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©T: CREATION OF A RESEARCH PROJECT COMMITTEE
TO MONITOR THE IMPLEMENTATION OF
WATERSHED REHABILITATION PROJECTS.

1. In the interest of the service and in order to

ziosely
monitor the impliementation of activitiss of the watershad
rezhabiiitation proiect and to coordinats the compiiation,
evaluation and analyses of ressarch data in pilot criticai
watersheds, a RESEARCH PROJECT COMMITTEE is hersby croatad to  be
composed of the following NFDO persconneil, to wits
A. LUZON
Chairman - Herminigilde C, Jocson
Members - Gilbert Castro "
iluminada Thiam \
E. VISAYAS AND MINDANAD
Chairman - Maritaess M. Dcampo
Members - Malancin <. Jalova Jr,
Lilis FPadua
COORDINATOR: VENERANDO U. GARCIA
2. The Committes shall be under the direct supervision of
the HNFDD Frojsct Director who shall serve 235 the Dwer-all
Coordinator.
’
2. The Committes is tasked to conduct the following:
ay Evaluate and recommend for approval the implementation
plan of wvariocus research Filot proiects for a3ch
watershed rehabliiitation project submitted by duly

accredited NGOs in accordance with the guidelines for
Pilot watershed rehabilitation:

by Faciiitate awarding of contracts to prospective  NGos
interested to undertake research activities in watershed
rehabilitation proisct;

£1 HMonitar all watershed rehabiiitation projest activities
and s8e f2 it that the implamantation of the same is in
aspavdance with the approved guidelines. Work and
Financial Plan and proiect development plan:

d3  Conduar validation of PENROJCENRD inspection report and
racommand payvment if the performance of the contractor is
in aacordance with the approved contract;

A1 Lonasiidats easaarch data and conduct field sampiing +o
¥aiidate sueh data submitted by each NGO contractor;

¥ Ewvalueste and analyvze data sing appropriate research
analysis;
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2) HRecommend alternative etrategies of impiementstion: and

hi  Submit a guarteriy SErass repoert and 3 compistion
report on the research and deveiopmant components of the
project to tha NFUU Frojact Dlract:r copy furnisn ths
Assistant Froisct LDirector for Technioai Servicas,

4, The Committes shall 2ONVeNE/MSBL ONCE BVEry quarter or
35 the noed arises to thresh out 155195 that may srise during
implementation and Fresent updates on research data gathored to
the NFDU Froject Diresctop,

&, All expenses incurred by the Committes in the

performance of activities enumerated herecf shall be «chargsd
against NFDO alictment subisct to usual accounting and  auditing
rules and regulations.

&, This Order takes effoct immediately.

Recommending) Approwval:

EDUARDO B. ERINCIPE

Proisct Director
Nationai Forestation Ueveiopment Dffice
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