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SUBJECT: Authorizing the conduct of Strategic Planning Workshop of
the Mt. Makiling Reserve Area and Laguna de Bay Commission.

In the interest of the service, and in accordance with the provisions of Executive Order
No. 121 and 349, the conduct of a Strategic Planning Workshop of the Mt. Makiling Reserve
Area and Laguna de Bay Commission on 17-19 December 1997 is hereby authorized.

The workshop will be conducted to identify effective mechanisms and strategies in
coordinating and monitoring the implementation of the Master Plan for the Mt. Makiling Reserve
Area and Laguna de Bay and to plan activities for 1998 in complementation with DENR and
other members of the Commission.

The following are to be discussed during the Workshop:

1. Year-end assessment of the Commission’s programs and activities, particularly the
implementation of the Master Plan;

2. Strategies for the coordination and monitoring of Master Plan implementation;

3. Strengthening the Commission Secretariat for the institutionalization of Master Plan
implementation, and

4. 1998 Work and Financial Plan and Work Targets. /

The workshop shall be conducted at the Mt. Makiling Reserve Area and Laguna'de Bay
Commission’s Office and shall be participated by representatives from UPLB, LLDA, DENR
Accounting and Budget Division, DENR-OUEPD, and Commission Secretariat.

All expenses to be incurred in connection with the conduct of this workshop shall be
charged against the funds of the Mt. Makiling Reserve Area and Laguna de Bay Commission,
subject to the usual accounting and auditing rules and regulations.

This Order shall take effect immediately and shall remain in force for the duration of the
said activity.
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