well as senisr political or
non-career officials, personnel protile
{ number. distribution. strengths and
weaknesses), assets/rescurces ( budget.
equipment. etc.):

4. Identifv the concerned offices, i.e..
technical offices, planning Fervine,
within the department which shall bhe

involved ir the varicus activites

above.
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The Commilttes shall be composed as follows:

Azst . Secretsry Rolando L. Metin - Head

Director Cirilo B. Serna - Member
Director Joel B. Muyco - Member
Diyrector Rodrigo Fuaentes - Member

The Head of the Transition Committee shall also be the
Transition Coourdinater who shall coordinate with the Presidential
Management Staff which has been tasked to provide over-alil
courdination fo Lhe various concernz and activities relative to
the transition.

It may call on any officer or emplovee and use any facility
in order to carry out 1ts functions.

The timetable for these activitiss will be from January to
March 1394¥2. 1t is expected that all cutputs shall be completed

and packaged by the end of May 19382,

This Order takes effect immediately.
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