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SUBJECT: DESIGNATING DR. VENUS C. BERMUDO AS
PROJECT DIRECTOR OF THE SOUTHERN
MINDANAO INTEGRATED COASTAL ZONE
MANAGEMENT PROJECT

In the interest of the service and to ensure the effective and efficient
implementation of project activities, DR. VENUS C. BERMUDO, Science Research
Specialist, is hereby designated as PROJECT DIRECTOR of the SOUTHERN
MINDANAO INTEGRATED COASTAL ZONE MANAGEMENT PROJECT.

As Project Director, Dr. Bermudo shall organize and directly supervise the Project
Management Office (PMO) for the Project which shall be staffed by detailed personnel
from the Regional Office and various local government units involved in the
implementation of the Project. She shall directly report to the Undersecretary for Field
Operations who in turn will report to the Secretary as the case may arise. She shall head
the PMO and supervise the implementation of the Project Consultants, concerned
national government agencies (e.g. DPWH, DA, PPA, DILG, NEDA, etc.) and local
government units. She shall be clothed with authorities on project administration
consistent with the existing issuances relative to the management and implementation of
foreign-assisted projects.

In the discharge of her functions as Project Director, she shall be entitled to
reasonable transportation allowances and other allowable expenses subject to existing

accounting and auditing rules and regulations.

This Order takes effect immediately and shall remain in force until revok=d in

writing.

ANTONIO H. CERILLES
ecretary
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