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DEC 0 2 1997

SPECIAL ORDER
No. 97- 134"
Series of 1997

SUBJECT : AUTHORIZING THE LOW-INCOME UPLAND COMMUNITIES
PROJECT (LIUCP) TO CONDUCT A FOUR-DAY YEAR-END
ASSESSMENT AND PLANNING WORKSHOP ON DECEMBER 9-
12, 1997

In the interest of the service and in view of the turn-over of field-level
management of the Project to the Local Government Units (LGUs) particularly the
Provincial Governments of Oriental and Occidental Mindoro and of the approved
extension of loan closing date of the Project, the Low-Income Upland Communities

Project is hereby authorized to conduct a four-day assessment and planning
workshop on December 9-12, 1997.

The four-day activity which will be held at the Matabungkay Beach Resort,
Lian, Batangas shall have the following objectives:

a. Assess the progress of the turn-over process specifically each unit’s
performance vis-a-vis the delineated functions and responsibilities;

b. Review the Project performance particularly in achieving the
objectives and project purpose;

C. Draw out lessons in the course of project implementation and
formulate appropriate strategies for the remaining duration of the
Project;

d. Identify critical next steps to ensure Project momentum as well as

sustaining project initiatives and benefits at the community level.

The participants to the workshop from the DENR and Local Government
Units (LGUs) of the workshop shall include the following:

DENR Central Office

1. USEC Virgilio Q. Marcelo - Field Operations

2. Jaynul Effandi N. Uc-kung IlT - RED, LIUCP Coordinator

3. Tommy Valdez - Chief of Staff, Field Operations
4. Rafael E. Camat, Jr. - Director, FASPO

5. Ma. Lourdes Ferrer - OIC, PAMD

6. Susan Castilla - FASPO Desk Officer, LIUCP
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Regional Office IV

7.

8.
9.

Regional Executive Director
Regional Technical Director (Forestry)
Head, CBFM

Project Coordinating Office (PCO)

10.  Nicanor F. Sapla - Project Director, LIUCP
11. 7 Senior Technical
and Administrative Staff
Oriental Mindoro
PENRO
12.  Arthur Serna - PENRO
13. 7 Technical and Management
CENRO
14.  Leonito Calubayan - CENRO, Calapan
15. William dela Cruz - CENRO, Socorro
16.  Eleuterio Recile - CENRO, Roxas
17. 15 Technical and Administrative
LGU/PPMO
18.  Fernando Landicho - Project Manager
19.  Cecile Alcedo - Asst. Project Manager
20. 23 Management, Technical and Administrative Staff
(PEO, PPDO, ENRO & PPMO)
Occidental Mindoro
PENRO
21.  Doterty Endangan - PENRO
22. 7 Management and Technical
CENRO
23.  Conrado Espejo - CENRO, Mamburao
24.  Luisito Pontigon - CENRO, San Jose
25. 10 Technical and Administrative
LGU/PPMO
26.  Adilberto Dantis - Project Manager
| 27.  Felizardo Enrile - Asst. Project Manager
| 28. 23 Management, Technical and Administrative Staff
(PEO, PPDO, ENRO & PPMO)
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The cost of the activity shall be borne by the Provincial Project Management
Offices(PPMOs) and PENROs of both Oriental and Occidental Mindoro. Travelling
expenses of participants shall be charged against the funds of the offices being
represented.

This Order takes effect on the date, duration and purpose specified herein.

Undersecretary for
Field Operations

Recommending Approval:

Director, FASPO
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