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SUBJECT: DESIGNATING MS. CONSOLACION P. CRISOSTOMO AS
PROJECT DIRECTOR OF THE STRENGTHENING THE
LOCAL-ENVIRONMENTAL PLANNING AND MANAGE-
MENT (EPM) PROJECT

In the interest of the service and in order to ensure effective implementation of the Project,
Ms. CONSOLACION P. CRISOSTOMO is hereby detailed and designated as Project Director
of the Strengthening the Local-EPM Project.

As Project Director, she shall perform the following functions:

1. Oversee the establishment of the Local EPM Project Unit/Office within the regular unit/
office of the DENR,;

2. Provide technical assistance and other support to local government units, national key
government agencies and other appropriate organizations;

3. Initiate and establish mechanism to ensure project liaison with the donor agency and
strengthen local, national and regional complementation and coordination, including
interregional and global linkages;

4, Establish appropriate procedures and systems for monitoring and reporting, and provide
technical inputs for the integration of results of all the project components;

5. Document and facilitate synthesis of learning and experiences; and

6. Responsible for the proper and overall execution of project activities and achievement of
project outputs.

Further, she shall be clothed with authorities on project administration and financial
functions consistent with existing issuances relative to the management and implementation of the
project. Likewise, in the discharge of her functions as Project Director, she shall be entitled to
receive representation and transportation allowance, and other emoluments subject to existing
accounting and auditing rules and regulations.

In relation to the above, she shall clear herself of all work, property, money and other
responsibilities/accountabilities in her present place of assignment.

This Order shall take effect immediately.
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VICTOR O. RAMOS
Secretary

Recommending Approval:

DELFIN J. GANAPIN, JR. o

Undersecretary for Environment
and Programs Development

. MARCELO
Unllersecretary for Field Operations
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