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SUBJECT : CONDUCT OF PERFORMANCE REVIEW ON

THE COMMUNITY BASED FORESTRY
PROJECT-QUIRINO (CFPQ)

In the interest of the service and to be abie to establish the progress by
which the Project is being implemented, a performance review of the Community
Based Forestry Project-Quirino shall be conducted on February 9-14, 1998 by a
team composed of the following personnel:

1. Conrado A. Bravante, Jr. - Team Leader

2. Belen S. Panganiban - Asgsistant Team Leader

3. Prudencio E. Calado - Member

4. Jesus A. Carifio - Member

5. Froyla A. Vega - Member

6. Zosimo Pedron - Member
The team shall be tasked to undertake the following actlivities:

1. validate the Project's 1997 and cumulative reported accomplishments
(physical and financial and administrative) to ascertain progress of the
Project;

2. determine the level of support being provided by the Inter-Agencies and its
importance to the successful implementation of CFPQ;

3. determine the implication of community-based forest management related
policles {€.9. CBFM and others) in the implementation of CFPQ activities;

4. review the status and actions taken on the recommendations made by the
FASPO Review Team in 1995 and the German Mission in 1996; and

5. determine the current problems and issues needing immediate attention

and courses of actlon from the DENR Management.

All expenses to be incurred in relation to this Performance Review shall be
charged to FASPO funds, subject to the usual accounting and auditing rules and
regulations.

This Order shall take effect only for the purpose and the date herein
specified.
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DELFIN J. GANAPIN, JR.

Undersecretary for Environment and
Programs Development
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