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| DENR SPECIAL ORDER
NO. _97- 1004
SUBJECT . Conduct of a Mid-Year Review of DENR Foreign-Assisted

Projects (FAPs) on September 3-5, 1997

In the interest of the service, the conduct of a Mid-Year Review of DENR
Foreign-Assisted Projects on September 3-5, 1997 is hereby authorized to achieve the
following objectives:

1. To discuss with DENR officials the FAPs mid-year accomplishment as well as
issues on implementation;

2. To recommend solutions and policy actions to issues needing management
attention in order to facilitate project implementation;

3. To discuss the implementation of project institutionalization/regionalization;
and

4. To discuss the proposed design of the monitoring and evaluation system for
FAPs consultants.

Henceforth, the following officials and employees are authorized to attend the said
f meeting :

A. DENR Central Office

1. USEC Delfin J. Ganapin, Jr. 7. Ms. Ma. Lourdes G. Ferrer
' 2. USEC Virgilio Q. Marcelo 8. Ms. Jeslina Gorospe
| 3. ASEC Ramon J. P. Paje 9. Mr. Robert Jara
i 4. ASEC Sabado Batcagan 10. Dir. Eriberto Argete
| 5. Dir. Rafael E. Camat, Jr. 11. RED Jaynul Uc-kung
| 4. Ms. Floradema Eleazar - 12. Ms. Gloria Arce
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B.

13.
14,
15.
16.
17.
18.
19.
20.
21
22,
23,
24,
25.
26,
27.
28.
29,
30.

3L
32,
33
34.
35.
3o.
37.
38
39,
40.
41,
42,
43,

45,
46.
47,

Regional Offices/Bureaus/Attached Agency

RED Oscar Hamada, CAR

OIC, RED Dominador Almogela, Region 1
RED Leonardo Paat, Region 2

RED Ricardo Serrano, Region 3

RED Antonio Principe, Region 4

RED Clarence Baguilat, NCR

RED Pedro Caleon, Region 5

OIC RED Racul Geollegue, Region 6
RED Jeremias Dolino, Region 7

RED Israel Gaddi, Region 8

OIC RED Cipriano Paet, Region 9

OIC RED Vicente Paragas, Region 10
RED Augustus Momongan, Region 11
OIC RED Linog Indol, Region 12

OIC RED Elias Seraspi, Region 13
Director, Jose Malvas, FMB

OIC Director, Amelia Dulce Supetran, EMB
Director, Wilfrido Pollisco, PAWB

Project Directors/Managers/Coordinators

Evangeline Cruzado

Romeo Acosta Program Director, ENR-SECAL/Head CBFMO
Nicanor Sapla Project Director, LIUCP
Adelberto Dantis Project Manager, LIUCP
Fernando Landicho Project Manager, LIUCP
Gregorio Texon Program Director, HRDP
Crisologo Tagupa Project Director, CUP
Gordon Bernard Ignacio Project Manager, CFPQ
Elisea Gozun Program Coordinator, MEIP
Raymundo Crisostomo Project Director, SPIADP
Ma. Victoria Ricafia Project Manager, IPCC
Antonio Manila Project Director, CPPAP
Project Director NRMP-CRM
. Lisette Monteno Program Coordinator, NRMP-FRM
Jesus Javier Project Coordinator, WRDP
Lope Calanog Project Director, NIPAP

Cristina Regunay APM, IEMSD

Project Director, FSL-II



4¢. Samuel Pefiafiel Program Coordinator, PRRP
44. Philip Obieta Project Manager, BIPP
. Representative from CHARM

D. Secretariat and Administrative Support
5¢€. Concerned FASPO Staff

Travellling expenses and other incidental costs incurred during the conduct of the
meeting shall be shouldered by the participating projects and FASPO (cost estimate and
project sharing attached as Annex A) charged against the funds of their respective offices
subject to the usual accounting and auditing rules and regulations. The Project
implementors concerned are hereby authorized to prepare cash advance as payment for
project share specified in Annex A.

This Order shall take effect on the duration of the Meeting.

74 G2 =
VICTOR O. RAMOS
Secretary

Recommending Approval:

<l

DEL J. GANAPIN, JR. “MARCELO
Undersecretary Undersecretary
for Environment and for Field Operations

Programs Development



| ANNEX A

1

| FAPs MID-YEAR REVIEW
‘ September 3-5, 1997

| Club Estancia Resort Hotel

Tagaytay City
COST ESTIMATE
(For 3 days only)
|
|
| FOOD AND ACCOMODATION P 244,950.00
SUPPLIES AND MATERIALS 15,000.00
CONTINGENCY 15,050.00
TOTAL P 275,000.00
PROJECT SHARING
ENR-SECAL P 25,000.00
FSP 11 25,000.00
LIUCP 60,000.00
| MEIP 5,000.00
| CUP 5,000.00
CFPQ 20,000.00
SPIADP 15,000.00
NRMP 11 20,000.00
| NIPAP 15,000,00
| PRRP 15,000.00
BIPP 20,000.00
FASPO 50,000.00 and all other

expenditures in excess of
____cost estimate

TOTAL P 275,000.4?% QET/
\






