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SUBJECT: Designation of Senior Counterparts for the ENR-SECAL Program

In the interest of the service and in order to ensure transfer of technology, facilitate
needed actions and provide for an efficient turn-over of operations from the Technical
Assistance Teams to the regular DENR organic staff and officials, the following offi-
cials and staff are hereby designated as senior counterparts to the ENR-SECAL Techni-
cal Assistance Teams:

1. RED Wilfrido Pollisco - Senior Counterpart for MEC
2. RED Jose Gapas - Senior Counterpart for RRMP

3. Dir. Corazon Sinha - Senior Counterpart for fPAS

4. Regidor de Leon - Counterpart for MEC-Region 2

All concerned Regional Executive Directors in their capacity as ENR-SECAL Re-
gional Program Directors shall act as Senior Regional Counterparts for all the ENR-
SECAL components. They are likewise instructed to designate regional counterpart
staff for the following areas of concerns:

1. Monitoring and Enforcement Component (MEC)

* - aerial, marine and ground operations
- log control monitoring system
- multi-sectoral forest protection committee
- legal technical assistance
- communications

2. Regional Resource Management Projects (RRMP)

- community organizing
- social forestry and agroforestry
- infrastructure development
‘ - training and IEC
- monitoring and evaluation
- agribusiness and marketing
| - finance and budget
: - LGU capacitation
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The duties and responsibilities of the Senior Counterparts are as follows:

1.

Under the overall guidance of the ENR-SECAL Program Director, ensure
that the activities of the TA Team are coordinated with and supportive of
the DENR mandates and regular operations;

Facilitate actions and decisions needed at higher levels;

Determine areas of concern where the services of the TA Teams are most
needed;

Together with the team leaders of the TA Teams, recommend to the man-
agement through the Program Director policies, strategies and remedial
measures to ensure efficient Program implementation and realization of set
goals and objectives;

Ensure linkages and integration of the three ENR-SECAL components;
and

Attend Steering Committee meetings and other workshops and conferences
organized under the Program.

The regional counterpart staff on the other hand shall have the following duties and

responsibilites:

1. Shall be the recipient of technologies and expertise that would be imparted
by the TA Team members;

2. Together with the concerned TA members, plan and implement activities
to support the Program's operations;

3. Provide linkages between the TA Team members and the various DENR
field operating units;

4. Ensure the smooth phasing out of the TA Team; and

5. Perform other functions as required by the Regional Program Directors.

This Order takes effect immediately.
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