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& DEPARTMENT OF
e ENVIRONMENT AND
- NATURAL RESOURCES

IFEB 101932

DEMR SFPECIAL ORDER
MNo.
Saries of 1992

SUBJECT « CREATING A PROJECT MANAGEMENT TEAM TO ADMINISTER
THE COMTRACT REFORESTATION OFERATIONS OF MULETA—
MANUFALT WATERSHED DEVELOFMENT FPROJECT  (MMWDF) .
PULANBHI RIVER WATERSHED REHABILITATION PROJECT
(FRWRF) AND SAN FERNAMDD INTEGRATED FORESTATION
FROJECT (SFIFFE)

in T intarest 2F  the ERVLITE, ano i ordgar to
afficisntlv  and 2rpeditiousiy carry out the fisld ap2rations of
Hulata-Manupali, Fularngui and Zan Farnando Watershad
Rezhabilitation Frojeact sy hEreinatiter referrsd to as Frojects, 2

Frojsct Managemant Te 2am, tasked o perform bthe rasponsibilitisg
stated hersin is heraby created, to wit:

A. FROJECT MANAGEMENT

1. The Frojesct  Manager who shall be  undere the direct
BupBrvision af the Regional EweLut1~e Director of DENR

Ragion 13, shall handle the managamant, sdministration
and  suparvision of the thras proyscts,

2. Mmoo oshall b raasponsible in 5 gy to it that  the
adaw to day  activities are undsrtaksen  with M3 K Lnm
2fficiency and that projects targets are accomplished  as
planmedg,

i

Fe Furthar, oz sMall coordinata tha onaration of
projects activities with othare BgEIias  involved in the
g b J ol 1

B. PERSONNEL COMPONENT

. Tha Frojects” staff shall be comoosed of tha
detailed fechnical and administrative staff, which are,
T Froject Managsr, Aast. FProisct Manager, Soscial
Disbursing Dfficer and shall be supportad by its Bri1shing
technical and  administrative parsonnal. Thay shall
directly supsevise fisld activities conbtractsd  out fo
NoN-govarnmant organizations  (NBDs), e.g. plantation

astabl ishment,

2. Foe clarification purposas, the NED is  harein dafinad
a5 rasidents of  the communities located within oe in
the vicinit v of tha projects andsor formar projisct workars
who  have organized themsslves ingo MGEOs. They shall be
givaen fop  priority by DENR in contracting ouf project
aztivities.

s 4

Visayas Avenue, Diliman, Quezon City




C. FROJECT REFORTS/CORRESFONDENCE

1. Thes st al b Wyl Aandg finamnoial programs OfF Tha
proisst shall b oouesed Theounh the Heqtnnn] . E v
irsotor ang tharaasafiser sndorsad bto the dMational AR INT- Vil

Comradinatinng DFficse (MPODY for eraview and apoerovyal of the
Chairman, NP Steering Commibia=a.

2. Dhsartsely ohvsiloal acoomn b rshoeot Y u¥n finanoial
dishursansnt ERODC TS s i mertifisadg (wRY the oy

Mananmer  and the FPerojsct SGoocountant shall bes submitiad to
tha HNPDD courssd theouoh and svaluated by the Recional
Offios.,

. Flars, specificatinons  and designs  of infrastructuras
prapared by the Proiﬂrt Enpine=r shall bs Eubmlttej to
tThe Forast Reamouers Davelopmant Division of the
Reginnal Office fmv raview and 2valustion and  to the
offios of the Regional Exscubtiva Dirscfor  for final

approval.

4, Unlsmss obtherwiss soecifisd harein, all reooeris, tr@lsva

=2 (237
records and docunents parfsining o thes projsochs’ shall
ba  smubmitbed Lo the Regional Execubtive iescioe, P By

furnishad NPDO.

D. BUDGET REQUIREMENT

o
s

Thea o imots’ funds  shall b2 drawn from the DEMER

Hpﬂtmprza+1o By ADE  Forestey  Sector Loan, OECF and

) Irrigation Svstam  Improvemsani P jaet {I5IF) R tatst
allocation and other found sourcas

| 2. Tha relesasses of fund shall be dons theough fund  fransfer

| it the  foro of the Letter Sdvice of Allotment (L&A from
the Regional Office to the project.

| A Axpadite and provide consishency and Nt formi

o f finanoial disbursamant to the FProiscts,

dishursament  of funds shall be in acocordanos with

tha DEMR Mamorandum Oerdse iy o 1 ssries of 1988

which is furthesr esinforcsd by DENR Mamorandumn Mo,

5
GI omariss of 1990,

Thaz Frojects’  activities and acoomplishmants shall
2valuated and moni tDred b authorizad

53 of  tha Rsgional Execubiva Dieasctor, and
valiﬁateﬁ bw  the repressntatives of  the Chairman, MEF

Etmaering Committss as the need arises

6»—

ra




F.

6.

H.

RECOMMEND ITMS AR

VEHICLES AND OTHER EQUIFPMENT

“11 wanioles  and  soauiomesnd y Ty the  orotech
shall b= detailled/retainsd st the Frojsohs’ affice fore

Sgpare LB 0N Aand moniboeing puUransas. e matnhenanos o1
i cims  shall be charnsd to  the Reoional Offioe’s

mAa LT hanans

; 55 wedn i

WE- R

[ g £k

FHASE-DUT PLANS

Thisa oy imn Manmanemant tToam shall orspars 3, nhassnut

)
plan of the ogrolaots which wWill s reviswsd andg apoeowad Dy

LTS O =) e Diemehoe, Whees oossibie and wimmmat

AQD DD I porsions of Hhm o peoascts whioh  hawvs asn
ottt R o T whall bha hurnsd-ower T : moional GfFfion foe
nEalin Ry 1o, The  fund for such ouenoss will ~somse feoo bhe
ar  budgat  of DENR, or  from  ARDB-DECE, whiohewar i
available. Moraower, the porftions which Can bs Converiad
ints FLMA shall be identified and shall be considered wundere
the FLMA& program, subjscoct o fhe peavisions of DAD  T1

zaries of 159%3 as amerndad.

EFFECTIVITY

This Order shall btabkas

i =) ot immediatsly and supargades
21l orderssoirculars iaoonsist

ffm
ant haerewiith.

Fu NCID S. FACTORAN, JR.

DENR —~ Ssoratary
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