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SUBJECT: CREATION OF AN IN-HOUSE EVALUATION AND ASSESSMENT TEAM

THAT WILL SPEARHEAD THE IMPLEMENTATION OF THE RE-ENTRY
PLAN OF AWES TEAM AND OTHER RELATED ACTIVITIES.

In the interest of the service and to maximize the benefits resulting from the training of
DENR officials and staff on Advanced Workshop on Evaluation System (AWES) in Washington
D.C., an in-house evaluation and assessment team based at the ENR-SECAL Project
Management Office is hereby created Among others, the team shall spearhead the preparation
of an appropriate system of program evaluation for the Implementation Completion Report (ICR)
for the ENR-SECAL Program and other people oriented natural resource management
programs/projects of the DENR. The following personnel shall compose the core of the in-
house assessment team.

A. Policy Compaonent
AWES Team Leader/Coordinator:

Lolita O. Historillo - Head; Finance Unit, ENR-SECAL
Members:

1. Edward P. Palad - ENR-SECAL

2. Luz Ang - NRMP

3. Lourdes C. Wagan - CBFMO

4. Evarigeline Alabastro - ENR-SECAL

5. Fe Carpio - CBFMO

6. Arsenia E. San Diego - ENR-SECAL

B. Monltormg and Evaluation Component (MEC)
AWES Team Leader/Coordinator:

Cyrus P. Borja - Head, MIS Unit, ENR-SECAL
Members:

1. Gladys Cablayan - ENR-SECAL

2. Henry Mandocdoc - ENR-SECAL

3. Regelio Serrano - FMB

4. Nicanor Escala - CBFMO

5. Nilda Patiga - CBFMO

6. Percival Cardona - ENR-SECAL

C. Regional Resource Management Project (RRMP)
AWES Team Leader/Coordinator:

Lallyjean S. Aguilar - Head, Technical Unit, ENR-SECAL
Members:

1. Jonah Liza Filomeno - ENR-SECAL

2. Marites O. Delfin - ENR-SECAL

3. Isabelita V. Austria - CBFMO

4. Felicitas Martin - DENR-Region 1

5. Emily A. Taeza - ENR-SECAL

6. Samuel Danganan - ENR-SECAL
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D. Conservation of Priority Protected Areas Project (CPPAP)
AWES Team Leader/Coordinator:

Vilma R. Santiano - Head, Administrative Unit, ENR-SECAL

Members:

1. Elena D. Apolonio - ENR-SECAL

2. Gay Victoria S. Andrada - ENR-SECAL

3. Samuel Sarmiento - ENR-SECAL

4. Elvira Agpoon - CBFMO

5. lIrene Custodio - ENR-SECAL

6. Noel Padilla - PPSO

E. Integrator of Component Outputs

AWES Team Leader/Coordinator:

Romeo T. Acosta - Director, ENR-SECAL Program

Members:

1. Joey E. Austria - Deputy Director, ENR-SECAL Program

2. Edward Larubis - OIC Director, Admin Services, DENR

3. Reynaldo C. Bayabos - Executive Director, PCIDSCS

4. Hector Magsambol - PDO |V, DENR Field Operations Office

F. Resource Persons from DENR offices concerned

G. Administrative Support Group - ENR-SECAL Staff

1 This order authorizes the conduct of series of workshop (as per attached design)
related to the preparation of the implementation completion report (ICR) for ENR-
SECAL. The AWES Team shall invite the appropriate DENR personnel necessary in the
completion of the ICR report

2 This order also authorizes the aforecited team to train, on an OJT mode, and
simultaneous with the conduct of the ICR preparation, appropriate DENR staff with the
end in view of improving the monitoring and evaluation systems of the Department.

3. Likewise, the Program Director is authorized to conduct meeting and/or workshops to
accomplish the objectives of this Order. He shall, however, submit to this office a
progress report after every workshop, or as may be required by this office from time to
time. He shall likewise recommend/approve travel orders of ICR members relative to
the ICR preparation.

4, Funds for the ICR preparation shall be chargeable against ENR-SECAL funds subject
to the usual accounting and auditing rules and regulations

5 This order takes effect immediately and shall be in force until September 30, 1999.
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