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DENR SPECIAL ORDER
No.
Series of 1993.

SUBJECT : Authorizing the Conduct of A Coastal
Environment Program Planning and Programming
Workshop

In the interest of the service and in order to assess
and review the activities/accomplishments that have been
undertaken by the program, a Coastal Environment Program
and Planning Workshop is hereby authorized on December 2-5,
1993 at SBMA, Olongapo City. The participants to the said
workshop authorized by the undersigned is in the attached
text, (see Annex A). The output of the workshop will be
the basis in the finalization of a National Framework Plan
for the program.

' Travelling expenses (plane fare) and per diems of the
participants shall be borne by their respective offices
however, accommodations, meals, transportations to and from
the workshop venue and other incidental expenses that will
be incurred shall be chargeable against the CEP funds
subject to the usual accounting and auditing procedures.

ANGEL C. ALCALA .

Secretary

Refommending Appfov.

RASHID ISAMAEL AL HADJ
RED and CEBR/National Coordinator

Visayas Avenue, Diliman, Quezon City
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LIST OF PARTICIPANTS
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Secretary Angel Alcala
Undersecretary Ben S. Malayang III
Undersecretary Ricardo M. Umali
OIC, Undersecretary Joel Muyco
Asst. Secretary Ramon Paje
Director Emiliano del Rosario
Director Corazon Sinha
Director Rodrigo Fuentes
Director Abelardo Palad
Director Lope Reyes

Director Salvador Martin

CEP REGIONAL COORDINATORS
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10.
11.
12.
13.
14.

RTD Florendo Barangan - Region 1
RTD Benjamin Tumaliaun - Region 2
RTD Remigio Atabay - Region 3
RTD Vicente Cabrera - Region 4
RTD Eustaquio Tandug - Region 5
RTD Nicolas Uriarte - Region 6
PENRO Isabelo Montejo - Region 7
RTD Eranio Lapis - Region 8
RTD Maximo Generalao - Region 9
RTD Pepito Garcia - Region 10
RTD Bonifacio Apura - Region 11
RTD Nilo Lagura - Region 12
Mr. Senecio Festin - NCR
Representative - CAR

CEP CENTRAL OFFICE
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RED Al Rashid Ishmael Al Haj

Mr.
Ms.
Ms.
Mr.
Mr.
Mr.
Mr.
Ms.
Mr.

Robert Jara

Sheila Vergara

Beatriz Dar

Virgilio Palaganas
Danilo Maramot
Ferdinand Mamaradlo
Jose Federico Gedrano
Isabel Salas

Arturo Romulo Samaniego

Annex A



GEP BUREAU SUPPORT STAFF
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Ms. Lynette Laroya - PAWB
Mr. Eduardo Bonilla - PAWB
Mr. Carlo Custodio - PAWB
Mr. Renato Cruz - EMB
Mr. Honorato Palis - ERDB
Ms. Maria Lourdes Moreno - ERDB
Mr. Emiliano Ramoran - ERDB
Mr. Angel Bravo - MGSB

Representative

LMB

Deputy Administrator Ricardo Bina -

Mr. Virgilio Basa - NAMRIA

REGIONAL PLANNING OFFICER
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10.
11.
12.
13.
14.

Constancio Arciaga - Region 1
Ma. Victoria Vidad - Region 2
Vilma Garcia - Region 3
Manual Escasura - Region 4
Elizabeth Padilla - Region 5
Edna Locsin - Region 6
Eduardo Inting - Region 7
Fider Adal - Region 8
Manuel Layson - Region 9
Erlinda Castillo - Region 10
Marcia isip - Region 11
Jim Sampulna - Region 12
Armando Liberato - NCR
Francis Basali - CAR

CEP Consultants

1.
2.

Fred Vande Vusse
Annabelle Cabanban

Resource Persons
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RED Wilfredo Pollisco’

RED Jose
Director
Director
Director
Mr. Jose

Gapas

Carlos Tomboc
Romy Acosta
Eduardo Principe
Gallonosa

Ms. Lilia Raflores
Ms. Juliet Texon

Secretariat
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Ms. Natividad Yabes

Ms. May Canlas

Ms. Nelia Quesada

Ms. Wilhelmina Diez
Special Disbursing Officer

NAMRIA



COASTAL ENVIRONMENT PROGRAM PLANNING AND REPROGRAMMING WORKSHOP

RATIONALE

The Coastal Environment Program which was established 1last
April 22, 1993, is now in its seventh month of implementation.
Considering that the program involved the shifting of policy in
the implementation of coastal rehabilitation, there is now a need
to assess and review all activities that were undertaken under
the program and serve as input in the finalization of the CEP
Plan for 1994 and in the formulation a National Framework Plan
of the Coastal Environment Program.

OBJECTIVES

1. To review the CEP implementation for CY 1993, including
the discussion of problems, constraints, and successes.

2. To define the 1994 CEP Plan, including the identification of
priority activities.

3. To institutionalize the role of each CEP unit in the imple-
mentation and formalize the organization of CEPCO.

4. To review and approve CEP UWM and KRA.
PARTICIPANTS

The Workshop will be attended by around seventy-two (72
persons) inclusive of participants and secretariat. Below is the

list of persons authorized to attend the Workshop.

Participants

1. All CEP Regional Coordinators - 14
2. All Regional Planning Officers - 14
3. All Bureau and Attached Agency CEP Officers - 10
4, Program Officer of CEP related Projects - 15
5. CEP Consultants - 5
6. National Coordinator for CEP & Staff - 5
7. Representative from Budget Division, DENR - 2

Resource Persons

Secretary

All Undersecretaries

ASEC for Policy and Planning

ASEC for Management Services

National Coordinator for Community Organizing
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All Bureau Directors

Chairman of the TWG of the IATFCEP

Chief Planning & Programming Division, PPSO

. Chief Project Development & Evaluation Division, PPSO
0. Chief Policy Studies Division, PPSO

1. Chief Budget Division, DENR
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Secretariat

1. staff from Project Preparation Division - 6
2. Staff from Fisheries Sector Project - 2

INPUTS TO THE WORKSHOP

Accomplishment Report for CY 1993

Indicative CY 1994 Budget

UWM and KRAs with Description

DENR Sectoral Priorities

1993-1998 ENR PSA

Indicative CEP CY 1994 Work Program
Priority CEP Projects and related activities
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WORKSHOP OUTPUT

CEP CY 1993 Accomplishment Report

CEP CY 1994 Work Program

CEP Program Monitoring & Evaluation System
CEPO Coordination Mechanism

CEP National Framework Plan
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DATE AND VENUE

The Workshop is prpposed to be held in Subic, Olongapo City,
from Dec. 2-5, 1993, before the DENR Management Conference.
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) DECEMBER 4, 1993

6:30 - 7:30 Breakfast

8:00 - 8:30 Briefing on Workshop I Mechanics
Group I - "CEP Implementation: Problems & Issues"
Group I - "CEP Organization and
Coordinative Mechanism"
Group III - "CEP Research and HRD Program"
8:30 - 10:30 Workshop Session
10:30 - 11:30 Workshop I Presentation (Plenary)
11:30 - 12:00 Briefing on Workshop II
12:00 - 1:30 Lunch
; 1:30 - 5:00 Presentation of CY 1994 CEP Program
|
\
| 5:00 - 6:00 OPEN FORUM
7:00 - 8:00 Dinner
|
! DECEMBER 5, 1993
| 6:30 - 7:30 Breakfast
8:00 - 8:30 Briefing on Workshop II Mechanics
Group I - "Southern Mindanao Development
Plan"
Group II - "CEP CY 1994 Work Program"
Group III - "CEP UWM and KRAs"
8:30 - 10:30 Workshop Session
10:30 - 11:30 Workshop II Presentation (Plenary)
11:30 - 1:30 Lunch
1:30 - 3:00 Closing Ceremonies

Summary of Proceedings

Presentation of Output to the Secretary
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COASTAL ENVIRONMENT PROGRAM PLANNING AND REPROGRAMMING WORKSHOP
PROPOSED PROGRAMME OF ACTIVITIES

DECEMBER 2, 1993

2:00 Departure from Manila to Olongapo City
6:00 Arrival in Olongapo City
7:00 Dinner

DECEMBER 3, 1993

8:00 - 9:00
9:00 - 9:15
9:15 - 9:30
9:30 - 10:00
10:00 - 10:30
10:30 - 10:45
10:45 - 11:00
11:00 - 12:00
‘ 12:00 - 1:30
1:30 - 5:00

5:00 - 6:00

6:00 - 7:00

7:00 - 8:00

Registration of Participants & Guests
Invocation
National Anthem

Welcome Remarks
RED Samuel Penafiel

Keynote Address

Sec. Angel Alcala

Break

Briefing on Workshop Objectives and

Expectations
Mr. Robert S. Jara

Overview and Presentation of CEP Program
RED Al Rashid Ishmael Al Haj
Lunch

Presentation of Regional CEP Projects
and Accomplishments

CEP Regional Coordinators
(15 minutes presentation)

OPEN FORUM
Cocktails

Dinner





